Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - February 2015/2016

February ‘15 February ‘16
KW Bight $ 606,356 $ 594,510
Ferry Terminal $ 208,056 $ 161,832
Grand Total $ 814,412 $ 756,342
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +22% Passenger Fees + 4%
Dinghy + 5% Security Fees - 14%
Retail Sales +42% Parking +34%
Parking - 7% Fuel -27%
Fuel - 32%

2016 Annual Budget Comparison to
January Actual Year-to-Date Revenue

Annual Year-to-Date 33% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 1,807,211 28%
Fines & Forfeits $ 70,000 $ 12,392 18%
Misc. Revenues $ 2,956,500 $ 922,007 31%

A detailed financial report follows.

NOTE: Postings for fiscal year end are incomplete. In addition, data conversion to the new
City software is still underway. Actual totals may be higher than indicated on the detailed
financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

KEY WEST BIGHT FERRY TERMINAL
February 2016 February 2016
TRANSIENT DOCKAGE PASSENGER FEES
Feb-15 Feb-16 Feb-15 Feb-16
S 78,567.14 S 95,815.41 S 28,620.84 S 29,906.36
Feb-16 S 95,815.41 Feb-16 S 29,906.36
Feb-15 S 78,567.14 Feb-15 $ 28,620.84
S 17,248.27 $  1,285.52
S 17,248.27 S 1,285.52
Feb-15 S 78,567.14 Feb-15 S 28,620.84
Percent Change: 22% Percent Change: 4%
DINGHY SECURITY FEES
Feb-15 Feb-16 Feb-15 Feb-16
$ 882716 $ 9,254.17 $ 477014 $  4,104.36
Feb-16 § 9,254.17 Feb-16 S 4,104.36
Feb-15 $ 8,827.16 Feb-15 §  4,770.14
$ 427.01 $ (665.78)
S 427.01 S (665.78)
Feb-15 S 8,827.16 Feb-15 S 4,770.14
Percent Change: 5% Percent Change: -14%
RETAIL SALES PARKING
Feb-15 Feb-16 Feb-15 Feb-16
S 262.64 S 373.23 S 3,843.47 S§ 5,161.21
Feb-16 S 373.23 Feb-16 S  5,161.21
Feb-15 $ 262.64 Feb-15 $  3,843.47
S 110.59 S 131774
$ 110.59 $  1,317.74
Feb-15 $ 262.64 Feb-15 $  3,843.47
Percent Change: 42% Percent Change: 34%
PARKING FUEL
Feb-15 Feb-16 Feb-15 Feb-16
$ 105,332.08 S 98,397.87 $ 139,665.00 S 101,310.78
Feb-16 S 98,397.87 Feb-16 $ 101,310.78
Feb-15 $ 105,332.08 Feb-15 $ 139,665.00
S (6,934.21) S (38,354.22)
S (6,934.21) S (38,354.22)
Feb-15 5 105,332.08 Feb-15 S 139,665.00
Percent Change: -7% Percent Change: -27%
FUEL
Feb-15 Feb-16
$ 58908.85 $ 39,996.73
Feb-16 $ 39,996.73
Feb-15 S 58,908.85
S (18,912.12)
$ (18,912.12)
Feb-15 $ 58,908.85
Percent Change: -32%
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