WORK CHANGE DIRECTIVE
No. ONE (1)

PROJECT: KWHS — CCTV Surveillance System — RFP #05-015

DATE OF ISSUANCE: October 5. 2015 EFFECTIVE DATE: October 5. 2015

OWNER: City of Key West
OWNER's Contract No.: RFP #05-015

CONTRACTOR: Bazon-Cox & Associates. Inc. ENGINEER: City of Key West

You are directed to proceed promptly with the following change(s):

Description: Additional cameras and wireless survey

Purpose of Work Change Directive: To provide an ADD to the purchase order. Monies from (Res 15-217) CRA
approved 10% allowance

Attachments: Quotes dated Julv 2. 2015. (2) September 18. 2015 and email dated August 13. 2015

If a claim is made that the above change(s) have affected Contract Price or Contract Times any claim for a Change
Order based thereon will involve one or more of the following methods of determining the effect of the change(s).

Method of determining change in Contract Method of determining change in

Price: N/A — approved 10% Allowance Contract times: N/A

Wireless Survey $2,000 Contractor’s Records: N/A

Add’l Fixed Camera @ Studio $2,087

Add’l PZT Camera @ CR $4,456 Engineer's records: N/A

Add’l Monitor @ Main Office $2,969 )

Add’] Fisheye Camera @ Walkway $3,851 Other: Caton McMichael

Total Changes $15,363 Estimated increase in Contract Times: NONE

Estimated increase in
Contract Price: NONE

AUTHORIZED BY:

Karen Olson
Dep ireffor

/ Authorized Signanwe &

EJCD-C No. 1910-8-F (1990 Edition)

Prepared by the Engineers Joint Contract Documents Committee and endorsed by The Associated General Contractors of America.



Bazon-Cox & Associates, Inc

July 2, 2015
Quote: 11828-1

REFP# 05-015
Closed Circuit Television Surveillance System
Key West Historic Seaport

Bazon -Cox & Associates, Inc is please to provide you a firm fixed price for the following work:

Scope of Work:
WIRELESS SURVEY TO SUPPORT THE PROPOSED CCTV SYSTEM WIRELESS NETWORK

Bazon will provide spectrum analysis of the wireless signal traffic in the seaport area. Testing will be done
on multiple days to provide a wider sample of the wireless environment. Work includes all equipment,
labor, travel and taxes. Bazon will require access to all locations were work will be performed during the
system installation including buildings, roofs, and piers.

Price $2,000.00

Notes:
1. This quote is guaranteed for 80 days.

Should you have any questions concerning this quotation please contact Caton McMichael at 1-757-410-
2128 or caton@bazcox.com.

Sincerely /

)4 (Ml v
Caton McMichael MM

Estimator/Program Manager h

1244 Executive Blvd. Suite B113 — Chesapeake, Virginia 23320
800-769-1763 — 757-410-2128 — Fax: 757-410-2650
Email:BaCo@ bazcox.com WWW.BAZCON.COM
Commonwealth of Virginia Class A Contractors License (ESC.CIC & ELE) 2705 024896A
DCIS # 11-4875



Karen Olson

———————— == — =
From: Karen Olson
Sent: Thursday, August 13, 2015 11:33 AM
To: 'James McMichael'
Subject: FW: CCTV Project

Please see below

Karen Olson

Deputy Director

Port and Marine Services
305-809-3803 (0)
305-293-6438 (F)

From: Karen Olson

Sent: Thursday, August 06, 2015 10:44 AM

To: 'James McMichael' <caton@bazoncox.com>

Cc: Doug Bradshaw <dbradshaw@cityofkeywest-fl.gov>
Subject: RE: CCTV Project

Caton —

We will be proceeding with the following additions:

2. PZT Camera at Conch Republic - $4,456.00 (quote 11828-3)

T ——

Also, please be aware that no work can be performed without a permit. /

Thanks

1. 3MP fixed lens Camera at the recording studio - $2,087.00 (quote 11828—2)/ % é’ g ‘%g

Karen Olson

Deputy Director

Port and Marine Services
305-809-3803 (0)
305-293-6438 (F)

From: James McMichael [mailto:caton@bazoncox.com]
Sent: Thursday, August 06, 2015 10:11 AM

To: Karen Olson <kolson@cityofkeywest-fl.gov>
Subject: RE: CCTV Project

Karen,

Still haven’t gotten any response from permits but we will be deploying early next week and will be onsite either
Tuesday or Wednesday. |just wanted to see if you had any update on the 2 additional cameras to make sure we get
material on order as soon as possible.

Caton McMichael



i

“BiCSi Bazon-Cox & Associates, Inc

MEMBER

Providing Information Technology Solutions for the 21st Century

September 18, 2015
Quote: 11828-3

RFP# 05-015
Closed Circuit Television Surveillance System
Key West Historic Seaport

Bazon -Cox & Associates, Inc is please to provide you a firm fixed price for the following work:

Scope of Work:

Main office monitor upgrade

The system will provide output of a single digital signal to 1 monitor in the main office per the original

design. Below are two options to provide either a larger monitor or dual monitors. The first option is to

replace the 32" monitor with a 55" monitor. This option will provide a larger view screen for the cameras

but is limited to 16 cameras at a time on the monitor. The second option is to provide a workstation with

video cards to support two 32" monitors. The two monitors and remote software will allow the user to view \'ﬂh}
up to 64 cameras per screen but in a smaller image size. The views can me reduced per the software

specifications to 1,4,9,16,32 or 64 cameras onscreen.

Two 32" Monitors Price $2,969.00 %ﬂ l o™

Replace 32" with 55" Monitor $4,062.00 F'[ /
Replace 32" with 65" Monitor $8,214.00 J \7

Notes: 0\/
1. This quote is guaranteed for 90 days.

Should you have any questions concerning this quotation please contact Caton McMichael at 1-757-410-
2128 or caton@bazcox.com.

7;474& oV

Caton McMichael
Estimator/Program Manager

1244 Executive Blvd. Suite B113 — Chesapeake, Virginia 23320
800-769-1763 — 757-410-2128 — Fax: 757-410-2650
Email:BaCo@bazcox.com WWW.BAZCOX.COM
Commonwealth of Virginia Class A Contractors License (ESC,CIC & ELE) 2705 024896A
DCJS # 11-4875



Bazon-Cox & Associates, Inc

Providing Information Technology Solutions for the 21st Century

September 18, 2015
Quote: 11828-4

RFP# 05-015
Closed Circuit Television Surveillance System
Key West Historic Seaport

Bazon -Cox & Associates, Inc is please to provide you a firm fixed price for the following work:

Scope of Work:

Walkway Camera Addition
Bazon will install a fisheye camera in the walkway between the bathhouse and Turtle Kraal restaurant. The
camera will be mounted on the bathhouse. The existing hybrid RG-59/18/2 cable will be reused to transmit
video back to the main building using a NVT Coax to network

Price $3,851.00

Notes:
1. This quote is guaranteed for 90 days.

Should you have any questions concerning this quotation please contact Caton McMichael at 1-757-410-
2128 or caton@bazcox.com.

Sincerely
Caton McMichael g\é
Estimator/Program Manager \b .

1244 Executive Blvd. Suite B113 — Chesapeake, Virginia 23320
800-769-1763 — 757-410-2128 — Fax: 757-410-2650
Email:BaCo@bazcox.com WWW.BAZCOX.COM
Commonwealth of Virginia Class A Contractors License (ESC,CIC & ELE) 2705 024896A
DCJS # 11-4875



