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THE CITY OF KEY WEST 

PLANNING BOARD 

Staff Report 

 

To:  Chairman and Planning Board Members 

 

Through:  Thaddeus Cohen, Planning Director 

 

From:  Ginny Haller, Planner II  

 

Meeting Date: April 21, 2016 

   

Agenda Item: Change of Non-Conforming Use – 916 Pohalski Avenue (RE # 

00021080-000000; AK # 1021822) – A request for change of non-

conforming use in order to change the use from a commercial retail (dance 

school and studio) to a medical use on property located within the Historic 

High Density Residential (HHDR) Zoning District pursuant to Section 

122-32(e) of the code of Ordinances of the City of Key West, Florida. 

 

 

Request: Approval to change an existing dance school and studio (commercial 

retail) nonconforming use to acupuncture practice with related wellness 

therapies and therapeutic massage (medical use).  

 

Applicant:  Smith Oropeza Hawks, PL 

 

Owner:  Capital Bank, NA 

 

Location:   916 Pohalski Avenue (RE # 00021080-000000; AK # 1021822) 

 

Zoning:     Historic High Density Residential (HHDR) Zoning District 

 

 
 

 
 

http://gis.mcpafl.org/monroe/home/ZoomtoParcel?alternateKey=1021822
http://gis.mcpafl.org/monroe/home/ZoomtoParcel?alternateKey=1021822
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\Background and Request: 

The subject property is located on Pohalski Avenue just off of Truman Avenue and is comprised 

of a single story frame structure. The property is located within the HHDR Zoning District, 

which does not allow commercial uses. However, the prior use of the property as the Coffee 

Mill, a dance studio and school, was an existing legal nonconforming use which was established 

prior to the adoption of the current zoning ordinance in 1997.  

 

The property has been sold and the Coffee Mill is relocating. The Coffee Mill offers classes in 

ballet, tap, jazz, modern, Tai Chi, has Capoiera, Pilates and jazzercise. It also offers rehearsal 

space. It currently is open seven days a week from 8 AM to 10 PM and has an average of sixty-

three classes per week with four to twenty participants per session. 

 

The proposed use is for a medical use with an acupuncture practice along with related wellness 

therapies and therapeutic massage. As seen on the proposed floor plan, the applicant is proposing 

two private treatment rooms and one area for small group wellness activities. It is anticipates the 

treatment of ten to twelve patrons per day, five days a week. 

 

Surrounding Zoning and Uses within 300 feet: 

North: HMDR      Single-family, multifamily residential 

South: HNC-1      Single-family residential, multifamily residential,    

                               medical services, business and professional offices 

East: HHDR       Single-family residential, multifamily residential  

West: HHDR       Single-family residential, multifamily residential 

 

HHDR Permitted Uses Per City Code Section 122-627: 

(1) Single-family and two-family residential dwellings. 

(2) Multiple-family residential dwellings 

(3) Group homes with less than or equal to six residents as provided in section 122-1246. 

(4) Cemeteries, in the area bounded by Olivia Street, Windsor Lane, Passover Lane, Angela 

Street, and Frances Street. 

 

HHDR Conditional Uses Per City Code Section 122-628: 

(1) Group homes with seven to 14 residents as provided by 122-1246.. 

(2) Cultural and civic activities. 

(3) Educational institutions and day care. 

(4) Nursing-homes, rest homes and convalescent homes. 

(5) Parks and recreation, active or passive. 

(6) Places of worship. 

(7) Protective services. 

(8) Public and private utilities. 

(9)  Parking lots and facilities. 

 

Process: 

Development Review Committee:  February 25, 2016 

Planning Board:    April 21, 2016 

Local Appeal Period:   10 days 

DEO Review Period:     Up to 45 days 

 

Analysis – Evaluation for Compliance With The Land Development Regulations: 
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Pursuant to City Code Section 122-32(e), a nonconforming use of a building or structure may be 

changed to another nonconforming use if the Planning Board finds that: 

 

 

1. The new use is equally or more appropriate to the zoning district; and 

The proposed use of an acupuncture practice with related wellness therapies and therapeutic 

massage would be equally as appropriate as the former commercial retail use.  

 

IN COMPLIANCE. 

 

2. The change of use would not intensify the use of the premises by increasing the need for 

parking facilities; increasing vehicular traffic to the neighborhood; increasing noise, 

dust, fumes or other environmental hazards; or by having an adverse impact on 

drainage. 

 

Intensity of Proposed Use: Parking 

The change of use will decrease the intensity by decreasing the number of patrons which will 

decrease the vehicular and pedestrian traffic, therefore decreasing the need for parking 

facilities. The change of use does not involve enlarging the existing building or adding new 

floor area.  IN COMPLIANCE. 

 

Intensity of Proposed Use: Traffic 

Compared to the prior commercial retail use, it is anticipated that the proposed use would 

decrease vehicular traffic to the neighborhood.  IN COMPLIANCE. 

 

Intensity of Proposed Use: Noise, Dust, Fumes and Other Environmental Hazards 

The less intensive traditional Chinese Medicine practice will decrease the noise (from the 

music of the dance studio), Also the dust and fumes will decrease as a result of the decrease 

in traffic. IN COMPLIANCE. 

 

Intensity of Proposed Use: Drainage 

No changes are proposed to the exterior of the building or property that would affect 

drainage. The change of use would not have an adverse impact on drainage. IN 

COMPLIANCE. 

 
Recommendation: 

Based on the above analysis of the standards for considering changes of nonconforming uses in 

Section 122-32(e) of the Land Development Regulations, the Planning Department recommends 

the request be APPROVED. 
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Photograph # 1 existing front of building 

 
 

Photograph # 2 left side setback 
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Photograph # 3 right side setback 

 
 



 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Property Appraiser Information 
 
 

 

 

 

 














