Sustainability Advisory Board
Worksheet for Priority Setting 2016/2017

Name: Alison Higgins

Browse the Climate Action Plan for actions which you rank of high priority for this and next FY. Type your to ten priorities into the worksheet below, making
sure you reference where the priority came from. It does not have to be in ranked order on the page, as long as you fill out the rank column at the right side of the

sheet.
Plan | Pg Step Notes Rank

6.4.1 | 18 | Hire a professional energy manager to work for city to develop Energy is our biggest source of GHGs. 1

energy efficiencies in all city-owned buildings, then assist the o _

remaining top 10 electric users in energy efficiency measures, Plan states that this position was to be hired the year after

then work with commercial and residential users. Develop Sustainability Coordinator.

g?;?;r:s}glepsvv\\;g; all large electric users including Naval Air This will save the City the most money. The position is
10.9.3 | 43 y ' also supposed to help advise our 10 largest energy users.

Hire an energy manager to perform energy audits;

10.7 | 42 | Complete Land Development Regulations process. Consultants will complete this year. There are still many 2

NEW suggestions to research and make. Ties into Green City
Certification.

9.1.9 | 33 | Finish launch and grow the Green Business Certification Addresses recycling, energy, water, etc. 3
2016 is year of Green Business = 1% year pilot. Will grow
to all Keys at end of this year. Stickers have arrived.

Intern is helping. Launching shortly.
3.0 10- | GHG Progress Indicators: Have to finish in March so we can announce for Annual 4
11 | Milestone 5: Monitor emissions reductions and verify results. report in April.

6.3 17 | Complete Transportation Road Map Intent: to reduce single occupancy vehicle trips. 5
This research/plan will help the City prioritize what
transportation improvements we should pursue first.

2015: | 3 Increase CRS points for adaptation for SLR Ties in to the LDRs, but specifically to help increase 6

#5 resiliency of the island.

2015: | 3 Start Commercial PACE This is a big priority, but needs the Energy Manager 7

#5 position to pull it off.

10.4.1 | 42 | Finish Green City Certification Can’t be done until LDR’s are done. 8



http://www.cityofkeywest-fl.gov/egov/documents/1287518778_467224.pdf

