Via email dbradshaw@citvotkevwest-fl.gov: kolson@citvotkevwest-fl.oov
April 5, 2016

Doug Bradshaw

Director Port and Marine Services
City of Key West

201 William Street

Key West, FL. 33040

RE: [ITB #010-16 Sailfish Pier Replacement, City Marina at Garrison Bight
Project No. GB1503

Dear Sirs:

Please be advised that I represent Kearns Construction, one of the bidders on the above referenced
project. It is my understanding that the Public Bid Opening occurred on February 21, 2016, that
there were three bidders and that the order of the bidders accordingly to price from low to high is as
follows:

Douglas N. Higgin, Inc. $1,011,000.00
$ 1,042,000.00

Kearns Construction Company '$1,197,675.00
$ 1,229,450.00

Shoreline Foundation, Inc. $1,232,726.22
$1,273,306.22

On March 23, 2016 the City issued a Notice of Intent to award to the contract to DN Higgins, as the
low bidder. For the reasons more particularly set forth below. It is submitted that DN Higgins,
although the lowest bidder according to price, is not a “responsible” bidder nor is its bid responsive
within the terms of the bid documents.

The bid document contains the following provisions: “The Bidder shall submit with his Bid his
experience record showing his experience and expertise in marine construction similar to this
project. Such experience record shall provide at least five current or recent projects of similar work,
preferably within Florida or the southeastern United States. For each project the following
information shall be provided:
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Description and location of work.

Contract amount.

Dates work was performed.

Owner.

Name of Owner’s contact person and phone number.
Engineer.

Name of Engineer’s contact person and phone number.”

N B DD

In support of this letter I would direct your attention to the Experience Statements (Pages 33-51 of
the DN Higgins bid) copies of which are attached to this letter. These statements clearly reflect that
the bidder does not have the required experience similar to the work to be performed under the
proposed contract. It appears to be more in line with contractors involving predominantly land
based water, sewer and drainage work, whereas, the project currently proposed by the City of Key
West involves predominantly installation of submerged piling.

Additionally, set forth below are additional factors that distinguish marine contracting requirements
from those commonly involved with the drainage, water and sewer contractors.

The following experiences and expertise separates marine contractors from sewer /civil Contractors:

1. Marine Contractors are required to follow coastal and tidal Army Corp and DEP permits
(coastal and tidal Army Corp. and DEP permits are part of this solicitation).

a. Marine Contractors must perform daily turbidity monitoring and record daily logs

(permit requirement).
b. Marine Contractors must have a trained and certified manatee observer (permit

requirement)

2. Marine Contractor must maintain marine construction insurance (also part of bid
requirements). It is doubtful that DN Higgins previously had any marine insurance) for all
workers and subcontractors.

a. USLH Insurance
b. Jones Act Insurance
c. Marine Liability Insurance

3. Marine Contractor must have the experience and knowledge to operate marine construction

equipment safely.
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Tug boats

Work boats

Barge mounted cranes

Barge mounted pile driving equipment

0 oow

4. Marine Contractors must have the experience and knowledge to follow marine OSHA safety
rules.

a. Marine safety equipment
b. Marine safety procedures
c. Follow reduction in lifting capacity of barge mounted equipment per OSHA rules.

None of the projects listed in DN Higgins bid proposal show any required experience or expertise in
marine construction.

Second, the Instructions to Bidders (00 21 13 — 8) state, “The Contractor shall perform on the site
and with his own organization, labor equivalent to at least 40 percent of the total amount of work to
be performed under this Contract and materials.” DN Higgins listed marine service providers to
perform the marine work. In addition, DN Higgins listed mechanical, electrical and plumbing
subcontractors in with its proposal (see DN Higgins’ bid form). What portion of the work will DN
Higgins perform to achieve the 40% of self-performed work?

Finally, the marine service providers listed in the DN Higgins proposal (Alexander Marine Salvage
Inc, and Key West harbor Service, see DN Higgins Bid Form) are not listed as contractors with the
Florida Department of Professional Regulation.

Based upon the foregoing it is submitted that awarding the contract to DH Higgins not be in the best
interest of the City of Key it would also be in violation of Fla. Stat. §255.20 and other applicable
Florida Statutes and laws regarding the awarding of public contracts

In the event that this Contact is awarded to DH Higgins, it is the intent of Kearns Construction to
immediately institute suit in Circuit Court for Monroe County for injunctive relief and any and all
rights and remedies which Kearns may have under the gircumstances,

K &.MJM 4
I{aymond L. Robinson, Esq.

RLR/tmg
Encls.
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clion Improverments

f N - Sddress - Preject Maoager - Phong
ch i Counf Bo?m of C,nmwss'mm Lea County Bonrd of County Commissionsrs
2304 Temdami Trofl Rast PO, Box 308
Maples, FL 32412 Fort Myars, FL A3002-0308
Anura Kareos-uni 730-533-8131

P
Waork at Popash Creek consisted of construction externat
harms on ihres sides of the 307 acra preserve, conasbructing
some internal barms in the South area, lowadng the existing
eaztwest berm {soulh of the smerwmor diteny, nstading
3{* “gng 48" RGP's, c";amm% excavatlon as parf of Laka 1,

< cement D r2p nstaliation. ip rap nstalla ion, sheel
pzix“;, wzir gate inslallation as wei as ather mise. slorm
Improvemsnis

i

Project Mama: LanfHendry County Constiuct
tmiecion Weil Surfacs Fadiities

Marih Caunty YWater Raclame
Flaw Mater Replace

58 Quemer - Address - Project b “hos
7 Lot missioner tee Counly Solid Waste Division
Ea 10500 Buckingham Rd.

5, Fort Myers, FL 33805

Kaith Howard, Solid Wasle
9 5358817

%)

- A{fd;ass - Phoneg
hx\’\:} Amcrzcas, inc.

ve., Sle, 101

£ Mennedyfvs mevhglohal oo

i wary 75, 201
5 455 900.08

ol
i3
]
o)

sion of & 2 aors injactate Storage Pond, installztion of
niminment HOPE piping Tor wansier of kachals,

fnstz?faﬁm of an injeciion well and monitoring wall, insiafiation of an

sure tank fed wilh nitrogan, instaliation of

it pumps, rznsducers and ppurtenances akong

nsfer, self-phming, non-clog, haorizentat

o also involvad instailation of all assaciated

"Dmplmxed instrumentation system W catsr

H v‘ tr:msiu‘ of leachale from various siorage ponds

: into the injection well.

;;
ﬁa,_-




EXPERIENCE STATEMENT - SOUTHWEST DIVISION

& - Phong: Owaer - Addrass - Project M
£ Callier County Py mlic U
55 E‘"“S ’:?: iy C’f g 3301 Tamiami Tralt ast
hiaren bsiand, FL 34148 Maples, FL 33112

Aragricen Enginearing Consulian 3nd, Inc. Oavid Schinity, PE,
i 573 Bald Eagle §Dn\;e . Grady tiinor
Haren Istand, FL 34145 G800 Vis Del Rey
{2G3) 5846497 it prings, FL 34134

Qna&i '.'f ik l.':;y around lake, naw atey distribution pipeling thal connacts (o the
- irensmission main that goes into the isles
inciudes instatiation of approx,
O LF of & PYC. Work aise
rvice Bines and crops sonnactio
, along with sevaral naw fam

488 104 Reclaimad Watsr Main Supp

gaar - Phone:
Codier County Public Wllities

3301 £, Tamiami Trail

Naples, FL 34112

. Plinter, FLE., Public Works Diractor ; Shanthl Sridhar

5= Project Man

Owener_- Addre:

Ensinegr

contract Date: Apdl 27, 2010
Final Ccnir?c, SEEUIN 37245808 .88

& Jamsary 21, 2017

Brojzct Des,vzo S

Construction of Approx, 240 LF of 18 inch and 18 ineh
reclaimad walsr main and improvaments to o wasiawater
pumping station, including one norizontal direclionet drill
roadway crossing i 21 pipe, fiings, appurtenances, valves,
connection 1o pxisting reclaimed water maln, al relesse valves,
surfece restoration, testing, and placing new reclaimad

water main and pumplng station improvemernts in service.

33" dustile ron wats




EXPERIENCE STATEMENT - SOUTHWEST DIVISION

{ Mams SCWTP Rehab Reactor #1

Cci.yar Ccumy Pi}bliv
& Project Managament
3301 East Tamiami Trail

: NiA ’1. (,m.y i MQY & f ssochizs, FA,
: David Schimilt

3800 Via Del Ray

Sonits Springs, FL 34134

July 282008 povember 10, 2008
I87,400.00 82,011,347.57

Aprdl 30, 2010

Prgiact ee" DBS Gu

Rehabilitation of Pump Station 302
Compiete Taar out of ex %tir‘:g pumps and piping. instalted 8
asw 100 HP pumps and associated 307 plping. Bypass
sgailary p rurm station vith 8 30,000 GPM bypass syslem i

i extreme tght condiions,

Yenr 4 Sawer Oisirints Wastevalar LI
Sratlons - Phase One and Two
Oyner_- Sddress - Project ‘x’yanangr - Phone

wizrco taland Utlies

50 Baid Eagle Diive

sucln Pond Drive Stormwaier Improvemants Projest Mames

rarco laland, FL 34143
James Miter, Public Works
{239} 394-3880

Boyie Enginsering Comp.
4418 Matro Phwy., Ste. 404
Fiodiyers, FL 33016
(339) 2787988

Candrag: Dat "-y 20, 2008

vl Contract

$1,777,185.54
B {i‘ 23,2610

5

b oeovers & 32 dnch s
¢ 19 Bl siations.

Ho:ez omes, inc.
850 Encors Way
Maples, FL 34110
{236} 354-2000

arpt APS

alar gt IAP5 1

ciated with news water wall

No. 3, ncluding nevs well pump, m*:!m: aive, flow meler
and tetemelry connection to well o, 3 systam,

nt B8 L




EXPERIEMCE STATEMENT - SOUTHWEST DIVISION

SCWRF Renghilitation Piping
Odor Contrg! Medifioations

rhonigan Sireat Drainase Improvements

- Phong;

Owmer - Address - Project

C‘n‘lxer mety ) City of Bonita Sprh

Px.-um, 9101 Bonlis Beach Road
33073 1 Sonita Springs, Flodda 34138
a"\.‘a‘sia 235-848-6282

Phone:
{3y, Grady Mingr & Associates
3800 Via Del Rey
EScnvia Springs, Florids 34134
i Schimitt

L Z00B

75 and Alice Foad imerchangs Reconsi

Project Manaosl - Phone
Flatida Department of Transporation
Tallahassee, Floride

Qunar_- Addrass

b
par
5.
=
o
i
7
f
U
i

@ e

&

bt
[

Cartractor Engingsr Thomas Bayle
it Scm: £ 236.432-2732

Dividend Drive 5048 Jamas Whitshead Fos
Chy, Gaorgia Fon Myers, Florida 33912

s

Octover 5, 2005
$1,288,742.62
June 2007

30,2008 Gomoie

Sraiect MNama; Tyin Lakes Intsreonnact

3

LT Qumer_- Addrass - Prolect Man; Phona:

Coilfer County
Stormater Management
2888 Ho'se ‘me Drive:
Maples, Flarfds 34104
Gienfranco '\} colac

[

gdress - Phong:
Cotfer Cozmv wgnolt ber z’:%mndf.aa, inc.

gl Bate September 12, 2005
vl Contract Aamotnt 3750,120.76
wareh 1, 2008




NT - SOUTHWEST DIVISION
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NCE STATEMENT - SOUTHWEST DIVISION

KPERIE

Apment

(LA

ABR and B

s for &

Erolpct Name:

Fhong:

ger - §

5

eot Man
3}

{

of Marco Islarn

sddress - Pro
City
G Bab

o

'

i3

G

$183.000.00
06

0

ch
13,

3
i

ot
b

hway

@ Par

1 Catte

3

o

ESTU

Lakes

'

ores

5

4

2 hmprovemen

ST
ariment

oitier County -
Siormwater Dep

iy

Phong
5 AU

Qur -
s

July 18, 200

o)
q
fol
ar

1 Man
L ine.

i

n

turt

E

GVEITIT
Homestead Rd. N

Tohacd

G

com Plr

i
53

i

c Asniouny

ion Dae

e
Fiari
122

;- Address - Phone:
Wiclor Hur

ani(s
=i

£

k93

Comol
Englnee

Final

o

i

:
aie

3

0
P

hang:
insering

o

i

Rolya En

anpuls, transmission man, forcemain

af 7 mils

1 EOr GV

@

mcluded

anirol

and

FWERE PUMP

{ Manag

e
1 Springs

P

of Banit

ity

831.805.33

e

i

Works Depariment

xaita Sprir




EXPERIENCE STATEMENT - SOUTHWEST DIVISION

Connsetion to Walsr Main - Marce

Project t

Quasr

Shares

Sand Separators

- Address - Project Mangger -
Collier County Public Utilities
3301 East Tamdami Trat
Maples, Florlda 34112
Dizna Duen

heng,

Enoinger ~ A s« Phone:
Hazen and Savyer

i ancd msi Hation of twe gulomatic

Collier County NORWTE AND 5CR

v buitt xn Cﬁrr‘*rz: vy ine uc}mg staEn oss
i control panels, Instaiiation
-chamber pump stalions,

Decomissioning of Peli
Wastewaier Treatment Plan

o Ut z&mes Mna ingering Departmant
i East, Building H
kmda 38142

5 - Phong,
ard Sawyar
orporate Bouleva

rd, Suite 308

Boce Raton, Florida 33431
Kuit Pieffer

Water Aguifer

Reclaimed
Hacovery

roiect Ma

i

LTSS -

ey, o Al

Caotlier G

Public Utitittes Enginesdng Department
3301 Tamiami Trall East, Bullding H
Naples, Florida 34112

Alicia Abbolt

tori

'q..\‘

rt HMyers, F
Lioyd Horvath

el for the storage of rockaim
LTy .mg (f(m Fo( ier Gounly water ireatment plants. 11
i have foll ca; ’?O r;:rovnr xi‘ waier for

iﬁcl—w'\
i

Storage and

il waker
g O

tarnent 55 1




EXPERIENCE STATEMENT - SOUTHWEST DIVISION

parno tsiang North Barfield &
sioeth Waceo Sanitary Sewer District

Profng

Gataway Triangls 8t

{Ovmer - Address - Project &
Colier County
Stoumwater Cepartment
2885 Horseshos Drive

H Map Ei:'z Farida "MW

Gvmer -

gingering
4415 Wero Oarkwa‘g, Guite 104

: Fred MRl
2302787588

provements (o axising ares - excavation of ATIRUDL north Marco 54,844, 808,98

wimately 3‘ 500G Cy of ¢irt and grading to form three North Barfield $7.2

instaliation of box culverts, shaet piling, e Month Marco K

paveraent and storm dralnage struclures. Marth Badield  March
Project Description:

ity sewer for over 6 mites (A28 LF

5, § ion matn, forcarmall, B

ooty v Dullt the R Merco Swevzr Dist, With

&
)
E
)
&
&
-]
&

it

{:Qxii;’(
ing Department Puphic Uliliies Engineering Daparment
st Building & 3301 Tamiami Trail East, Buillding H
taptes, Florkia 34112

Sandy Srichar

3500 Via Del Rey

Sonita Springs, Florids 34134
Dgeid Schinitt

23L047-1144

Cantract Dats Movember 18, 2007

376582334
June 3, 2008
ifoations w chdoring contact chambers ull rehab ‘?DG UP‘A saster Pump Station
np skids to have radundancy i
- MORWTP Cherical zlba‘zmyﬁ

Behariitation of Masier Pump Sialion 518

\lﬁnxtidﬁ@ﬂ improvemenis

Froiect Managel - Phone!
Coitier GCounty
e sz«;u mas -‘m’

-3&??2

fd
fos]

ulevard x‘u;ta?&

Replace compigte sysier fing air handlar,
duchwori, extaust fans, cONOenser ang rehab fume hoods i




EXPERIENCE STATEMENT -~ SOUTHWEST DIVISION

C’?
«-x
{_",')

ion Canter Project Na
n Connection

perations & Adminis
F’ump Station and Farce Biah
Ciyner - Address - Project Manaosd - Phong:
City of Marco Istand

Collier County Public Works
Alternative Transporation Division 50 Bald Eagle ‘) e
885 South Hors csneg Diive Marco isiand, Florida 34145
Naples, Flosida 34104 Timoly E, Pinl i , PE
i Fus Faulkner

January 2, 2008
$833,8158.81

3¢
Bmitg Srr‘ 108, Florida 34134

ter Lift Station

in, pump stafion end valve

M ations Bulding.

Wa K

Golgen Gote WWITP and {njsciion Pump
falion

Mznzgar - Phone:

o

T ntal ity Authority
E}B“ Coﬂxer Bivd, Se. 7

Gc{” 34318

551583

oy

e L §M
Anchor Bnglnaering - Arcadis
2082 Oid Arpor GL
tdarch 14, 2007 Sargsota, FL 34232
$1,213,474.52 813-335-17892
Jenuary 15, 2008
Centract Date: August 17, 2008
Finat Contragt Amount $2521.807.78
Completion Oale: July 13, 2008
Project Descdotion:
pansion of Golden Gats WWTF which included he
construction of 2 new digester, chiorne contact lank and
injection well purp station, modification of cxa'mcrs 1 and $2,
insiaiisiion of surge and snmular prEssuis anks aod
appurienances.
Traeling Master Pump Slation Project Names: #8 §-127 and 5-133
Pump Refurbishment and Bearing Replace
Phone, Owerer - Addrass - Prolect Manager - Phone:
Seuth Florlds Water Management District
2401 Centrepark West Dilve, Sulte 110
Wast Palm Beach, Florida 33408
Mike Curley
Enaipger - Addrass - Phong:
an Engineearing, inc. South Florida Waler Managsment Disirct
Johnson Strest 2391 Gun Club Road
Fort Myers, Floride 33820 Wast Palnt Beach, Flerida 33408
f‘avid Trouteaud Teri Swariz

aot Date; fprit 10, 2008

Finat Contragt Amount, $3.547.723.00
Completion Dale: Jaiy 2010




EXPERI

ENCE STATEMENT - SOUTHWEST

DIVISION

Projact Name:

5 eideh would 8 Xu‘u bypass

Gollier Cr‘im iy Public unm 2
33071 East Tamiami Trall, Building H
Maples, Florida 34142

Sandy Sridhar

i3
<5
i

i Barber 2nd Brundage
Trai Blvd.
nlag, Florida 34102
inic Amico

July 27, 2008
132,794.25

 RIOV's and valve vaulls o v

from Collfer County

s of Haples,

Collter County Justice Center
Huffin Monster

Quamer - Address - Project Managsr - Phaong:
Coflier County Faciifies Management Department

Engingef -
Q. Grady fw!”(‘i’
3800 Viz Del %gs
Bontta Springs, Florda 34124
David Schmil
239-847-1144

Lo :sjﬁeifan Qme:

Project Descriotion:
Caonstrugti

i1 of grinder pump station fvanil), installation of
muitin monster {grinder/auger assembly), new sanlis ry spwer
and manholes. Replacement of the sxisting santary se

with & new 12-nch main and a high water alarm systam

Pump Station 5-8 Gearbox Renlacemen!

aiact Mansger - Phone:
Water Manageament District

antrepark West Drive, Sulte 110
West F' alm Beach, Flarida 33408

cuth Florida Water Ma
1 Gun Ciub Road

i Paim Baach, Floride 33408

rragament District

Cove Stormwvater Pump Station Imp,

Owingr_-

Address - Project Manager - Phona:

City of Naples

Department of Straets and §

263 Riverside Circle
aples, Flarida 33102

uc:gg Strakeluse, P, (gslrakaluse@naplesgov.comy)y

(239) 213-5003

~ Address - Phong

AECDOM

4415 Matro

Fort &‘yurs,

Ronald Cav

formwater

214108 Award, 3/16/08 NTP
52.798,870.00
322010

Mavr high Lapamtw\:erﬁ =af burbine purips. Lame, hed |
concrete siruciure that require sheeling ond dewatering.
slled control g nd frash rekas, Exlensive sleciio
cordrols work
Water Reuse Piping Modificalions / Reuse
; System Upgrade
emer
H Owney - Address - Projsct i ananes - Phune!
Departmant City of Marco Island
uilding H Public Utitilies
30 Bald Eagle Diive
! tdaron fsland, Floride 34145
Bruce Weinstaln
238-388-5000
February 10, 2008 |

584817187
November 2008

wyart polabie water facility




