Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - April 2015/2016

April ‘15 April ‘16
KW Bight $ 660,757 $ 649,632
Ferry Terminal $ 175,171 $ 125827
Grand Total $ 835,928 $ 775,459
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +.1% Passenger Fees + 2%
Dinghy + 3% Security Fees +23%
Retail Sales +19% Parking +52%
Parking +11% Fuel -39%
Fuel -31%

2016 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annual Year-to-Date 50% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 2,918,081 45%
Fines & Forfeits $ 70,000 $ 23,242 33%
Misc. Revenves $ 2,956,500 $ 1,389,638 47%

A detailed financial report follows.

NOTE: Data conversion to the new City software is still underway. Actual totals may be
higher than indicated on the detailed financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

KEY WEST BIGHT FERRY TERMINAL
April 2016 April 2016
TRANSIENT DOCKAGE PASSENGER FEES
Apr-15 Apr-16 Apr-15 Apr-16
S 89,894.24 $ 90,020.86 S 23,814.76 S 24,344.40
Apr-16 S 90,020.86 Apr-16 S 24,344.40
Apr-15 S 89,894.24 Apr-15 § 23,814.76
S 126.62 S 529.64
S 126.62 S 529.64
Apr-15 $ 89,894.24 Apr-15 § 23,814.76
Percent Change: 0.1% Percent Change: 2%
DINGHY SECURITY FEES
Apr-15 Apr-16 Apr-15 Apr-16
S 8,876.00 S 9,180.77 S 3,63276 $ 4,463.14
Apr-16 S 9,180.77 Apr-16 $ 4,463.14
Apr-15 § 8,876.00 Apr-15 §  3,632.76
S 304.77 S 830.38
$ 304.77 $ 830.38
Apr-15 S 8,876.00 Apr-15 S 3,632.76
Percent Change: 3% Percent Change: 23%
RETAIL SALES PARKING
Apr-15 Apr-16 Apr-15 Apr-16
S 579.91 § 689.99 S 3,197.19 S  4,854.05
Apr-16 S 689.99 Apr-16 S  4,854.05
Apr-15 S 579.91 Apr-15 $ 3,197.19
S 110.08 S 1,656.86
S 110.08 S 1,656.86
Apr-15 S 579.91 Apr-15 S 3,197.19
Percent Change: 19% Percent Change: 52%
PARKING FUEL
Apr-15 Apr-16 Apr-15 Apr-16
S 87,117.17 $ 96,836.91 $ 120,395.12 S 73,328.39
Apr-16 S 96,836.91 Apr-16 S 73,328.39
Apr-15 S 87,117.17 Apr-15 S 120,395.12
S 9,719.74 S (47,066.73)
$  9,719.74 $ (47,066.73)
Apr-15 $  87,117.17 Apr-15 $ 120,395.12
Percent Change: 11% Percent Change: -39%
FUEL
Apr-15 Apr-16
S 138,887.46 S 96,491.42
Apr-16 S 96,491.42
Apr-15 5 138,887.46
S (42,396.04)
S (42,396.04)
Apr-15 S 138,887.46

Percent Change: -31%
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