RESOLUTION NO. 12-19%4

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, RANKING THE
RESPONDENTS TO RFP 005-12 FOR BANKING
SERVICES; AUTHORIZING CONTRACT NEGOTIATIONS IN
ACCORDANCE WITH THE ACCEPTED PROPOSALS WITH
THE TOP RANKED FIRM AND EACH FIRM THEREAFTER
AS NECESSARY UNTIL AN ACCEPTABLE CONTRACT IS
BROUGHT BEFORE THE CCMMISSION; PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, the City, with the assistance of The PFM Group,
prepared and issued RFP 005-12 for Banking Services for the City of
Key West; and

WHEREAS, the proposals were opened on March 28, 2012, and City
staff in consultation with The PFM Group, ranked the top three

responsive proposals for consideration by the City Commission as

follows:
1. First State Bank
2. BB & T
3. Bank of America

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS:
Section 1: That the City Commission hereby ranks the top

three firms based upon the proposals submitted as:

1. First State Bank
2. BB &T
3. Bank of America
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Section 2: That the City Manager is hereby authorized to
negotiate and execute a contract with the first-ranked firm; and 1if
the first-ranked firm and the Ciﬁy cannot reach agreement on a
contract, the City shali terminate such negotiations and commence
negofiations with the sécond and third-ranked firms in order, until
an acceptable agreement is reached. |

Section 3: That ﬁhe_city Managef, upon advice and consent of
the City Attorney, is authorized to execute a contfact with ‘the
top-ranked firm.

Section 4: That this- Resolution shall go into effect

immediately upon its passage and adoption and authentication by the

gignature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 5th day of June , 2012.

Authenticated by the presiding officer and Clerk of the

Commission on June 5 , 2012.

Filed with the Clerk June 6 o, 2012.

ATTEST :

CHERYL SMITH, CITY CLERK
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MEMORANDUM

- TO: Mark Z. Finigan, Assistant City Manager

FROM: Roger D. Wittenberg, Finance Director

DATE: May 16, 2012

SUBJECT:  City of Key West Request for Proposals (RFP) #005-12 Bankmg
Services Confract Approval

ACTION STATEMENT:

Purpose of this resolution is to rank the responses received io the RFP for Banking - .
Services and fo authorize the City Manager to negotiate and execute a contract with the
highest ranked firm.

BACKGROUND:

"On March 28, 2012 the city received 3 responses to its RFP for Banking Services.
David Jang of The PFM Group (PFM) assisted the City in the preparation of the RFP.
He also reviewed and analyzed the responses to the RFP for compliance with the terms
and conditions as set forth in the RFP and prepared the Banking Services Pricing Chart.
(attached)

Based upon his analysis and my review of the RFP’s | have ranked the RFP’s as
follows:

First State Bank: " 95.5
BBAT: 92.5

Bank of America: : 88.0



ANALYSIS:

The City received 3 responses all from well qualified firns. Any of the 3 firms could
perform the required services as requested by the City in the RFP.

First State Bank (FSB) is the City's current provider of banking services and has
provided outstanding service and customer assistance. FBS met all the requirements of
the City RFP and listed all local personnel as part of the City’s account team. While FSB
proposed the highest monthly fee for banking services it also proposed the most
favorable interest on the City’s average collected balance, Fed Funds rate plus 10bps
with a floor of 81 bps, which would result in a positive net income of approximately =
$36,350 annually. FSB did not propose an earnings credit rate.

BB & T alsc provided a very favorable proposal and is highly capable of providing the
City with the required service. BB&T enlisted local persennel as part of the City's
account personnel. While their fee proposal was somewhat less than FSB, $500 per
month, based upon the volumes in the proposal, the interest eamed on available
balances was also substantially less, $2,500 per month. The annual net income to the
City for the first year is $30,000 less than FSB. BB&T proposed an earnings credit rate
of Fed Funds minus 25bps with a floor of 65bp and a interest on idle funds of Fed
Funds minus 25bps with a floor of 15bps.

Bank of America (BOA} one of the largest banking institution in the United States
highly resourceful and highly capable of providing the City with the requested service.
BOA presented the lowest monthly fees but also the lowest earnings credit rate with no
indication of a floor rate and also indicated the rate was subject to change at any time,
BOA also choose not to quote an interest rate on idle funds or a floor rate. BOA listed
no local account contact and took numerous exceptions to the City’s standard RFP
language.

All analysis Were based upon the scenario presented in the RFP of a $9,000,000 daily

collected balance. Actual interest earned and bank comparison will change menthly
based upon volume of fransactions, Fed Funds rate and Average collected balance.

RECOMENDATION

Based upon the a review of the proposals First State Bank scored the highest due to ihe
favorable interest rate proposed on the average collected balance. This rate was
sufficiently higher to offset the other proposer who proposed a lesser rate with lesser
monthly costs :



MEMORANDUM

TO: Jim Scholl, City Manager

Mark Z. Finigan, Assistant City Manager
FROM: Roger D. Wittenberg, Finance Director
DATE: May 21, 2012

SUBJECT: Banking Selection Commiittee

On May 21, 2012, we met to discuss the selection of the ranking commitiee for the Banking Services
RFP. '

After some discussion we determined that the committee would be made up of Roger Wittenberg, with
technical assistance from our investment advisors. We based this decision on the following facts: .

* The ranking process for banking services is less subjective and could be evaluated more
analytical. . :

+ We were working with our investment advisors who have a strong understanding of the banking
environment.

o Forty percent of the total weighted evaluation criteria was “pricing’, a very objective based factor.
Based on such a high weight it is unlikely the highest rated proposal overall would be other than
the proposer that offered the most favorable pricing package.

s Staff's ranking is a recommendation to the Commission, who will make the final ranking.
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CONTRACT

THIS CONTRACT is made and entered into this Lsi day of AU“ ’\.F.gr .,
ZO;ﬁQ__, by and between the CITY OF KEY WEST, with an address of P.O—Box 1409, Ke
West, Florida 33041, hereinafter referred to as the "CITY", and FIRST STATE BANK OF
THE FLORIDA KEYS., with an address of 1201 Simonton Street, Key West, Florida, 33040,
hereinafier referred to as “FSB".

WHEREAS, the City of Key West has issued a Request for Proposals (REFP) (Exhibit B)
for Banking Service (Services) and

WHEREAS, FSB submitted a response to the proposal to provide the Services to the
City; and

WHEREAS, FSB is capable of providing the Services requested by the proposal and is
in the business of providing these Services; and

WHEREAS, CITY desires to engage FSB to provide the Services specified herein, and
those listed in the FSB Proposal (Exhibit A) , dated March 28, 2012

NOW, THEREFORE, the parties hereto mutually agree as follows:

SECTION 1. RECITALS

The parties agree that the foregoing recitals are true and correct and are incorporated herein by
this reference.

SECTION 2. SCOPE OF SERVICES AND PROJECT COORDINATOR

2.1  The CITY engages FSB to perform those services described in the City’s RFP 005-12
(Exhibit “B™) scope of services, FSB will provide those services as outlined in their response to
RFP 005-12.

SECTION 3. COMPENSATION; TERMS OF PAYMENT

3.1  The CITY and FSB agree that compensation shall be paid according to the terms and
conditions contained in RFP (Exhibit “A”). Specifically monthly fees for each banking services
account will be drawn monthly from the City’s pooled cash account with FSB.

SECTION 4. TERM

4.1 This contract is for a period of three years with an option to renew with two (2) one-year
extensions.
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SECTION 5. TERMINATION AND REMEDIES

5.1  The City of Key West may terminate this agreement with or without cause by giving I'SB
written notice at any time. City shall be liable for all fees incurred up to the date of the notice. If
the City of Key West does not provide such a notice, it will be obliged to pay all fees for work
done and for other charges incurred pursuant to the terms and conditions contained herein.

This Agreement shall also terminate upon the filing of any petition for bankruptcy or insolvency
proceeding regarding the FSB.

52  Except as otherwise provided in Paragraph 3. above, FSB may terminate this agreement
~ and stop performance hereunder if, after five (5) days written notice to City,

a. City or its duly authorized agents do not comply with this Agreement;

b. City forms the opinion, on reasonable grounds, that mutual confidence and trust
do not exist between both parties; or '

c. FSB believes on reasonable grounds that, by continuing to act for the City, it may
breach the professional conduct rules which are binding upon professionals in the
financial industry.

SECTION 6. INDEMNIFICATION

FSB agrees to indemnify and hold the CITY harmless from and against any property damage or
bodily injury claim, including reasonable legal fees, arising out of FSB’s sole negligence.

SECTION 7. NOTICES

Notices, requests, or authorizations provided for herein shall be in writing and shall be delivered
or mailed addressed as follows:

To the CITY: City of Key West
Attention: City Manager James K. Scholl

City Attorney Shawn D. Smith
P.O. Box 1409
Key West, FL 33041

To FSB: ' FSB

‘ Attention: Doria Goodrich

Vice President
1201 Simonton St
Key West, FL. 33040

or addressed to either party at such other address as such party shall hereinafier furnish to the
other party in writing. Each such notice, request, or authorization shall be deemed to have been
duly given when so delivered, or, i’ mailed, when deposited in the U. S. mail, registered or
certified, return receipt requested, postage prepaid.
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SECTION 8. NON-ASSIGNMENT

This Agreement is an exclusive agreement for Services and may not be assigned in whole or in
part without the written approval of the City.

SECTION 9. SEVERABILITY AND CHOICE OF VENUE

This Agreement shall be construed in accordance with the laws of the State of Florida. Wherever
possible, each provision of this Agreement shall be interpreted in such manner as to be effective
and valid under applicable law, but if any provision of this Agreement shall be prohibited or
invalid under applicable law, such provision shall be ineffective to the extent of such prohibition
or invalidity, without invalidating the remainder of such provision or the remaining provisions of
this Agreement. Any action in connection herewith, in law or equity, shall be brought in Monroe
County, Florida.

SECTION 10. NO THIRD PARTY RIGHTS

The parties hereto do not intend por shall this Agreement be construed to granf any rights,
privileges or interest to any third party.

SECTION 11. JURY TRIAL WAIVER

As consideration of this Agreement, the parties hereby waive trial by jury in any action or
proceeding brought by any party against another party pertaining to any matter whatsoever
arising out of or in any way connected with this Agreement.

SECTION 12. MISCELLANEOUS PROVISIONS

Failure of any party to insist upon strict compliance with any provision of this or any other
agreement between the parties shall not constitute a waiver of the right to immediately enforce
compliance with that provision or any other provision of such agreements. The parties hereto
acknowledge that they have read, understand and have had the opportunity to be advised by legal
counsel as to each and every one of the terms, conditions, restrictions and effect of all of the
provisions of this Agreement, and each agrees to the enforcement of any and all of these
provisions and executes this Agreement with full knowledge of these provisions. Should any
provision of this Agreement require judicial interpretation, it is agreed that the court interpreting
or construing the provision shall not apply a presumption that the terms hereof shall be more
strictly construed against one party by reason of the rule of construction that a document is to be
construed more strictly against the party who itself or through its agent prepared the document.
Should any party be required to seek judicial relief regarding the terms and conditions of this
agreerment, the prevailing party shall be entitle to recover all reasonable attorneys’ fees and costs
in such proceeding(s).

SECTION 13 COUNTERPARTS/FACSIMILE
This Agreement may be executed in any number of counterparts each of which, when executed
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and delivered, shall be deemed to be an original with all the counterparts constituting but one and
the same instrument. Additionally, facsimile signature shall bind the undersigned. The
individuals executing this document warrant and represent they have full authority to do so on
behalf of the parties named herein.

IN WITNESS WHEREOF, the partics hereto have caused this Agreement to be
executed on the day and year indicated below and shall become effective upon the signature of
the last party to the Agreement.

S1gned sealed and delivered in the

City of Key West, Florida

By M&L«Qﬁ

t{Manager

FSB

QM%/%W

Asits @UP
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Marcli 28, 2012

Roger Wittenberg
City of Key West
3126 Flagler Ave.
Key West, FL 33040
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FIRST STATE BANK OF THE FLORIDA KEYS EXECUTIVE SUMMARY

First State Bank of the Florida Keys is proud of its 57 year history as the oidest and only remaining locally owned and
headquartered bank in Key West, serving all of Monroe County, delivering professional banking and lending services with an “Old
Fashioned” one-on-one customer service commitment. Our long-term strategic vision is to manage conservatively while we embrace
change, adapt, improvise and overcome challenges, while pursuing product enhancemenis and service innovations that benefit owr

customers.

On behalf of eur local Board of Directors, First State Bank of the Florida Keys appreciates the opportunity to continue our business
partnership with The City of Key West by establishing additional banking relationships for banking services.

The Bank has prepared a comprehensive response to the City’s request for a banking services proposal that includes supporting
documentation on the Bank’s many services and benefits. This Executive Summary highlights the key elements of our proposal:

ANSNANANNN

Continued Uninterrupted Banking Services — #o conversion costs

Low Service Charges

All Set Up Fees Waived

Competitive Interest Rates

State-of-the-Art Online Banking Cash Management Services

Local Key West Management, Decisions & Services, 5 Key West Offices ' _
Key West Senior Bank Executive assigned to professionally manage the City’s accounts

First State Bank of the Flerida Keys is confident that it will be able to meet all of the banking services requirements of the City as
outlined in the Request for Proposal (RFP) and summarized here.

i. Proposed Fees & Compensation:

a.

b.
€.

First State Bank of the Florida Keys offers the City low prices for the banking services requested as outlined in the
proposal. '

First State Bank of the Florida Keys will waive all of the first-time set up fees. ;

Summary of additional services First State Bank of the F forida Keys will provide the City at no charge:

i Cashing City issued checks for non-account hoiders.
ii.  State of the Art, 24/7 Online Banking Services.
jii.  Cash Processingf Currency Straps.
iv.  Weekend & Expanded banking hours with 365 days of night drop service.

Investments Services; First State Bank of the Fiorida Keys offers a competitive interest rate of the target
Federal Funds rate plus 16 basis points for a current yield of .35% with a floor rate of .81%.

i Tirst State Bank of the Florida Keys™ investment services are provided at no cost to the City.

Online Banking & Cash Management Services:

First Staie Bank of the Florida Keys offers an ultra modern, “stare of the art” 2477 online banking service including unique
features and benefits:

Free to City of Key West
Clear “user friendly” functions
Intuitive easy navigation for ail services
Banking services can be reached in just two clicks
Single page log-on
Multiple representatives at no additional charge
Multi-Factor security authentication process
Dual security & transaction limits
Mobile banking technology

In addition to our unique and distinctive “Keys oriented” Bank Website, we provide a familiar Jook and feel to our banking
services layout with current content, financial management tools, news, stock reports, financial seminars as well as local
event listings. (www.KeysBank.com)

2. Branch Locations & Convenience to City:

Headquartered in Key West, Florida, First State Bank of the Florida Keys is & locally owned and managed community bank
serving Key West with 5 full-service banking offices and Monroe County with 11 full-service banking offices offering
evening and Saturday hours throughout Monroe County.



FIRST STATE BANK OF THE FLORIDA KEYS EXECUTIVE SUMMARY

The Bank also provides dozens of local ATMs and access to over 1000 Publix Presto ATM’s, providing “no fee” ATM
usage for all First State Bank of the Florida Keys customers.

3. Quality & Scope of Imniefnentation Process:

We can assure the City there will be no intervuptions or conveysions due to the fact that the City already banks at Firs!
State Bank of the Florida Keys. In addition, we know and have a great working relationship with key personnel at the City.

As part of our commitment to the City’s banking relationship, Doria Goodrich, Executive Vice President, will serve as the
City’s personal account relationship executive to assure smooth, scamless relationship management.

4, Innovation & Value Added Services:

o e e e AP et e e PP et

First State Bank of the Florida Keys prides itself with being on the cuttihg edge of both innovative product design as well &s
state of the art technology. The Bank intends to continue developing value added products and services to enhance the
relationship with all of §ts customers including: : '

New business and consumer deposit product design
Expanded Online Banking Seminar Programs
Expanded Green Lending Programs
Spanish Online Banking Capability & Website

Why First State Bank of the Florida Keys:

1. Established banking relationship — Over 40 years of service to the City of Key West

2, Experienced Professional Banking and Lending Leadership _

3, A committed and supportive local Board of Directors, and executive management team:
a. A President and CEO who is a CPA, has been with the bank for over 23 years and who has resided in the

community for over 30 years, ‘

b. Executive management team members are recognized, seasoned financial services professicnals.

The only remaining locatly owned and headguartered commanily bank in Key West and Monroe County with a 57 yesr

reputatien for strong core values, trust, local focus.

Strong capital with a diversified balance sheet.

Strong local civic, education and community involvement and dedication

Bank of choice for 15 Public funds entities

Founded in 1955 by locals for locals

Extraordinary personalized customer service

10. Savings: no need to purchase check supplies and deposit slips ($900 annual value) or bank bags ($225 value})

11. Efficiency: No interruptions to daily process, no training required, no new procedures to memorize

12. Added Value; additional earmings from 2008 until March 2012 of $362,605. First State Bank patd a higher rate of interest
than we were contractually obligated to pay. '

13. In 2011 alone, First State Bank of the Florida Keys proudly donated cash, volunteers, tents and/or mobile ATM services to
94 events taking place within and for the benefit of the City of Key West, including the Power Boat World Championship
Races, Seafood Festival and Children’s Day.

b

8 go 23 En W

First State Bank of the Florida Keys has always been known as the bank “where everybody knows your name”, The Bank stands out
as the leader in service, both in customer service to its customers and in Community Service through its countless volunteer hours
and generous donations to Keys non-profits and local organizations.

First in the Keys, First for the Keys, Firs? State Bank of the Florida Keys has earned & positive reputation with locals; as a friend and
as a partner, rather than just another financial institution with which to do business.

First State Bank of the Florida Keys wins the “Gold Star” in Local Vendor certification. With 5 Key West Offices; First State Bank
of the Florida Keys pays more in taxes, licensing, and fees to the City of Key West, more than any other Financial Institution. First
State Bank of the Florida Keys employs 72% of its employees from Key West and within a 30 mile radius. One hundred thirty one
{131) of First State Bank’s employees represent more in revenue to the City and more people to serve the City of Key West - mere
than any other Finencial Institution.

We’re Locals.... Like You!



ADDENDUM NQ. 4
BANKING SERVICES
RFP NO. 005 12

To Ail Bidders:

The following clarifications are hereby rmade a part of Banking Services 005 —12
as fully as completely as if the same were fully set forth therein:

The following revision is hereby made a part of the Contract Documents as fully
as completely as if the same were fully set forth therein:

1. Please provide us the last 3 months of analysis staiement from your
current provider. :
a. Attached are December 2011, January 2012, and February 2012

- 2. How much cash do you deposit each month?
a. Aﬂaqhed is the Bank Statement for January 2072,

3.  Which Armorad Car Sewvice do you currently contract with?
a. Keys Armored Express

4, What do you require or want in an sufomated vauit system? ,
a. Cosis benefit analysis. Based upon the slatements provided o you,
is # cost effective for the cfiy fo enlsriain an automated vault system. If
ves, please considar the ease of operation.

5. Page 15 — Question 3.17: could you please provide clarification for what
is expected from Overdraft Protection Services. Doas the Cily sxpact the bank to
cover tha items to a ceriain limit or is the City looking to establish an account
Linkage to cover the overdraft?
a. The city would expect to be nolified of any overdraft. The bank
should provide the most cost effective solution.

8. Page 15 - Question 3.18: Could you plaase provide us with an esfimale of
the Check Cashing volums? ' - o
a. No we cannot, but we belisve the volume would be minimal.

7. Page 15 — Question 4.1.4: is Ok te provide the City with our Audited

Financials as an enclosures and not counted towards the 37 pages requested?
a. There Is no fmit on the number of pages in your proposal. it is ok
to inciude your Audited Financials as part of your réspense or as an
enclosure. :



8. Page 18 — Question 4.4.5: "Can the Deposit slips include a designation for

each City Location?” Is the City looking io establish a reconcifiation account by

allowing the City to identify a master acoount for funding and/or conceniration of

multiple subsidiary (shadow) accounts? Or is the City Is looking for a description

on the slip? '
a. This is not a requirement of the city. The Cly is looking for a way
to frack daposits by department. .

8.  Page 22- Banking Services Charl:

i. ACH Per ltem: please clarify far each account if these payments
are sent 1o individuals of vendors. Also, if they are sent 1o both please break
down the number of payments sent fo sach. Are these debit and credit
payments? : ‘

a.  Please refor o the account analysis atfachment.

ii. Coin Bags: The volume you have provided is thal the amount of coins
deposited or just the number of bags deposited? If it is just the number of bags
please piovide us with the arnount of coins deposited.

a.  The amount provided is the numbar of bags. The amount of coins

deposfied for the marith of Febroary 2012 was $78,000 - majority in .

quarter $1,000 bags.

: iik. Credits and Debits processed: Please clarify if the meaning of
processed. Does this mean payments that were initiated by the City or are these
general fransactions that have gone through the account?
a. Afl transactions that have gons tfrough the account Please sea
the attached bank analysis and bank statement.

iv.  Foreign ltem Fee 1: Please clarify what typs of items these are (L.e.
incoming or outgoing wires, checks...) please also provide which countries these
are from orto?

a. These are checks that are not drawn on our current bank

10, Page 25: Account Structure: | noticed that the City is requesting
information about Zero Balance and Swesp accounts however | do not see those
itams listed under Banking services Charl. Can we add those items to the
Banking Service Chart or would you like the pricing provided in the descripfions?
Also, there is a Cnline Credit Card Account, is the merchant services portion up
for bid as weli?

a. Yes, vou may add that item fo the banking service charf. The zero
balance accounts ara the payroll and accounts payable accourits on the banking
senvices chart, The merchant services coniract is not up for renawsal,
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Clty of Key West, Florida

Request for Proposals
- for
Banking Services

605-12 |

' Due
March 28, 2012 at 3:00 p.m. EST



% INTRODUCTION

11 QUALIFIED PUBLIC DEPOSITORY

1. The: Pfﬁp&sser must meet the following eriteia i compliance with Qhaptei 280:17, Florida
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Fist State Bank of the Flofigy Ky
Submailed March ;




Y,  PROPOSAL PROCEDIRES

SCHEDULE OF PROPOSAL

March 9, 2012

aﬂﬁr_:atton
f%{icfszjﬁum

3 March 12 o0

i ::Maiﬁmz

OF P! {BPS '

'?'ﬁkm% ﬁQﬁui}m ;
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Citvof Key W

Kev West, PL 53040
Attre Cheri Snifth, City Claile

f
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fine, Oa Mareh
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ave, Regardless of the farm of

£ity's properreceiptof the proposal package Ty the time specifiediabe

Oy o ey Wekd First Sige afithe Plaidakens
Bequest for Propoid for Subminfed March Z8. 0012
Branking Scrvicos#085-12 i Page 243
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-complétion of each step in the process.

26

All propesals become the: praperty-of the City, and the City
P sz ideas, coniaine nagyprg sal ¢

Clty ol Ky ’Wm o Fiese State Bk of the Fhuidgkens
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27, AWARD OF CONTRACT

271
fiteria ittthis

i r_;%:rmgu aﬁt;es in pr@pmals z*eces:
ard:a canmct withoubregotiations with offerors.
i ihe: offeror’s best terms from a cost of gfice and

. publicly lield meeting,
ora qu&m.zty l&ss ﬂmn hie qu&&{it}%ﬁfﬁred at

Tﬁe&ty Serves
the-unit eaisift o ;mc BT ered m&ess

- t rrotio ﬁéﬁ s s.éama ad. pmpm;ﬁ
o ataine bankinggervices Torspecific activities outsidethe scope of this
ot exegiited herennder.

Lriteria. Possible Points 4
Gustomer Seivioe/ Experience, Reseurces anibQualifications of Team: 25 pis
Proposed Fees and Eamings Potential: 40-pts

ngth 10pis

Financial §

Stope of Services: 25;3?:3
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’i‘hﬁ City ot Ky Nestreservds the nght to-ask qigstions,: séek larifieationg of any or all Proposers as part
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of the Evaluatisic Commmee ranking,

st State Bankafthe Plorida Keys i

City of Key West
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29  CONTRACT TERM

Tis thﬁsmteﬁt ’m wfard gt mnzmz foran.-

| Broposers miustdisclose with
iplovesof the City {)f K@y Wﬁst;
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ge-by'the Proposcr shall in rie way bea gaut ¢ foreel wf fmm

sl Origin, e
wy.ar other compensation r&wﬁmds
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285,

En the exent of extension error(s), the updt price vl prevat Lgnfl the total. n?i?cr will be-egrrected
accordingly. In the evént-ofaddition errors; the axi_gnéed totatswill prevail and the Progoser’s total will

be cotreoted: agcordingly. Pmpcssers: sk hec}k it ropo sl wheres ble. Failwre o do so Wil be
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iy aif Biey West First State Bank of the Florids ey
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214. EEGSFATEMENT

wnmltteé tomassuring equal opportuniey” fii: theawar& al contracts:
iscrirdisidtion on ﬁze basis-f vace, color, religion, i

4, herefore, complies
Status, Dational erigin;

TATES ‘GRWQ O Tor & pemgf of
"Hited vendor list.

First State @m of thie Rlorida Keysondersiands.

248.  CONFLICT Of INTEREST FORM

Pleassreference Attachment 6,

4 Siate Bank of the Bloride &eysacknowisdgies Attachment 6,

2.19. INDEMNIFICATION FORTORT ACTIONS/ TIMITATION OF LIABH
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2.22. PRICINGAUDIT
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Page 8 of 43
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326, TERMINATIONOF CONIRACT

A Termination Tor Defiult:
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234, ADDITIONAL TERMSAND CONDITIONS

2:.34.1 . Failure to observes any of the instructions or conditions i in this Request 15t Proposal may constitite
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IV,

INFORMATION REQUESTED

41 QUALIFICATIONS AND EXPERIENCE.

4.1.1. Destribe fﬁhﬁzﬁfganiimﬁnﬁ; dite fouridel, Swidiship and other business afliiations,

5; isithe oldest bank in Monrog County: Because we
ne the needs of tlie people wha five andwork i in
Keys™ Bank and sre commitied 1o dofiv brmg a

tithe cﬁy and mgumx

‘your most recently audited fi

s-has glmtzﬁjui {&5 anEncloss

b Levernpe 1D

s 5% g fequirbment to be slassified as “Well Capitalized”

Cily oiKey West First State Bk of the Florida Keys
Request for Proposal for Submited Miegh 28,2012
ﬁm&ins: Serdes TSI ) Paze 17Gl45




4.1.5.  Provide a list of branch addresses for banking centers located in near each of the City’s locations
(Attachment 3).

City Location First State Bank Office

Stock Island Office
5450 MacDenald Ave
Stock Istand, FL 33040

' Simonton Office
Garsison Bight Marina 1201 Simonton Streef
' Key West, FL 33040

Simonton Office
Key West Bight Marina 1201 Simonton Strest
Key West, FL 33040

Simonton Office
Key West DOT Office 1201 Simontan Street
Key West, FL 33040

Simonton Office
iKey West DOT Buses 1201 Simonton Street
' Key West, F1. 33040

Boulevard Office
Building Department 3408 North Roosevelt Bivd
: Key West, FL 33040

Old Town Office
Parking Meters/Pay Slations | 444 Whitehead St
ey West, FL 33040

Boulevard Office
Parking Enforcement 3408 North Roosevelt Blvd
Key West, FL 33040

Simonton Office
Cemetery ' 1201 Simonton Street
: Key West, FL 33040

Cld Town Office
Port - 444 Whitehead 5t
Key West, FL. 33040

Boulevard Office
Code Enforcement 3406 North Roasevelt Bivd
Key West, FL 33040

Boulevard Office
RevenuefUtilites : 34086 Neorth Roosevelt Blvd
Key West, FL 33040

Boulevard Offica
Finance : 3406 North Roosevelt Blvd
Key West, FL 33040

Transfer Station
Rockland Key

City of Key West First Staze Bank of the Florida Keys
Request for Proposal for Submitted March 28,2012
Banking Services #005-12 Page 18 of 45
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43, INTEREST EARNED.AND EARNINGS CREDITS
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454, When countérfeit bills are discovered, Whatarethe Proposer’s sofili it policy and,

proeess?
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XIV, ATTACHMENTS

Attachment 1— Qualified Public Depository

Attachment 2— Equal Employment Opportunity Statement
Attachment 3-- Current Banking Environment

Attachment 4—Interest Rates

Attachment 5— Statement on Public Entity Crimes
Attachment 6-— Conflict/Non conflict of interest statement
Attachment 7-— Permit Requirements

Attachment 8— Anti-Kickback

Attachment 9— Local Vendor Certification
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ATTACHMENT 1

QUALIFIED PUBLIC BEPOSITORY

STATE 0¥ FLORIDA
Office of the Treasurer snd (ncaranee Comnlesioner
Diivision of Tressury
Burest of Collsieni Secarities

CERTIFICATE OF QUALIFIED PUBLIC DRPOSITORY
UNDER THE FLORIDA SECURITY FOR .
" FUBLIC DEPOSITS ACT

This is to certify PIRET STATE BANK OF THE FLORIDA KEYS
is to that 1201 SIMONTON £T
KEY WEST, FL 33040

has fully qualified as 2 public depository pursuant (o Chapter 280, Florida Statutes, oihemse Imown a5
the Florida Security for Public Depasils Act. Asmd;,ssidhmkormwngqmuonnshereby
designated 1o receive public deposits, ss defined in Subsoction 280.02(13), Florida Statutes.

Given under my hand this 25th day of August, 1994,

DHG-LED2
REW. 192
E:: of tKfey I\:@'ﬁl " . First State Bank of the Florida Keys
uest for Proposal for Submitted March
Banking Services #005-12 l b gt

Page2 of I3
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ATTACHMENT 3

Current Banking Environment

A, General — The City is looking for the most beneficial account type(s) that will provide the most service
and least cost for the amount of activity of each account. The City desires to maximize the amount of cash
available for investiment purposes.

B. Accounnts Included _
Currenily banking services are being conducted with the following accouns.

Pooled Cash Concentration Account - All deposits of the City are made into the Pooled Cash
account and this account is used to fund checks presented in the accounts payable and payroil
accounts. '

Payroll Zero Balance Account — All employee wage payments are made against this account.
When checks are presented they are funded by the Pooled Cash account. o

Accounts Payable Zero Balance—All vendor payments are made against this account. When
cheeks are presented they are funded by the Pooled Cash account.

Online Credit Card Account - This account is used for processing ali utility credit card
payments made online when using the City’s on-line payment software. .

Police Investigative Fund - used as a standard checking account for police investigative needs.

C. Account Structure ' .

a.

o

- City of Key West

Pooled Cash Concentration Account — All deposits are made into the Pooled Cash account.

That represents 600-700 bank deposits per month in addition to around 400 ACH credits into the
account monthly. The funds in the accounts are swept into the two zero balance accounts when
checks are presented for payments. The average bank collected balance in the account earns
interest monthly. The City reserves the right to make investment in other options using the funds
of the Pooled Cash account.

Payroll Zero Balance Clearing — All payroll checks are presented against this account
approximately 150 per month. The account maintains a zero balance as checks are presented the

. bank sweeps the Pooled Cash account to offset the charges- Most of the City’s payroll is directly

deposited into employee accounis this represents approximately 1100 ACH payroil items
monthly. ,

Accounts Payabie Zero Balance Clearing—All accounts payable checks are presented against
this account approximately 450 per month. The account maintains a zevo balence as checks are
presented the bank sweeps the Pooled Cash account to offset the charges. Currently no ACH files
are generated through the accounts payable process.

Online Credit Card — This account is used to account for credit card payments made by
customers using the City’s online web based software, Currently the City only uses this account
for utility payments on-line. Monthly upon reconciliation the proceeds in this account are
transferred to the Pooled Cash account. S

Police Investigative Fund — This account is used as a checking account for the police
department when special needs arise. The volume in this account is minimal with only one or two
transactions per month.

First Statc Bank of the Florida Keys

Request for Proposal for Submitted March 28, 2012
Banking Services #005-12 Page 4 of 13



N

B Revenue Collection

The City collects revenue at numerous locations throughout the city.

Location Days collecting | Transmitted Type of Collection | Annual
: Volume
Transfer Station Mon - Sat Monday - Friday to Revenue | Cash, Checks, $115,000
Rockland Key Dept via courier Credit Cards
Garrison Bight Mon - Sun Monday - Sun to Key West Cash, Checks, $1,500,000
Marina Bight Marina Credit Cards
Key West Bight ion - Sun Mon, Wends, Fri - Private Cash, Checks, $5,600,008
Marina armored car pick deliver o Credit Cards
Bank. Monday - Friday rent .
payment to revenue for
posting
Key West DOT Mon - Fri Monday - Friday to Revenue | Cash, Checks $100,000
Office Dept via courier )
Key West DOT - Wion - Sat Monday - Sat to Revenue Cash, Coins $£500,000
Buses Dept via courier
Building Mon - Fri Monday - Friday to Revenue | Cash, Checks, £2,500,000
Department ] Dept via courier Credit Cards
Parking Meters/Pay | Mon—Fri Monday - Friday to Revenue | Coins, Credit Cards | $3,300,000
Stations as needed 1 Dept via courier :
Parking Mon-Fri Monday - Friday to Revenue | Cash, Checks, $650,000.
Enforcement Dept via courier Credit Cards
Cemetery Mon - Fri Monday - Friday to Revenue | Checks $50,000
Dept via courier
Port Mon - Fri Monday - Friday to Revenue | Checks $3,500,000
Dept via courier
Code Enforcement | Mon - Fri Monday - Friday to Revenue | Cash, Checks $85.000
Dept via courier
Revenue/LUtilities don - Fri Collected on site, on-line Cash, Checks, $16,000,000
Credit Cards, ACH
Finance Mon - Fri Monday - Friday to Revenue | Checks, EFT $35,000,000
Dept via courier

The Revenue department focated at 3126 Flagler Ave. Key West, receives deposits Monday thru Saturday from
the various locations listed above. Revenue verifies the deposit amounts received from the various locations and
prepares the deposits for armored car pick up. Revenue also services walk up clients and processes alt utility
payments. Daily (mon-fri) a private armored car service picks up the daily deposits from Revenue and transmits
to the bank for processing,.

City of Key West
Request for Proposal for
Banking Services #005-12

First State Bank of the Florida Keys
Submitied March 28, 2012
Pzge 50f 13
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ATTACHMENT 5

SWORN STATEMENT PURSUANT TO SECTICN 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED ANT) SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

I.

This sworn statement is submitted to The City of Key West

by Doria Geodrich
(Print individual’s name and title)
For First State Bank of the Florida Keys

(print name of entity submitting sworn statement)
whose business address is __1201 Simonton Street, Key West FL, 33040
and (if applicable) its Federal Employer Identification Number (FEIN} is _65-0790413
(If the entity has no FEIN, include the Social security Number of the individual signing
this sworn statement: ‘ Co

1 understand that a “public entity crime” as defined in Paragraph 287.13 3(1)(g), Florida Statutes, means &
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or of the
: United States, including, but not limited to, any bid or contract for goods or services to be provided to any
(’W\ public entity or an agency or political subdivision of any other state or of the United States and involving
) antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. 1 understand that “conviction” as defined in Paragraph 287.133(1)}{g), Florida Statutes, means a finding of
guili or a conviction of a public entity crime, with or without an adjudication of guild, in any federal or
state trial court of record relating to charges brought by indictment of information after July 01, 1989, 3sa
result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

4, 1 understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

I. A predecessor or successor of a person convicted of a public entity crime;
or
2. An entity under the control of any natural person who is active in the
managerment of the entity and who has been convicted of a public entity
crime, the term “affiliate’ includes those officers, directors, executives,
partners, shareholders, employees, members and agents who are active in
the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in another person, or a pooling of
equipment of income among persens when not for fair market value under
an arm’s length apreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint
{‘W venture with a person who has been convicted of a public entity crime in
) Florida during the preceding 36 months shall be considered an affiliate.
City of Key West First State Bank of the Florida Keys
Request for Proposal for Submitied March 28, 2012

Banking Services #005-12 ) Page 7 of 13



= [ understand that a “person™ as defined in Paragraph 287.133([)(e), Florida Statutes. means any natural

person or entity organized under the laws of any state of the United States with the legal power to enter
intc a binding contract and which bids or applies to bic on contracts for the provision of goods or services
let by a public entity, or which otherwise transacts or applies to transact business with a public entity. The
term “person” includes those officers, directors, executives, partners, shareholders, employees, members,
and agents who arc active in management of an entity.

6. Based on information and belief, the statement which I have marked below is frue in relation to the entity

submitting this sworn statement {indicate which statement applies).

Neither the entity submitting this sworn statement, or any of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity,
nor any affiliate of the entity has been charged with and convicted of a public entity crime subsequent to
July, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, or
an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July

- 01, 1989. ‘ '

The entity submitting this sworn statement, or one or more of its officers, directors, executives,

" partners, shareholders, employees, members, or agents who are active in the management of the entity, or
an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to
July01, 1989. However, there has been a subsequent proceeding before a Hearing Officer of the State of
Florida, Division of Administrative Hearings and the Final Order entered by the Hearing Officer
determined that it was not in the public interest to place the entity submitting this sworn statement on the
convicted vendor list. (attach a copy of the final order).

City of Key West First State Bank of the Florida Keys
Request for Proposal for Submitted March 28, 2012
Banking Services #005-12 Page 8 of 13
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ATTACHMENT 6

CONFLICT/NON-CONELICTOF INTEREST STATEMENT
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o ATTACHMENT 9

/VENDOR CERTIFICATION PURSUANT TOCKW ORDINANCE SECTION 2-798
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(‘% COMMERCIAL GENERAL LIABILITY COVERAGE PART DECLARATIONS

Number: CPO 5843998-16
. AMERICAN ZURICH INSURANCE COMPARY - = !

Narned Insured FIRST STATE BANK OF THE

Pelicy Period: Coverage begins  08-05-2011 a1281 A, Coveragaends 08-05-2012 st 1201AM.

Producsr Nema: MARSH USA INC Producer No. 84044 -0460
ftem 1. Businass Description:
ftam 2. Limiis of Insurance
GENERAL AGGREGATE LiMIT $ 2,000,000
PRODUCTS-COMPLETED OPERATIONS AGGREGATELIMIT § - 2,000,000
EACH OCCURRENCE LIMIT -8 3,000,000
DAMAGE TO PREMISES :
RENTED 70 YOU LIMIT ) $ 1,000,000 Anyonepremises
e MEDICAL EXPENSE LIMIT 3 10,000 _ Any cne person

PERSOMAL AND ADVERTISING INJURY LIMIT $ 1,000,000  Any one person er
: organization

ftam 3. Retrosclive Data (CG 0D 02 ONLY)

This insurance dees not epply 1o bedlly Injury”, properly damage” or “personal and advertising injury” offsnss

which occurs before (he Reiroactiva Dale, if any, shownhers:  NONE — —
{Entes Daty or "Nona” If rd Felroactive Dais applies)

fiom 4. Form of Business and Locstion Pramises

Form of Businsss: CORPORATION -

Location of All Premisas You Own, Renl or Occupy: Ses Schadula of Locations

{tam 8. Schedula of Forms and Endorsemenis

Form(s) and Endaorsemani(s) made a part of this Poilcy at tima of lssue:
Sea Schedute of Forms end Endorsements .

Htom 8, Premiuma
Coverage Pert Promiurs: $ 20,770.00
Other Premium:

" Total Premium: g 20,770.00

i

t

UGL-D11158 CW {9/64)
Ingured Copy
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. COMMERCIAL AUTO
AMER!CAN ZURICH INSURANCE GOMPANY

4400 Arngrican Lans
Schaumburg, Hinoks §0185-1056
182062522150

BUSINESS AUTO DECLARATIONS

POLICYNO.:: CPQ 5943928-16

Praducer
MARBH TSA INC

ITEM ONE
NAMED INSURED: FIRST STATE BANK OF THE FLORIDA

KEYS HOLDING COMPANY
MAILING ADDRESS: 1201 SIMONTON ST
' KEY WEST FL 33040

POLICY PERIOD:  From 0B-05-2011 to 08-05-2012 al 1Z01AM, Standard Time at your

malling address shown above.
PREVIOUS FOLICY NUMBER: CPO _58438598-15
FORM OF BUSINESS: & _
[X] cORPORATION [ JUMITED LIABILITY COMPANY [ nompuaL
[T learTnERSHIP [ jomer _

N RETURN FOR THE PAYMENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS OF THIS POLICY,
WE AGREE WITH YOU TO PROVIDE THE INSURANCE AS STATED IN THIS POLICY.

_ Premium shown Is payable al inceplion: $ 16,880,37
AUDIT PERIOD (IF APPLICABLE) ANNUALLY SEMI- QUARTERLY MOMTHLY
ANNUALLY

ENDORSEMENTS ATTACHED TO THIS POLICY:
il 90 47 —Comumon Poiicy Conditions (il 89 46 in Washinglan)
1. 90 21 -Eroad Form Nuckar Exclusion {Not Applicabls In New York)

SEE SCHEDULE OF FORMS AND ENDORBEMENTS

COUNTERSIGNED BY
{Daia) {Authorized Reprasenislive)

NGTE
OFFICERS' FACSIMILE SIGNATURES MAY E INSERTED HERE, ON THE POLICY COVER OR ELSEWHERE
AT THE COMPANY'S OFTION.

UCAD 600A 0B/05 ' Paga 1

tagured Sepy




DATE RUDDNYYV

ﬁp" CERTIFICATE OF LIABILITY INSURANCE e

THIE CERTIFICATE I8 19SUED AS A MATTER OF INFORMATION ONLY AND CONPERS NO RIGHTS UPCH THE CERTIFICATE HOLDER, THIS
CERTIMCATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIEDS
PELOW, THIZ CERTIFICATE OF INBURANGE DOES NOT CONSTITUTE A CONTRACT BETWEER THE ISSUING INOGURER{E), AUTHORIZED
AEFREZENTATIVE OR PRODUGER, AND THE GERTIFICATE HOLOER,

TFORTANT: 1§ (B0 conlficats foidar I3 on ADDITIONAL (NBUREL, the poltcyline) must e ondersed. if SUBROGATION (9 WAIVED. subjoct to
tho tarme BAG condlifans of the pollcy, certain pollclow may regulrs an sndorsament. A stalemant on this corilfleate dass nod confer tighis to the

contifizato hatder in llsu of such sndorsomantis).

SHISA the
1500 Sowprans Comporaia Fisy, Sz 300 PR & Rt
Suvn. FL 33922 Annapus:
:  _ oswwmpaoumccowRssE 1 #ues
SHHP-GAX 1812 o : “{mumema; amgricar Duth Ingusance Comaoty 8p142
&0
et Suto Bt of ha Pt Koys
1201 Senatn 50
Yoy West £ 33040
COVERAGES " CERTIFICATE NUMBER: ATLINZEHIE02 REVISION NUMBER:?
mwmcemwmrmemmasos TRSURANCE LISTED ammwam&ssusnmmmmmmn ABOVE FOR THB POLICY PERIOD
ANTING - FERiS IR CONDMON OF ANY CONTRACT OR OTHER DOCABMENT WATH RESPECT YO WHICH THIS
POLICIES DESCRIBED HEREIN IS SUBJECT TO ALl THE TERMS,

(NBICATED. NOTWITHSE,
CERTFICATE MAY 8E fSSUED OR HAY PERTAIN, THE INSURANCE AFFCRDED BY THE
AND CONDITIOHNS OF SUCH POUGIES. LIMITS BROWN MAY HWEBEEMWBYPN&GLM

= TP OrouAsNZE W
4 | onmauasany OSSR ROkt [03GSANI2

CROS94153818 [T T T O T o o
ua Ercacnaccmmey 13
Ed. DRARE . EA 3
- DSEASE poueveman | §

SESCEPTION OF SFERATIONS (4 OEATIGES IYEHIELTS (ANash ACCRD (51, Aderonad Romerkp Rchaduls, f mare 69224 19 Teguins)
ammumanwmmwwmwmmmwmmwmmmmwwwmmmm

sebjact e she pater s, contitons Znd grthigions.
1 HOLD CELLA

3y afbley Weal mmmmmmmwmwmsmmmamn
54 Angala Gt THE EXPIRATION DATR THEREOF, NOMCE WitL BE DELIVERED i
oy Wel T 3100 ACCORDANCE WiH THE POLICY PROVISIONS,

AUTHORIIES RAPRESENTATIVE

of Boreh U2A ine.

Alica Hotan CL ottt DA Dtrmes

@ 1995-2018 ACORD CORBORATION. All sight2 resarved. '

(ﬂ% §

ACGRD 28 {1010/03} The ACORD name and logo arm reafstencd marks of ACORD




WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WCe0a313
(Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM THE OTHERS ENDORSEMENT

We have the right fo recover our paymenis from anyone fiable for an injury covered by this policy. We will not enforce
our right against the person or organization named in the Schedule. {This agreement applies only to the extent that
you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indiractly to bensfit anyone not named in the Schedule.
Schedule -
City of Key West and its agents, employees and officials

PO Box 1409
Key West, FL 33041

This endorsemant changes the policy to which i is attached and is effective on the date issued unless otherwise stated.

Date Prepared: March 08, 2012
Carmier: Bridgefield Employers insurance Company

Effeciive Date of Endorsement: March 08, 2012

Policy Number: 0830-48370 Countersigned by: e, S

Insured; First State Bank of tha Florida Keys

WC 00 03 13 (Ed. 4-84)

Ineides copyright materal of the Naticnal Councit on Compensation insurancs, inc. used with its penmission. Capyright 1983 NCCI
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KEVYSBANK.COM - 13 KEYS OFFICES
PO.Box 1579

Key West, FL Key West 305.296.8535 Marathon 305.282.4343

05.872. B52.267
33041-1579 _Lower Keys 3 8836 Upper Keys 305.852.257!
PAGE 1
officer: DORIA B GOORICH
(305)296-8535
From: 2-01-12 To: 2-29-12
pays Analyzed: 029
CITY OF KEY WEST Account:
POOLED CASH FUND/MERCH SERV
PO BOX 1409 -

KEY WEST FL 33041-1409

tead Account:

Fo e e AR lYSS SUMMArY-—==m=-=-- *
Average Daily Book Balance ' 15,756,867.84
average Daily Bank Collected Balance 15,615,361.56
L et Settlement SUMMATY---—=rwwre=-= * ,
pDirect Charges . : 861.10
Total Charge 861.10
Piease Remit Payment by 3/31/12
B mm——— Rate SUMMArY--—--==m==%
garnings Reserve Borrowed Funds FDIC
Credit Requirement pook / cCollected Assessment
P mmm e pirect Charges-—--~---- *
pescription of Unit unit units #No Total
Services Rendered value Price used Chg Price
MAINTENANCE FEE 12.00 i 12.00
DEBITS PROCESSED .150 g 1.20
CREDITS PROCESSED - 400 236 94,40
ACH CREDITS FEE - .050 406 : 20.30
ON US ITEMS FEE 100 1334 133.40
FOREIGN ITEM FEE 1 100 4518 451.30
CHARGEBACK REDEPQSIT 1/1 3.000 6.000 18.00
CHARGEBACK FEE 1/1 5.000 G.000 30.00
INCOMING WIRE 1/1 10.000 1.000 10.00
QUTGOING WIRE 71 15.000 6.000 96.00
Total Direct Charges _ - 861.10
L ettt Trend Analysis-—~w-e-=- * )
pate average Investable Earn  Analyzed Net Excess Net_Earn
sook Balance Credit /oirect /peficient . /Analysis
galance _ Rate Services Balance charge
2/29 15756867 861 00
1/21 12760042 945 .00
12/31 12978556 1058 .00
11730 7313840 998 .00
10/31 7571532 1059 .00
9/30 7579922 1105 .00
8/31 7338148 1200 .00
7731 ' 8648921 1116 .00
6/30 9179737 . 1050 .00
5/31 10044029 350 .00
4/30 8938370 1045 .00

3/31 13418431 . 1218 - 7 .00

24-HOUR ACCOUNT INFORMATION LINE - 1-800-451-6556 OR 3@5-.-2913=@0;09 o -

MERIBER FDIC » SEE REVERSE SIDE FOR IMPORTANT INFORMATION.. . . EQUALHOUSINGLENDER Gy« - .



Page 1

checking
Period End1nn 2-29-12
ACCt. No.
.Enclosures 1lo
CITY OF KEY WEST
PAYROLL ACCOUNT
PO BOX 14090
KEY WEST FL 33041-1409
BUSINESS CHECKING ACCOUNT
previous Balance 1-31-12 00
+Deposits/Credits . 18 1,212,737.07
~Checks/Debits 119 1 212 737.07
-service Charge .00
Current Balance .00
-------------------------- DEPOSITS AND OTHER ACTIVITY--;—--~~-~--------—»---
pate Bank Code pescription - Amount
2-01 899  TRANSFER FROM DDA - 2652.90
2-02 909  TRANSFER FROM DDA : . 1399.41
2-03 999 TRANSFER FROM DDA ' 1986.15
2-0% 999  TRANSFER FROM DDA o 520.22
2-Q7 990  TRANSFER FROM DDA - 87.13
2-08 999 TRAMSFER FROM DDA 3388.95
2-10 §99  TRANSFER FROM DDA 569887.79
2-13 999  TRANSFER FROM DDA . 21525.65
2-14 999 TRANSFER FROM DDA - 3903.22
2-15 999  TRANSFER FRCM DDA - .. 4357.10
2-16 899  TRANSFER FROM DDA S 807.18
2-16 999 TRANSFER FROM DDA o 1093.91
2-21 499 TRANSFER FROM DDA 25.19
2-24 - 9099  TRANSFER FROM DDA e 564192.28
2-27 993  TRANSFER FROM DDA ) 22835.19
2-28 999  TRANSFER FROM DDA 10325.79
2~29 GO0  TRANSFER FROM DDA 2015.00
——————————————————————————————————— CHECKS PAXD === mm e mm e — o i an i i o =
ck. NO. Date Amount cic. No, Date Amount
62103 2-02 318.47 6800 2-13 1123.05
62112* 2-29 763.90 68081 2-14 1460.75
67641* 2-21 25.19 68082 2-13 964.53
67998 Z-08 1123.18 68083 2-13 762.44
68022* 2-06 520.22 68084 2-13 980.12
68025% 2-03 1073.15 65085 2-13 £25.63
68030= 2-03 913.00 68086 2-13 731.48
§8043* 2-01 1299.07 68087 2-10 816.81
68047 2-01 1353.83 68088 2-13 174.55
68048 2-08 1218.13 68089 2-10 687.80
68049 2-08 1047.64 68090 2-10 1032.28
68055 2-02 1080.94 68091 2-10 846.72
68065+ 2-07 87.13 68092 2-10 667.73
68070* 2-15 456.96 68093 2-13 1283.95
68071 2-13 1414.,71 68094 2-16 807.18
68072 2-13 751.23 68093 2-13 1283.46
68073 2-10 485,84 . 63096 2-10 2472.64
68074 2-13 472 .28 68097 2-15 1264.00
68075 2-14 472.28 63098 2-14 1297.61
63076 2-10 259.95 68099 2-24 1047.64
88077 2-14 672.58 68100 2-13 1848.59
68078 2-13 : 2561.12 68101 2-19 2313.1
B8079 2-10 716.91 68102 2-15 1546. 60 (Cont’d)




First State Bank of the Florida Keys

. Page 2
Checking
period Endirg 2-28-12
Acct. No. : L
Enclosures 115
CITY OF KEY WEST
PAYROLL ACCOUNT
PO BOX 1409
KEY WEST FL 33041-1409
688103 2-15 1099, 54 68147 2-28B 846.72
68104 2-10 795.66 68149%* 2-27 1278.91
68105 2-13 435.98 68150 2-27 1853.46
68106 2-16 1093.91 68151 2-24 982.10
68107 2-13 966.92 68152 2-27 1004.03
- 68108 2-10 744,86 68153 2-24 1283.46
68109 2-13 1220.55 68154 2-24 982.10
68110 2-13 $57.71 68155 2-27 1004.03
68111 2-10 1112.72 68156 2-24 982.10
63112 2-13 658.38 68157 2-27 982.10
68113 2-13 170.12 68158 2-24 1473.24
68114 2-10 449,41 68159 2-28 1278.33
68115 2-13 1773.34 68160 2-29 778.82
68116 2-13 765.51 63161 2-27 1075.72
68117 2-10 762.53 68163* 2-24 1977.57
68118 2-10 1338.56 68164 2-24 1180.17
G68128* 2-27 1414.71 68165 2-24 2352.85
68129 2-24 742.28 68166 2-28 1546.60
68130 2-24 422.74 68167 2-27 1123.35
68131 2-24 472.28 658168 2-27 869.26
68132 2-29 472.28 58171* 2-27 908.9%
68133 2-27 259.96 68172 2-24 558.69
68134 2-27 672.58 68173 2-27 993.37
68135 2-27 2561.12 68174 2-27 657.71
68136 2-24 763.18 68175 2-24 1112.61
68137 2-28 1466.75 68176 2-27 503.31
68138 2-27 242.96 68177 2-27 170.10
68139 2-27 541.28 ‘GB17B 2-24 449 .41
68140 2-27 980.12 68179 2-27 1813.01
68141 2-24 525.63 68180 2-27 765.51
68142 2-24 706.53 68181 2-24 857.24
68143 2-24 816.81 68182 2-24 689.26
68144 2-27 174.55 68183 2-24 1255.14
68145 2-24 687.80 68184 2-27 285.14
68146 2-24 10065.30
* gap in check number sequence
-------------------------- ATM AND ELECTRONIC ACTIVITY == —mmmrr e m— e e e
Date Bank Code bDescription Amount
2-1¢ 5040 CITY OF KEY WES CHILD PAY 5193.30-
CITY OF KEY WES
2-190 5040 cCity of Key West PAYROLL 549190,79-
City of Key west .
2-24 5054 CITY OF KEY WEST ACH Single 1724.01
CITY OF KEY WEST
2-24 5054 City of Key West PAYROLL 542560.76-
City of Key West
2-28 5058 CITY OF KEY WES CHILD PAY 5193.39-

CITY OF KEY WES

------------------------------- DATLY BALANCE SUMMARY-wmmm === m e oo oot
Date Batance pata - galance pate Balance



Sample Analysis Statement.




CITY OF KEY WEST

RECAP OF CHARGES
February 2012

DESCRIPTION

Account Activity Charges : Pooled Cash
Payroll Account
Operating Account
Oniine Credit Cards

ACH Processing

Supplies (Coin Bags 139 at $8.50)

Total Service Charges

Total Intorest Paid on Average Positive Bank Collectad Balance in Account
400903096. Interest transferred to account {o cover Service Charges
monthiy.

Total Interest less Service Charges Pald to Account

interest on average positive bank collected balance
intereston $15,615,361.56 at  0.369% for 23 days

CHARGES

$881.10
$209.15
$96.50

$13.90

$258.70

$1,181.50
$2,620.85

$4,577.91

$1,857.08

OF THE FLORIDA XEYS

11 Keys Locations = KeysBank.com * Toll Free (866) 298-1858

Key West (305) 296-8535 « Lower Keys (305) 872-47718 = Marathou (305) 289-4393 » Upper Keys (305) 852- 20’70

Main Office: P.O. Box 1579, Key West, FL 33041
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Positive Pay Features & Reports
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Remute Deposit Agreement




asy [heposit |
| Remote Bepostt Boluttons IR

REMOTE DEPOSIT SOLUTIONS

_ APPLICATION FO

Customer information:

Company Name: ' ' ' Contact Name:
Telephone # : Email Address:

" Company Address:
Address line 1:
Address line 2:
Address line 3: Chiy: : State: Zip:
Account to be Debited:

T Scannes:

Endorsament:

The standard endorsement is as follows: .
: Company Name — Location Name {Optional}
Deposit Account # |
For Deposit Only

Add the Location name fo the Endorsement {circle one): Yes / Mo

indicate company namse for endorsement {limit 32 characters):

Account-information:

Account Number: Account Title: Location Mame {Opticnal): Endorse:
1, ]

2 L]

3. (]

4 L]

Administrator information;

<MName of Administratar; Login {D: _ Account {1,2,34): Email {Reguired):

{ understand that by signing this form | have designated the above named employea(s) 1o act a5 an authorizad representative on my
behalf. | acknowledge that | am rasponsible for the employee’s actions and for notifying the Bank immediately if the authorizafion ievel
of the employee should be changed or deleted.

Authorized Signer Dats
GEZ208



FREE
- SHTE

¢ TREFLORISA RITS

Customer Account Agreement for Remote Deposit Selutions

This Agreement for Remote Deposit Solutions (the “Agreement”) is entered into as of
, 20__ {the “Effective Date”), by and among First State Bank of the Florida Keys
(“Bank”), a financial institution with its principal office located at 1201 Simonton Streef, Ke‘_sf Vs_’est
Florida 33040, and {“Customer™), a with its principal
office located at : .

Recitals

WHEREAS, Bank provides certain check clearing services known as Basy Deposit First State Bank
Remote Deposit Solutions, (“Easy Deposit”), whereby Customer uses tn imager to scan paper checks
to create an electronic deposit to send to Bank; and '

WHEREAS, Customer desires to use such services, under the conditions set forth herein;

NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions set forth
herein, the receipt and sufficiency of which is hereby acknowledged, Bank and Customer hereby agree
as follows: .

1. Definitions
{2) “Check Images” is defined #s an electronic copy of a check.

(B) “MICR” is defined as magnetic ink character rccogn'ition; a technique for reading
and processing data printed with ink that contains magnetic particles: used
especially in sorting bank ckecks automatically, .

R [ R . )

(¢} . “Substitute Check” also known as an “image replacement document” (IRD), is &
negotiable instrument that is a paper reproduction of an electronic image of an
original paper check. . . -

2.  Services

(a) Provision of Service - Subject to the terms and conditions of this Agreement, Banic
agrees to make the services set forth herein (the “Services”) available to Customer. The
Services. to be provided to Customer shall include only those Services expressly set
forth in or attached to the Agreement. Bank shall have the right to determine, in its sole
discretion, the nature and extent of the Services to be provided. The Services are the
sole property of Bank, and Customer has no rights in any of them, or any other property

. of Bank.or its suppliers, other than those rights expressly granted vnder this Agreement.

—

1

Customer’s Initials o 1ofll
Last updated January 2008 + o : ' . . . o



b) -Moé?iﬁca{z‘oﬁs to Services - Bank reserves the right 1o moify the Services from time fo

time without prior notice to Customer, provided, however, that' Bank will give
Ct;s%ﬁmer at least 30 days notice prior to making any modificafions to the Services that
would materially alter their fisnctionality.

o{e) Dejb.i‘i; Account — The Customer will maintain with the Bank at leas% one demand

deposit or t:dmril_ercial checking account'(the Accounts) for the purpose of providing
available' funds ‘and for deposit of received funds in connection with the use of the
Services. In addition to the terms of this Agreement, the agcount will bé subject fo a

- separate Deposit Account Agreement. This Agreement is intended to supplement

Customer’s Deposit Accouni Agreement and the terms and conditions therein. This
Agreement and fhe Deposit Account Agreement should therefore be read and construed -
together. The Customer agrees to maintain sufficient available funds to support any
tran<actions initiated under the Services and to cover any fees the Customer is obligated
to pay under this Agreement. If at any time there aie not sufficient collected funds on

" the account to cover all outstanding transactions and to pay obligations under this

Agreement, the Customer agrees to immediately pay the Bank, on demand, the amount
of any outstanditig balances. The Bank may, without any prior notice or demand, obtain
paymaent from the Customer for any of its obligations under this Agreement by debiting
any account of the Customer at the Bank. B

(d) Authorizations — The Customer will provide to the Bank properly executed

authorizations from Customer (which may be designated by a Corporate Resolution)
identifving by name and title the officers of the Customer who are authorized to sign
this Agreement and perform the obligation of the Customer under this Agreement. In
the absence of such Authorizations, Customer agrees that individuals authorized to sign
on Customer’s deposit account are authorized to sign this Agreement and perform the
obligations under this Agreement. From time to time heresfter, Customer may identify
other individuals who are authorized fo provide instructions or directions to Bank, to
sign or document.

Service Fee

Customer shall pay all fees and charges that Bank may, from time to time, impose for the
performance of the Services (the “Service Fees”), which Seivice Fees are debited from the
Customer'’s account on a monthly basis. Al Service Fees are subject to change by Bank at
any time. Customer acknowledges and agrees that it is solely responsible for the payment
of all Service Fees. '

Confidentiality

(@)

Confidential Information - Customer acknowledges that the Services, and any
Bank database, proprietary data, processes, methods, information, or documentation
disclosed or made available as part of the Services (“Bank’s Confidential
TInformation”) (other than those which are or become part of the public domain), are

Customer’s Initials o | | _' | 2of 11
Last updated January 2008 ’



the exclusive and confidential property of Bark. Customer must use reasonable care
to maintsin the confidential nature of Bamk’s Confidential Informeation. Upon
termination of this Agreement for any reasen, Customer shall return to Bank any

- and all copies of the Bank’s Corifidential Information which are in its possession
and control. :

()  Non-Disclosure - Customer agrees not 1o discuss or reveal this Agreement or any

' foes and charges specified in this Agreement with anyone other than employees of
Customer, who require such information in the ordinary course and scope of their
employment and other individuals whose assigned duties reasonably require that
such disclosure be made, or if disclosure is required in the case of legal process.

5,  Representations and Warraunties
Customer represents and warrants to the Bank that:

i) Customer will facilitate timely. cooperation between any necessary third
' parties in order for the Bank to provide the Services.

2} Customer is, and shall remain, solely and exclusively 1esponsible for any
and all financial risks, including, without iimitation, insufficient funds,
associated with accessing the Services.

3. . (.‘Etistomer will use thc Serﬁqcs in accordanqé with such reasonable rules as
‘may be esteblished by the Bank from time to time as set forth in any
materials furnished by Bank to Customer,. '

4} Customer assumes exclusive responsibility for the consequence of any

. instructions it may, give to the Bank, for Customer’s failure to supply

accurate input information, inciuding, without limitation, any information
contained in an application.

5) Customer agrees to be bound by any clearinghouse agreements, opetating
circulars, image exchange agreements, etc., to which the bank is a party.

€} Customer agrees that the o;'iginél checks will not be deposited through the
remote deposit service more than once. :

7 Customer agrees tc maintain the original checks in a secure location for 2
minimum period of forty-five (45) days and 2 maximum period of ninety
(90) days from. the date of deposit, unless otherwise agreed to in writing.

8) After # minimum p'erio'd of for'ty-ﬁve (45) days and a maximum pericd of
ninety (90) days fiom the date of deposit, unless otherwise . agreed to in
writing, Customer shall destroy original checks.

]
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9) ‘Customer agrees-to review and validate the accuracy of the check data
’ captured including the amount of the check and the legxbllzty of the check
: unage through_ thc E‘asy Depos;t servme '

10)  The Customer will be responsible for the payment of alf telecommunications _
* ©  expenses, including internet and/or telephone-usage, associated with the
Services provided under this agreement.

11) © The Customer agreés that all itenmis scanned through image c‘.apture
- equipment are made payable to Customer, that all signatures on each check
- are authentlc anu authorxzcci and tha’c each check has not been altered

6. Limitz?tion of Liiabll_ii‘.i’ - 2

(a) Customer’s Duty fo Re;,ort Errors - Customer shall notify Bank of any errors,
omissions, or mterruptxons in, or defay or ubavailability of, the Services as promptly
as praclicable, and in any event within one business day after the eatliest of
discovery thereof, or the date discovery should have occurred through the exercise

* of reasonable care, and, in the case of any error, within 30 days of the daie of the -
carliest notice to Customer which reflects the etror. Failure of Customer to notify
Bank of any error, omission, or other discrepancy within a 30 day period from the
date of loss shall relieve Bank of any habxhty for such error, omission, or
discrepancy.

(&)  Bank’s Performance - Customer aclmowledgea and agrees that Bank shall not be
liable for any damages or loss of any kind resultmg from any unintentional error or
omission by Bank in performing the Services in accordance with, or unintentiona!
deviation from, the terms and conditions of this Agreement, including exhibits or
zddenda. Customer acknowledges that Bank’s systems and procedures established
for providing the Services are commercially reasonable.

{c) Indemnification — Customer shall indemnify and hold Bank harmless from any and
all Hability or claims, including, but not limited to, damages, court costs, legal fees,
and costs of investigation as a result of:

(1) reliance or action taken in reliance on written instructions recewed from
Customer; :

(2) any act or failure to act by Customer;

(3) any prohibited transaction due to any actions taken or not taken by Bank in
reliance on directions from Customer;

(4)  any ciaims, suits or demands brought by third parties with respect to any { '
Substitute Checks; .

Customer’s Initials 4ofl11
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(5) any liability arisix{g out of keying errors by the Bank regarding reject items;
and . _ .

(6)  any other act Bank takes in good faith under this Agreement.
Limitation ~-Bank's liability to- Customer, or third parties, under this Agreement,

shall in everv case be limited to correcting, reversing, or otherwise making accurate
any debit or credit initiated by Bank. Except as specifically required by law;

' Customer agrees that Bank shall not be responsible for any damages, loss, or

property damage incurred es a result of Customer using Bank’s services set forth in
this Agreement. Bank shall have no liability to Customer, or any other person of
entity, for any loss, damage, cost, or expense arising out of this Agreement or the
Services, regardless of the form in which asserted, whether in contract, tori
(including negligence), warranty, or any other legal or equitable grounds, and
regardless of whether the remedies available fail of their essential purpose, except
as provided by applicable law for any exror or delay in performing the Services
provided for in this Agreement. Bank shall have no liability for not affecting an
Entry (transaction submitted for processing), if: :

{1)  Bank receives actual notice or has reason to believe that :_-Customet has filed
or commenced a pétition of proceeding for relief under any bankruptcy or
similar law;

¥

(2)° The ownership of funds invelving an Entry: ot the anthority to transmit an
* Entry is in question; ‘

(3)  Bank suspectsa breach of security procedures;

(4)y  Bank suspects 'tl'lat. the Customer’s account has been used for illegal or
fraudulent purposes; '

(3) Bank féasonab‘l}' believes that an Enfry is prohibited by federal law or
regulation, or otherwise so provided in the Agreement; or _

(6)  Transmitting the Entry would result in the Bank exceeding any limitation
imposed on it by any governmenital or reguiating body. ' :
In no event shall Bank be fiable for ariji' indirect, consequential, punitive, or special

damages or losses that Customer may incur or suffer by reason of this Agreement or
any transaction effected under this Agreement.

7.  Customer’s Obligations
{a) Cémpl’z‘a&ce - Customer agrees to éomply with all existing and future operating
procedures used by the Bank for processing transactions. Customer further agrees to
abide by all federal and state laws, and rules and regulations applicable to banking
Custorner’s Initials ____ : oL _ . Sofil
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transactions. In the event of a conflict between the terms of this Agfeement and the,
federal and state laws, and rules and regulations, the federal and state laws, and
rules and regulations will controf the interpretation of this Agreement.

Receipt of Deposit(s) - Check Images will be deemed to have been accepted by the
Bank for deposit on the, date that the deposit is' acknowledged by the Bank’s
systems,  Acknowledgment of receipt of deposit(s) does not constituie an
acknowledgment by the Bank that the deposit(s).contains no errors. Availability of
deposit(s) is based on the Bank’s normal availability schedule in effect at that time.
The Bank reserves the right to reject any single Check Image or group of Check
Emages for any reason, before or after confirmation. ‘e

Eligible Checks - Customer agrees to only deposit checks drawn on financial
institutions within the United States, excluding its territosies. Customer will deposit
checks not falling within this requirement in person, using a night drop facility, by
U.S. Mail or express mail accompanied by a deposit slip issued by the Bank.
Furthermore, Customer agrees it will not use Easy Deposit to deposit checks drawn
on the same account. : '

Returns after Termination - If Bank receives a returned item for a check deposited
by Customer after Customer has terminated this Agreement, then Customer agrees
that Bank may debit Customer’s account, or if such account has been closed by
Customer, Bank will send a request for payment to the Customer, and Customer
agrees to pay Bank in full within 10 business days of the Bank’s request io
Customer. :

Controls - Customer agrees to have confrols in place to ensure that all checks
processed through image .capture equipment are securely stored and security
procedures arz in place to ensure limited access by authorized personnel only as set
forth is Attachment A. No check transmitted to Bank shali be deposited into any
‘bank causing funds to be debited twice from the account of the check writer.
Customer agrees to be responsible for all consequential damages resulting from lack
of proper controls over processed checks.

Processing — Customer should adhere to the Bank's processing deadlines for credit
en deposit (s). processed, transmitted and successfully received by the Bank prior to
the cut-off time. Deposit(s) received after the cut-off time will be processed the
next business day. The cut-off time schedule is outlined in the disclosures provided
‘at the time of account opening. The cut-0ff schedule may change from time to time,
in which case the Bank will notify the customer at least 3¢ days prior to this change.

Contingency- Pian -In the e&gnt the Customer ca@ot complete a transaction or if
the system is down for any reason, the Customer may physically deliver a depositte
the Bank either in person, using a night drop facility, by U.S. mail or express mail.

The deposit must be made using original paper checks and bﬁlancgd deppsit ticket.

Customer’s Initials _ ' , 6ofll
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(h)  Bankruptcy - Customer shall notify Bank in writing immediately upon becoming
aware of a proceeding being commenced by or against Customer under any
bankruptcy, insolvency of similar law seeking an order to adjudicate Customer
bankrupt or insolvent or arrangement, liquidation, composition or other relief with
respect to Customer or its debts, or seeking appointment of a receiver, frustee or
sirpilar official for Customer or for amy substantial part of its assets. Upon

. occurrence of any such event the Bank may immediately terminate this Agreement
by providing 10 day notice to Customer. )

8. Bank’s Obligations

(a)  Equipment - Bank agrees © provide Customer with equipment options which allow
for the capture and transmission of Check Images and MICR information. The bank
" is not responsible for any less, damage or injury resulting fom (i} an interruption in
Customer’s electrical power, telephone or internet services; (ii) the disconnection of
the Customer's telephone line or internet service by local companies or from
deficiencies in the line or connectivity quality; and (jii) any defect or malfunction of

the scanner or telephone line or internet service.

(b) Processing Deadlines- The Bank has specific processing deadlines. Deposit(s}
received by the deadline will be posted to your account for settlement on the
effective entry day. Deposit(s) received afier the deadline will be processed the next
business day. . . '

(¢)  Retention of Check Images - Bank will retain the check images for at least 5 years.

9, Additional Provisions

(8)  Confidentiolity - Each payty warrants and mutuaily agrees that all information
concerning the other party which comes into its possession shall be maintained as
confidential and shall not be used except as npecessary £0 permit activities
contemplated by.this Agreement, except that Bank may advise potential usess of its
service that Customer has a relationship with Bank.

(b)  Account Opening Documentation and Disclosure Agreement. - Bank’s standard
Disclosure Agreement and Account Opening Documentation requirements ase
incorporated by reference into this Agreement. Generally, for a Corporation, this
would include: Articles of Incorporation, Resclution or signature card signed by the
Corporate Secretary, By-Laws, Tax ID number, business license, and curvent
financial statements, if applicable. For- underwriting purposes, Bank shall alsc
require a description of the Customer’s business and / or product offering. In each
case, Customer must establish an account with Bank. Bank shall prepare signature

Customer’s Initials ’ o ' : © Fofil
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cards, and verify Customgf’s identity in accordance with appropriate Bank 'Secrecy
Act, OFAC and USA PATRIOT Act verification procedures.

(<} Miscellaneous — b

CI) Entire Agreement- This Agreement contains the entire Agreement between

‘ -Bank and Customer concerning Bank’s remote deposit service, If any
provision of the Agreement is deemed unenforceable, the remaining
provisions shall still be enforceable. No modification or waiver of this
Agreement shall bz effective of enforceable unless in writing and signed by
the parties thereto, * - -

(2) . Force Majeure- The Bank shall not be responsible for liabiity, loss, or
damage of any kind resulting from any delay in the performance of or
failure to perform its responsibilities under this Agreement due to causes

. beyond the Bank’s reasonable control. I

(3)  Successors - The covenants, conditions, terms and restrictions of this
Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective personal representatives, heirs, successors and
assigns. '

" (4)  Governing Law — This Agreement shail be governed by the laws of the
: State of Florida.

(5}  Waiver of Jury Trial ~ The parties knowingly, voluntarily and intentionally
waive their right to irial by jury in any litigation arising out of, or in
conneition with, this Agreement or any course of conduct, course of
dealing, statemen:s or actions of the parties in connection with this
Agreement or otherwise,

(6}  Assignment — Neither party may assign this Agreement without the prior
Written consent of the other party.

(7}  Termination — This Agreement shall remain in force until terminated, and
gither the Customer or Bank may terminate this Agreement (fupon thirty .

© (30} days written notice to the other af the current address of record; (iijupon

termination of the account relationship between the parties; (iiijupon failure

of the Customer o comply with the terms and conditions of this Agreement;

.{iv) or any other event, which causes the vendor o be unable to provide the

Program ta the Bank or the Customer. The Customer agrees to return the

_ scanner, if applicable, and/or any other hardware products provided by the
Bank and all written and electronic documentation provided and related to
the scanner or program to the Bank, fogether with all copies thezeof, upon  {

terminstion. : '

Customer’s miﬁals ) ) - 8of i
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(8)  Notices- Except as otherwise expressly provided herein, the Bank shall not
. be required to act upon any notice o instruction received from Customer or
any other person, or to provide any notice or advice to Customer or any
other person with respect to any mafter. Except as otherwise provided
herein, any notice under this Agreement must be in writing and delivered by
express carrier, facsimile, or sent by United Siates registered or certified

mail and, if to the Bank, addressed to:

First State Bank of the Florida Keys
1201 Simonton Street
Key West, Florida 33040

Or if to Cusiomer to the address associated with its deposit account.

(THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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ATTACHMENT A_- Secnﬁﬁj Proceilures & Unauthorized Access

Security Pmcedures & Unaathorized Access — The Customer shall be solély responsible for

protecting . agamst unauthorized access to the scanner and the Program and any and all losses and

damages arising from any unauthorized access to the scanner and the program. The Customer shall

establish physical security, passwords and other security procedures necessary to emsure the

confidentiality of sccess features. The cusfomer shall make such procedures and security features

known only to those authorized representatives of the Customer who 'will use the scanner and the

Program. The Bank shall have no obligation, liability or control over szid. procedures or the failure of
Customer to ma.mtam said procedures The Customer shall solely be respon.szble for des:gnatmg its

authorized representatives, and all changes thereof, to the Bank, provided however, the Bank shall not
be respons;ble for verifying the authemlclty of any person claiming to' be a representatwe of the
Customer or the awhenticity of* “any mstruct-on, direction or ‘information prowded fo any said person.

Any instructions, directions or information’ provided by the Customer, or any representatwe of the

Customer, related to the Services shall be deemed to have been authorized by the Customer, and the
Bank shall be indemnified and held harmless by the Customer for acting upon any such direction,

instruction or information.

2} The Bank will provide the Customer with an Administrative user name and password. The
Customer may appoint an individual (Administrator) with the authority to: (i) determine who will
be authorized to use the services; (ii) establish separate passwords for each user; and (iii) establish
limits on each user’s authority to access information and conduct transactions. Customer is
responsible for the actions of its Administrator, the authority the Administrator gives others to act
on his/her behalf and the actions of the persons designated by the Administrator to use the Bank’s
services. _

b) Customer agrees to take reasonable steps to safeguard the conﬁdennahty of all passwords; to limit
the access to its passwords to persons who have the need to know such information; to closely
monitor the activity of employees who access the Bank service; to prohibit its employees from
initiating entries. without proper supervision and adequate controls and to change its passwords
periodically or remove access from employees no longer employed or authorized by the Customer
to use the Bank’s services.
disclosure or inadvertent use by any party ‘whatsoever. Customer acknowledges that no person
from the Bank will ever ask for passwords. The Bank may require the Customer to change its
password at any time. The Bank may deny access to the Bank Service without prior notice if the
Bank is unable to confirm to.its satisfaction that a person has authority to access the Service or
beheves denial of access is necessary for security reasons.

Customer’s Initials : ' 10ofli
Last updated January 2008 ) . .



Accepted for Bank:

Approval Signature

Printed Name and Title

Date

Accepted for Customer:

Approval Signature

Printed Name and Title

Date

Customer’s Initials
Last updated Janvary 2008
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POSITIVE PAY SERVICES AGREEMENT

This Positive Pay Services Agreement ("Agreemant”) is between First State Bank of the Florida Keys {"Bank”) and

(*Customer™). The Bank and the Customer agree that the provision by the Bank and the use by the

Customer of the Positive Pay services described below shall be subject to the termis and condifions set forth in the Agreement. In the
event of inconsisizncy between a provision of this Agresment and ihe Florida {FL} Uniform Commercial Code, the provisions of this

Agresment shall pravail,

1. DEFINITIONS

i1 Statutory Definitions. Unless otherwise defined in this Agreement, words or phraszes shall have the meanings set forth in FL
Uniform Gommenrcial Code Chapter 673 “Negotiable Instruments” and FL Uniform Commercial Code Chapter 674 — “Bank
Deposits and Coilecticns.”

1.2 Definitions.

121  Agreement means this Positive Pay Services Agreement, including Schedules A through F, as it may be amended from time
io time. '

1.2.2  Authorized Account means the account(s} of the Customer, mainteined at the Bank to which the Positive Pay services
rendered by the Bank will apply.

123 Authorized Person means a person that Customer has authorized fo access Bank's Posilive Pay service.

1.24  Available Funds means funds on deposit in an Authotized Account and available for withdrawal pursuant to Federal Reserve
Regulation CC {12 CFR 229 et seq.) and the Bank's applicable funds availability schedule and policies as deseribed in the

_ current Deposit Account Agreement and Disclosure.

1.2.5 Business Day means a calendar day other than Saturdays, Sundays and Federal Reserve holidays.

1.26  Exception means a Presented Check that does not match a check included in an Issued Check File or an ACH credit or debit
that is blocked or not authorized.

1.2.7 Exception Report means a record describing Exceptions, which is provided by the Bank to the Cusiomer or Authorized
Person under Section 2.2.2.

128 issued Check File means a record deseribing checks written by the Customer on an Autherized Account provided by the
Customer or Authorized Person to the Bank under Section 2.1.

123  Pay Decision means the instructions of the Customer or Authorized Person to the Bank requesting the Bank to pay an
‘Exceplion.

1.21¢ Presented Check means a check drawn on an Authorized Account and presented to the Bank for payment through ihe check
collection system.

1.2.11 Return Decision means the instructions of the Cuslomer or Authorized Person to the Bank instructing the Bank not to pay an
Exceapticn.

2. POSITIVE PAY SERVICES

29 Issued Check File. The Customer or Authorized Person shall submit an lssued Check File to the Bank.

244  The Issued Check File shall accurately state the check number, date and the exact doliar amount of each check drawn oh an
Authorized Account since the last issued Check File was submitted. Each Authorized Account shall require an Issued Check
File for all checks issued.

24.2  The Customer or Authorized Person shall send the Issued Cheek Fite to the Bank in the format and medium as specfﬁed by
the Bark and agreed to by the Customer.

243  Inthe event of system failure, either that of the Custorner's or of the Bank’s, and the lssued Check File cannot be received by
the Bank or the Bank cannot process the fiie, the file shail be considered as not received, even i the Bank has possession of
the file.

2.2 Payment of Presented Checks and Reporting of Exceptions. The Bank shalf compare each Presented Check by check
numiher and amount against each !ssued Check File received by the Bank for each Authorized Account, The Bank shall
compare each ACH credit or debit received by the Bank against the block and authorization rules provided by the Customer or
Authorized Person for each Authorized Account. On each business day, the Bank:

2.21  May pay and charge {o the Authorized Account each Presented Check that matched by check number and amount a check

listed on any Issued Check file.
3/16/2012 1
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Shall provide the Customer or Authorized Parson with electronic nedification of exceptions presented for payment that do not
exactly match to the Issued Check File items or are blocked or not authorized and in a form and time as is outlined in
Schedule C titled “Excepticn Repori”

Pay Decision/Return Decision. The customer shall review the Exception Report and glectronically communicate Pay
Becisions and Returmn Decisions for ¥l exceptions as is outined in Schedule D titied "Pay Dedigions and Return Declsions.”

Pay Default. I the Customer misses the deadline as outlined in Schedule D, the Bank will not take any action in regard fo the
Exceplions.

Not Covered. This Agreement does not cover a check if the Bank has cashed the check or is commiitted to honor or pay the
itern under applicable faws, regulations or rules governing checks.

Sustomer and Bank Communications. The Customer or the Bank, atits discretion, may each submit to the other parly a
revision of any communication provided for under this Agreement. The revised communication must, () be sent inits entirety
and not in the form of a partial amendment to the communication originally sent, ) identify the original communication, and
{iiiy be sent in the format and meadium, by the deadiine(s), and at the place(s) established by the receiving party. A properly
submitted revised communicaiion serves lo revoke the original communication. : .

The Bank shall use only lssued Check Files thal comply with Section 2.1 and have not been revoked in accordance with
Section 2.5 in the prepasation of Exception Reporis under this Agreement.

The Custorner shall use only Exception Reports that comply with Section 2.2 and have not been revoked in accordance with
Sectiun 2.5 in the preparation of Pay Decisions and Return Decisions. The Bank shail riof be obligaied to comply with any Pay
Decision or Retumn Degision received in a non-standard format or medium, after a deadline, or at a piace not permitted under
this Agreement but may instead {reat such a Pay Decision or Retum Decision as though it had not baen received.

_The Bank is not respensible for delecting any errors contained in any lssued Check File or Pay Decision or Retum Decision
sent by the Customer or Authorized Person to the Bank, .

- LIABILITY OF THE BAMK; LIMITATIONS ON LIABILITY

Commercial Code Liability. To the extent applicable, the liabllity pravisions of FL Uniferm Commercial Code Chapters 673
and 674 shall govern this Agreement, except as modified below.

Parformance of the Bank. The Bank shall be responsible only for performing the service it expressly agrees io perform in this
Agreement and shali be liable only for direct damages, not to exceed the value of any checks negligently handled, caused by
its negligence in performing those services. The Bank shafl not be responsible for any acis or omissions of the Customer or
Authorized Person, including without limitation the amount, accuracy, timeliness of defivery or authorizafion of any item or
instruction received from the Customer or Authorized Person, or any act or omission of any other person, including without
limitation any ransmission or communications facillty, and data processor of the Customer, and no such person shall be
deemed the Bank’s agent.

Limit on Damages. In no event shall tha Bank be liable for any consequential, special, punitive, or indirect loss or damage
which the Customer may incur or suffer in connection with this Agreement, including, without limitaion, loss or damage from
subsequent wrongful dishonor resulting from the Bank’s acts or omissions in performing ite services under this Agreement.

1t shall conetitute wrongfut dishonor by the Bank if the Bank dishonors an Exception and the Bank has been ordered by the
Customer or Authorized Person to pay pursuant to a Pay Decision sent io the Bank by the deadline of 12:00 p.m. (Eastern
Standard Time}. )

It shall constitute wrongful honor by the Bank if the Bank pays an Exception listed in a fimely Exception Report and the
Customer or Authorized Person nofifies the Bank by the deadline of 12:00 p.m. (Eastem Standard Time) of its desire to retum
the item(s).

Notwithstanding Section 3.3.1, the Bank shali have no liablity io the Customer for wrongful dishonor when the Bank, acting in
good faith, returns an Exception:

(@} that is reasonably belisved was not properly payable; or

{b) if thera are insufficiant Available Funds on deposit in the Authorized Account; or

{c) if required 1o do so by the service of legal process of the Bank or the instructions of regulatory or government
authorities or courts; or

{dy i the Customer or Authorized Person fails to provide proper and timely nofice to pay said item.

Force Majeure. The Bank shall not be responsible for any failure to act or delay in acting if such failure Is caused by fegal
constraint, the interruption of transmission or communication facilifies, computer malfunction or equipment failure, vear,
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emergency canditions, or other circumstances bevond the Bank’s reasgnable control. In addiiion, the Bank shall be excussd
from failing fo transmii or delay in transmitling a transaction if such fransmittal would resultin the Bank’s having violated any
provisicn of any present or future risk control program of the Federal Reserve or any fule o regulation of any other
governmenigl regulatory authority.

Interest. Subject to the foregoing provisions of this Section 3, any liability which the Bank may have for less of interest for an
error or delay in parforming its services hereunder shall be calculated by using a raie equal to the Bank's prevailing money
market rate for the period involved, less any applicable reserve requirements.

GOVERNING LAW

This Agreement and all claims or dispuies arising on account of or refated in any way fo the Customer's use of Positive Pay
shall be govemed (without regard to confiicts of law) by applicable State and Federal law. All proceedings shali be heard or
enforced by the Federal and State courts residing in Monroe County, Florida.

GENERAL PROVISIONS

Fees. Posifive Pay fees are as outlined in Schedule F.

Payment for Services. The Bank shafl, on 2 monthly basis, debit an authorized Customer account maintained at the Sank for
payment of charges due, unless the Customer arranges another payment procedure acceptable to the Bank,

indemnification, The Customer shall defend, indemnify and hold hammless the Bank, and its officers, directors, agents and
employees, irom and against any and all actions, costs, claims losses, damages or expenses, including attomeys' fees and
expenses, resulting from or arising out of (jj any breach of any of the agreements, representations, or warranties of the
Customer contained in this Agreement, or (i) any act or omission of the Customer or any other party acting onthe Customer's
behalf, including but not limited to parties described in Section 3.2 above.

Confidentiality. The Customer acknowledges that it will have access to certain confidential information regarding the Bank's
execution of service(s) contemplated by this Agreement. The Customer shall not disclose any such confidential information of
the Bank and shail use such confidential information enly in connection with the fransactions contemplated by the Agreement,

Electronic Media. All elecironic data or media and records used by the Bank for service(s) contemplated by this Agreement
shall be and remain the Bank's property. The Bank may, in iis sole discretion, make available such information upon the
Cusiomer's request. Any sxpenses incurred by the Bank in maiing any such information available to the Customer shall be
peid for by the Customer at prevailing Bank rates.

The Custemer is responsible for providing accursie elecironic addresses for communication in connection with the -
transactions conternplated in this Agreement.

The Bank shall not be tiable for any loss or damage on account of the Customer's intemnet service, browser or e-mail provider
blocking (whether on account of “frewall”, system failure, or otherwise) or preventing the Bank’s e-mails from reaching the
Customer.

The Bank utilizes identification technology to verify that the sender and receiver of electronic fransmissions can he
appropriately identified by each other. Notwithstanding our efioris to ensure that fransmissions are secure, the Cusiomer
acknowledges that the intemet is inherently insecure and that ail data transfers, including electronic mail, oceur openly on the
Intemet and potentially can be manitored and read by others. The Bank cannot and does not warrant that afl data transfers or
e-mail transmitted io and from the Bank will not be monftored or read by others,

Severability. if any courl or tribunal of competent jurisdiction detenmines that any provision of this Agreement is illegal, invalig
or unanforceable, the remaining provisions of this Agreement shall remain in full foree and effect,

Amendments. The provisions of the Agreement may be amended only by agreement executed by both pariies.

Assignment. Subject to 5.9, nefther party may assign or transfer any of its righis or obligations under ihis Agreement, but the
provisions of this Agreement shall be binding upon and benefit any lega! successor o the Bank or to the Customer, whether by
merger, consalidation or othemwise.

Termination. The Bank may ferminate this Agreement immediately by nofice to the Customer, or without notice i the
Customer breaches any of ifs obligations under this Agreement. The Customer may terminate this Agreement at any time
upon thirty (30) business day’s prior notice to the Bank. Termination shall not affect any of the Bani’s rights or the Customer's
obligations under this Agreement prior to such {ermination. Upon termination, if requested by the Customer, the Bank will
provide the Customer with an cutstanding check report.
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Walver. The waiver by a party to this Agresment of a hreach of 2ny provision of this Agreement by the other party shall not
operate or be construed as a waiver of any subsequent breach by the othar parly.

Entire Agreement. This Agreement, including attached Schedules A through F, is the entire agreement and undgerstanding
between the parties related to the subject matier of this Agreement as of the date hereof and supersedes all prior agreements
and understandings between the parties relating to the subject matter of the Agreement. This Agreement does not change the
terms of any other agreement, including the Deposit Account Agreement, except as it relates fo Posiiive Pay.

Headings. Headings ic sections of this Agreement or any Schedules are incdluded for ease of referenca and shall not be
deemed to creats rights, remedies, claims or defenses arising under this Agreement.

Benoficiasies. This Agreement is for the benefit only of the undersigned patiies hereto and is not intended to and shall not be
construed as granting any rights to or otherwise benefiting any other person.

The parties hereto have entered into this Agreement as of the dale first writlen below:

{Customer)

By

Title

Date

Mailing Address

Elaectronic Address

Phone Number

First State Bank of the Florida Keys

By

Title

3/16/2012 4
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Februaty 27 ,2012

Ta: . All Prospective Proposers

Cﬁy of Key West REFP # 005-12 wﬁtﬁm the following documents:

a. Cover leiter one (1) page in length
b. Proposal thirty seven (37) pages in length
c. - Call for Proposals one (1) page in length

Please review your proposal package to ensure it contains all of these documents. If not, contact
Sue Snider, City of Key West Purchasing Agent at (305) 809-3815, mmmediately, to obtam copies
of any missing document(s). : ‘

Proposers submitting proposals should ensure that the following documents are completed,
certified, and returped as instructed: Anti-Kickback Affidavit, Public Entity Crimes
Certification, Copy of Current Occupational License, and Local Vendor Certification, if
applicable.” : -



SUBIECT:
ISSUE DATE:

PRE-PROPOSAL
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MAIL PROPGSALS TO:

 DELIVER PROPOSALS TO:

PROPOSALS MU“‘ST BE
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NOT LATER THAN:
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PURCHASING AGENT
CITY OF KEY WEST
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Enclosures

RFP#005-12 — BANKING SERVICES
FEBRUARY 27, 2012
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CITY OF KEY WEST
3126 FLAGLER

KEY WEST, FL 33040

SAME AS ABOVE

MARCH 28, 2012
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REQUEST FOR PROPOSAL FOR BANKING SERVICES

I. -~ INTRODUCTION

The City of Key West, FL as the custodian of the City funds (Article VIII, Sec 1 (d) of the Flotida
Constitution) is currently secking proposals from qualified public depositories (Chapter 280, Florida -
Sgatates) interested in providing comprehensive hanking sexvices to the City. The objective of the City is
to secure the most efficient and effective banking services while maintaining sufficient lquidity and
protection of all the fonds entrusted to the City. The City may awatd a contract to the best service
provider with innovative ideas, which may not be the low price Proposer. The City reserves the sight

~ not to award some ot all of the services contemplated herein. -

1l - QUALIFIED PUBLIC DEPOSITORY

1. The Proposer must meet the following ctiteria in compliance with Chapter 280.17, Flotida Statutes:

a. Be designated by the Chief Financial Officer of the State of Florida as a Qualified Public
Depository; '

b. Maintain the designation of Qualified Public Depository in good standing throughout any
Contract Period(s) resulting from this solicization and the selected Proposer will be requited
annually to show proof of the Qualified Public Depository designation; and will

" immediately notify the City of any anticipated or actual loss of designation "

c. Maintain its home office or a full service branch within the City of Key West, Florida.

2. The Proposer must provide proof of ‘the above gualification” by furnishing copies of letters, -
certificates, etc. which doctument said status. Such proof must be provided in Attachment 1,
Qualified Public Depository. : S :

UEST FOR PROPOSALS 2612 il I PAGE3 i




i PROPOSAL PROCEDURES

21. SCHEDULE OF PROPOSAL

Advertise RFP ' February 27, 2012
| Deadtine for Proposers to submit ‘

writtén questions or seek clarification | March 9, 2012

of the Specifications

Addendum to answer questions .| March 12,2012

Proposal Submission Deadline March 28, 2012

Evaluations Finalized April 2012

City Commission’s Approval May 2012

Contract Commencement Date - June 2012

Go Live Date ' July 2012

22 PREPARATION OF PROPOSAL

' Each proposal shall be prepared simply and economically avoiding the use of elaborate promotional
materals beyond those sufficient to provide a complete, -accurate’ and reliable preseatation. An
anthotized representative of the bank shall sipgn the otginal proposals. "All information requested shall
be submitted. - Faihire to submit all information requiested may result in 4 proposal being considered

ﬂon—requnswe ’ and, therefore, tejected

Fach proposal must include an Executive Summary of fiot more than two (2) pages that highlights each
of the key areas of the ptoposal and that summatizes the Proposet’s case why such bank should be -
selected as the City’s bank.

23.  SUBMISSION OF PROPOSALS
Proposals must be mailed to or de:ﬁyeted to!

City of Key West

3126 Flagler Ave.

Key West, FL 33040

Attrr: Cheri Smith, City Cletk

Proposer’s. response to this REP shall be due and must be received by the City Clerk-Treasurer no later
than March 28, 2012 at 3:00 p.m. EST. The City shall not extend or waive this time requirement for any
reason whatsoever. Proposals or amendments to proposals that arrive after March 28, 2012 at 3:00 p.m.

. BEST will not be accepted/considered for any reeson whatsoever. Telephone, including facsimile and
clectronic mail, and telegraphic proposals and/or amendments to proposals shall not be accepted at ang
fime. On Martch 28, 2012 at 3:00 p.m. EST all timely proposals will be opened for the sole purpose
of tecording the names of the Proposers submitting wiitten proposals.

If the Proposer elects to mail in its proposal package, the Proposer must allow su{ﬁaeﬂt time to efisure
City’s proper receipt of the proposal package by the time speafied above. Regardless of the form of

Tty of Key West, Fioridd  BANKING SERVICES—REQUEST FOR PROPOSALS 2012 Paged




" delivery, it is the responsibility of the Proposet to ensure that the pi‘oposzl package arrives at the office of
the City of Key West, Florida. -

Proposals will be accepted up to, and no proposals may be withdrawn after, the deadline for proposal
submission time and date shown above. Proposals must be delivered in sealed envelopes clearly marked:
‘Banking Services. One (1) Slgncd Omgmsﬁ, Three {3) copies and, One (1) CD-Rom of the proposal st
be subivittedt. All clectronic versions of pricng charts must be in an “Excel format™.

2.4, EFFECTIVE PERIOD OF PROPOSALS

All proposals must state the period for which the proposal shall remzin in effect. Such petiod shall not he
less than 120 days from the proposal date. '

2.5, THE REQUEST FOR PROPOSAL {(REP) PROCESS

By publication of a Request for Proposals, the City begins an administrative process that may or may not
lead to the awatd of a contract(s). The City may stop the process at any time, with or without canse, and
nothing in the RFP document may be iaterpreted as an offer to pu:chase, procure, or otherwise acquire
any product or service from anry proposet ot vendor.

Typically, the RFP process employs the following steps:

RFP Publication and Distribution to intetested parties
Questions znd Clarifications
" Receipt of Proposals
" Initial Proposal Evaluation
Vendor Discssions and Fact Finding (if required)
Final Bvaluation and Ranking by the Evaluation Committee
City’s Commission Approval, top three ranked proposals to City Commission for Final Ranking,
Com:ract nnplemmtmon (appromateljrjuiy 12012}

e ¢ & @ 8 9. 9 9

Except as specifically noted in the RFP, i:bere is no time Himit either expressed ot ioplied on the
completion of each step in the process.

2.6. DISPOSITION OF PROPOSALS

All proposals become the property of the City, and the City shall have the right to use all ideas, and/or
adaptations of those ideas, contained in any proposal received in response to this RFP. Any parts of the
proposal or any other materialfs) submitted to the City with the proposal that are copyrighted or
expressly marked as “confidential”, “proprietary”, or “trade secret”, will be exempied from the “open
. records disclosre requirements” of Chapter 119, Flotida Statutes, but only to the extént expressly
authorized by Flotida law. The City’s selection ot rejection of a proposal will not affect this exemption.

2.7. - AWARD OF CONTRACT
271, The City intends to award a contract or contracts resulting from this solicitation. to the respo.nsiblc—
offeror(s) whose proposal represents the hest value after evalvation in accosdance with the criteriz in this
' solicitation. ’ :
2.7.2.  The City may rc]ect any ot all proposa[s if such action is in City’s best interest.
2713, The City may waive informalities and minor irregulatities in proposals received.

[ City of Key West, Florida: ' BANKING SERVICES—REQUEST FOR PROPOSALS Z012:




274,

2.7.5.
2.7.6.

27.9.
2.7.8.
2.7.9.

2.38.

2.9,

The City reserves the right to evaluate proposals and award 2 contract without nepotiations with

offerors. Therefore, the offeror’s initial proposal should contain the offeror’s best terms from 2 cost or
price and technical standpoint. )

The City Commisson will conduct the final ranking at a publicly held meetng.

"The City reserves the right to make an awazd on any itetn for 2 quantity less than the quantity offered, at
the unit cost or prces offered, unless the offeros spedifies otherwise in the proposal.

A witten notice of award will be sent to the successful offeror(s).

The City reserves the right not to use all serviges contained in proposal. . : _

The City reserves the right to acquire banking services for specific activides outside the scope of this

© REP and the resulting contract executed herennder.

EVALUATION AND AWARD CRITERIA

The City seeks a finandial institution to provide comprehensive banking services for the City. An
evaluation, ranking and justification (the “Analysis”) of the proposals will be made by the City’s
Fyvahuation Committee. The Bvaluation Committee shall conduct an evaluation of all Proposers on the

basis of the information provided with the proposal and other evaluation criteria as set forth i the RFP.

The Fvaluation Committee will be selected by the city manager. The evaluation of the proposals will be
based on the following criteda: o
Ctitetia - Possible Points

Customer Service/Expeticnce, Resousces and Quz]jﬁca;tions of Team: 25 pts
Proposed Fees and Earnings Fotential: 40 pts

Financial Strength: 10 pts

Scope of Services: 25 pts

TOTALSCORE  100pts

The City of Key West reserves the right to ask questions, seek clarifications of any or all Prol-)osers s
part of its evaluation. Ouly the three (3) highest ranked Proposals as determiined by the Evaluation
Committee will go forward to the City Commission in tarked order. City of Key West local purchasing

preference ordinance applies. Fioal award will be tmade by the City Commmission, based solely on that
response which, in their opinjon, is in the best interest of the City of Key West, all factots considered,

 irrespective of the Evaluation Committee ranking.

CONTRACT TERM

It is the intent to award a contract for an initial three (3)-yeat perod. . The City may exercise the option
1o renew the contract period term for an-additional two years. The decision to-renew of extend the
contract will be at the discretion of the City. The selected Proposer will be tequired semi-annually to
teview the banking services with the City.
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2.10.

211

2111

CONFLICT OF INTEREST

The awatd is subject to provisions of applicable State Statutes. All Proposers must disclose with their
proposal the name of any officer, director, or agent who is also an employee of the City of Key West,
Florida. Furthet, all Proposers must disclose the name of any City employee who owns, directly ot
indirectly, an Interest in ten percent (10%) or mote in the Proposer’s firm of any of its branches, Should

‘the awatded Proposer permanently ot temporarily hire any City employee who is, or has been, directly

involved with the Proposer prior to or during performance of the resulting contract, the contract shall be
subject to immediate tetmination by the City.

LEGAL REQUIREMENTS

Federal, State, County and local laws, ordinances, rules, and regulations tﬁat in any manner affect the items
covered berein apply. Lack of knowledge by the Proposet shall in no way be a cause for relief from
responsibility.

Vendors doing business with the City are_pzoﬁibit’ed from discriminating against any employees, applicant,
or élient because of race, religion, color, disability, national origin, gendet, or age ‘with regard to but not

- limited to the following: Employment practices, rates of pay or other compensation methods, and training

213,

selection.

UNIFORM COMMERCIAL CODE

"The Uniform Commercial Code (Florida Sta;cutes, Chaptet 672) shall prevail as the basis for contractual

obligations between the awdrded vendar/Proposer and the City of Key West, Florida for any terms and - -

conditions not specifically stated in this Invitation for Proposal. ‘
MISTAKES

In the event of extension error(s), the unit price will prevaill and the total offer will be corrected

_accordingly. In the event of addition errors, the extended totals will prevail and the Proposer’s total will be

" cotrected accordingly. Proposers must check their proposal where applicable. Failure to do so will be at

2.14.

2.15.

216,

the Proposet’s risk. Proposals having etasures or corrections must be initialed ink by the Proposer.

EEO STATEMENT

The City is commitied to assuring equal opportunity in the award of conteacts and, therefore, complies

" with all laws prohibiting disctimination. on the basis of race, color, relfigion, matital status, national origin,

handicap, age and gender.

. RFP NOTICE OF AWARD

The top three (3) ranked firms will be notified via e-mail.

RFEP AND RELATED COSTS

By submission of a proposal, the Proposer agrees that all costs associated with the preparation of his/hex
proposal will be the sole responsibility of the Proposer. The Proposer also agrees that the City bear no
respossibility for any costs associated with the preparation of the proposal and/ér any administrative or

judidal proceedines resuiting from the solicitation process.
] P iz
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2.87. PUBLIC ENTITY CRIME

A person or affiiate who bas been placed on the convicted vendot lst following a conviction for a public

entity ctime may not submit 2 propesal on a contract with a public entity for the construction or repait of
a public building or public work, rmay not submit proposals on leases of real estate propetty to a public

entity, may not be awarded or perform wotk as a Proposef, supplier, sub-contractor or consultant undet 2
contract with 2 public entity, and may not transact business with any public entity in ezcess of the

threshold amount provided in Florida Statute Section 287.017, for CATEGORY TWO for a period of
thirty-six {36) months from the date of being placed on the convicted vendor list. '

2.18. CONFLICT OF INTEREST FORM

Pleass reference Attachment 6.

218 INDEWIFKCATION FOR TORT ACTIONS/LIMITATION OF TIABILITY

The provisions of Flotida Statute 768.28 applicable to the City of Key West, Florida, apply in full to this’
contract. Any legal actions to recover monetary damages In tort for injury or loss of property, personal
injusy, ot death caused by the negligent or wrongful act ot omission of any employee of the City acting
within the scope of his/het office or employtment are subject to the fimitations specified in this statute.

No officer, employee or agent of the City acting within the scope of his/her employment or function shalt
be held personally lizble in tort o named as a defendant in any action for injury or damage suffered 2s 2
result of any act, event ot failure to act. :

" 'I'he Gity shall not be Hable in tort for the acts or omissions of an officer, employce or agent comtnitted
while acting outside the course and scope of his/her employment This exciusion includes actions
committed in bad faith of with malicious putpose, ot in a2 manner exhibiting wanton and willful disregard
of human rights, safety, or propetty.

To the fullest extent permitted by law, the vendor shall defend, indemmify, and hold harmless the City, its
officials, agents, and employees from and against any and all claims, suits, judgments, demands, Kabilities,
damages, cost and expenses {focluding attomey’s fees) of any kind or nature whatsoever atfsing direcily or-
indirectly out of or caused in whole or in part by any act or omission of the vendor ot its sub-contractors
(if any), anyose directly or indirectly employed by them, or anyone for whose acts any of them may be
liable; excepting those acts or omissions atising out of the sole negligence of the City.

Provided, however, if the contract between the City and the Proposer is deemed by a court of competent
jurdsdicton to be a constraction contract for purposes of Section 725.06, Florida Statutes, any obligation -
" of the Proposct to defend, indemnify or hold hatmless the City, shall be limited to an obligition to
indemnify or hold harmless the City, it’s officers and employees from liability damages, losses, and costs,
including but not limited to reasonable attorney’s fees, to the estent cansed by the negligence, recklessness
or intentionally wrongful conduct of the Proposer and persons etnployed ot utilized by the Proposer in the
performance of the contract. '

2.20. CLARIFICATIONS
It s the Proposer’s responsibility to become familiar with 2ad fully infosmed regardiog the terms,

conditions, and specifications of this Request for Proposal. Proposers may contact the City’s office via
ermail: rwittenb@keywestcity.com by March 9, 2012 5:00 p.m. EST, the deadline for clarification.
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2.22.

2.23.

2.24,

CERTIFICATION OF INDEPENDENT PRICE DEYTERMINATION

By submission. of this prdposa], the Proposer certifies, and in the case of a joint proposal, each party
thereto certifies as to its own otganization, thatin comnection with this procurement:

The prices in this proposal have been artived at independently, without consultation,” collusion,
communication, or agreement for the purpose of restricting competition, as to any matter relating
to such prices with any other Proposer or with any competitor;

Uhnless otherwise required by law, the prices which have been quoted in this proposal have not

been knowingly disclosed by the Proposet and will not knowingly be disclosed by the Proposer
prior to opening, ditectly or indirectly, to any other Proposer or to any other competitor, and; '
No attempt has been made ot will be made by the Proposet to iaduce any other person or fitm to
submit of not to submit a proposal for the putpose or restricting competition. '

PRECING/AUDIT

The awarded Proposer shall maintain adequate records to justify 2il prices for all items invoiced as well as
all charoes, expenses and costs incnrred in performing the work for at least three {3) years after completion
of this contract. The City shall have access to such books, records, subcontract, financial operations, and
documents of the Proposer or its sub-contractors as requited in order to comply with this section for the
purpose of mspection of augit duting notrmal business hours at the Proposet’s place of business.

L

INSURANCE REQUIREMENTS

Before execution -of the contract by the City and commencement of the operations and/ot

services to be provided, and during the duration of the contract, the vendor may be asked to file
with the City current certificates of all requited insurance on forms acceptable to the City, which
shall include the following provisions: '

a All insurance policies shall be issued by cqmpahigs authorized to do business wnder the
laws of the state of Florida and acceptable to the City.

b. The Certificates shall cleady indicate that the vendot has obtaised insurance of the type,
amount and classification as required for strict compliance with this insurance section.

C No material change or cancellation of the insurance shall be effective without thirty (30)
days ptior written notice to the City.

The vendor shall require and ensure that each of its sub-contractors providing services hereunder
(if any) procures and maintains, unti the completion of the services, wsurance of the types and to
the limits specified herein. ' - ' '

COVERAGE REQUIRED

1.

Wortkers” Compensation - The vendor shall provide coverage for its employees with statutory
workers’ ‘compensation limits; and no less than $100000.00 for Employers’ Liabflity. Said
coverage shall incude a waiver of subrogation in favor of the City and its agents, employees and
officials.

Commercial General Liability - The vendor shall provide coverage for all operations including, but
not limited to Contractual, Products and Completed Operations, and Personal Injury. The limits
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25,

2.26.

shall not be less than $500,000.00 per occurrence, Combined Single Limits (CSL) or its equivalent.
The General Aggregate limit shzll either apply separately to this CON’IRACT or shall be at least
twice the tequired occurrence finpit.

3. Busméss Automobile Lzabﬂity 'The vendor shail provide coverage for all owned, non-owned and
hited vehicles with limits of not less than $500,000.00, per occu:tmce, Combmed Smgle Limits
{CSL) ot its eqlnvaleni ' : '

4. The City of Key West, Flotida shall be specifically inchuded as an additional insured on the
general Hability policy.

- 5 All such insurance required of the vendor shall be pzimaty.to,_and not contiiiautg with, any

insnrance or self-itisurance maintained by the City. -

6. Any exceptions to the insurance requirements in this section must be approved in writing by the
City.

7. Compliance with thése insurance requirements shall not relieve or limit the vendor’s lizbilities and -

obligations under this contract.” Failure of the City to demand such certificate or other evidence of -
full compliance with these insurance requirements or failure of the City to identify 2 defidency
from evidence provided will not be construed as a waiver of the vendor’s obligation to maintain
such insurance.

USE OF CONTRACT BY OTHER AGENCIES

At the option of the vendor/Proposer the use of the contract resuliing from this solicitation may be
extended to other governmental agendies, including the State of Flotida, its agendies, political subdivisions,
other counties, and cities. . :

Each governmental agency allowed by the vendor/Proposer to use this contract shall do so independent
of any other governmental entﬁ:y Each agency shall be responsible for its own purchases and shall be
liable only for goods or services ordered, received and accepted. No agency receives any lizbility by virtue
of this proposal and subsequent contract awatd.

TERMINATION OF CONTRACT

A. Termination for Defaunic:

The City may, by wiitten notice to.the supplier, terminate this confract for default in whole or in patt
(de]lve;cy orciers if apphcable) if the supplier fails tor.

1. Provide products or setvices that comply with the speaﬁcattons hetem or fails 1o imeet the Cﬁ:y’s
performance standards

2. Deliver the supphes of to perform the services within the time specified in this coatract ox :my
extension . :

3. Make progress so as to endanger performance of this contract

4. Terform any of the other provisions of this contract.
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Prior to termination for default, the City wilt provide adeguate writtert notice to the supplier through the
Ditector of Procurement, affording him/her the opportunity to cure the defidendes or to submit &
specific plan to resclve the defidencies within ten (10) days (or the period specified in the notice) after
receipt of the notice. ailure to adequately cure the deficiency shaki result in termination action. Such
termination mmay also tesult in suspension of purchasing goods/services with the City. The supplier and its
sureties (if any) shell be liable for any damage to the City resulting from the supphers defzult of the
‘contract.  This Hability mdude:s any increased costs iﬂmﬁfed by the City in completing confract

perfermance. K

In the event of termination by the City for any cause, the vendor will have, in no event, any clam against

the City for lost profits or compensatiod for lost opportonities. After a receipt of a Termination Notice
and except as otherwise directed by the City the vendot shalk: '

2. Stop orders]work on the date and to the extent specified..

b. Terminate and settle 2ll orders and/or subcontracts telating to the performance of the
te:tmmateé work.

c ’I'mnsfa: all work in process, completed work, and other materials related to the

terminated work as directed by the City.

d Continue and complete il pa.tt;c, of that WO.tk that have not been temminated.

If the supplier’s failuce to petform the contract arises from causes beyond the control and withont the fault
or negligenée of the supplier’s, the conitract shall not be terminated for default. Exampies of such cayses -

~include (1) Acts of God or the public enemy, (2) acts of 2 government in its sovereign capacity, (3) fires,

(4) foods, (5) epidemics, (6) strikes and (7) unusually severe weather.

B. Temmination for Convenience:

227,

The City, by written notice, may tetminate this contract, in whole or in pact, when it is in the City’s best
interest. IF this contract is términated, the City shall be liable only for goods or setvices delivered and
accepted. 'The City Notice of Termination may provide the supphier thirty (30) days prior notice before it
becomes effective. However, at the City’s sole option, a termination for convenience may be effective
immediately and may apply to delivery orders (if applicable) or to the contract ia whole.

ASSIGNMENT AND AMENDMENT OF CONTRACT

Neithet the contract resulting from this RFP, if any, not any duties or obligations under such contract shall
be assignable by the Proposer without the prior written consent of the City. Any contract resulting from
this RFP may be amended only in writing signed by the Proposer and Caty with the same degtec of
formality evidenced in the contract resulting from this REP.
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2.28.

2.29.

2.30.

231

2.32.

233,

INDEPENDENT PARTIES
Except as expressly provided otherwise in the contract resulting from this REP, if any, City’ and the

Propeser shall remain independent parties and neither shall be an officer, employee, apent, tepresentative
or co-pariner of, or a jofut venture with, the other.

PERFORMANCE INVESTIGATIONS'

As part of its evaluation process, City may make mveshlgaﬁons to detetmine the ability of the Proposer to
perform under this RFP. City reserves the right to REJECT any proposal if the Propeser fzils to satisfy
City that it is propetly qualified to cazry out the obligations nnder this REP. :

SEVERABILITY -

If any provision of the contract resulting from this RFP, if any, is conirary to, prohibited by, or deemed
invalid by applicable laws ot regulations of any jurisdiction in which it is sought to be enforced, then sad
provision shall be deemed inapplicable and omitted and shall not invalidate the remaining provisions of
such contract. .

GOVERNING LAW AND VENUE

This RFP and resulting contract and any disputes there under will be governed by the laws of the State of
Florida and shall be deemed to have been exccuted and entered into in the State of Flotida. Any such
contzact shall be constroed, performed, and enforced in all respects in accordance with the laws and rules
of the State of Florida, and any ptovision in such contract in conflice with Florida law and rules shall he

. void and of no effect. City and Proposet hereby agfee that this RFP and resulting contract, if any, shall be

enforced in the courts of the State of Florida and that venue shall always be in City of Key West, Ilorida,
Florida. - ' '

SUBCOMNIRACTS

The Proposer is fully responsible for all work performed vnder the contract resulting from this REP, if
any. The Proposer may, with the prior written consent of City, enter into wriiten subcontract(s) for
performance of certain of its-functions under such contract. The subcontractors anid the amount of the
subcontract(s) shall be identified in the Proposer’s response to this REFP. No subcontract shall be
implemented or effective until approved in writing by City. No subtontract(s), which the Proposer entets
into under the contract resulting from this RFP, if any, shall in any way relieve the Propogser of any
tesponsibility for pecformance of its duties under such contract. Proposer is responsible to fully hotify any
subcontractor(s) of theif resporisibiliies under any subcontract. All payments to subcontractors shall be

the sole responsibility of the Proposer.

CONTRACTUAL PRECEDENCE

This RFP shall be included and incorporated in the. final contract. The order for contract precedence wilt
be the Contract, City’s RFP and REP Specifications, and Proposer’s RFP Response.
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2.34. ADDITIONAL TERMS AND CONDITIONS

2341

2342,
' " preates detail and to clatify any uniclear areas in the proposals.

2.34.3.

2.344.

2.345.

©2.34.6.
2.34.7.

2.34.8.

Failure to observe any of the instructions or conditions in this Request for Proposal may constitute
grounds for rejection.

Thee City reserves the right to tequest an interview with any Proposer to determine service capabilities in

This tay include a site visit to the Proposer’s facilidies. The City will not be Hable for any costs incurred
by the Proposer in connection with such an interview (ie., travel, accommodations, etc.).

In the event the Proposer to whom, the contract is awarded does not execute a contract within {15)
fifteen days of such award, the City may give notice to such Proposer of intent to award the contract to
another Proposer, ot to call for new proposals. ‘

By submitting a proposal, the Proposer cetifies that the bank officer bas fully read and woderstands this
REP and has full knowledge of the scope, natute, quantity, and quality of wotk to be petformed; the
detailed requitetnents of the services to be provided; and the conditions under which the services are to
be perfortied. ' : ’ -

The Ptoposer shall furnish such additional information as the City may reasonably require. The City
reserves the right to make investigations of the qualifications of the Proposer as it deems appropriate.

This REP contains 2n anticipated number of transactions. Although this is the City’é avera:ge volumes
over the past twelve moaths, the City cannot guatantee that such will be the monthly transaction
volumes. : : : : '

Tt s understood that any firn or institution awarded a contract un‘der this Réquest for Proposal shall -
maintain the appropdate insurance(s) as indicated in, Indemnification and Tpsurance Requiterents, for
the total time period of this contract inchding any extensions.

The City may consider the cost associated with changing financial institetions in addition to the results
of the Award Criterta. B ‘ : ’ S -
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Or.  SCOPEOF SERVICES/ MINIMUM SERVICES REQUIRED

The City is looking for innovative ideas, services and products from the City’s banking partner. Key
considerations i the proposal review will be Customer Sexvice, Financial Strength and Technological

Irmovations.

31 Mist maintain its home office or 4 Full service branchbank within: the City of Key West, Florida. Please
provide a street address for each bank branch il the Ciry.

3.2. - Establish demand deposit accounts as may be neécessaty to meet the banking requiremesats-of the City.
Post deposit znd withdrawals in 2 timely mannet. ' R ) '

3.3 Provide the City electronic copies of all debit and credit adjustment mersos.

3.4. Provide the City all the necessary deposit slips.

3.5. Provide the City with an accelerated float collection schedule.

36, - Provide the City all the software and training ne{:esséty to access and utilize the Proposet’s on-line
systems. )

3.1, Provide the City w1tb on-line access that equals or exceeds the safety, secui:itf and encrypﬁ(;n standards
established by the information and technology industsy. ‘ '

3.8. Disbuse funds via fepetitive and non-repeiitive wire transfer from an on-line system.

3.9. Accept and send alt ACH transactions (payroll, disbu:se:tﬁmt and deposif) and provide on-line

“notification of ACH deposits the same day.

3.10. Provide automated on-line balance reporting services for all City accounts. Available information should
include: closing ledger, closing collected, opening ledger, opening collected, float, previous day debit and
credit detail (including bankeard deposits, ZBA transfers), and ACH credit and debit detail.

R R Provide the ability to place online stop payments and cancelation of issues and on-line access to
information regarding cleared, canceled, retugied and stop payment checks. '

3.12. After minimum concentration account balance requirements are met, if applicable, sweep any excess
cash balances into an approved overnight investment vehicle. Proposer must submit proposals offering
services based on an actual cost basis. Typically, $6,000,000. to $9,(00,000 is available for an overnight
investment, Please note: the $9,000,000 as represented in the “Banking Services Chart” (13.1) is a 2011
average, and going forward this may not be the case.

3.13. Provide online monthly activity statements and reports for all accounts. These statements will include 2
~mionthly account analysis. The statement cutoff fnist be the last day of the month. Statements must be
sent no later than the 10th of the following month. The City tequires on-line month end statements for
both bank account activity and for analysis statements.
3.14. Provide the City with the capability to retrieve all reports and inages orv-line.
. 315, Secure the City accounts with ACH Blocks 2nd/or Filters 25 needed.

3.16. Provide money matket accounts for the investment of cash not used during the course of several days.
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317

3.18.
3.19.

324

4.5.
41.1.

4.1.2.

414,
415,
4.

421,
422,
423,

43,

43.1.

The Proposer will p.rovide overdmaft protection services to the City. In the event of an ovetdraft,
presented checks shall be paid by the bank after confirmation by the City.

Provide cashing of the City created checks at no chatge to payee.

Providé a aedicafed Customer Service Representative to setvice the City’s accounts.

Provide the City with Semi-annual Treasuty Review focused on new services available, and services that
will stteamline the current banking process as necessaty. :

 INFORMATION REQUESTE])

QUALIFICATIONS AND EXPERIENCE

Describe the organtzation, date founded, ownership, and other business affiliations.

Provide the address of the office location that will. service the account.

Describe the experience of the financial institetion in providing similar services for other Florida, City

Include one (1) copy of the most recent audited financial statemet with the proposal. If available, please

- provide an online address ot link to yout most tecently avdited financial statements.

Provide a list of branch addresses for banking centers located in near each of the Citys locations

(Attachment 3).

PERSONNEL

Provide biogtaphical information on all bank officers that will be directly involved in the management of
the City’s accounts; who the primary contact will be and what, if any, expetience these officets have in
working with governmental clients. Please include customer service.

. Provide an organizational chart for the petsonnel who will be associated with the City’s accounts,
' including the roles of each person that ilustrates the relationship among the personmel. ’

Provide the geographical area of responsibility for each person on the Respondet’s team that will -
support the City

INTEREST EARNED, AND EARNINGS CREDITS

The bank must invest the collected balance of all accounts at 6:00 . PM. Hastern Standard Time at the

proposed investment rate and in compliance with the City’s investment policy. The collected balance
must include any wire transfers received during the day, less any outgoing wire transfers. Interest eacned
and fees charged will be posted monthly, The total average collected balance of all accounts is included’
in Atfachment 5. Tn the event that any account has a negative collected balance, intetest charged on any
overdeawn accounts will be calculated using the same formula by which the account receives interest.
The Proposer will not assess any fees ot penalties on the negative balance or fees for transfers between
City accounts.

BANKING SERVICES—REGUEST FOR PROPOSALS 201 - PaeE1s -




432 Quote the interest tate the Proposer is currently offering the City on funds remaining in an account
overnight (Attachment 4) and an mierest rate floor. If 2 Public Funds account is available to the City,
describe how interest will be calculated and credited on all accounts. Be specific.

433 Describe the method used to calculate the eamnings credit rate (BCR). Are the reserve requitement and
FDIC chatges dedocted from the available balance before the ECR 15 calculated? If not, please include
in the bank explanstion the impact of the bank reserve requirements and/ot FDIC charges. Also
include the bank formula for convesting service charges to balance requirements and a histing of the
bank eatnings credits and reserve requirements for. the last 12 months.

£4. DEPOSIE PROCESSING

The City collects checks at ifs locations throughout the City of Key West, Flotida as listéd on
Attachment 3. Many of these locations wilt deposit checks directly into z local bank. Based on this
information please provide answers to the following questions.

-4.4.1, What is the deposit cut-off time to ensure same day ledger credit?
‘A Ts it the same for cash as for checks, drafts, etc?
b Are there any options that might affect this cut-off time (e.g., provisional credit, and delayed
verification)? '

. T£ the City decides to use a Remote Deposit System will this change the cut off time?

442 Aze weekend ot holiday deposit services available? Is there an additional fee’or discount for utilizing
these services? o .

443,  What iype of deposit bags does the bank allow/requite?
S Does the Proposer provide these bags?
b. Does the Proposer charge a fee for these bags?
4:44. Are there any benefits to the City to separate cash and checks into two deposit bags?

445.  Ate the deposit slips thit the bank provides available in multiple part forms? How many copies does the
bank require? Can the depasit slips include a designation for each City location?

4.4.6. Does the Proposer require that cash be deposited in standard straps only? Is there a penalty for using
pon-standard straps? o '

4.47. Does the Proposer accept loose and/or rolled coin for deposit at the vault and branch locatioﬁs? Is
there 2 fee for. depositing loose or rolled coin? : i

448 How does the Proposet determine and calculate funds availzbility for deposited items?

Does the Proposet give immediate credit for on-us items?

Does the Proposet calculate fands availability by item or formula?

Does the Proposeruse a standard schedule? Accelerated schedule?. How often is it updated?
Provide a copy of the funds availability schedule that will apply to deposits into the City’s

ACCOUnts.

o ER
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449,

4.5,
4.5:1.

4.5.2.

453,

4.5.4.

4.6.

4.6.1.
4.62.

4.6.3.
4.7,
4.7.1.

4.7.2.

4.7.3.
4.7 4.
47.5.

4.7.6.

Provide a list of the bank’s holidays.

DEPOSIT VERIFICATION

How will the Proposer return the validated deposit to the City? Within what time frame?
Does the Proposet jdentify and adjust all discrepancies?
a. ’ If no, at what dollar amount does the Proposer wite off discrepanciesr?®

b. What is the standard procedure for reporting deposit ladjustments? What additional options ate -
available (e.g., copies to multiple locations)? :

What is the Proposer’s policy on receipt of tampesed deposit bags?

When counterfeit bills are discovered, what ate the Proposer’s notification and adjustment policy and’
process? - .

VAULT SERVICES

Does the Proposet have an automated vaule service? Describe the deposit and change order procedures,
cut-off tines, and other features of this system. '

Does the Proposet offer Coutier Setvice? Will it provide this service to the City? If so, what is the cost
of this service?

Based on the City’s volurne of cash woul{:’a the coutier need to go 1o 2 cash vault?
RETURN ITEM PROQCESSING

Can returt items be autommatically re-deposited? If so, how many times?

. Does the Proposet have an electronic retum notification? If so, what type of information is available?

Can the data be castomized?

2 Is these a sepatate record for each returned item?

b,  Can these records ideitify the depositing location and the type of item being returned (eg.
personal check, traveler’s check, and money order}? '

c.  Areimaged documents available on-line?

Does the Proposer have a policy to refuse return items not sent through the system in 2 timely mannet?’ h

Dioes-the Proposer assign float to retazn items? If so, describe.

Does the Proposer have the ability to convert a returned check into an ACH item RCK}?

Desctibe any advantages and disadvantages to the City for using RCK?
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4.8.

4.8.L
482
4.8.3,

4.8.4.

4.8.5.

48.6.

4.8.7.

488,
4.9,

4.9.1.

92
493
494,
495
4.9.6.

414,

4.10.1.

4.10.2.

4.10.3.

4.10.4.

WIRE TRANSFERS

What are the beginning and ending cut-off times in Fastern Standard Time for initiating wire transfers to
ensure same-day execution? Is the time the same for telephone call in wires?

_What is the cut-off time fot receiving incoming domestic wire transfers in ordet to receive same ‘day
gredie? © B ' T

How does the City track the status of transfers once the transfer is in the system (input, approved and
released)? How does this differ fot telephone initiated wire transfers? ' .

How is access to the Proposer’s wite transfer system controlled?

Does the Proposer offer its customers dual contro] release options (intetmediarj-f apﬁroval level) for
dectronically initiated transfers? If s0, describe.

Ate secutity access codes (passwords) eoctypted or authenticated? How often is the password required
to be changed? Is a Log-on Audit Report available that shows all log-ons ovet a piven period, including
Tiser 1), date and time? . ;o ) o

Can dollar limits by user and function be established for single transaction amounts and daily apgregate
arounts? o : _ )

Can the Proposer’s on-line wire system create non-tepefitive wires in U.S. Denominated custency?
DISASTER RECOVERY AND CONTROL

Describe the bﬁnk’s electronic data Proc_edures é.nd/ or manual system used to provide bapking services-
along with baclup and recovery capabilities, in the event of a disaster.

Are off-site facilities strategically located away from each othe.r'in the event of 2 disaster?
How quickly can the "hot" site be implemented in case of an emergency?

Provide a description of the controls in place to insure the inteprity of the funds transfer systemn.

Describe the types of insurance and bonding cartied.

How often are emergency op'erations testede How are they tested?

ACCOUNT REPORTING

Will the account reportiné systemn provide beginning and ending tedger (book) balances, collected
balaices, available balances, and float assignment?

What current day reporting is zvailable through the reporting system?

How many business days is data stoted on the Proposer’s reporting system and available for the City to

access?

What technical speciﬁcations will be required of the City’s systetn?

iy o Koy st
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4.10.5.

4.10.6

4.10.7.

4.1

4,52,

4.12.1.

C413.

“item to the City. Tf not paid, the Proposer will provide an electro

Ts specific software required to communicate with the Proposer’s system and how many systems ate

required to be maintained? Include but not limited to: ' :

a. Does your service require a stand alone PC? Can your setvice co-exist on the same PC with other
software?

b. List any additional peripheral bardware that maybe required for optimal performance of your
service, ' . ’ .

¢ Can the software be accessible in a Citrix enyitonment?

Security/ Administrative Rights/User Security

s+ Discuss the methods used to authenticate items such as usets, fles, locations, ot other identifying
criterta : ’ . ’

b. Describe the process we would use to estzblish and verify user profiles.

. How does the user authentication expire?

Automated balance-reporting sexvices for the City’s accounts should be provided. Ledger and collected
balances should be available for opening and current day. Transaction details for ptior and corrent day -
should include debit and credits (ie. wite ttansfers, ACH transactions, bankcard deposits, ZBA

- _teansfers). S

OVERDRAFTS

It is not the intention of the City to overdraw any account. In the event of an overdmft, all checks
presented for payment must be paid  The Ciiy or designee shall confirm wires ot ACH transfers that
will esult in an overdraft. The Proposer shall complete the wire/ACH transfer after confirmation. No
service fee shall be charged to the City for overdrafis. ' S : '

STOP PAYMENTS

S%op payment orders will routinely be inifiated electronically. On rare occasions it may be necessaty o

- initiate 2 stop payment by telephone. When the City initiates a stop payment order, the Proposer will

immediately inform the City dlectronically if the check has been paid and provide an image of the paid

nic confirmation of the stop payment.
Stop payments shall be effective for a period of not less than twelve months. Cancellagon of a stop
payment order will be proc&sed in the same way as the stop payment order, All checks paid by the

Proposer after a stop payment order has been confirted will be the responsibility of the Proposer.

Does the Préposéﬁ offer an automatic escheatment solution for checks once they become (6) six months
old?

Addidonal Services and Technologigal Innovation

Include information on any other cash management setvices cuttently provided of planned by the bank
that may benefit the City The City has provided a histotical average of the types of transactions presently
used. The City would like to see 2 detailed analysis of what your institution would recommend to the .
City to implement The Respondent must also submit a cost/benefit analysis with its Proposal for any
proposed additional services ‘ —
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V. CUSTOMER SERVICE AND QUALITY

5.1. The City requires 2 dedicated castomer service represeniative be assigned to handle the City account.

2. Describe the responsibilities of the customer setvice personnel, in{:luding;thé chain of command for
problem resolution.

b. Is local customer service support available for the City’s accounts?
5.2. What are the hours of operation of the Proposer’s service unit? [Spedfy time]

5.3. How does the Proposer handle inquires requiring research and adjustments? The City requires
supporting documentation on any debit or credit cotrection memo. : '

5.4. Ate there established tarn-around times for research and adjusttnent items? If yes, specify.

5.5. Does the Proposer provide technical customer suppott for computer hardwate, software, and
communications problems? '

i . BANKFEES

6.1, Provide the proposed prices for the Hst of banking setvices as presenfed on the Prices and Services
Chart in Section XVII. Prices must be guatanteed for the five (5) year term of the contract. In an
extended . contract period the Proposer: has the right to increase setvices charges. If the Proposer
ifcreases these charges, the Proposer must aotify the City tn writing six (6) tmonths prior to the price
increase, of the amount of the increase and the petiod the increase is effective. It is then the City’s
option to extend the contract or re-proposal the services.

6.2. The City tequests that-deposit slips be furnished by the Proposer at no cost to the City. Under these
circamstances, would the City order deposit slips through the Proposer ot directly from a vendor?

6.3, The City requests the Pxoposér 1o cash City created checks without charge to the payee. Will any
charges incurred be passed through to the City? 1f so, please list these Section 15.1. What controls
are in place to minimize check fraud? ‘

6.4 Will the Proposer ch.arge any one time implementation fees to the City for setting up new setvices?
Please explain these fees if not included in your pricing proposal

6.5. Does the Proposer charge for use of sncollected fands? If so, how is the charge calculated?

6.6. How soon after the close of the billing period is the account analysis available to the City?

6.7. How are adjustments reflected on the secount atabysis?

6.8, Is the Proposer’s account apalysis available electronically via the Internet?

6.9. Please describe the procedures used to adjust Proposet statements and to assute corresponding .
adjustment to account analysis statement. How is the adjustment handled if the analysis period bas
already ended?
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6.10.

C 611

Vil

VHI.

8.1

8.2

9.1

G.2.
9.3

9.4.

9.5.

9.6.

Please list any addifional fees for additional services not specifically requested related to conversion,
training, and/or other Banking Services. Fees for Banking Services not indicated within this proposal
will be considered provided at no additional cost than what is subsmitted in the proposal.

Please provide 2 sample invoice for the City account.

PAYMENT FOR BANKING SERVICES

The City is receptive to the City cither paying banking fees directly or applying compensating balance
eatnings toward bank charges with interest patd on excess balances. Please evaluate the best scenario for
the account and make recommendation op a monthly or quarterdy basis as to the best mix of balances to
offset services chatges. ' '

STRENGTH OF FINANCIAL INSTITUTION

Please provide the collateral level that your bank is required to post for Flozida Public Deposits.

Please, provide ratings fot you from two of the following agencies: Standard & Poor's, Moody's, Fitch.
Include ratings for: Commercial Paper, Long Term Debt for the bank entity and Moody’s Bank

CONVERSION AND IMPLEMENTATION
Describe a conversion plan to transfer assets of the City to your financial institution.

What is the lead time tequited for conversion and implementation, based on a start date of July 1, 2012.
What are the critical factors that may impact that lead timer?

Tndicate your plans znd all costs assodiated with the conversion and for educating and training the City
employees in the use of your systems.

Provide a copy of all agreements that will be required to initiate the banking services agreerent

Provide 2 detailed description” of the implementation ‘process, including testing and 2 sample
impletmentation schedule. .

Does the Proposer assign an implementation team? If so, Is an Implementation Manager assigned?
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13.4

REPO_RTING :

Please provide copies of the reports inost likely to be used by the City based on the services
recornmended by the Proposer.

REFERENCES

Provide three (3) public references within the state of Flotida, (if possible, whete similar services wete
provided), including the lenpth of time the Proposer has provided services, cient name, contact

) personnel, address, and phone number. The City may contact these references during the evaluation

process. If three Florida public references ate not-possible, provide three private teferences whose .

* banking services most closely resemble the account structute used by the City.

CURRENT BANKING ENVIROMENT

See attachment 3 for natrative.

PRICES AND SERVICES CHARTS

Listed below is a monthly average of activity for the perfod January 2011 — December 2011. Volumes are
estitpated and not guara.nteéd 25 minfmums of maximums. Based on the information contained in this
proposal, provide unit charges for the new services. 'The Proposer must use this format, adding any
other service fees that will be charged. Additionally, Proposers are requested to provide the infotmation
below electronically (Fxcel is preferred) to the City. Information on additional recomsnended banking
services not covered in the proposal mmst be added in Attachment 7. Fees not included on the

following table should be included at the bottom of each section as applicable.

~ Banldng Services Chart

| Pooled Cash Accu

ACH Monthly Maintenaneg Fee , ! 980, . - D00
ACH File Fees B ) ) 10 - (.00 0.00
ACH Per liem 4,172 0.00 0.00
Coin Bags 158 . 0e0 0.00
Maintenance Fee ‘ 1 : 0.00 000
'Dehbits Processed ) ' 7 0.00 1 - 0.00
Credits Processed : ' 643 - 0.00 0.00
ACH Credits Fee ‘ ) 383 4.00 0.00
On Us ltem Fee ' 1,492 : 0.00 0.00
Foreign Item Fee 1 4,963 0.00 0.00
Chargeback Redeposit 9 .00 " 0.00
Chargeback Fee . 5 0686 | 0.06 |
Outgoing Wire 6 0.00 0.00
incoming Wire ] 0 3.00 0.00
Stop Payment Fee G 0.Co 0.00
Payraoif Account




ACH Monthly Maintenance F

0 0.00
ACH File Fees { 0.00 0.00
ACH Per ltem 0 G.00 0.00
 Coin Bags O G001t 0.00
Maintenance Fee 1 o006 0.00
Dehits Processed 130 .00 0.00
Credits Processed 1 0.00 .00
| ACH Crediis Fee 6 0.00 0.00
{ OnUs ltem Fee 0 0.00 | 0.00
Foreign fiem Fee 1 0 ~ 0.00 0.00
Chargeback Redeposit 0 0.00 0.00
Chargeback Fee 0 Q.00 0.00
" Outgoing Wire 0 0.00 0.00
incoming Wire 0 0.00 0.00-
Stop Paymenf Fee- - 0 000 0.00
Qperating Account '
ACH Monthly Maintenance Fee 0 8.00 0.00
ACH File Fees .0 . 004 0.00
ACH Per ftem o0 0.00 0.00
' Coin Bags 0 0.00 “0.00
Maintenance Fee 1 0.00 0.00
Debits Processed 443 5.00 0.00
| Credits Processed 0 _6.00 0.00
ACH Credils Fee -0 0.00 0.00
On Us Yem Fee 0 0.00 0.00
Foreign item Fee 1 0 0.00 $.00
Chargeback Redeposit Q 0.00 . 0.00
Chargeback Fee 0 0.00 000 |
Quigoing Wire 0 0.00 0.00
| Incoming Wire 0 .00 0.00
Stop Payment Fee 1 .00 0.00
Onfline Credit Card Payment Account L
ACH Morihly Maintenance Fee g 6.00 $0.00
 ACH File Fees 0
ACH Per tem 0
Coin Bags 3]
Maintenance Fee ] - 0
Pehits Processed 0
Credits Processed B
ACH Credits Fee 3]
On Us ltem Fee _ O
Foreign em Fee 1 0
Chargeback Redeposit 0
‘Chargeback Fee Q.
ﬁuigoing Wire 0
incoming Wire 0
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Stop Payment Fee

Poiice investigation Account

ACH Monthly Mainienance Fee

-ACH File Fees -

ACH Per ltem

Coin Bags

Maintenance Fee

Debits Processed

Credits Processed

ACH Credits Feg

On Us Htem Fee

Foreign liem Fee 1

Chargeback Redeposit

Chargeback Fees _

QOutgoing Wire

| Incoming Wire

Stop Payment Fes

oooooooooc‘:—\ao:@o

Average Collected Balance

Current Eamings Credit Rate

$9,000,000

%

" Floor Rate for ECR

FDIC Assessment

Fee Waiver {if applicable)

| Current interest Rate

%

Ficor Interest Rate

%
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XIV. ATTACHMENTS

Attachment 1— Qualified Public Depository -
Attachbment 2 - Equal Employment Opportunity Sta.temcnt
Attachment 3 - Carrent Banking Environment .
Attachorent 4 — Interest Rates

Attachment 5 ~ Statement on Public Entity Crimes
Attachment 6 — Conflict/Non conilict of interest statement
Attachment 7 — Permit Requirements ,
Attachment 8 — Anti-Kickback

Attachment 9 — Local Vendor Certification
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ATTACHMENT {

QUALIFIED PUBLIC DEPO STTORY

City of Key West, Flonida.BANKING SERYICES-REQUEST FOR PROPOoALs 2012




ATTACHMENT2

EQUAL EMPLOYMENT OPPORTUNITY STATEMENT

The undersigned -Proposer, by the signature below, represents. that the forégoing informationi is true and cofrect: - The -
undersipned Proposet, by the signature below, provides assutances to the City of ifs compliance with Federal, State and City
affirmative action and equal employment oppottunity requirements. The undersigned Proposer further assures that it and its
sub-contractors/sub-recipients facilities are accessible to the handicapped (if applicable}.

TN WITNESS WHEREOF, this Equal Employment Opportanity Statemett i hereby signed as of the date indicated.

PROPOSER:

ATTEST By 7 .
Authotized Signature signed in ink before a
Notary Public
Witness - "Typed name of person signing above
Withess : Title of person signing above
Date signed: '
Notary Public, State of

My cormumission expires:

PacE 27
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ATTACHMENT 3

Current Banking Environment

A. Genera! —The City is looking for the most beneficial account type(s) that will provide the most service and least
cost for the amount of activity of each account. The City desires to maximize the amount of cash available for
invesiment purposes,

B. Accounts included
Currently banking services are being conducted with the following accounts.
Pooled Cash Concentration Account - All deposits of the City are made into the Pooled Cash account and
this account is used to fund checks presented in the accounts payable and payroll accounts.
Payroll Zero Balance Acceunt — All employee wage payments are made against this account. When checks
are presented they are funded by the Pooled Cash account. :
Accounts Payable Zero Balance — All vendor payments are made agalinst this account. When checks are
‘ presented they are funded by the Pooled Cash account. .

Online Credit Card Account - This account is used for processing all utility cred;t card paymenfs made on-
line when using the City’s on-line payment software.
Police Investigative Fund - used as a standard checking account for pﬂiicé investigative needs.

C Account Structure _

a. Pooled Cash Conceniration Account — Al deposits are made into the Pooled Cash account, That represents

' 600-700 bank deposits per month in addition te around 400 ACH credits into the account menthly. The
furds in the account-are swept into the two zéro balance accounts when checks are presented for
‘payments. The average bank collected balance in the account earns interest monthly. The City reserves
the right to make investment in other options using the funds of the Pooled Cash account.

b. Payroll Zerec Balance Clearing — All payroli checks are presented against this account approximately 150
per month. The account maintains a zero balance as checks are presented the bank sweeps the Pooled
Cash account to offset the charges. Most of the City’s payroll is directly deposited into employee accounts
this represents approximately 1100 ACH payroll items monthly.

c. Accounts Payable Zero Balance Clearing — All accounts payable checks are presénted against this account,
approximately 450 per month. The account maintains a zero balance as checks are presented the bank
sweeps the Pooled Cash account to offset the charges. Currently no ACH files are generated through the
accounts payable process.

d. Dnline Credit Card — This account is used to account for credit card payments made by customers using ™
the City’s online web based software. Currently the City only uses this account for uitility payments on-line.
Monthly upon reconciliation the proceeds in this account are transferred to the Pooled Cash account.

e. Police Investigative Fund — This account is used as a checking account for the police department when
special needs arise. The volume in this account is minimal with only one or two transactions per month.

LC:tyofKey West, Florida  BANKING SERVICES—REQUEST FOR PRoPOSALS 2012 - TR PagE28




- B, Revenue Collection

The City collects revenue at numerous locations throughout the city.

Location Days Transmitted Type of Collection | Annoal
collecting : Volume
Transfer Station Men - Sat - | Monday - Friday to Reveune | Cash, Checks, 1 $115,060
Rockland Key Dept via courker Credit Cards ' '
Garrison Bight ~ Mon - Sun | Monday - Sun to Key West Cash, Checks, $1,500,000
- | Marina Bight Marina Credit Cards )
| Key West B;ght Mon - Sun | Mon, Wends, Fri - Private Cash, Checks, $5,000,000
Mirina armored car pick deliverto | Credit Cards’ -
Bank. Monday - Friday rent '
payment to revenue for
posting -
Key West DOT Mon -Fri | Monday - Friday to Revevne | Cash, Checks $100,000
Office _ _ : - Diepl via coutler
| Key West DOT Mon - Sat | Monday - Sat to Reveune Dept | Cash, Coins $500,000
Buses via cousier ' '
Building Mon -Fri | Monday - Friday to Reveune | Cash, Checks, $2,500,000
Department Dept via courier Credit Cards :
Parking Meters/Pay | Mon - Fri Monday - Friday to Reveune Coins, Credit Cards | $3,300,000
Stations as needed | Dept via courier '
Parking Mon - Fri | Monday - Friday to Reveune | Cash, Checks, $650,000
*| Enforcement Diept via courier Credit Cards
| Cemetery - Mon -Fri | Monday - Friday to Revenne | Checks $50,000
' _ Dept via coutler -
Port Mon - Fri Monday - Friday to Reveune Checks $3,500,000
, Dept via courier '
Code Enforcement | Mon - Fri Monday - Friday to Reveune Cash, Checks $85,060
' ' . Dept via courier :
Revenue/Utilities Mon - Fri Collected on site, on-line I Cash, Checks, | $16,000,000
Credit Cards, ACH | '
Finance Mon - Fri Monday - Friday to Reveune Checks, EFT $35,000,000
Dept via cOurier '

The Revenue department located at 3126 Flagler Ave. Key Westv receives deposits Monday thm Saturday from the
various locations listed above. Revenue verifies the deposit amounts received from the varions locations and prepares
the deposits for armored car pick up. Revenue also services walk up clients and processes all utility payments. Daily
(mon—ft:l) a private armored car service picks up the daily deposits from Revenue and transmits to the bank for
processmg
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ATTACHMENT 4

INTEREST RATES

1. Eamings Credit Rate - please provide the index which will be used to base the HCR

2. Goverpment [nterest Rate on Hxcess Balances - It is the desite of the City to have a Net-Interest Checking
Account whete the balances are first used to offset baok service charges and any excess balance will
automatically earn. interest '

KING SERVICES--REaUEST FOR PRoposaLs 2012 ' PAGE 36
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ATTACHMENT 5

SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

A

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

1. This sworn statement is submitted to

by = : :
{Print individual's name and title) .
for : :

(print name of entity submitting sworn statement) ~ .

whose business address is_- - : ' .

and (if applicable) its Federal Employer Identification Number (FEIN} is

(If the entity has no FEIN, include the Social security Number of the individual signing
- this swom statement;_ ... - : N

2. Tunderstand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Flozida

Statutes. means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or of the United States, including, but not limited
10, any bid or contract for goods or services to be provided to any public entity or an
“agency or political subdivision of any other state or of the United States and involving

- antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, Or material
misrepresentation. ’ ' ' -

3. 1 understand that "conviction" as defined in Paragraph 287.133(1)(g), Florida Statutes,
mezns a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guild, in any federal or state trial court of record relating to charges

brought by indictment of information after July 01, 1989, as a result of a Jury verdict,

nonjury trial, or eniry of a plea of guilly or nole contendere.

' 4 1 understand that an "affiliate” as defined in Paragraph 28_?’.133 {1)(a), Florida Statutes,

means;

1. A predecessor or successor of a person convicted of a public entity ctime;
or - S

N

Ci

OO N
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2. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of 2 public entity
crime. the term "affiliate’ includes those officers, directors, executives,
partners, shareholders, employees, members and agents who are active in
the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in another person, dra pooling of
equipment of income among persons when not for fair market value under
an arm’s length agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint

. venture with a person who has been convicted of a public entily crime in
Florida during the preceding 36 months shafl be considered an affiliate.

1 understand that a "person" as defined in Paragraph 287.133(1){e), Florida Statutes,
means any natural person or entity organized under the laws of any state of the United
States with the legal power to enter into a binding coniract and which bids or applies to-
bid on contracts for the provision of goods or services let by a public entity, or which
otherwise fransacts or applies to transact business with a public entity. The ferm "person™
includes those officers, directors, executives, partuers, shareholders, employees,
members, and agents who are active in management of an. entity.

Based on iﬁformation and belief; thé statement which I have marked below is true in -
relation to the entity submitting this sworn statement (indicate which statement applies).

- Neither the entity submitting this sworn statement, or any of its officers, directors,

~ executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
excecutives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has beén charged mth and
convicted of a public entity crime subsequent to July 01,1989,

) Thc entity submitting this sworn statement, or ope or more of its officers, directors;
" execufives, partners, shareholders, employees, members, or agents-who ére,__active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity erime subsequent to July 01, 1989. However, there has been
a subsequent proceeding before a Hearing Gfficer of the State of Florida, Division of -
Administrative Hearings and the Final Order entered by the Hearing Officer determined
that it was not in the public interest to place the entity submitting this swom stafementon
the convicted vendor list. (attach a copy of the final order). S
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I UNDERSTANE THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING |
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1) ABOVEIS
FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICIH IT IS FILED. [ ALSO
UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS GF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR THE CATEGORY TWO GF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(SIGNATURE)

| (DATE}

STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned
authority, who, after first being sworn by me,
(name of individual) .
afﬁxed his/her signature inr the space provided above of this
day of , 2012

NOTARY PUBLIC

My commission expires:
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ATTACHMENT 6

CONFLICT/NON-CONFLICT OF INTEREST STATEMENT

CEECK ONE

i } To the best of our knowledge the uudﬁrmgned firm has no potential conflict of iInterest due to any othe.t: chfmts
contracts, of property interest for this project.

or

[ 1 The unders].gned E.tm, by attachment to this form, submits mformation which tbay be 2 potenua.l conflict of 1 intesest due -
to other clients, contracts, or propetty interest for this project. .

LITIGATION STATEMENT
CHECK ONE

[ 1] . The undersigned firm has had no litigation, andf or judgments enteted against it by any local, state or federal enttty and
has had no litigation and/or judgments entered agamst such entities duting the past teq (10) years.

{1 . The undemsigned firm, BY ATTACHMENT 'FO THIS FORM, subrmits a swnmary and disposition of individual

~ cases of litigation and/or judgments entered by ot agamst any local, state o federal entity, by 20y state or federal court,
dusing the past ten (10) years.

Company Name

Authosized Signatare

Name (Pnat or Type)

Title

Failure to check the appropﬁ;;te blocks above may result in disqualification of fdur proposal. leesze, fathure to provide
documentation: of a possible conflict of interest, or a summary of past litigation and/or judgments, may result in d.tsquahﬁcatton
of your proposal.
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BUSINESS TAX RECIEPT
REQUIREMENT AND COST

$1,102.50 per year if physically located in Key West

Plus $183.75 per ATM



ATTACHMENT 8

ANTL-KICKBACK AFFIDAVIT |

STATE OF FLORIDA
- s , o

‘COUNTY' OF MONROE

5 .‘fhe uﬁdersigned, hereby duly sworn, depbse and say that no ﬁorﬁnﬁ_ of the sum hérein bid will

be paid to any employee of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

BY:

swom and prescribed before me this day of ,2012

NOTARY PUBLIC, State of Florida

My commission expires:_
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ATTACHMENT 9

'LOCAL VENDOR CERTIFICATION PURSUANT TO CKW ORDINANCE 09-22 SECTION 2798

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of his/her
Imowledge and belief, that the vendor meets the definition of a “Local Business.” For pufiposes of this section, “local
business” shall mean a business which:

& Principle address as registered with the FL.Department of Staie located within 30 mn‘es of the
boundaries of the city, listed with the chief ficensing official as havmg a bubiness tax- receiot with ifs
principle address within 30 iniles of the boundaries of the cm/ for af feast ornie year rmmedfatejy prior o
the issuance of the solicitation.

b Maintains a workforce of af least 50 perceni of its emp!oyees from the c.vty ar wrthm 30 miles of :ts
boundanes
c. Having paid all urrent Heense taxes and any other fees due the city at least 24 hours prior to the publication

of the call for bids or request for proposals.

o Nota local vendor pursuant to Ordinsnce 09-22 Section 2-798
Q Quah‘f ics as a lccal vendor pursuant to Ordinance 09-22 Section 2-798

'Ifyou quahfy please completz the followmg in support of the seif certification & subrit copies of your
County and City business licenses. Faihire to provide the information requested will result in denial of
. certification as a local business.

" BusinessName . . . o ' o - Phone:

Current Local Address: =~ = ' - = Fax:
(P.O Box numbers may not be nsed to establish status)

 Length of time at this address
Signature of Authorized Representative -‘ Date
STATE OF
COUNTY OF:
The foregéing instrument was éckmwleﬁged before me this day of 20
By , of .
{Name of officer or agent ﬁﬂe of oﬁicer or agent} Name of cérporation scknowledging)
or has produced as identification

(type of idenﬁfication} :
Signature of Notary
Return Compileted form with ' _ Print, Type or Stamp Name of Notary
Supporting docurments to:-
City of Key West Purchasing
Title or Rank
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CALL FOR PROPCSALS
NOTICE is hereby given to prospective Proposers that sealed proposals will be received by the
CITY OF KEY WESE‘ by- the office of the City Clerk, 3126 Flagler Ave, Key West, F]oﬁ&a |
330@, tnfil 3:00 P.M. Ma:rch 28, 2012 for RFP# 005-12 — Banking Services.
Proposals will be opened in the office of the City Clerk then apd there. Late Proposals wiﬂ not

be considered. SPECIFICATIONS AND DOCUMENTS may be obtained from DemandStar by

Onvia ét wa.demandsmr.oom/supnlier, City of Key West at www.keywestcity.com, or by

calling 1. 800 711.1712. One (1) original and three (3) copies of the proposal and one (1) copy via

compast dlSk or USB drive in PDF format are tobe énclosed in two (2} sealed envelopes one

within the other, each clearly marked on the outside: RFP # 005-12 — Banking Services,
_addressed and delivered to: | |

. : ' CITY CLERX
CITY OF KEY WEST FLORIDA )
CITY HALL, 3126 FLLAGLER AVENUE
KEY WEST, FLORIDA 33040

At the time of the award, the successful Proposer must show satisfactofy documentation of such |
State, County and City licenses as would be required. Any permit and/or license réc’luirement and
subsequent costs are lo#ated wifhin the documents. The successful Proposer must also be able to
s;atisfy the City Att(;mesz as to such insurance cox.'f'erage, and legal reéuirémcnt's as may be
demanded by the proposal in question. The City may reject bids: (1) for budgetary reasons, (2)if
the Proposer misstates or ooﬁ;:eai's a material fact in its -proposal, (3) if the Proposer does not
striétly conform to the law or is non-responsive to pmpo‘sal requirements, {4} if the Proposal is
conditional, or (5) if a change of cir_cumstances occurs making the purpose of the Proposal

unnecessary or (6) if such rejectién is in the best interest of the City. The City may

also waive any minor informalities or irregularities in any bid.



ADDENDUM NQ. 1
BAMKING SERVICES
RFP MNO. 00%- 12

To All Bidders:

The following clarifications are hereby made a pari of Banﬁcihg Services 005-12
as fully as completely as if the same were fully set forth therein:

The following revision is hereby made a parl of the Conlract Documents as fully
as compiately as if the same were fully set forth thersin:

1. Please provide us the last 3 months of analysis staiement fram your
current provider.

a. Aftached are December 2011, January 2012, and February 2012

2. How much cash do ya;.l deposit each month?
a. Aftached is the Bank Statement for January 2012.

3. Which Armared t;ar Service do ydu currently confract with?
a. Keys Armored Express
4, What do you require or want in an automated vauli system?

a. Costs bensfif enalysis. Bassd upon the stefements provided to vou,
is it cost effective for the oily fo ertertain an aufomated vaull system. If
yes, pleasa consider the aase of operafion.

5. Page 15 — Question 3.17: could you please provide clarification for what
is axpected from Overdraft Protection Services. Doas the City expect the bank to
cover the items to a cerlaln limit or is the City looking io establish an account
Linkage to cover the overdraft?
a. The gity would sxpect to be nolifiod of any overdrait, The bank
shoufd provide the most cost efective solfution.

8. Pags 15 — Chuastion 3.18: Could you please provide us with an estimate of
the Check Cashing volume?
4. No we cannot bul we befieve the volume would he minimal.

7. Page 15 — Question 4.1 .4: is Ok to provide the City with our Audited

Financials as an enclosuras and not counted towards the 37 pages requesied?
a. There is no imit on the number of pages in vour proposal. i is ok
to include your Audited Financials as part of your response or as an
enclosure.



8. Page 16 — Question 4.4.5; “Can the Deposit slips include a designation for
each City Location?” Is the City looking fo esiablish a reconciliation account by
allowing the City to identify a master account for funding andfor concentration of
multipte subsidiary {shadow} accounts? Cr is the City Is looking for a description
on the slip? ‘
a. This is not a reguirement of the offy. The Clly is looking for a way
to rack deposits by departmerit. :

. Pags 22- Barking Services Charl:

i. ACH Per Hem: please clarify for each account if these payments
are sent fo individuals or vendors. Also, if they are sent to both please break
down the number of payments sent to sach. Are these debit and credit
paymenis? '

a. Please refor to the account analysis attachment.

ii. Cuoin Bags: The volume you have provided is that the amount of coins
deposlied or just the number of bags deposited? If it is just the number of bags
please provide us with the amount of toins deposited. :

a.  The amount provided is the number of bags. The amownt of colns

deposited for the month of February 2012 was $78,000 - majority in .

guarter $1,000 bags.

il Credits and Debits processed: Please clarify if the meaning of
piucessed. Does this mean payments that were indtiated by the City or are these
general fransactions that have gone through the aceount?

a. All fransactions that have goneg through the account. Please see

the attached bank analysis and bank statement.

iv. Forsign liem Fee 1: Please clarify what type of items these are {i.e.
incoming or oulgoing wires, checks...} please also provide which countries these
are from or 0?

a. These are checks that are not drawn on our current bank

10. Page 28: Account Structure: | noticed that the City is requesting
informafion about Zero Balance and Sweep accounts however | do not see those
tems listed under Banking services Chart. Can we add thoss items fo the '
Banking Service Chari or would you like the pricing provided in the: descriptions?
Also, there is a Online Credit Card Account, is the merchant services portion up
for bid as well?

a. Yes, vou may add that item lo the banking service charl. The zero
balance accounts are the payrofl and accounts payable accounts on the banking
senvices charl. The merchart services contract is not up for renewal,



1.  General question- Please confirm if the attachments such as sampla
reports, s and conditions, examples of analysis statements, elc. are
considered part of the 37 page response?

a. There is no it o the number of pages in your proposal.

12. Could you pleass email me the RFF in word format?

a. Somy but our lsgal depariment advises us nof {o.

All Bidders shall acknowledge receipt and acceptance of this Addendum No.1 by
acknowledging Addendum in their preposal or by submitting the addendum with
the bid package. Bids submitted without acknowlsdgement or without this
Addendum may be considerad non-rasponsive.

Signature, MName of Business



