Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - July 2015/2016

July ‘15 July ‘16
KW Bight $ 918,760+ $ 792,498
Ferry Terminal $ 88818 $_83217
Grand Total $1,005,578 $ 875715

* Includes Conch Republic Seafood’s annual percentage rent payment of $234,707. Total KWB
revenue excluding that payment = $684,053. Conch Republic's recent 2016 percentage rent
payment of $250,752 will be reflected in the KWB August 2016 revenue total.

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage +38% Passenger Fees + 4%
Dinghy +14% Security Fees + 24%
Retail Sales +37% Parking - 14%
Parking - 9% Fuel -15%
Fuel + 56%

2016 Annual Budget Comparison to
June Actual Year-to-Date Revenue

Annual Year-to-Date 75% Lapsed
Key West Bight Budget Actudl % Achieved
Charges for Services $ 6,417,392 $ 4,588,183 71%
Fines & Forfeits $ 70,000 $ 33,097 47%
Misc. Revenues $ 2,956,500 $ 2,039,670 69%

A detailed financial report follows.

NOTE: Data conversion to the new City software is still underway. Actual totals may be higher than
indicated on the detailed financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

JULY 2016
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jul-15 Jul-16 Jul-15 Jul-16
$ 53,196.71 $§ 73,252.56 S 16,308.78 S 16,890.00
Jul-16 & 73,252.56 Jul-16 $  16,890.00
Jul-15 §  53,196.71 Jul-15 5 16,308.78
$  20,055.85 $ 581.22
S 20,055.85 S 581.22
Jul-15 §  53,196.71 Jul-15 S 16,308.78
Percent Change: 38% Percent Change: 4%
DINGHY SECURITY FEES
Jul-15 Jul-16 Jul-15 Jul-16
S 7,654.21 S 8,709.38 S 2,487.78 $ 3,096.50
Jul-16 S 8,709.38 Jul-16 S 3,096.50
Jun-15 § 7,654.21 Jul-15 §$ 2,487.78
S 1,055.17 S 608.72
S 1,055.17 S 608.72
Jun-15 § 7,654.21 Jul-15 $ 2,487.78
Percent Change: 14% Percent Change: 24%
RETAIL SALES PARKING
Jul-15 Jul-16 Jul-15 Jul-16
S 1,017.20 $  1,395.55 S 4,328.72 S 3,730.65
Jul-16 S 1,395.55 Jul-16 § 3,730.65
Jul-15 $ 1,017.20 Jul-15 § 4,328.72
S 378.35 S (598.07)
S 378.35 S (598.07)
Jul-15 § 1,017.20 Jul-15 § 4,328.72
Percent Change: 37% Percent Change: -14%
PARKING FUEL
Jul-15 Jul-16 Jul-15 Jul-16
S 116,215.37 $ 105,522.63 S 47,227.64 S 40,243.27
Jul-16 § 105,522.63 Jul-16 S 40,243.27
Jul-15 § 116,215.37 Jul-15 §  47,227.64
$ (10,692.74) S (6,984.37)
$ (10,692.74) S (6,984.37)
Jul-15 S 116,215.37 Jul-15 §  47,227.64
Percent Change: -9% Percent Change: -15%
FUEL
Jul-15 Jul-16
S 143,660.79 S 224,424.97
Jul-16 S 224,424.97
Jul-15 $ 143,660.79
S 80,764.18
S 80,764.18
Jul-15 § 143,660.79
Percent Change: 56%
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