Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - October 2015/2016

October ‘15 October ‘16
KW Bight $ 584,289 $ 624,404
Ferry Terminal $ 78,905 $_66,778
Grand Total $ 663,194 $ 691,182
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage + 33% Passenger Fees - 4%
Dinghy + 24% Security Fees +15%
Retail Sales + 1% Parking - 10%
Parking - 5% Fuel -31%
Fuel +11%

20146 Annual Budget Comparison to
September Actual Year-to-Date Revenue

Annual Year-to-Date 100% Lapsed
Key West Bight Budget Actudl % Achieved
Charges for Services $ 6,417,392 $ 6,124,280 95%
Fines & Forfeits $ 70,000 $ 42,939 61%
Misc. Revenues $ 2,956,500 $ 3,081,061 104%

A detailed financial report follows.



REVENUE DETAIL

OCTOBER 2016
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Oct-15 Oct-16 Oct-15 Oct-16
$80,927.78 $108,032.58 $15,113.44  $14,493.60
Percent Change: 33% Percent Change: -4%
DINGHY DOCKAGE SECURITY FEES
Oct-15 Oct-16 Oct-15 Oct-16
$7,343.01 $9,109.87 $2,305.44 $2,657.16
Percent Change: 24% Percent Change: 15%
RETAIL SALES PARKING
Oct-15 Oct-16 Oct-15 Oct-16
$358.52 $361.79 $2,538.28 $2,286.60
Percent Change: 1% Percent Change: -10%
PARKING FUEL
Oct-15 Oct-16 Oct-15 Oct-16
$91,791.28 $87,135.92 $40,746.46 $27,968.44
Percent Change: -5% Percent Change: -31%
FUEL
Oct-15 Oct-16
$ 49,820.75 S 55,334.49
Percent Change: 11%
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