RESOLUTION NO. _ 14-039

A RESOLUTION OQF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AUTHORIZING THE
AWARD OF BID PFOR ITB #13-020, PORT AND
MARINA SECURITY BSERVICES (PORT AND CITY
MARINA), TO THE LOWEST QUALIFIED AND
RESPONSIVE BYDDER, NORTHSTAR SECURITY, INC.,
FOR A CONTRACT  PRICE or $18.00/HOUR
{$69,222.00 PER YBAR FOR PORT AND $65,700,00
PER YEAR FOR CITY MARINA); AUTHORIZING THE
EXECUTION OF A CONTRACT IN ACCORDANCE WITH
THE BID DOCUMENTS; FROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, in concurrent Regolution No. 14043, the CEA
awarded ITE 13-020, for security services for the Key West Bight

and Ferry Terminal; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That ITB #13-020 for Port and Marina Security
Services (Port and City Marina) is awarded to the lowest
qualified, responsible and responsive bidder, Northstar
Security, Inc., at the rate of $18.00 per hour ($59,822.00 per
year for the Port and $65,700.00 per year for City Marina) and

otherwise in accordance with the bid response.
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Section 2: That the City Hanager, with the advice and
consent of the City Attorney, is authorized to execute a
contract in accordance with the bid documents.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the
Commissicn.

Passed and adopted by the City Commissicn at a meeting held

this 4th day of February . 2014.
Authenticated by the Presiding Officer and Clerk of the

Commission on 5th day of _ February , 2014.
Filed with the ClerXk on February 5 , 2014,
Mayor Craig Catea Yes )
Vice Mayor Mark Rossi Yes
Commigsioner Teri Jcohnston Yes

Commissioner Clayton Lopez Yes

Commissgioner Billy Wazdiow Yes
Commissioner Jimmy Weekley Yes
Commissioner Tony Taniz Yas

‘FRZ%G g’mﬂ' . MAYOR
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EAECUINE

THE CITY OF KEY WEST

Port and Marine Services Department
296 Flagher Ane Koy Wast, By, 33046 5051 oo 1068

- EXECUTIVE SUMMARY

TO: Bob Vitas, City Manager
E. David Fernandez, Asst. City Manager - Operations
Mark Finigan, Asst City Mapager — Admmistration

FROM: Doug Bradshaw, Port and Marine Services Director
DATE:  January 27, 2014

RE: Award of Invitation to Bid (ITB) # 13-020' Port and Marina Security
Services (Port and City Marina).

ACTION STATEMENT:

Award of Invitation to Bid (ITB) # 13-020 Port and Manna Security Services to
Northstar Security, Inc. for a contract price of $18.00/hour, equaling $69,822 per year
for the Port and §65,700 for City Marina, and authirize the execution of a contract with
terms and conditions set forth by the City Manager and approved by the City Attomey.

PURPOSE AND JUSTIFICATION

Port and Manne Services advertised TTB#13-020 on August 25, 2013 soliciting bids from
Contractors specializing in Security Personnel and Services to provide unarmed security
services to selected City of Key West owned and leased properties inchuding the Key
West Bight, Key West Bight Ferry Terminal, City Marins at Garrison Bight, Mallory
Square, the Outer Mole Pier at the Truman Waterfront apsity. and other locations o
directed.

The ITB required the followng:

e A valid State of Flonda Class D Security License 15 required for all security

personnei

e A valid Transportation Workers Identification Card {TWIC) is required for all
security personpel.

= Contractor shall have permanent representation of supervisory capacity residing in
the City of Key West or with 35 miles of Key West Supervisor shall have the
ability to provide for additional security within a munimum of twelve (12} hours
notification by the City. Supervisor will not be a full time shift standing security
officer  Supervisor will be required to respond to any incident in person within 2
hours.

¢ Contractor acknowledges that cruise ship schedules are subject to
change/modificaton which requires the Supervisor to provide for flexible
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scheduling.

e All secunty scrvices performed shall ceuply with local, state, end federa! reguirentents and
shali bi coordinated with the City of Key West Police Depaniment.  Where applicable the
sueurity service shall be in conmliance with the City ol Kev West Port Security Plan or as
designated by the Directer of Port Operations and‘or the Facility Secunty Officer (FSO) for
the City of Koy West.

+  Contractor will alve comply with the masing security poiicy

Additional components of the ITB included the following:

Multiple tardiness or failure to show up for assigned shifts by Contractor security
personnel may result in immediate disnuissal of the offender The final decision on
dismissal will be the City of Key West's designated FSO

All Contractor security personnel must be proficient m speaking and understanding
English

Al]l Contractor security personnel must be carry a cell phone that can be resched at ¢lf
times during a shift by City personne]

All Contracter secunty perspnnel must wear a company issued uniform approved by the
City FSO.

Contractor shall mamiain a 24-hour cell phone contact number with a local supervisor.
Use of electronic devices other than cell phones is prohibried  Limited cell phone use
will be permined when appropnate.

Contractor is required to fill “no shows" positions within 30 minutes. Failure to do so
will result in implementation of the penalty clause.

Contractor will participate 1n monthly operations meetings with City Stafl and Key West
Police Department officers and local Contractor Supervisor

Security personnel working a1 the Key West Bight will be required to support calls to the
Key West Park and Ride on Grinnell Street and throughout the Key West Bight and shall
report general manienance issues such an Eghts being out or doors left unlocked.
Contactor is responsible for replacement costs for any City 1ssued equipment such as time
clock wands that are damaged or lost by security personnel.

On September 23, 2013, the City received six {6) nds for the ITB. Summary of bids is attached

Staff reviewed ali proposalz to determine responsiveness 1o the TTB. Even though ail of the
bidders were considered responsive to the FTB, stafl feels only two (2) of the bidders should b
considered respensible bidders and eligible for awand:

Mason Evans, Inc.

d/b/a Dismond Investigations & Security
1314 Cape Coral Parkway East. Suite 206
Cape Coral. FL. 33904

Mallory Square  Outer Mole Pier  Key West Bizht City Marina  Ferry Terminal

Unburdened  §15.00 515.00 81500 $13.00 81500
Burdened $20.50 520.50 $18.20 £18.20 $20.50



2. Northstar Security, Inc.
422 Fleming Street
Key West, FL. 33040

Mallory Square  Cuter Mole Pier Koy West Bight City Marina  Ferry Terminal
Unburdened  $15.00 51500 $15.00 $15.00 515.00
Burdened $18.00 $18.00 S18.00 $18.00 §18.00

Staff recommends all other hids be rgjected hecouse of budgetary reasons (insufficient budget) or
staff felt that the unburdened rate (actwal pay to employees) was ipsufficient to retain quality
guards as has been the case in the past Reference checks were performed on the two firms by
Lieutenant Dave Black. KWPD Here was lus response.

“We called all the listed references for NorthStar and Diamond Both agencies had one
reference each thal were critical of their service. The other listed references gave them a
Javorable review. We found an unlisted client of NorthStar, the Miami Museum of Science. They
were not listed as one of NorthSiar s references. so v cold call to them was made. The client
gave Northstar a very favorable review.

OPTIONS

There are three options:

i Accept the lowest qualified, responsibie, responsive hidder. Northstar Security, Inc.
2. Reject the lowest qualified bidder and select another bidder or
1 Readvertise the ITB.

ADVANTAGES/DISADVANTAGES
Option 1 Northstar Security, Inc. has submitted a responsible and responsive bid that appears o

be reasonable to provide the work as specified in the bid and has the lowest rate of the acceptable
bids.

Option 2: There appears to be no justification for selecting another bidder or a rebid.

EINANCIAL ISSUES
The 2013-2014 budget for Port and City Marina anticipated the $18/hour for private security.
The bid is within budget

RECOMMENDATION

City Staff recommends Award of Bid for ITB #13-020 Port and Marina Seeuriyy Services to
Northstar Security, Inc. for a contract price ef $18.00/hour, equaling $69,822 per year tor she
Port and $65,700 for City Marna, and authorize the execution of a contract with terms and
conditions set forth by the City Manager.



Notice of Award
Fetruary 7, 2014
Nosthstar Sccurity, Inc.
Attention; Rafael Aguiiar

422 Fleming Stroct
Key West, FL 33040

Project: PORT AND MARINA SECURITY SFRVICES : ITB Ne: 13-020

Dear:

At a meeting of the Koy West City Commission/CRA held on February 4, 2014, your firm,
Northstar Security, Inc. was awardad fhe contract for PORT AND MARINA SECURITY
SERVICES for the Lourly rates as specified on the bid form.

Enclosed plcasc find two (2) copies of the Contract Documents for your execulion. Please
compiete the necessary pages, affixing sipnatures, notary and / or corporate seals, etc. where
necessary and retum 1o this office within ten (10) calendar days from the date of this letter.

The Certificate of Insurance must be attached to the documents; an original and one COPY are
accepiable.

A copy of your City of Kcy West Business Tax Receipt must b attuched.

If you have additional questions, picase do not hesitate to call me at {305) §09-3790.

Sincerely,

@' Zann

Doug Bradshaw
Port and Maripe Services Director
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AGREEMENT BETWEEN THE CITY OF KEY WEST
AND
FOR PORT AND MARINA SECURITY SERVICES

This Agreement is madc and entered into by and between the City of Key West, Florida, a
municipal corporation of the Statc »f Florida, whosc address is 3126 Flagicr Sirect, Koy West,
Florida 33040 (hereinafier referred to as “CITY™) and Nothster Security, Ine. a Florida
Corporation, whose address is 422 Fleming St, Key West, Florida 33040 hereinafier referred fo
as the CONTRACTOR.)

WITNESSETH:

The CONTRACTOR, in consideration of the unit prices to be paid him by the Owner and of the
covenants and agreements hervin contained, hereby agrees at his own proper cost and expense to do
all the work and furnish all the materials, tools, labor, and all appliances, machinery, and
appurtenances for ITB #13-020 PORT AND MARINA SECURITY SERVICES, Key West,
Florida to the extent of the Proposal made by the Contractor, dated the 22 day of
Scptember 2013, all in full compliznce with the Contract Documents referred tg herein.

The CONTRACT DOCUMENTS. including the signed copy of the BID, CONTRACT FORMS,
AND SCOPE OF WORK.

In consideration of the performance of the work as set forth in these Centzet Bocumnents, the
Owner sgroes to pay to the Contractor the unit price amounts on the bid fonn as adjusted in
accordance with the Contract Docurnents, or as otherwise herein provided, and to make such
payments in the manner and at & times provided in the Contract Documents,

WHEREAS, the CITY by Resolution No, 14-039 and 14-043 accepted the bid of
CONTRACTOR to provide security services to CITY; and

WHEREAS, the partics apres as follows:

1. CONTRACTOR shell provide unarmed security services to City of Key West owned,
opezatcd, or leased properties including, but not Limited to the Outer Mole Pier, Mallory
Square, Key West Bight, City Marina and the Key West Fary Terminal, as described in the
bid specifications or modifications thercto contained in ITB 13-020, which is incorporated
by reference bereto.

2. CONTRACTOR is an indepundent contractor, and st its own cost and expensc, shall
perform the services as authorized by Purchase Order issued by CITY, and shall provide
all materials, tools, labor, appliances, machinery, vehicles, and appurtenances necessary
to perform the services.

3. All services shall be performed in a professionat manner and form as required by all
applicable Federal, State, and Jocal rules, regulations, laws, codes, and ordinances, and in

accordance with the “Contract Documents™. Transportation Workers Identification Card
37



9,

(TWiC) and City of Key West Port Acoess badging is required by s}l CONTRACTOR
personnel.

CONTRACTOR shall have a Training Plan which will he presented o City upon request.

In consideration of the performance of the serviess as set forth in ITB 13-020, the City
agrees to pay to thre CONTRACTOR the hourly prices as outhined in the Bid Fomm in
accordance with ITB 13-020, or as otherwise herein provided.

Al certain times ships may stay longer thea scheduled. CONTRACTOR will provide
security scrvices at the rate designated in T8 13- 320, for thosc additional hours with
little or no notice.

In addition to any other remedies for failing to strictly adhere to the requirements of this
Agreement, and witheat wuiving any right to enforee any provision of this Agreement,
City and CONTRACTOR agree that the following measures may be instituied by City for
CONTRACTOR'S faiture to meet the service requirements in ITB 13-020. Should the
CONTRACTOR be unable o provide the required services as described in this contract
and related bid documents, then the City may provide services using Key West Police
Department personnel at the established detail rate. The cost of those services will be
bome by the CONTRACTOR. CONTRACTOR shall notify City 48-hours prior to any
day when CONTRACTOR knows or has reason to believe that an insufficient number of
security personnel are available to cover required sepurity services.

The CONTRACTOR shall have permanent representation of supervisory capacity
residing in Key West or within 35 miles of Key West and shall have the ability on shert
notice to provide additional security needs within 4 minimum of twelve (12) hours of
notification by the City. It is also understood that cruise ship schedules are subject to
change and/or cancellstions with requires the CONTRACTOR to provide for fiexible
scheduling of security personnel.

CONTRACTOR will maintain a 24-hour cell phonc/office contact number with a
supervisor,

10, CITY shall pay CONTRACTOR within forty-five (45) days from the dute of receipt of a

correct and approved written invoice for payment.

i2. The CONTRACTOR shall indemnify and hold hanmless the CITY, its officers and

employees, from liabilitics, property damsge, losses, personal injuries, and costs,
including, but not limited to reasonable attomey's fees, 1o the extent caused by the
negligence, recklcssness or intentional wrengfil misconduct of CONTRACTOR, its
employess or agents, in the performance of this Agreement as indicated in ITB 13-020.

13. The CONTRACTOR s obligation under this provision shall not be Hinited in any way by

the agreed upon Centract Price as shown in this Agreement, or the CONTRACTOR's
limit of or lack of sufficient insurance protection.

R



14. This Agreement iz for a term of three (3) years from the date this Agreement is executed
by both parties, The CONTRACTOR and City Commission may renew the Agreement
on the samie tenms and condivions, for an additional two (2) calendar year period, with an
increase negotiated by both parties, if mutualiy agresd to by the parties at least sixty (60)
calendar days prior to the contract expiration. If not renewed prior o the time specified,
CITY may proceed to go out fur kid for the services.

15. City shall have the righ te terminate this contract with or without cause apon thirly (30}
calendar days written notice to CONTRACTOR. CONTRACTOR shall have the right 1o
terminatc this Agreement with or without cause upon sixty (60) caicadar days wrificn
notice te City.

16, CONTRACTOR. may not assign this Contract, and any changes to the terms of this
Contract must be conteined in & written amendment, exeruted by the parties hereto, with
the same formality and of equal dignity.

17. The laws of the State of Florida govern the validity of this Agreement, its interpretation
end performance, and any claims related to it. The vemuc for mediation, arbitration er any
other legal proceeding shall be Monroe County, Florida.

i8.If any of the provisions contained in this AGREEMENT are held for any resson 1o be
invalid, illegal, or upenforceable in any rospect, such invalidity, illegality, or
unenforceability will not affect any other provision, and this AGREEMENT will be
construed as if such invalid, illegal, or unenforcezble provision had never been contained
herein.

19. In the event of litigation affecting the rights of either party under this Agreement, the
losing party shall pay the prevailing party's costs, expenses, and Attomey's Fees incurred
in the enforcement of the prevailing party's dghts.

20. Any notices sent shall be sent to the parties by 11,8, mail as follows:

CITY OF KEY WEST. CONTRACTOR

Dir. Port Operations Northstar Security, Ine.

PO Bex 6434 Attention: Rafac] Aguilar

Key West, FL 33041-6434 422 Fleming Street

305-809-3790 Key West, FL 33040
786-307-7541

kL



SIGNATURE PAGE FOR
AGREEMENT FOR
PORT AND MARINA SECURITY SERVICES

N WITNESS mmme parties hersto, each hercwith subscribe the same. this
; 20

CITY OF KEY WEST, FLORID!

40



Netice to Bidder: Use Black ink o7 Type For Complsting the Forrs.

BtD
Ta: CITY CLERK
CITY OF KEY WEST, FLORIDA
5126 FLAGLER AVE

KEY WEST, FLORIDA 13040
Project Tite:  PORT AND MARINA SECURITY SERVICES
Preject No.; ITB No. 13-020
BIDDER'S INFORMATION

Name: NoRnisap SELuRivy, Fax.
Addrest: Haa, FuEslatn STREST =
M W B BBoMO

ContactName:  _PAFAEL AtwilAR-
Eauil: Rhbniiag ©-p/0TNIAR SELVRIYY . US.

Telephone: M =
Fax: (o) B33 wr3

RIDDER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafler cafled the Bidder, declares that the only persons or paties
intercated in this Bid are those pamed herein, that thie Bid is, in all respocts, feir and withau
fraud, that it is made withow! collusion with any officis) of the Owner, and that the Bid is made
without any commeerion or collusion with any person submitting snother Bid on this Contract.

The Bidder further declarcs that he/she has carefully examined the Contract Documents for the
project that be/she has personally inspected the site that he/she hay satisfied himselffherself as
conditions of work involved.

The Bidder further agress that ho/she has excrcised hisher vwa judgment regarding the
imerpretation of job conditions and has utilized 2ll data, which he/she believes pertient from the
Project Mansger, Owrer, and other sources ju armiving 2t his'her conclugions.



FACQY ST SAN0Y 343 AJaad 0f Bv(r Buprag su woy Jeasany jo 3EIYPLY € p30bad of JyFis aqy saasssan A1) aq @qop
19018 VRO H/Q ‘10D 10w an

100 Joquy 1A |
SNy 10N Jh _ Teminie ]
Mg vwell s g h SMIg v | secsip G i
' { SULISEy A3

20i &9 4 Sre|yeq vl o3l Ty vegr | . .

|
P : LT
i g Smyoq vyl ol w-_ SPVRQ vodid|  corsvg | om day
Sjqenddy ioN _ i Taig
syeg Sj-_hm 008 p:  swyjeq gkt < fa Qo Sl | AoWsuno
sjgeanddy yop] asmnby
s vaprdg Rl g  Swpeg vy 000Gl & Loney
- b8 ALvy
ﬂwq,ﬂ...uﬂ... SOIOM NTALVY | SUve ATan0H | | S@WoM NI 3Lvy ATHIOH | NOLLYDO1]
e QINAQUNY | GANAQUAAN

Uoioas oM, 4o sdoag aip ul peurpne s Kuowg gams aog sosiatas Ayunaos ayy
SIJIAMES ALINNDES VNIHVIN (INY 1804

Waoadma



SUBCONTRACTORS

The Bidder fither proposcs that the following subcontrecting firms or businesses will Lo
awearded subcontracts for the following portions of the wock in the evem thet the Bidder is

awerdesd the Comract:
Pordor of Work:

-

/

Nare:

—

Address:

P
Portion of Work: ™, \ ﬁ -
Name: \ Q \i\*
Address: M

\

Portion of Work; .

Name:

Addrese:

BIDDER

The name of the Bidder submitting this Bid is: Ngmw .
Doing business o __ U3 FREMING sTRepT

ciy Vo \WwEST  swe B 7o 33040
Telephone N“-..__@EJ_BM" a4l |

This address is where ali communications conceming this Bid shall be sem,
The zames of the principal officers of the Corporation submitting this Bid, or of the Partnerehip,
or of all persons inrerested in this Bid as Principals arc &3 follows:

Name TG

__ _Pases. Aol Pregident
— s Reweno (e
—onge. Orbaadily CFo _




If Carporsticn
IN WITNESS WHEREOF thz undersigned corporation has caused this inmw bz executed

and its scal affixed by its duly suthorized officers this 23— _dsy of _ L2003
{SEAL)
Name of Comporation NORZHSTAL ST,

am_,_m I

Title: e e P e e e

Seeretary

If Sole Proprietor or Parinership

a

IN WITNESS tiercto the undersigned has set hisvhesfits hand this ____¢ay of o

e

Signature of Hidder o 2.

Title

0



SWORN STATEMENT UNDER SRCTION 287.533(3Ke)
ELORIDA STATUTES, ON PUBLIC ENTITY CRIMES

FROJECT ITB #13-028: PORT AND MARINA SECURTTY SERVICES

THIS FORM MUST BE SIGNED [% THE PRESENCE OF A ROTARY MURLIC OR OTHER OFFICE
AUTHORIZED TO APMINISTER CATHS,

H

This sworm siafement i3 subunitiod with Bid, Did oz Contrzzt No. DL =15~ 00- O _for
——Pors b pmakivA Seclivy SERvicEs

mﬁ«nmammw___ﬂbwm_
{Name of enlity submitting sworn statement)

whose busincss addrees is I"‘;Q-; E‘-&-ﬂﬂ% Swreer

FL. ___3%Uv and {if applrcable) its Federal
Employer Tdentification Number (FEIN) is 23 O AP OB (I the eatify has 50 FETN,
Fociude the Social Security Number of the individual signing this swomn sttement.)
¥ S— A nd 1ty ralaiionstip to
{Plesse print name of individual fgung)

the =ty named sbove i pﬂ:ﬁ:&ﬂ"-

1 understand that s "publie entity cnme™ s defined in Paragraph 287 11301 X}, Floside Stafalge. means 2
violarion of sy state or federal law by & person with sespect 1o and direetly refased ta the tansaction of
besiness with any public ewlity or with = sgency or political subdivision of sy other sale or with the
United States, inclnding bt noi fimited to, ary Bid or soniret for goads or services to be provided 10 any
pudlic entity of an agency or political subdivision of any ather state or of the United Staes and involvng
anfitres, fraud, thefl, bribery, collusion, mcketeering, conspiracy, material mipepreseniation,

T undsrsiand thet "eonvicled” or “convietion” ms defined in Paragraph 297.1330)(E), Fogids Sintuter, means
# finging of guilt or 4 conviction of & public entity crime. with or withaul en sdiudication guill, in any

-federal or state trin] court of record relstivg fo changes brought by indicimont information fter Tuly 1,
contendere.

1935, w5 » result of 0 pury verdict, romju-y trisl, or entry of'a ples of gaifty or nolo
1 understand that an "affiline” as defined in Parigraph 287.133¢! }(a), Florida Statutes, means
} A predecessor of quceessor of a person conveeted of 2 public enlity crime: or

o An enlity undes the conirol of any naiural person whe is stive in e mamagement of ¢ entity and
wht has borm convieted of a public eabty crime. ‘The team "afTiliste™ .ochudes those nfficers,
divectors, saeculives, parners, shareholders, emplcyecs, memben, syl ageots who e sctive @
the menagement of an affiliste. The ownenship by one perstin of shares constituting controlfing
interes in snother persos, ar & pooling of equipment or income among persora when nor for fair
maskel value under on arm's lenglh agrocnent, shasll be o prima facis case that one persen comiols
unother pemon, A person whe knowingly enters into n joint venture with & person who hes been
unn\f’iﬂcled of & public enthty erime in Florids during the praceding 36 months shail be considerest
an uffilinse

1 undierstand What a “persan” 85 defined ia Parsgraph 287.133{1X(8), Hotids Stateres, qicans any aatural
n



Person oF entily orgenized under the laws of any stz or of the United States with the tegal power to entsr
inw & binding contract and which Bids or epplies to Bid on contracts for te provision of goods or services
fet by 8 public enuity, or which atherwise trinsscis or apglies tn tranwact bosiness with a public entity. The
ferm “person” incindew those officers, direstons, executives, pertners, shareholders, employecs, members.
und agenes who are aclive in management of an enticy.

8. Mmiﬁfamﬁmmﬂbdul;l.he!muﬂ.whi:hluvemrindmm.rsminmmmmmcmry
mb/l'ir.iqt.‘ér awers Materner, {Plesse indicaic wiich stalement applics.)

_‘{'_thu the entity submiting tus swom ststemen:. nor wny officers, directors, creculives, partners,
harchokiers, employeos, ‘mwmwmlumininmwohhemﬁly,mrmy
affiliate. of the extity bave been charged with and ecaviced of & public emity erime fibsequent 1o July

1. 1985,

—-Tae eatity submitting tais swom wtaiernen, or one or more of the officers, direciors, execufives,
arirers, shareholders, mpbmmbﬂwumhmmmiwhmnnhmy.w
an affiliafe of the entity has been cherged with and convicted of u public entity crime subsequem o
July 1, 1989, AND (Please indicate which additions] stwement applies,)

__Thmhuham:proceedimwnmlnghmbﬁonbefmuhuﬁngofﬂu State of Flenda,
Diviton of Adninistrtive Hessings The Sinal order ensered by the hesring a%ieer &id not
place the ason or atfillate on the convicied vendor list. (Pless: atach a copy of the fnal
order.)

--.The person o afMihate was placed on ihe convicted vendar list ‘e has been &
woteeding before & nearing officer of the Sale of Fioride, Divisien of Adminirative
Hearings. The final order eatered by the hearing officer determined that JL was i 1he public
Inferest 1o remawe the person of effilidte from the convietrd vendor list, (Piomse eriach & copy

of the final order.)
—The person or sffifiate has sot boen pet on cled veidor Hist. {Plense deseribe any
actipn taken by or pending with the ) Services | .

A- Y-~ 30y

ez}
sTATE 0b___CWPRAR
county or__ AAlgwis M_

PERSONALLY APPEARED BEFORE ME, tae undemigned azihority,

whio, after fiest besng sworm by me. affined lwher signature in the
(Name of indiviusl mgning)

22



NTZ-. TH A A4 )
PROJECT ITB #]3-020: PORT AND MARINA SECURITY SERVICES

STATEOF _PAolsdd )
. 8§

COUNTY OF_MMonB0E )

I, the undersigned horeby duly sworn, depose and say ther 30 partion of the sum herein Bid wil)
be paid 10 any employces of the Chy of Key West as & commission, kickback, reward or mfl,
direulyarindi:wllyir;memmymunbﬂofmyﬁ:morbymofﬁwafﬂmmrpmﬁom

Swom and subseribed before me this




CITY OF KEY WEST INDEMNIFICATION FORM

To the fuliest extant permitted by law, the Centractor expressly agrees fo indemnify end kol
harmjess the City of Key Wesl, their officers, directors, agents, and smployess (herein called the
“indemmities") from liabilities, darnages, Josses and costs, including, but pot Jimited 1o,
reasonsble attomey’s focs and court costs, such legal expenses to include costs incurred in
establishing the indsmnification snd other rights agreed to in this Paragraph, to persczs ot
property, (o the extent cstsed by the negligence, recklesspess, or intentional wrongfo)
misconduct of the Contractor its Subcontractors or pereons anplayed or utilized by them in the
performance of the Contract. Claims by indemnities for indemmification shell be [imited to the
amount of Contractor's insurance or $1 million per occurrence, whichever is greater. The paties
acknowledge that the amoumi of the indemmty required hereunder bears & reasonable commercial
relationship to the Contract and it is part of the project specifications or the bid documents, if
any.

The indemnificstion ohligations under the Contract eball not be restricted in any way by any
limitation on the amount or type of damages, compensation, or henofits payable by or for the
Contracior under workers’ compensation acts, disahility benefits ants, or other employes henefita
#c1s, and shall extend to and include sny sctions brought by or in the name of any employee of
the Contractor or of any third party 0 whom Contracior may subGontract a pat or afl of the
Work. This indemnification shall continue beyond the date of compietion of the work.

CONTRACTOR _NORTHSTAR- SECUbiYM, S, _  SEAL:

3% 0

e

N ¥ N,

Title



PROJECT ITB #13-02C: PORT AND MARINA SECURITY SERVICES

STATEOF FLoRiAA )
.8

COUNTY OF Mawgok. )

1, the undersigned heroby duly swom, depose and say that \he fing of mm;m
provides benefits o domestic partaers of its employces on the game basis as it provides bencfits
te emplayees’ spouses per City of Key West Ordinance Sec. 2.799,

ol o i

3

Sworn and subscribad before me this

26 1%

¢ Large




1 the undersigned hereby duly swom depoes end szy that all owner{s), partners, officers,
direczors, employees and agenis representing the firm ef_&w—m.
keve sezd and understand the limitations and procedures regarding commumications conceming
City of Key West issued competitive solizitatione pursuant to City of Key Weet Ordinance

Secticn 2-773 Cone of Silence (nitached). @
——

N 0 0" . o e

RATALN OOME2
Y COMMIBSION # 8ETEM
EXPIRES March 13, 201

/
My Commission Frpires:

k1]
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ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDITYYY)
02/08/2014

THIS CERTIFICATE 1§ ISSUED AS A MATTER OF INFORMATION

REPRESENTATIVE GR PRODUCER, AND THE CERTIFICATE HOLDER.

ONLY AND CONFERS KO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERSS), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

the terma and conditions of the policy, corizin policies may require an

cartificato holder in Bed of such sndorsementis).

IMPORTANT! If the certificate holder Is an ADDITIONAL INSURED, the

pelicylies} must be endorsad. H SUBROGATION 1S WANED, subject to
endomoment. A statcmant on this cortificate doas not canfer rights to the

PRUGUCER
El Dorado Insurance Agency, Inc,
El Dorade Sec Srva Ins Agy

[ ER% Diane Rowmblit —

{713)521-9351 Py
Sk es dkorTblitfeldoradoinsurance , con

PO Box 66571 = MSURER(S) AFFORTNNG COVERAGE wace |
Houston TX 77266 - me | mmER s First Morcury Inaurance Co. EOGS?_:__ |
PdURED msyrgnp Travelors Indemnity Company of 5658
Northatar Secuvity, Ine., DPA: Northatar | nsunen ¢ SCOTTSDALE INSURANCE CO 1297
172 W Flagler Strent, Suite 330, Miami, FL 331 wamenp Travolers Casualty & Suraty Co. R9038
422 Fleming Street, Xey West, FL 33040 | MSURER E : .
Miani FL 33130 Fs
COVERAGES CERTIFICATE NUMBER:13-14 GL/Auto/We/Mas — _REVISION NUMBER:
THIS I5 TO CERTIFY THAT THE POLICIES OF :NSURANCE LIGTED GEIOW HAVE DTEN :S5UED 10 THE INIDRED NAMED AZOVE FOR THE PJLICY PERIOD
INDICATE NG ANY REQUIRFMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENRT WWITH RESPECT TO WricH THS

D. NOTWITHSTAND!
CERTIFICATE MAY BE ISSUED OR MAY PERTANN. THE INSURANCE AfFORDDD BY THE FOLICIES DESCRISED HEREIM IS SUBJELT TO ALL THE TERNME,
USHONS AND CONDITIONS

EXCL OF SUCH POLICIES. LATS S1OWN MAY HAVE BEEN RELUCED BY PAIG cams. i
TYME OF MaURANCE it ouCy masn e _wmns i
CHERAL LANLITY EACH CCOURRENCE 5 1,000,000
X SN AT GENERAL LAELFTY m s 100,000{
A ) CLAVSMADE | X | oSCuR EL-C3L-00000Z4983-01 A/3/20L3  P/5/2014 MED EXP (Ary rmparson) | § 5,000,
X Errora § Czasascas . PERSONAL & AW iRy | 5 1,000,000
D - cenern aconecare |3 2,000, 000]
AL AT GATE ST ARPUES FER PRODUCTS - COMPIOP AGD [ §
?i POLMY 5 10C 5
RIS LASIT | £ o) 5
8 || neamo BODILY SLIGRY [Per parweny § 5
(x| 2 gmen FHEDRED BAODELETE /272013 W/3/2030 D00y mouey e scevai]
% § e auros Adios ™" P acocmryt .
Lirscirwauarng mosons] $
| | oasRELLA Lisa ECUR EACH DCCURRENCE ]
c ENCESS Lam CLABS-MADE AGGREGRTE L]
D | WORWERS COMFENBATION X ATU: :
M PRoRETomPARmEREsECuvE (£18 E L. FACH ACCIENT s 1,000,000
om.::gﬁm [_ifwa -4059718-7 w2/2003  pi2ra0aa oo s 1. 000 000
] OF OPERATIONS pejow R _ £L IVSEASE - POLCY LT | § 1,000,000,

BARCICPTEON OF OPERATIONS [ LOCATIONS | VEHICLES (Amach ACORD 1,

#men space s mag

CERTIFICATE HOLDER

CANCELLATION

City of Kay West
3126 Flaglar Street
Foy Wast, TL 23040

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOWICE WILL BE DELNERED IN
ACCORDANCE WITH THE POLICY PROVIEIONS,

AUTHORIZED REPAESENTATIVE

Ml\.:-. Ring, or./DIAME c:'_'_zﬂg———,;s?p

ACORD 25 ("IMW}
INEBRZS 230w

© 19382010 ACORD CORPORATION. Al rights reserved.

Tha ACARD namna and lnrn ars ranistareA markg nf A0
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Notiee of Award
February 7, 2014
Northstar Security, Inc,
Attention: Ratiel Aguilar

422 Fleming Street
Key West, FL 33040

Project: PORT AND MARINA SECURITY SERVICES : iTB No: 13-020

Dear:

At a meeting of the Key West City Commission/CRA held on February 4, 2014, your fimn,
Nothstar Secarity. Inc. was awarded the contract for PORT AND MARINA SECURITY
SERVICES for the hourly rates as specified on the bid form.

Enclosed plcasc find two (2) copies of the Contract Documeats for your execulion. Please
complete the necessary pages, affixing signatures, notary and / or corporate seals, etc. where
necessary and retum to this office within ten (10) calendar days from the date of this letter.

The Cetificate of Insurance must be attached to the documents; an original and one copy are
acceptable,

A copy of your City of Kcy West Business Tax Receipt must be attached,
If you have additional questions, picase do not hesitate to call me at {305) 809-3790.

Sim:aclyZ

Doug Bradshaw
Port and Marine Services Director

16



AGREEMENT BETWEEN THE CITY OF KEY WEST
AND
FOR PORT AND MARINA SECURITY SERVICES

This Agreement is made and entered into by and between the City of Key West, Florida, a
manicipel corporation of the Statc of Florida, whose address is 3126 Flagler Street, Key West,
Fioride 33040 (hereinaficr referred to as “CITY") and Northstar Security, Inc. a Florida
Corporation, whose address is 422 Fleming St, Key Weat, Florida 33040 hereinafter referved to
as the CONTRACTOR.)

WITNESSETH:

The CONTRACTOR, in consideration of the unit prices tc be paid him by the Owner and of the
covenants and agreements hervin contained, kercby agrees at his own proper cost and expense to do
ell the work and fumish a1l the materials, tools, labor, and all appliances, machinery, and
appurtenances for ITB #13-020 PORT AND MARINA SECURITY SERVICES, Key West,
Florida to the extent of the Proposal made by the Comtractor, dated the 22™ day of
Scptember 2013, all in fil] compliznce with the Contract Documents referred to herein.

The CONTRACT DOCTIMENTS, including the signed copy of the BID, CONTRACT FORMS,
AND SCOPE OF WORK.

In consideration of the performunce of the work 05 set forth in these Contract Documents, the
Ovmer agrees to pay to the Contractor the unit price amounts on the bid form as adjusted in
accondance with the Contract Documents, or as otherwise herein provided, and to meke such
payvments in the manaor and at the times provided in the Contract Dacuments,

WHEREAS, the CITY by Resolution No. 14039 and i4-043 accepted the bid of
CONTRACTOR to provide security services to CITY; and

WHEREAS, the parties agree as follows:

1. CONTRACTOR shall provide unanmed security services to City of Key West owned,
opcrtid, or ieased properties including, but not limited to the Cuter Moic Picr, Mallory
Square. Koy West Bight, City Mansa ord the Koy West Fery Teminal, es deserihud in the
hid specifications or modifications thercto contaiad in ITR 13-020, which is ineorporated
by telerenve heveto.

2. CONTRACTOR is an independent contracior, and st fis own cost and expense, shail
perform the services a3 authorized by Purchase Order issued by CITY. ang shail providc
ali materials, toois, labor, appliances, machinery, vehicles, and appurtenances neccssary
1o perform. the tervices.

3. All services shali be performed in & professional manner and form as required by 2l
epplicable Federal, State, and local rules, regulations, laws, codes, and ordinances, and in

aceordance with the “Contract Documents”. Transportation Workers Tdentification Card
37



{TWIC) and City of Kcy West Port Access badging is required hy all CONTRACTOR
personnei.
. CONTRACTOR shall kave 2 Training Plan which will he presented ro City upon Tequest.

- In consideration of the performance of the services as sct fonh in ITB 13-020, the City
agress {o pay to the CONTRACTOR the howrly prices as outlined in the Bid Forn in
accordance with ITB 13-020, or as otherwise herein provided,

. At cenain times ships may stay longer then scheduled. CONTRACTOR will provide
security scrvices at the rate designated in ITB 13- 020, for those sdditional howrs with
little or no notice.

- In addition to any other remedies for failing to strictiy adhere to the requircments of tris
Agreement, and withowt waiving any right to enfores sy provisien of this Agrecmens,
City and CONTRACTOR agree that the following measures snay be instituted oy City tor
CONTRACTOR'S failwre to mee: the service requirements in ITB 13-020. Should the
CONTRACTOR be unable to provide the reguired services as described in this contract
and reluted bid documents, ther the City may previde servives using Koy West Police
Department personnel at the established deteil rate. The cost of those services will be
bome by the CONTRACTOR. CONTRACTOR shall notify City 48-hours prior to any
day when CONTRACTOR knows ar has reason to believe that an insufficient number of
security personnel are aveilable to cover required security sarvices,

- The CONTRACTOR shall have permanem representation of supervisory capacity
residing in Key West or within 35 miles of Key West and shall have the ability on short
notice to provide additiona security necds within a minimum of twelve (12) hours of
netification by the City. It is also understood that cruisc ship schedules are subject to
change and/or cancellations with requires the CONTRACTOR to provide for flexible
scheduling of seourity personnel.

. CONTRACTOR will maintain a 24-hour ceil phene/office contact number with 2
Supervisor,

18. CITY shali pay CONTRACTOR within forty-five (45} days from the date of receipl of 8
correct and anproved written inveice for payment.

12, The CONTRACTOR shall indemnify and hold harmless the CITY, its officers and

employees, from liabilitics, property damage, losses, personal injuries, and costs,
including, but not limited to reasonable attomey’s fees, to the extent caused by the
negligence, reckicssness or intentional wrongful misconduct of CONTRACTOR, its
employaes or agents, in the performance of this Agreement as indicated in ITB 13-020.

i3. The CONTRACTOR s obligation under this provision shall not be limited in any way by

the agreed upon Contract Price s shown in this Agreement. or the CONTRACTOR s
limit of or leck of sufficiont insurance protection.



14. This Agroement is for 3 term of three (3) years from the date this Agreement is executed
by both parties. The CONTRACTOR and City Commission may renew the Agrcement
on the same terus and condiions, for ax additional two (2) calendar year period, with an
increase negotiated by both parties, if mutually agreed to by the partics at least sixty (60)
calendar days prior fo the controct expiratior. If not renewed prior to the time specified,
CITY may proceed to po out for bid for the services.

15. City shalt have the right to terminate this contract with or without cause upon thirty (30}
calendar days written notice to CONTRACTOR. CONTRACTOR shil have the right to
terminate this Agreement with or without causc upon sixty (60) calendar days writlen
notice to City.

16. CONTRACTOR may not assign this Contracl. and any changes to the terms of this
Contract must he contained in 2 written amendment. executed by the parties hereto, wih
the sxrne formality and of equal dignity.

17. The laws of the State of Florida govern the validity of this Agreement, its interpretation
and performance, and any claims related to it. The venuc for mediation, arbitration or any
other lcgal proceeding shall be Monroe County, Florida,

18.1f any of the provisions contained in this AGREEMENT are held for any reason to be
invalid, illegal, or unenforceable in smy respect, such invalidity, illegality, or
unenforceability will not affect any other provision, and this AGREEMENT will be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein,

19. In the event of litigation affecting the rights of either pacty under this Agrecment, the
losing party shall pay the prevailing party's costs. expenses, and Attorney's Fees incured
in the enforcement of the prevailing party's rights.

20. Any notices sent shall be sent to the partics v U.S, maii zs follows:

CITY OF KEY WEST CONT,

Dir. Port Operations Northstar Security, Inc.

PO Box 6434 Attention: Rafac] Aguilar

Key West, [1, 33041 -6434 422 Fleming Stroct

205-809.3758 Key West, FL 33040
786-307.7541

413
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SIGNATURE PAGE FOR
AGREEMENT FOR
PORT AND MARINA SECURITY SERVICES

IN WITNESS WHERBOF,, we, the partics hereto, each herewith subseribe the same, this
day of 20

WITNESS
Signature:;
Name:

Title: g oy

40



Notice fo Bidder: Use Btack Ir's or Typs For Comnpleting the Farm,

BID
To: CITY CLERK
CITY OF KEY WEST, FLORID A
MN26FLAGLER AVE

KEY WEST, FLORIDA 31040
Project Title:  PORT AND MARINA SECURITY SERVICES
Project No.: [TB No, 13-020

BIDDER'S INFORMATION

Nome: MNoRisrap SEcupivy, Tue,

Address: 453, FuEalaitn SYRERT
- 23pu0

Contsct Narue: _'PAFMEL AtuitaR

Emal: M&&MM
Tdephoue: _ (305 @30-q4q)

Fax: {?’?) B33 - ®ig.|

BIDDER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafter called ke Bidder, declarcs thnt the only persoms of parties
interested in this Bid arc those named hevein, that this Bid is, in all respects, fair and withoue
ﬁ!ud.ﬂmit'nmnd:withaamuuﬁonwilhlnyomciulofﬂle()m,mdthﬂtheBidis made
without any cormectinn or enllusion with sy person submitting snother Bid on this Contract

The Bidder Rurther declares that hefshe has sarefully exemined the Contract Docurents for the
projeet that he/she has personally inspected the site that he/she has sulisfied himselt/herself a3
conditions of work involved.

The Bidder further agress that hofshe has exercited hisher own Jjudgment reganding the
imerpretation of job conditions and has utitized s!l daia. which he/she believes periinent from the
Project Maneger, Owner, snd other seugees in arriving at his/her conclusions.
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SUBCONTRACTORS

Tthidd:rﬁlrﬂwrmpoaesm:mefolhwingmbming firms or busincsses will e
awu’dﬂdnbeamfortefoﬂowinspuﬁmofdnwwkinﬂ!ee\m:ﬂmthesidde:is

awsrded the Comiract:

Portion of Work: <
/

Name: /

Address: P
Portion of Wark; "\\\\{) .
Namc: 3 r\

SN
Address:

T

Potion of Work:  ee2r.
Name:
Address:
HIDDER
The namie of the Bidder submitting this Bid is. _ _&Mm& .
Duing business o: U3y FLEsing siger

swe_ P zp 33oyd

ciy__ ¥ wesT
Telephone No;__@nil_ﬁﬁg- S

This address is whers ali comumunications concerning this Bid shall be seni.
Thenmuscﬂhepﬁncx’pnloﬁmofﬁe&mmﬁonmhnitﬁng!hismd,orofme?mnmh‘p,
ot of all persons intezested in this Bid as Principals arc g5 follgws:

Nume Title

_M_wm Pregidest
- fsks Resstxoe 6=} .

Sﬂl‘l Colanditla cFo
12




If Carporatien
IN WITNESS WHEREOF the undersigned corporation has caused this iw 10 be srecuted

and its seal affixed by its duly suthorized officers this A2 A2 dayof L2013
{SEAL)
Name of Corporstion mnum -
By: _____
Title:
Atlest:
Secretary
If Sete Proprieter or Partnership

DN WITNESS hereto the undersigned has set hisfheriits hand this ____day of e

a—

Sigrature of Bidder ] B

Title




SWORN STATEMENT UNDER SECTION 287.133(3)(s)
ON PUBLIC ENTITY CRIMES

PROJECT ITB #13-028: PORT AND MARINA SFCIRITY SERVICES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A ROTARY M'UBLIC: OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1 nhmmw:snmmudmmmaidwcammm-|§-—¢l-o _ for

.‘_m,k,m&_s&h;_mﬁggs .

{Name of clity submitting fworn Salement} l : .

Z. Tiis sworn staement in submited by
wheschuspemsdirss M3 FLEMING, Bweer
Fle 33040 and {if applicable) its Federt

Employer Wemificarion Nurber (FEIN i1 _2"P= ﬂlﬂi Qﬂ (15 the xtity bav o FEIN.

inclutde the Social Security Kumber of the individust signing this swomn sstement )

i My name i sind rmy rolstioaship lo
{Please prict pame of wdividual sigrang)
the entity named ebove s pﬂ&_"&\*"
4. f ymderstand that & “public entity crime™ a¢ defined in Pamgraph 287.133¢1)g), Flosida Safutes. means a

violation of way staie of federal law by & petscm with respect to and directly related 10 the ssnsaction of
business with any public entity or with sn agency or political subdivision of sny ather state or wilh the
United Stases, inchading it nat limited 10, sy Bid o7 contract for goods or services W be proviced 1 any
public entity o7 an agenicy or political subdivisior of any other state or of rhe United States and invelving
mntitruat, fraod, thefl, bribery, collusion, rackelsering, conspiracy, material misoproseniation.

5 T undertand what “convicted” or “canviction” s defined in Peragraph 287.13MIN%), Floride Stahees, mesns
» finging of guilt or & conviction of & pulilic entity crime. with or withei an sdiudication guill, mamy
federal or sie trin} cowt of record reiating te charges eought by indictment information after Jaly 1,
1935, a8 @ result of » jury verdicd, nomju-y toial, or entry of a ples of grilty or nolp comtendere.,

6. } uncersiand that an "af¥iliate” as defined 10 Paragzaph 287.1 33(; Xa), Flonda Swiutes, means
| A predeceasor o1 successor of 8 porson eanvictad of 8 pubtie eslity erime: or

2 An eniity under the conmal of mny ratural person who i sclive is Uie management of T entity and
who baz boen coavicted of & public enhty crime. The torm "affiline™ .ocludct those nificers,
dimriors, exceutives, parners, siareholdars, cmployees, members, aud sgeety who ae sofive in
the memmpernent of an affllime. The ownership by one persan of sheras constituting controlting
{mterest in anather person, or & pooling of Sou'pmENt o INCOME IMORE periveas When ot for fair
waske! value under an aem'y length sgrocment, aball be » prima facis e that one porson controls
another porson. A person who knowingly eatess into 8 joint venture with 4 persca who bes been
convicted of a public eniity edime in Fiorida during the precediog 15 months shall bo considared
an affilixte

7. 1 understand (hal a "person” as defined m Peregraph 287.133(1){8), Flodda Sistates, means any naaizl

ki



person or entity arganized under the laws of sny naic or of the: Undtad States with the legal power i eyter
o @ binding contract nd which Bids or applies i Bid on contracts for tae provision of goods or senices

iet by » public enuity, ar which atherwise transarsy or pplics t transact business with a public extity, Tae

weren "panson” includes those officers, directons, cvecitives, Partners, shareholders, eployess, members,

and agents who are active in management of an antity.

8 Mmmmmumdm:ﬁcmmmwhknluwmmm,ismumnmmmmﬂm

subrpitting this swom fstement. (Mlesse indicste which sidlement applies.)

Neither fhe entity submitting this sworm statemen:, nor any officers, divectory, sxecutives, pariners.
members, or agents who are aobive in mansgema of the extity, aor any

etnpl
affilinte of the entity have boen charged wilh and ecnvictod of 3 ublic entity crime subsequent 1o July

1. 1945,

_—The eutity submitting s tworm FECmEG, o ant or more of the officers, mirccion, uec:_ﬁu-s.

pertrems, mldm.mp!we-.mmawqmnmmniveinmmnfmemm

mlﬂilimofllcanityhubemwwilhandmvimdohwbﬁcmﬂyeﬁmauqumn:

Tuly 1. 1989, AND (Picsve indicate which sdditionel staement applics )

—Thare has been u proceeding eonceming tha eonvistion before n hearing of the State of Fior-da,
Division of Administrative Hearings The final order enteres by the hearing officer &id ane
place the pesson or affillzte oo the convicted vendor list, {Please attech & copy of the Snal

i)

—.The perwan or afTilmie was pleced on the convieed vendor list “1hem has boen & subssquent

beftrr & bearing officer of the Smwe of Fiorida, Division of Administrotive
Heasings. The fing! arder entered by the bearing officer determined that 3t was i the public
inlmumvsﬂumwlﬁﬁne&omlhemnﬁerﬂmﬂw!in.{?lmmhsmpy

of the final order )
_Thepmulﬁlmehuwheenpmau ed vondor b, (Plosse deseribe any
action taken by or pendding with the oral Services.}
{Sigmurc) P
A-Ve-doy
{Date)
STATE UE___FIPZIaA o

comntyor___ M M

PFERSONALLY APTEARED BEFORE ME. tic undervigned aaibonity,
who, after first beang swin by me, sffised fisther signature i the

OName of 100 wliial signing)

T MY COwpRsION £ ERITERCY
EXMAES Mgron 13,

22
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PROJECT ITB #13-020: PORT AND MARINA SECURITY SERVICES

STATE OF _ ofiDd }
: 58

COUNTY OF_MowRoT
i, the undersigned horelyy ivly swotn, depose and say that no portion of the susn heroin Bid will

be paid to any employees of the City of Key West as 2 commission, kicklvck, roward or gifh,
directly or indirectly by me or any member of my firm or by an officer of the cotporation.

Brﬁ MA?I!-Q“"

Sworn and subscrijed bfere me this

n



CITY OF KLY WEST INDEMNTFICATION FORM

To the fuliest catent pemmitted by law, the Contractor expressly agrees to indemnify «nd hold
harmiess the City of Key West, their officers, directors, apents, and employees (horein called the
“indemnities”} from liabilities, damsges, losses and cosis, incheding, but not limited to,
ressonable stomey’s fees and vourt costs, such legei expenses %0 include costs incumed in
mbliﬁhgﬁ:indunﬁﬁuﬁmndmﬁ;mmodminﬂﬁstqﬁ.wmw
propanty, to the exteal caused by the neglipeuce, recklassneas, or intentions! wrongful
mipconduct of the Contrector its Subcontractors or pereons conployed or whilined by them in the
performance of the Contract. Claims by indemnities for indemnification shall be limitad &0 the
amount of Contractor's insurance or $1 million per oceurrence, whichever is graster. The parties
ackoowledge thai the amount of the indemmity required hereunder bears n reasonable commercial
relutionship tn the Contract and it i purt of the project specifications or the bid documents, i

any.
The indennification obligations under the Contract shall not be reswicted in a0y way by any
limitation on the amount or Type of damages, compensation, or benefits payable by or for the
Contractor under workers® compensation acts, disability benafits acts, or other employee hencfita
scts, and shall extend 1o and include sny actions brought by or in the nume of sny cmployes of
the Contractor or of any third party to whom Costractor may sabcontract » pact or afl of the
Work. This indemnification shall continue beyond the date of completion of the work.

CONTRACTOR NMTRSTAR- SECulivy, g, . SEAL:
2%, Yay iy, B 33040

Sigasture

i
- pﬂi@*’ T

B - 2D

Ti

Dite



FROJECT ITE #13-020: PORT AND MARINA SECURITY SERVICES
STATEOF FLapIAA )

: E%
COUNTY OF AMapgol )

1, the undersigned herelry duly swom, dmﬂﬁuydmtheﬁmof%_‘im LI,
provides benefits 10 dormestic partmers of its cmployees on the same basis ¢ it provides beneSis
to emplayees' spouses per City of Key West Crdinance Sec 2-799

Swom and subscribed Hefore me this

: : NATALE OOWET
- = L LF 4 COWMMREON ¢ ch1Tavg,
NOTARY wBY. SXPIRES Mase 13, 20




CONE OF STLENCE AFFIDAVET

STATE OF_FLORAA )
H -1

COUNTY OF _MonRo®

I ke undersigned hereby duly swomn depore epd any thet all awner(s), partners, officers,
direcines, cxplayess and agents reprosentbig the firm of MMMI#,.N
have resd snd understand the lmitations and procedures regarding commmmications cone g
City of Kcy West issued competitive solicitations pursuant 1o City of Key West Ordinance

Section 2-773 Cone of Silence (attached). @
o——

T et e 1 e
Swom end subscribed befose me thix

V4
My Comminsion Expires: ©

31
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ACORD'
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CERTIFICATE OF LIABILITY INSURANCE

CATE EMDDIYYYY)
02/06/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFCRMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING MSURER(S), AUTHCR!ZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFIGATE HOLDER.

INFORTANT: H the certificats hoider is an ADDITIONAL INSURED, the poiicy{ies) must be endorsed, If SUBROGATION 1S WAIVED, subject lo

the terms and conditiony of the policy, certain policles may requirg an crdorsemant. A =iatcment on this certificate does not confer rights to the
contificate hotder in lisu of sush gnde ntis).
L CEICT Dianw Rormblit
El Dorado Insurance Agency, Ine. 'F_‘g;-':'“ (713) £21-9251 I e tmsamas
£l Dorade Sec 3rvs Ins Agy mmsttolchzndoimrm.m
FO Box 66571 _DURRERTY) AFEOROMG EOVERAGE noucy |
Houston TX 17266 e Ficst Marcury Insurance Co, _ 10657 _ |
WEURED g Travelars Indeamni Co ny of 5658
Northatar Sscurity, Inc., DBA: Northstar | vsyren ¢ SCOTTSDALE INSURANCE CO 1297
172 W Flagler Street, Suite 330, Miami, FL 331 o.Travalers Casual & Surety Co. [19038
422 Fleping Street, Xey West, FL 33040 | NoURER £ :
Miami FL 33130

COVERAGES

BiURERE :
CERTIFICATE NUMBER:19-14_GL/Auto/WC/ma

INDICATED:

THiS IS TO CERTIFY THAT THE FOLICIES OF INSURANCE LISTED BELOW HAVE BEEN fSSUED TO THE iINSURED NAMED ABGVE FOR THE POLICY PERIOD
3 ANDING ANY RECUIREMENT, TERM OR OF THER DOCUMENT WITH
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

REVISION NUMBER:

ANY CONTRACT OR O RESPECT TO WHICH THIS

TYPE OF BN BURANCE U7 ]
X | COMMERCIAL GEMERAL LWBKITY | PREVIEES iEs irercy) | § _La0, 000
A CLAIMS-MADE E BoCuR B2-CGL~030C024984-C1 péS£2013 LISRGH MED EXP Ay s panicrt | 5 5,0C0
X | Brrors & Omissions PERIONAL L ADV PuRY |3 1,000,600
GENERAL AGGREGATE E 2,000,009
GENYL AGOREGATE UMIT APPLIES PER PRODUCTS - DOMPIOP AGG | § Incl
% Jeover | 158 [0 3
__M_!_'rmu.nmm ! IES scociunl § 1,80 [1]+]
B [ jaramo BOCRLY BANIR'Y 1P pormny | §
x| %&mm ﬂ W BAJDSEIA6TE lusnon /92024 [BoOH Y wURY (Per ncose| §
| X} ianen aptes i 1P goocers) i
; Lindermmores motongt L
L LT oCruR EACH OCOURRENCE 3
[ EXCESS LIAD CLARSS-MADE AGGREGATE 3
) | WCMMERS COMPENBATION % AL :
:?Wmmmcmwﬁ r E L EACH ACLIDENT $ 1,000,000
%ﬂm Cjos L""“’“"" [f2/2023  R/2/7034 [\ pcace.ea s 1.000.000
OF DPERATIONS hukw . £.L ISEASE - POLICY LA | § 1,000,00

DESCRIFTION OF OPERATIDNS / LOCATIONS { VEIGCLERS (Asach ACORD 184, Aatafionsl Remmics Soheduta, I more space ks oguired)

CERTIFICATE HOLDER

CANCELLATION

«t )y -

City of Key West
3126 Flagler 3traat
Koy Wast, FL 33040

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WALL BE DELWERED N
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORZED REPRESENTATIVE

L. Ring, Jr./DIME Sl e
i

ACORD 25 l'EﬂIMS)
INS02S sarnncsm

©1988-2010 ACORD CORPORATION. All rights reserved.
Tha AONRN aamea and lnan ore ranistersd marke nf ACORD
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INTEROFFICE MEMORANDUM

To: Doug Bradshaw, Port and Marine Services Dircctor

CcC: Sue Snider, Purchasing

From: Cheri Smith, City Clerk

Date: September 25, 2013

Subject: PORT AND MARINA SECURITY SERVICES; BID #13-02¢

The following bids were opened Wednesday, September 25, 2013 at 3:00 p.m. in response to the
above refercncid project

1 Andy Frain Services. Inc All Rates Quoted Hourly
761 Shoreline Drive Mallory Square Supervisor.  $16.80 Unburdencd
Aurora. 1L 60564 $16.16 Burdened
Mallory Square Quter Mole Picr  Key Wesi Bight  City Marina  Ferry Terminal
Unburdened:  $10.00 $10.00 £10.00 $10.00 $10.00
Burdened: $16.16 $16.16 316.16 $16.16 $16.16

2 Best Protective Services, LLC All Rates Quoted Hourly
500 . Australian Avenue Swite 600
West Palm Beach FL 33401

Mailory Square Cuter Mole Pier Key West Bight  City Marina  Ferry Terminal

Unburdened  $15.00 $15.00 $15.00 $13.60 $15.00
Burdened $£23.75 $23.75 £23.75 $23.73 $23.75
3. Circulation Dept Tno All Rates Quoted Hourly

d/b/a Jamson Private Investigation. Security and Recovery
111 US. Highway 1, #407
Rockland Key, FL 33040

Mailory Square Outer Mole Pier Key West Bight City Marina  Ferry Terminal

Unburdened  $13.00 513.00 $13.00 $13.0¢ $13.00
Burdened £23.68 $23.68 $23 .68 $23.68 $23.68
3. Keys Security Inc. All Rates Quoted Hourly

2860 Dolphm Dnive

Marathon, FL 33050

Mallory Squarc Ouier Mole Pier  Key West Bight  City Marina  Ferry Terminal
Unburdened  SI0.00 $10.00 $10.00 $10.00 310.00
Burdened 816.50 $16.50 $16.50 516.50 £16.50

CSisph
Bid #13-G25 Security Services Port and Manna



Page 2
September 235, 2013
PORT AND MARINA SECURITY SERVICES; BID #13-020

5. Mason Evans, Inc. All Rates Quuted Hourly
d/b/a Diamond Investigations & Security
1314 Cape Coral Parkway East, Suite 206
Cape Coral, FL 33904

Mallory Square QOuter Mole Pier  Key West Bight  City Manna

Unburdened  $15.00 $15.00 $13.00 $13.00
Burdencd $20.50 $20.50 518.20 $18.20
6. Northstar Security. Inc. Alf Rates Quoted Hourly

422 Flemmg Street

Koy West, FL 33040

Matlory Square Cuter Mole Pier Key West Bight  City Marina

‘nburdened  $15.00 $15.00 $15.00 $15.00
Burdened $18.00 $18.00 $18.00 $18.00
CS/sph

Bid #13-025 Security Services Port and Maring

Ferry Terminal
$15.00
$20.50

Ferry Terminul
$15.00
$18.00
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THE CITY OF KEY WEST

314 Fragicr Ave
Key West, FL 33040

August 25, 2013
To: All Prospective Bidders

Pursuant to the City of Key West's Code of Ordnances Section 2-769: Invitation so Bid (ITB),
the City is soliciting competittve sealed bids for ITB No. 13-020: PORT AND MARINA
SECURITY SERVICES which contamns the following documents.

City of Key West Bid No. 130320 contains the following documents:

Bid Document esghtecn (18) pages in length

Public Entity Crimes Certification two (2) pages in length
Anti-Kickback Affidavit one (1) page i length

City of Key West Indemnification one (1) page in length
Local Vendor Certification one (1) page in length
Domestic Parmership Affidavit five (5) page in length
Cone of Sileace Affidavit four {4) page in length
Contract Forms fourteen {14} pages i length

Conditions four (4) pages in length

Scope of Services four (4) pages in length

Key West Bight/City Marina Security Policy five {5) pages in length

Please review your package to ensure it contains all of these documents. If not, contect Sue
Snider, City of Key West Purchasing Agent at (305) 809-3815, immediately, 1o obtain copies of
any missing documeni(s) Please contact Martha Arcncibia, Acting Port Director (305) 809-3790
with questions conceming the project.

Firms/corporations submiiting a Bid should ensure that the following documents are completed,
certified, and retumed as instructed Bid Form. Aati-Kickback Affidavit, Public Entity Crimes
Certification, Local Vendor Certification, Domestic Partner Affidavit, Cone of Silence Affidavit

past wark history, etc.
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PART 1

BIDDING REQUIREMENTS



SUBJECT:
ISSUE DATE:
PRE BID CONFERENCE:

MAIL BIDS TO.

DELIVER BIDS TO:

BIDS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CTTY OF KEY WEST
B

Enclasures

INFORMATION TO BIDDE

ITB NO. i3-020: PORT AND MARINA SECURITY SERVICES

AUGUST 25, 2013

MANDATORY: KEY WEST BIGHT FERRY TERMINAL, 100
GRINNELL ST. KEY WEST, FL. 11.30 A M. ON SEPTEMBER
10, 2013

CITY CLERK

CITY OF KEY WEST
3126 FLAGLER STREET
KEY WEST, FL 33040

SAME AS ABOVE

SEPTEMBER 25, 2013

3:00 PM. LOCAIL TIME



INVITATION TO BID

Scaled Bids eddressed to the City of Key West (CITY), for the Invitation to Bid (JTB} # 13-020:
PORT AND MARINA SECTRITY SERVICES will he received at the office The Clerk of the
City of Key West at 5126 Flagler Ave, Key West, Florida 33040, until 3:00 p.m., local time, on
e 2013 and then will be publicly opened and read. Any Bids received after the
time and date specified wili not be consmdered.

The City of Key West is requesting bids from Contractors specializing in Maritime Security to
provide unarmed security service for selected City of Key West owned and leased properties
including but not limited to Key West Bight, Key West Bight Ferry Terminal, City Marina,
Mallory Square Cruise Ship Dock and the Outer Mole Pier Cruise Ship Dock at the Truman
Waterfront,

MANDATORY PRE-BID CONFERENCE: KEY WEST BIGHT FERRY TERMINAL. 100
GRINNELL ST. KEY WEST, FL. 11.30 A.M ON SEPTEMBER 10, 2013

Bid Documcnts may be obiained from DemandStar by Govia or from the City of Key West
website {(www keywesteity.com) Pleuse contact DemandStar at www demandstar com or call 1-
800-711-1712.

One (1) original, one {1} copy, and 2 CD) copies or flash drives in PDF format of the Bid are to
be submitted m two scaled envelopes, one within the other, clearly marked on the cutside “ITB
#13-020: PORT AND MARINA SECURITY SERVICES " and addressed to the City Clerk.

Bidders must hold and fumish documentation of all State of Florida licenses, certifications,
registrations or competency cards required in order to Bid and perform the work specified herein,

The successful Bidder will be required to show that he/she is in compliance with the provisions
of Chapter 66 of the Code of Ordirances of the City of Key West withun 10-days of Notice of
Award. The successful Bidder must demonstrate that he/she holds. as a minimum, the following
licenses and certificates.

A, City of Key West License as defined in the Code of Ordipances, Chupier 66, enzhling the
Bidder to perform the work stated herern.

B A valid Business Tax Receipt issued by the City of Key West.

All Bid bonds, insurance contracts. and certificates of insurance shall be either executed by or
countersigned by a licensed resident agent of the Surety or insurance company having histher
place of business in the State of Flonda, and in all ways complying with the insurance laws of
the State of Florida. Further, the said Surety or imsurance company shall be duly licensed and
qualified to do business in the State of Flonda

Before 3 Contract will be awarded for the work contemplated herein, the Owner will conduet
such investigation a= is necessary to determine the performance record and ability of the apparent



lowest, qualified Bidder to perform the size and type of work specified under this Contract.
Upon request, the Bidder shall submit such information as deemed necessary by the Owner io
evaluate the Bidder's qualifications.

For information concerning the ITB, contact Sue Snider. City of Key West Purchasing Agent,
telephone (305)-809-2815, cmail ssnideri@keywestcity.com.

Prior to award by the CITY the successfil Bidder must be able to prove that Bidder held State
Licenses prior to submittal of Bid as would be required to perform work herein. Within 10-days
after issuance of the Notice of Award, the successful Bidder must be able to prove that Bidder
holds City Licenses as would be required to perform work herein Any permit and/or Ecense
requirement and subsequent costs are located within the Bid document. The successful Bidder
must also be able to satisfy the City Attomey as o such insurance coverage, and legal
requirements as may be demanded in Bid. The CITY may reject Bids. (1) for budgetary reasons,
(2} if the Bidder misstates or conceals a material fact in its Bid, (3) if the Bidder does not strictly
conform to the law or is non-responsive to Bid requirements, (4) if the Bid is conditional, {5) if a
change of circumstances occurs making the purpose of the Bid unnecessary or (6) if such
rgjection is in the hest miterest of the CITY . The CITY may also waive any minor informalities or
irregulanitics in any Bid.



INSTR JONS TO Bl

CONTRACT POCUMENTS
FORMAT

The Contract Documents are divided into parts, divisions, and sections for convenient
prganizution and reference

The intent of the Documents is o describe the BASIC SCOPE OF SERVICES (or part
thercof} to be performed i accordance with the Contract Documents.  Any work,
naterials, or equipment that may reasonably be inferred from the Contract Documents, as
being required to produce the ntended resuit shall be supplied whether or not specifically
called for,

DOCUMENT INTERPRETATION

The separate sections contained within these Cuntruct Povoments are intended to be
mutuatly cooperative and e provide all details reasonably required for the execution of

the proposed scope of services.

Should there be any doubt as to the meaning or intent of said Contract Documents, the
Bidder should request of the Project Manager, in writing, at least ten (10) calendar days
prior to the Bid opening, an interpretation thercof. Any mterpretation or change in said
Contact Documents will be made only mn wnting, in the form of addenda to the
Documents which will be fumished through DemandStar to all registered holders of the
Contract Documents. Bidders shall submit with therr Bids, or indicate receipt of] all
Addenda.  The Owner will not be responsible for any other explanation or interpretations
of said Documents.

DESCRIPTION OF THE PROJECT

The scope of s¢rvices can be found m Section 4, The Bidder will be required to complete
all services as specified.

QUALIFICATION OF CONTRACTORS

Bidders must held all licenses, certifications, registrations or competency cards required
by Florida Statute and locat ordinances in order to perform the work specified herein.

BIDDER'S UN] TANDING

Each Bidder must inform him/herself of the conditions relating to the excoution of the
services, and 1t 15 requared that he/she will inspect the site(s) and make himself’herseif
thoroughly familiar with the Bid Documents. Failwre to do so will not relieve the
successful Bidder of his/her obligation to enter into a Contract and complete the
contemplated services in sirict accordance with the Bid Documents It shall be the



TH

Bidder's obligation to verify for himself and to his complete satisfaction all infermation
concerning worksite conditions.

The Owner will make available to prospective Bidders upon request and at the office of
the Project Manager, prior to Bid opening, any infiemation that he/she may have as to
conditions at the worksites.

Investigations conducted by the Project Manager of any locations were mude for the
purpose of study and design, and the Project Manager assumes no responsibility whatever
in respect to the sufficiency or accuracy of data or other investigations that have been
made, or of the interpretations made thereof, and there 15 no warranty or guaranty, either
express or implied, that the conditions indicated by such investigations are representative
of those existing throughout such arca, or any part thercof.

Each Bidder shall inform him/herself of, and the Bidder awarded a Contract shall comply
with, federal, state, and local laws, statutes, and ordinances relative to the execution of
the work. This requirement includes, but is not limited to, applicable regulations
conceming mmimum wage tates, nondiscnmnation in the employment of labor,
protection of public and employee safety and health, environmental protection, the
protection of natural resources, fire protection. burmng and non-burning reguirements,
permits, fees. and similar subyects

TYPE OF BID
A UNIT PRICES

The Bid for the work is to be submitted on a UNIT PRICE basis. The total amount tn be
paid the Contracior shall be the actual mamber of units used in the services, The owner
reserves the right to enter info a contract for all or portioas of the project,

B. PREPARATION OF BIDS
GENERAL

All blank spaces i the Bid form must be filled in, as required, in BLACK INK or
TYPED. All price wformation will be shown in both words and figures where required.
No changes shall be made in the phraseology of the forms Written amounts shall govern
in case of discrepancy between amounts stated in writing and the amounts stated in
figures.

Any Bid shal] be deemed informal, which contains omissions, erasures, alterations, or
additions of any kind, or prices uncalled for, or in which any of the prices are obviously
unbalanced, or which in any mammer shall fail to conform to the conditions of the
published TTB.

Bidiors shall not submit unbalanced Bids as requessed in the breakdown of Bids.



Only one (1) Bid from any individyal, firm, partnership, or corporation under the same or
different names, will be considered. Should it appear o the Owner that any Bidder 15
interested in more than one (1) Bad for work contemplated, all Bids in which such Bidder
is interested will be rejected.

SIGNATURE

The Bidder shall sign his'her Bid in the blank space provided therefore. If Bidder is a
corporaiion, the legal name of the cerporation shall be set forth above, together with the
signature of the officer or officers authortied to sign Contracts on behalf of the
corporation. I the Bidder is a partnership. 1he true name of the fimm shall be set forth
above, together with the signawire of the partner or pariners authorized to sign Contracts
on behalf of the partnership. If signature is by an agent, other than an officer of a
corporsiion or a member uf i partmershup, a notarized power of attorney must be on filc
with the Owner prior to opening of Bids or submitted with the Bid. otherwise the Bid will
he reganded as not properly authorized.

ATTACHMENTS

Bidder shall complete and submit the following forms with his Bid or as otherwise
identified in the Bid document:

Bid Form,

Public Entities Crime Form

Anti — Kickback Affidavit

City of Key West Indemnification

Local Vendor Certification

Domestic Partnership Affidavit

Cone of Silence Affidavat

At least three {3) years of current or recent projects of similar services shall be

provided (dates of works and contacts including comact information shall be

provided).

o A description of any previous or existing legal action against the Bidder within
the past threc (3) vears. If none, Bidder shall state this fact in writing.

s All Bidders shall include with their Bid package thewr complete Bid on a CD or

flash drive m one (1) PDF format file {tiwo CDs or flash drives are required with

the Bid)

Note: if any of the items above or as required in other parts of the document are not
included in the Bid, the Bid will be considered nonresponsive and therefore will be rejected
unless City Commission directs otherwise.

STATE LOCAL hY



10,

11,

The Owner is exempt from state sales tax on materials incorporated into the work due to
the qualification of the work under this Contract, the Contractor, as required by the laws
and statutes of the state and its political subdivisions shall pay all state and iocal sales and
wse taxes unless stated differently in these documents. Prices quoied in the Bid shall
include all nonexempt sales and use taxes, unless provision ts made in the Bid form to
separately itemize the s

SUBMISSION OF BIDS

All Bids must be submitted not later than the time prescribed, at the place, and in the
manner set forth in the [TB Bids must be made on the Bid forms provided herewith,

Each Bid must be submitted in two sealed envelopes, one within the other, so marked as
ie indicate the Bidders name and its contents without being opened, and addressed ir
conformance with the instructions in the ITB. One onginal, one copy, and 2 CD copies or
flash drives arc required.

MODIFICATIONS OR WITHDRAWAL OF BIDS

Prior to the time and date designated for receipt of Bids, any Bid submitted may be
modified or withdrawn by notice to the party receiving Bids at the place designated for
the receipt of Bids  Such notice shall be in writing over the signature of the Bidder or by
telephone, fax, or email. If by telephone, fax, or email, written confirmation over the
signature of the Bidder shall be mailed and postmarked on or before the date and time set
for receipt of Bids, and it shall be so worded as not to reveal the amount of the original
Bid. No Bid may be withdrawn after the time scheduled for the opening of Bids, unless
the time specified in paragraph 12, AWARD OF CONTRACT., in these Instructions to
Bidders shall have elapsed.

1 URITY jcable

The Attomey-in-Fact who executes this bond m behall of the Surety must attach a
nowrized copy of hisher power-of-attorney as evidence of his/her authority to bind the
certification by a resident agent shall also be provided.

Bid or BID secwrity shall be by cash, by certified or cashier’s check, by a Bid bond or an
irrevocable letter of credit made payable to the city and provided by a surety company
authorized 1o do business as & surety in the siate.

F BID ot icab
Within fifteen {15) days afier the award of the Contract or at the discretion of the Project
Manager, the Owner will return the Bid securities to all Bidders whose Bids are not (o be

further considered i awarding the Contract. Retained Bid securities will be held untii
the Contract has been finally executed, afier which all Bid securities, other than Bidder's

11



12,

13.

14.

15,

Bonds and any guarantees which have been forfeited, will be rennned to the respective
Biddurs whase Bids they sccompanied.

AWARD OF CONTRACT

Within ninety (90) calendar days after the opening of the Bids, the Owner will accept one
of the Bids or will act in accordance with the following Section 13 or the Pant 13:
Condittans of Bid The acceptance of the Bid will be by written notice of award. mailed
to the office dessgnated 1n the Bid, or delivered to the Bidder's representative. In the
event of failure of the lowest, responsive, qualified Bidder to siyn the Contract and
provide acceptable msurance certificate(s), the Owner may award the Contract to the next
lowest, responsive, qualified Bidder. Such awwd. if snade. will be made within ninety
(99) days after the opening of the Bids

Bid Award will be the date of the Notice of Award letter. Any permit and/or license
requirement and subsequent costs are located within the documents, The successful
Bidder must also be sble 1o satisfy the City Attorney as to such snsurance coverage and
legal requirements as may be demanded by the Bid in question. The Owner reserves the
right to reject any and/or all Bids because of wregularities or due to budgetary
considerations, to waive irregularities or informelities in any or all Bids, and to accept
any Bid that the CITY OF KEY WEST deems to be m the best interest of the Owner.

BASIS OF AWARD

The Owner un the basis of that Bid will make the award on base bid or a combination of

base bid and alternate bids from the lowest, responsive, qualified Bidder that in the
Owner’s sole and absolute judgment will serve the best interests of the Owner.

If at the time this Contract is to be awarded, the wtal of the lowest acceptable Bid
exceeds the funds then estimated by the Owner as available, the Owner may reject all
Bids or take such other aclion as best serves the Owner's interest.

N TRA

The successful Bidder shall, within ten {10} working days after receiving notice of award,
sign and deliver to the Owner the Contract together with the acceptable insurance
certificates as required in these Documents.  Within ten (10) working days after receiving
the signed Contract, with acceptable insurance from the successful Bidder, the Owner's
authorized agent will sign the Contract Signature by both parties constitutes execution
of the Contract.

F TOE UTE CONTRACT ISH BONDS {Not icable]
The Bidder who has a contract awarded to him/her and who fails 1o promptly and

pruperly cxecute the contact shall forfert the Bid security that accompanied his Bid, and
the Bid sceurity shall be retmned as liquidsted damages by the Gwner. and it is agreed

12



16.

17.

18.

tiat said sum is a fair estimate of the amount of the damages the Qwner will sustain in
case the Bidder fails to enter o a Contract or furnish the required bonds. Bid security
deposited in the form of cash, a centified check, or cashier’s chock shall be subject to the
same requirements as 4 Bid Bond. Performance and Payment Bonds will not be required
as part of this centract.

CONTRACT TERM

Termy shalt be for three (3) years with an option to renew for an additional two (2) years.
The City agrees to pay to the Contractor the hourly prices, as ocutlined i the Bid Form.
The City will aflow an annual CPI-U (for Miami/Ft. Lauderdaie) increase, not to exceed
3% annually, beginning on the date of the signed Agreement and every anniversary date
thereafter for the base three (3) year term. Hourly prices for the additional two (2) year
option, if exercised, will be agread upon by both parties before the exercise of such
option.

PAYMENT TERMS

The Contractor will bl the City on u monthly basis Terms of payment will be u
maximum of 45 days from receipt of invoice. The Contractor may bill the City an 2 more
frequent basis if agreed upon by the Project Manager. The Contractor may also bill the
City for matenals on site once proof of delivery and storage 15 provided.

LICENSES, PERMITS, AND FEES

The Contractor is resperisible for identifying, obtaining and paying for all licenses and
permits from Federal, State, and Local sgencies required to perform the work as stated in
the sections of this Bid document. The licenses, permits, and fees that are required by the
City of Key West are listed in Part 1 City of Key West Licenses, Permits, and Fees. The
Contractor shall verify the list with the appropriate City of Key West Departments.



CITY OF KEY WEST LICENSES, PERMITS, AND FEES

Pursuar.t to the Public Bid Disclosure Act. each license, permit, or fee a Contractor will have to
pay the City of Key West before or dunng scope of work for all licenses, permits, and fees
REQUIRED BY THE CITY OF KEY WEST and payadle to the City by virtue of this
construction as part of the Contract is as follows:

» Key West. Business Tax Receipt
Note: Bidder shall verify each license, permit, or fee before submitong the Bid,
LICENSES, PERMITS, AND FEES THAT MAY BE REQUIRED BY THE STATE OF

FLORIDA, STATE AGENCIES, OR BY OTHER LOCAL GOVERNMENTAL
ENTITIES ARE NOT INCLUDED IN THE ABOVE LIST.



Notice to Bidder: Use Black Ink or Type For Completing the Form.
BID
To: CITY CLERK
CITY OF KEY WEST, FLORIDA
3126 FLAGLER AVE
KEY WEST. FLORIDA 33040
Project Title: ~ PORT AND MARINA SECURITY SERVICES
Project No.: ITB No. 13-020
BIDDER'S INFORMATION

Name; -

Address:

Contact Name:

Emuil:

Telephone:

Fax:

BIDDER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafier called the Bidder, declares that the only persons or parties
interested in thas Bid are those named herein, that this Bid is, in all respects, fair and without
fraud, that it is made without collusion with any official of the Qwner, and that the Bid is made
without any connection or collusion with any person subouiting another Bid on this Contract,

The Bidder further declares that he/she has carefully examined the Contract Documents for the
project that he/she has personally inspected the site that he/she has satisfied himselfherself as
conditions of work involved.

The Bidder further agrees that he/she has exercised hisher own judgmem regarding the

interpretation of job conditions and has utilized all data, which he/she believes pertinent from the
Project Manager, Owner. and other sources in arriving at his/her conciusions.

15



CERTIFICATES OF INSURANCE

Bidder agrees to furnish the Owner, before commencing the work under this Contract, the
ceriificates of insurince as spucitied in these Documents.

ADDENDA

The Bidder hereby acknowledges that he has received Addenda No's. )

& {Bidder shall insert No. of each Addendum received) and agrees that all addenda 1ssued
are hereby made part of the Contract Documents, and the Bidder further agrees that his Bid{s)
includes all impacts resulting from said addends.

SALES AND USE TAXES

The Bidder agrees that ef] fedete]. state. and local sales and use taxes are included in the stated
bid prices for the work

PUBLIC ENTITY CRIMES

“A person or affiliate who has been placed on the convicted CONTRACTOR list following &
conviction for a public entity crime may not submit a bid on a contract to provide any goods or
services 10 a public entity, may not submit 2 bid on a contract with a public entity for the
construction or repair of & public building or public work, may not submit bids on leases of real
property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultsnt under & contract with any public entity and may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017,
for CATEGORY TWO for a period of 36 months from the date of bemmg placed on the convicted
CONTRACTOR list.”

INSURANCE AND INDEMNIFICATION

All Contractors and Subcontractors wishing to perform work for the City of Key West, Florida,
will be required to comply with the following munmum insurance requirements:

Commercial General Liability Limits: $2,000,000 Aggregate
$1.,000,000 Each Occurrence
§2,000,000 Products-Comp / Op Aggregate
$1,000,000 Personal & Advertising Injury

$300.000 Fire Damage / Legal
Coverage must include the followmg:
- Contractual Liability - Commercial Form
- CG2010 (1185) or Equivalent - Broad Form Property Damage

- N exclusion for XCU - Premuses { Operations

[



- Products / Completed Operations - Independent Contractors (if any part of the

- Personal Injury work 15 to be subcontracted out)
Automobile Liability: £1,000,000 Combined Single Limit
{Include Hired & Non-Owned Liability)
Professional Liability: £0 Per ClainvAggregate
Additional Umbrella Liability: $0 Cceurrence/Aggregate
Worker's Compensation: Statutory
Emplover’s Liability: $1,000,000 Each Accident
$1,000,000 Discase-Policy Limit

£1.000.,000 Disease-Each Employee

The sbove reflects the minimum requircments for working with the City of Key West. Any
requirements found in a pasticular job’s contract that are of & higher standard will prevail.

The City of Koy West must he numed as an additionat insured under ali policies other than
vorker's compensation and professional liability. CONTRACTOR s general liability shall be
written on & primary gnd non-conriutery basis. Certificates of insurance must be accompanied
by a copy of the additionul insured endorsement (CG 20101185 or combination of CG201 00704
and CG20370704 will be sovepted)

CONTRACTOR must obtain an endorsement from their carrier that waives and relinguishes any
right of subrogation against the City of Key West and rs agents, representatives, employees, and
affiliates they might possess for any policy of insurance provided under this requirement or
under any state or federal worker’s compensation or employer s lability act.

CONTRACTOR s palicies must be endorsed 1o give no less than thirty (30) days’ notice to the
City in the event of material change or cancellation.

The City of Key West must be grven a certificate of insurance showing that the above
requirements have been met. The certificate of insurance must remain current and must include
copies of the requesied endorsements {additional insured, cancellation notice, and widver of
subrogation} in order for the City to issue payments to CONTRACTOR.
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SUBCONTRACTORS

The Bidder further proposes that the following subcontracting firms or businesses will be
awarded subcontracts for the following portions of the work in the event that the Bidder is
awarded the Contract:

Portion of Work:

Name:

Address:

Portion of Work:

Name:

Address:

Portion of Work.

Name:

Address:

BILDER
The name of the Bidder submitting thisBidts: o

Doing business at B N

City State Zip

Telephone No.

This address is where all communications coneceming this Bid shall be sent
The names of the principal officers of the Corporation submitting this Bid. or of the Partmership,
or of all persons interested in this Bid as Principals are as follows:

Name Title




If Corporation

IN WITNESS WHEREOF the undersigned corporation has caused this instunent 1o be executed
and its seal affixed by its duly authorized officers this dayof -

(SEAL}
Name of Corporation

By: o

Title:

Agtest; = S
Secretary
If Sole Proprietor or Partnership
IN WITNESS hereto the undersigned has set his‘her/its hand this _day of
20 .

Signature of Bidder -

Title

20



SWORN STATEMENT UNDER SECTION 287.133(3)(2)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

PROJECT ITB #13-620: PORT AND MARINA SECURITY SERVICES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted with Bid, Bid or Contract No. ___ e for

3

This sworn statement is submitted by
{Name of entity submitting sworn statetnent)

whose business sddressis P e ———— —
__jnd (if applicable) its Federal
__{if i entity has no FEIN,

Employer Idemnﬁemon Numba- {FEIN)is __ _ o
include the Social Security Number of the individual sigrung this swom sistement.)

3. My name is and my relationship to
{Please print name of individual signing)

the antity named sbove 1s__ .

4. 1 understand that a "public enlity crime™ as definad in Parmgraph 287 133(1)g), Florida Statules, meens 2
violstion of any state or federal law by # person with respect to and dwectly related o the transactton of
business with any public entity or with an agency or political subdivision of any other stae or with the
United States, including but not liruted to, any Bid or contract for goods or services to be provided to any
public entity or an agency or political subdivision of any other state or of the United States and involving
antitrust. fraud. theft. bribery. collusion. racketcening, conspiracy, matcnal misrepresentation.

1 updersiand that "convicied® or "conviction™ us defined in Paragraph 287.133(1)(b), Flogida Statuies, means
a finding of gwit or a conviction of a public esmiy cnime, with or wathout an adjudication guilt, in any
federal or state tris} court of record relating to charges brought by indictment information after July I,
1989, as a result of a jury verdict. nonjury tnial. or entry of a plea of guilty or nolo contendere.

i

&, Tunderstand that an "aftfibiate” as defined in Peragraph 287 .133(1)a), Florida Statuics. means
1. A predecessor or successor of 2 person convicted of & public entity crime: or

-3 An entity under the control of any natural person whe is acuve in the management of t entity and
who has besn convicted of a public entity enme The term "affiliate” includes those officers,
directors, execuiives, partners, sharcholders, employees, members, and agents who are sctive in
the management of an affiliste. The ownership by one person of shares constituting controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a primu facie case that one person controls
ancther persan. A person who knowingly enters inio a joint venture with & person who has been
convicted of a public entity crime in Flonida during the preceding 36 mionths shail be considered
an affiliate.

4 1 understand 1hat 1 “person” as defined in Paragraph 287.133(1X(8), Florida Statutes, means any naturcl



person oF entily organized under the laws of any state or of the United States with the legal power to enter
into a binding coneract and which Bids or applies fo Bid on contrects for the provision of goods or services
Tet by a public ennity, or which otherwise transacts or applics to transact business with a public entity, The
term "person” includes those officers, directors, executives, pantners. shareholders, employees, members,
and agents who are active in management of an entity.

8. Based on information and helief, the statement, which I have marked below., is true in relation 1o the entity
submiiting this sworn staiement. {Ploase indicate which statement spplies.)

__Neither the eatity submittmg this swom stalement, nor any officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, nor any

affiliate of the entity have been charged with and convicted of a public etity crime subsequent to July
1, [989.

___The entity submitting this sworn statement, or onc or more of the officers, directors, executives,
partners, shareholders, employees, members, or agenis who are active m managemenm of the enlity, or
an affiliate of the entity has been charged with and convicted of & public entity crime subsequent 1o
July 1, 1989. AND (Picase indicate which additional statement applies.}

—There has been a proceeding concermng the conviction before a hearing of the State of Florida,
Diviston of Admimistratnve Hesrings The final order emtered by the hearing officer did not

place the person or affiliate on the convicted vendor list. (Please artach a copy of the final
order.)

——The person or affiliate was placed on the convicted vendor list. Them has been # subsequent
proceeding before a heanng officer of the Sate of Florida, Division of Administrative
Hearings. The fina] order entered by the hearing officer determined that it was in the public

interest (o remove the person or affiliate from the convicted vendor list, (Please atizeh 2 copy
of the final order.)

_.._The person or affiliate has not been put on the convicted vendor list. (Please deseribe any
sction taken by or pending with the Department of General Services.)

(Signature}
{Date)

STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME. the undersigned suthority,

who, after first being swaorn by me. affixed his'her signature in the

(Name of individual signing)

space provided sbove on this day of ; 20 _

My commission expires:

NOTARY PUBLIC



ANTI-KICKBACK AFFIDAVIT

PROJECT ITB #13-026: PORT AND MARINA SECURITY SERVICES

STATE OF )
. 8§

COUNTY OF )

I, the undersigned hereby duly sworn, depose ard suy that no portion of the sum herein Bid will
be paid to any employees of the City of Koy West a8 a cornmussion. kichback, reward or gift.
ilircctly or indirectly by me or any member of my firm or by an officer of the corporation.

By:

Sworn and subscribed before me this

day of 20

NOTARY PUBLIC, State of ______ at Large

My Commission Expires:

23



CITY OF KEY WEST INDEMNIFICATION FORM

To the fullest extent permitted by law, the Contractor expressly agrees lo indemnify and hold
harmless the City of Key West, their officers, directors, agents, and emplovees (herein called the
“indernnities™) from liabilities, damages, losses and costs. mcluding, but oot limited to,
reasonable attomey’s fees and court costs, such legal expenses to include costs incurred in
establishing the indemnification and other nghts agreed to in this Paragraph, to persons or
property, to the extent caused by the negligence, recklessness, or intentional wrongful
misconduct of the Contractor 113 Subcontractors or persons employed or utilized by them in the
performance of the Contract.  Clauns by indemmities for indemnification shall be limited to the
amounit of Contractor’s insurance or $1 million per occurrence, whichever is greater. The parties
acknowledge thet the amount of the indemnity required hereunder bears a reasonable commercial
relattonship to the Contract and 1t 15 part of the project specifications or the bid documents, if
any

The imdemnification obligations under the Contract shall not be restricted in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for the
Contracior under workers' compensation acts, disability benefits acts, or other employee benefits
acts, and shall extend o and include any actions brought by or in the name of any employee of
the Contractor or of any third party to whom Contractor may subcontract a part or all of the
Work. This indemnification shall continue beyond the date of completion of the work.

CONTRACTOR: _ . (—— SEAL:

Address

Signature

Print Name

Title

Date



LOCAL VENDOR CERTIFICATION PURSUANT 10 CKW ORDINANCE 09-22
SECTION 2-798

The undersigned, os a duly autherized representative of the vendor listed herein, centifies to the best of
his/her knowledge and belief, that the vendor meets the definition of a “Local Bustness.” For purposes of
this section, “Jocal business” shall msan a business which:

a. Prnciple address as registered with the FL Department of State located within 30 miles of the
boundaries of the ¢ity, listed with the chief licensing official as having a business tax receipt with
its principle address within 30 miles of the boundanes of the cily for at iwast one year
tmmediately prior 1o the issuance of the solicitation,

b Maintaing a workforce of af least S0 percent of its employees from tic city or within 30 miles of
its boundaries.

¢ Having paid all cument license taxes and any other fees due the city at least 24 hours prior to the
publication of the call for bids or request for proposals

» Not a local vendor pursuant to Ordinance 09-22 Section 2-798
e Qualifies as a local vendor pursuant to Ordinance §9-22 Seciion 2-79%

H you qualify, please complete the following in support of the self certification & submit copies of your
County and City bustness licenses. Failure to provide the information requested will result in dendul of
certification as a local business

Bustness Name Phone:

Current Local Address: Fax:
{P.O Box numbers may not be used 10 esiablish staius)

Length of time at this address
Signature of Authorized Representative " Date
STATE OF I |
COUNTYOF__ =~
The foregoing instrument was sckeowledged before me this day of _ .20
By L of
{Name of officer or agent, title of officer or agent) Name of corporation scknowledging)
orhasproduced as idennfication
itype of idendfication)
Signature of Notary
Return Completed form with Print. Type or Stamp Name of Notary
Supporting documents to:
City of Key West Purchasing R
Title or Rank



PROJECT ITB #13-020: PORT AND MARINA SECURITY SERVICES

STATE OF )
; 88

COUNTY OF )

1. the undersigned hereby duly swom, depose end say that the firm of _
provides benefits to domestic partners of its employees on the same basis as it pyovides benefits
to employees’ spouses per City of Key West Ordinance Sec. 2-799.

By.

Sworn and subscribed before me this

20

y .
polfrr—— = —_— —

dayof _

NOTARY PUBLIC, State of at Large

My Comumission Expires. . I



()

City Ordinance Sec. 2-799

Requirements for City Contractors to Provide Equal Benefits for Domestic Partaers

Definitions For purposes of this section only, the following definitions shall apply:

(1)

)

(3

Benefits means the following plan, program or policy provided or oficred by a
contractor to its employees as part of the employer's total compensation package:
sick leave, bereavement leave, family medical leave, and heaith benefits.

Bid shall mean a competitive bid procedure established by the city through the
issuance of an invitation o bid, request for proposals. request for qualifications,
or request for letters of interest

Cask eguivalemt means the amount of money paid to an employee with a
domestic partner in lieu of providing benefits to the employee's domestic partner.
The cash equvalent 1s equal to the employer's direct cupense of providing
benefits to an employee for ins or her spouse

The cash equivalents of the following benefits apply

S

(5)

{6)

(7)

a For bereavement leave, cash payment for the number of days that would
be aliowed as paid time off for the death of a spouse. Cash payment would
be mn the ferm of the wages of the domestic partner emplovee for the
number of days aliowed

b, For health benefits, the cost to the contractor of the conractor's share of
the single monthly premiums that are being paid for the domestic partner
employee, to be paid on a regular basis while the domestic partner
employee maintans such msurance 1n force for imself or herself.

c. For family medical leave, cash payment for the number of days that would
be allowed as tume off for an employee to care for a spouse who has a
serious health condition, Cash payment woutd be in the form of the wages
of the domestic partnier employee for the number of days allowed.

Contract means any written agreemem, purchase order, siandng order or similar
instrument eatered nto pursuant to the award of a bid wherehy the city is
comunitied to expend or does expend funds in return for work, Iabor, professional
services, comsulting services, supplies. equepment, materials, construction.
constraction relsted services or any combination of the fosegoing.

Contracter means any person or persons, sole propiretorship, partuership, joint
venture, corporation, or other form of domg business, that is awarded a bid and
enters o a covered contract with the city, and which maintains five {3) or more
full-time employees.

Covered confract means a contract between the city and a contractor awarded
subsequent to the date when this section becomes effective valued at over twenty
thousand dollars ($20,000)

Domestic partner shall mean any two adults of the same or different sex, who
have registered as domestic partners with a govemnmental body pursuant to state
or local law authorizing such registranon, or with an internal registry maintamed
by the employer of at least one of the domestic parmers. A contractor may

27
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&

institute un internal repistry to allow for the provision of equal benefits to
cmployees with domestic pariner who do not register their purtnerships pursuant
1o a governmental body authornzing such registration, or who are lecaled in 2
jurisdiction where no such governmental domestic partnership rogistry exists. 4
contractor that institutes such registry shall not 1mpose criteria for registration that
are more siringept than those required for demestic partnership registration by the
City of Key West pursuant to Chaprer 38, Article V of the Key West

Code of Ordinances.

Egqual benefits mean the vquality of benefits between employees with spouses
and employees with domestic partners. and/or between spouses of employess and
domestic partners of employees.

Equal benefits requirements

(n

4

(3

&

(N

Except where otherwise exempt or prohibited by law, a Contractor awarded
covered contract pursuant to a bid process shail provide benefits to domestic
partners of its employees on the same basis as it provides benefits to employees”
Spouses.

All bid requests for covered contracts which are 1ssued on or after the effective
date of this section shall include the requirement to provide equal benefits in the
procurement specifications m accordance with this section.

The city shall not enter into any covered contract unless the contractor centifies
that such contractor does not discninunate m the provision of benefits between
employees with domestic partners and employees with spouses and/or between
the domestic parivers and spouses of such employees

Such certification shall be in writing and shall be signed by an authorized officer
of the contractor and delivered, along with a description of the contractor's
employec benefits plan, to the city’s procurement director prior to entering into
such covered contract.

The city manager or histher designee shall reject a contractor's certification of
compliance if he/she determnes that such confractor discriminates in the
provision of benefits or if the city manager or designee determines that the
certification was created, or is being used for the purpose of evading the
requiremnents of this section.

The contractor shall provide the city manager or his'her designee, access 1o its
records for the purpose of audits and/or investigations to ascertain compliance
with the provisions of this section, and upon request shall provide evidence that
the contractor is in compliance with the provisions of this section upon each new
bid, contract renewal, or when the city manager has received a complaint or has
reason to believe the contractor may not be in compliance with the provisions of
this section. Thus shall include but not be limited to providing the city manager or
his/er designee with certified copies of all of the contractor's records periaining
1o its benefits policies and its employment policies and practices.

The contractor may not sel up or use its contracting entity for the purpose of
evading the requirements imposed by this section.



(c)

(d)

{e)

Mandatory contract provisions pertaining to oguul benefits, Unless otherwise exempt,
every covared contract shall conttin langusge that ebligates the contractor to comply with
the applicable piovisions of this section. The languape shall include provisions for the

following:

(I) During the performance of the covered contract, the contractor certifies and
represents that 1t will comply with this section.

{2}  The failure of the contractor to comply with this sechion will be deemed to be a
material breach of the covered contract

{3} If the contractor fails 10 comply with this section, the city may terminate the

“

covered contract and all montes due or 10 become due under the covered contract
may be retzined by the city. The city may alzo pursue any and all other remedies
at law or in equity for any breach

If the city manager or his designee detennines that a coniractor has set up or used
its contracting entity for the purpose of evading the requrements of this section,
the city may terminate the covered contract.

Enforcement. If the contractor fails to comply with the provisions of this section:

h

{2)
(3)

(4)
(3}

The failure to comply may be deemed to be o matenial breach of the covered
contract; o7

The city may termunate the covered contract, or

Momnes due or to become due under the covered contract may he retained by the
¢ity until compliance 1s achreved; or

The city may also pursue any and all other remedies at law or in equity for any
breach;

Failure to comply with this section may also subject contractor to the procedures
set forth in Division 5 of this article. entitled "Debarment of contractors from city
work,"

Exceptions and waivers.

The provisions of this section shu!l not apply where:

(1)
2

(3)
)
(5)

(%)

The contrecior does not provide benefits to employees' spouses.

The contractor 15 a religious otganization, association, society or any non-
profit charitable or educational institution or orgamzation operated, supervised
or controlled by or i copjuncion with a religious organization. association or
society

The contractor 1s a governmental entity

The sale or lease of city property-

The provision of this section would violate grant requirement, the laws, rules
or regulations of federal or state law (for example, The acquisition services
procured pursuant 10 Chapter 287 055, Flonda Statutes known as the
"Contractors’' Competitive Negotiation Act").

Provided that the contractor does not discriminate in the provision of benefits,
a contractor may also comply with this section by providing an employee with

2



n

(g

the cash equivalent of such benefits, if the city manager or his‘her designee
determines that either:

8. The contractor has made a reasonable yet unsuccessful effort to provide
equal benefits The contractor shall provide the city manager or histher
designee with sufficient proof of such inabihty to provide such benefit or
benefits which shall include the measures taken to provide such benefits or
benefits and the cash equivalent proposed, along with its certificate of
comphance. as is required under this section

{7y The city commission waives compliance of this section in the best inferest of
the city, including but not limited to the following circumstances:

a. The covered contract is necessary 1o respond to an emergency.

b. Where only one hid response is received

c. Where more than one bid response is reccived, but the bids
demonstrate  that none of the bidders can comply with the
requarements of this section

City's authority to cancel contract Nothing in this section shall be construed 1o limit the
city's authority to cancel or termimate a contract, deny or withdraw approval to perform a
subcontract or provide supplies, issue a non-responsibility finding, issue a non-
responsiveness finding, deny a person or entity prequalification, or otherwise deny a
person or enhity city business

Timing of application. This section shall be applicable only to covered contracts awarded
pursuant to bids which are afier the date when this section becomes effective.
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NE OF SILENCE AFFIDAVIT

STATEOF )
;S8
COUNTY OF ¥

I the undersigned hereby duly swom depose and say that all owner(s), partners. officers,
directors, employees and agents representing the fimof
have read and understand the limitations and procedures regarding communications concermning
City of Key West issued competitive solicitations pursuant o City of Key West Ordinance
Section 2-773 Cone of Silence (attached}.

Swomn and subscribed before py this

NOTARY PUBLIC, State of ai Large

My Commission Expires: . —

T
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See. 2-773. Cone of Silence

{a) Definitions. For purposes of this section, reference to one gender shall include the other, use
of the plural shall include the singular, and use of the singular shall include the plural. The
following dufimtions apply unless the context in which the word or phrase is vsed requires a
different definition:

h

2}

3

4

3)

Competitive Solicitation means a formal process by the City of Key West relating to
the acquisition of goods or services, which process 1s mntended to provide an equal
and open opportunity to qualified persons and entities to be sclected to provide the
goods or services. Completive Solicitation shsll include request for proposals
{"RFP"), request for qualifications ("RFQ"), request for letters of wnterest ("RFLI").
invitation to bid ("ITB") or any other advertised solicitation.

Cone of Silence means a penod of time during which there is a prohibition on
commumcation reganding a particular Competitive Solicitation.

Evaluation or Selection Commiitee means a group of persons appointed or designated
by the City to evaluate, rank, select, or make a recommendation regarding a Vendor
or the Vendor's response to the Competitive Solicitation A member of such a
commiittee shall be deemed a city official for the purposes of subsection (¢) below.

Vendor means & person or entity that has entered into or that desires to enier into a
contact with the City of Key West or that seeks an award from the City to provide
goods, perform a service, render an opinion or advice, or make a recommendation
related 1o 8 Competitive Solietation for compensation ot other consideration.

Vendor's Represemtative means an owner, individual, employee, parteer, officer, or
member of the board of directors of a2 Vendor, or a consultant, lobbyist, or actual or
potential subcontractor or sub consultant who acts at the behest of a Vendor in
communicating regarding a Competitive Solicitation.

{b) Prohibited Communications: A Cone of Silence shall be in effect during the course of 2
Competitive Solicitation and prohibit:

1}

2)

3

Any commumcation regarding a particular Competitive Solicitation between a
potential Vendor or Vendor's Representative and the City's administrative staff
including, but not limited to. the city manager and his or her staff;

Any communication regarding a particular Competitive Solicitation between a
potential Vendor or Vendor's Representative and the Mayor, City Commissioners, or
their respective staff;

Any communication regarding a particular Competitive Solicitstion betwgen a
potential Vendor or Vendor's Representative and any member of a City evaluation
and/or selection committee therefore: and

2



4} Any communication regarding a pariicular Competitive Solicitation between the
Mayor, City Commussioners. or therwr respective staff, and a member of a City
evaluation and/or selection committee therefore.

(¢) Permitted Communications Notwithstanding the foregoing, nothing contained herein shall
prohibit:

1) Communication between members of the public who are not Vendors or 2 Vendor's
representative and any city employee, official or member of the City Commission:

2) Communications in writing at any time with any city employee, official or member of the
City Commission, unless specifically prohibited by the applicable Competitive
Solicitation.

{AjHowever, any written communication must be filed with the City Clerk. Any
City emplovee, official or member of the City Commission receiving or
making any written communication must wmmediately file it with the City
Cletk.

{B) The City Clerk shall include all written communication as part of the agenda
item when puoblishing mformaton related to a particular Competitive
Solicitation,

3) Oral communications at duly noticed pre-bid conferences:
4} Oral presentations before publically noticed evaluation and/or selection commitiees;
5) Contract discusstons during any duly noticed public meeting;

&) Public presentations made to the City Commission or advisory body thereof during any
duly noticed public meetmg,

7) Contract negotiations with city staff’ following the award of a Competitive Solicitation by
the City Comemsston; or

#) Purchases exempt from the competitive process pursuant 1o seciion 2-797 of these Code
of Ordinances.

{d) Procedure

I} The Cone of Silence shall be imposed upon each Corapetitive Solicitation at the time of
Public Notice of such solicitation as provided by section 2-826 of this Code. Public
notice of the Cope of Silence shall be meluded in the notice of the Competitive
Solicitarion, The city manager shall 1ssue 2 written notice of the release of each
Competitive Solicttation to the affected departments, with a copy thereof to each
Commission member, and shall include in any public solicitation for goods and services a
statement disclosing the requirements of this ordinance,

wd
e



2}

L))

The Cone of Silence shall terminate at the time the City Commission or other authorized
body makes final award or gives final approval of a contract, rejects all bids or responses
to the Competitive Solicitation, or takes other action which ends the Competitive
Solicitation.

Any City employee, official or member of the City Commission that is approached
conceming a Competitive Solicitanon while the Cone of Silence is in effect shall notify
such individual of the prohibitions contained im this section. While the Cone of Silence is
in effect, any City employee, official or member of the City Commission who is the
recipient of any oral communication by a potential Vendor ar Vendor's Representative in
viclation of this section shall create a written record of the event. The record shall
indicate the date of such commaunication, the persons with whom such communication
occurred, and a genera! swmumation of the comenumication,

(e) Violations/penalties and procedures.

n

2}

3)

4)

A swoin complaint alleging a violation of this ordinance may be filed with the City
Attorney’s office  In each such mnstance. an initial investigation shall be performed to
determine the existence of a violation. If a violation is found to exist, the penslties and
process shall be as provided in section 1-15 of this Code

In addition to the penalties described herein and otherwise provided by law. a violation of
this ordinance shall render the Competitive Solicitation void at the discretion of the City
Cominission.

Any person who violates a provision of this section shall be prohibited from serving on a
City of Key West advisory board, evaluation and/or selection commitice.

In addition to any other penalty provided by law, violation of any provision of this
ordinance by a City of Key West employee shall subject said emplovee 1o disciplinary
action up to and including dismussal.

If a Vendor is determined to have violated the provisions of this section on two more occasions it
shall constitute evidence under City Code section 2-§34 that the Vendor is not properly qualified
to camry out the obligations or to complete the work contemplated by any new Competitive
Solicitation. The City's Purchasing Agent shall also commence any available debarment from
city work proceeding that may be available upon a finding of two or more violations by a Vendor
of this section.
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PART 2

CONTRACT FORMS



T
Naotice of Award
Date
Company
Atiention:
Address
City, State, Zip

Project: PORT AND MARINA SECURITY SERVICES - ITB No: 13-020

Dear,

At a meeting of the Koy West City Compussien held on . 20__, your firm,
was awarded the contract for PORT AND MARINA SECURITY
SERVICES for the hourly rates as specified on the bid form

Enciosed please find two {2) copies of the Contract Documents for your execuiion. Pleage
complete the necessary pages, effixing signatures, notary and / or corporate seals, cic. where
necessary and return to this office within ten (10) calendsr days from the date of this letter.

The Certificate of Insurance must be attached 1o the documents. an original and two copies are
acceptable.

A copy of your City of Key West Business Tax Recerpt must be attached.

if you have additional questions, please do not hesitate to call me at (305) 809-3790.

Sincerely,

Martha Arencibia
Acting Port Director
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AGREEMENT BETWEEN THE CITY OF KEY WEST
AND

FOR PORT AND MARINA SECURITY SERVICES

This Agreement is made and cmtered into by and between the City of Key West, Florida, o
municipal corporation of the State of Florida, whose address is 3126 Flagler Street. Key West.

Florida 33040 (hereinafter referred 10 as “CITY")and a Florida
Carporation, whose address 15 hereinatter referred to as the
CONTRACTOR.)

WITNESSETH:

The CONTRACTOR. ir consideration of the imil prices to be paid jum by the Owner and of the
covenants and aggpeements heretn contaned, herchy: aprees at lis own proper cost and expense to do
all the work and furmsh all the wwtenals, tonls, labor, ond all appliances, machinery, and
appurtenances for [TB #13-020 PORT AND MARINA SECURIFY SERVICES, Key West,
Flunda to the extent of the Proposal made by the Contractor. dated the day of
2013, all in full complance with the Contract Dozuments referved (o heretn,

The CONTRACT DOCUNENTS. including the signed copy of ihe BID, CONTRACT FORMS,
AND SCOPE OF WORK

In copsideration of the performance of the work as set forth in these Contract Documents, the
Owner agrees to pay to the Contractor the unit pnce amounts on the bid form as adjusted in
accordance with the Contract Documents, or as otherwise herein provided, and te make such
payments in the manner and at the times provided in the Contract Documents.

WHEREAS, the CITY by Resolution No. XXXXX accepted the bid of CONTRACTOR to
provide security services to CITY. and

WHEREAS, the parties agree as follows:

1. CONTRACTOR shall provide unarmed security services to City of Key West ownsd,
operated, or leased properties ncluding, but ot limited to the Quter Mole Pier, Mallory
Square, Key West Bight, City Marna and the Key West Ferry Terminal, as described in the
bid specifications or modifications thereto contained m ITB 13-020, which is incorporated
by reference hereto.

2. CONTRACTOR is an independent contractor, and at its own cost and expense, shall
perform the services as authorized by Purchase Order issued by CITY, and shall provide
all materials, tools, labor, appliances, machinery, vehicles. and appurtznances necessary
to perform the services.
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[FY]

All services shall be performed in a professional manner and form as reguired by all
applicable Federal, State, and local rules, regulations, laws. codes, and ordinances, and 1n
accordance with the “Contract Documents™ Transportation Werkers Identification Card
{TWIC) and City of Key West Port Access badging 15 required by ali CONTRACTOR

personnel.
CONTRACTOR shall have a Tiaining Plar: which will be presented to City upon request,

In consideration of the pertormance of the senvices us set funth e ITB 13-020, the City
agrees to pay 1o the CONTRACTOR the howdy jnices as outhined m the Bid Form in
accordance with ITB 13120, or as otberwise herein provided

At certain times ships may stay longer then scheduled CONTRACTOR will provide
security services at the rate designated in JTB 13- 020, for those additional hours with
hittle or no notice.

In addition to any other remedies for failing fo strictly adhere to the requirements of this
Agreement, and without waiving any right 1o enforce any provision of thus Agreement,
City and CONTRACTOR agree that the following measures may be instituted by City for
CONTRACTOR'S failure to meet the service requirements in ITB 13-020 Should the
CONTRACTOR be unable to provide the required services as described in this contract
and related bid documents, then the City may provide services using Key West Police
Department personnel at the established detail rate.  The cost of those services will be
borne by the CONTRACTOR. CONTRACTOR shal? notity City 48-hours pror o any
day when CONTRACTOR knows or hias reason to believe that an insufficient number of
security personngl are avatlable to cover required security services

The CONTRACTOR shall have permanent representation of supervisory capacity
residmg in Key West or within 35 miles of Key West and shall have the ability on short
notice to provide additional security needs within a minumum of twelve {12) hours of
notification by the City It is also understood that cruse ship schedules are subject to
change and/or cancellations with requires the CONTRACTOR to provide for flexible
scheduling of security personnel

CONTRACTOR will maintain a 24-hour <ull phone/office contact number with a
supervisor.

10. CITY shall pay CONTRACTOR within forty-five (45) days from the date of receipt of a

correct and approved written 1avoice for payment,

12, The CONTRACTOR shell indemnify and hold harmless the CITY, its officers and

employess, from lisbilities, property desmage, losses, personal injuries, and costs,
including, but not limited to reasonable attorney’s fees. to the extent caused by the
neglipence, recklessness or intentional wrongful misconduct of CONTRACTOR, its
employees or agents, in the perfonnance of this Agreement as indicated in ITB 13-020.
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13. The CONTRACTORs obligation under this provision shall not be limited in any way by
the agreed upen Contract Price as shown in this Agrecment, or the CONTRACTOR's
limit of or lack of sufficient insurance protection.

14. This Agreement is for & term of theee (3) vears from the date this Agreement is executed
by both parties The CONTRACTOR and City Commussion may renew the Agreement
on the same terms and conditions, for an additional two (2) calendar year period, with an
increase negotiated by both parties, if mutually agreed (o by the parties at least sixty (60)
calendar days prior to the contract expiration. If not renewed prior 1o the time specified,
CITY may proceed to go out for bid for the services

15 City shsll have the right to terminate this contract with or without cause upon thirty {30}
calendar days written notice to CONTRACTOR. CONTRACTOR shall have the right to
terminate this Agreement with or without cause upon sixty (60) calendar Jays written
notice to City.

16. CONTRACTOR may not assign this Contracl. and any changes 1o the terms of this
Contract must be contsined 1n a wiiiten amendment, executed by the partres hereto, with
the same formality and of equal dignity

17 The laws of the State of Florida govern the validity of this Agreement, its interpretation
and performance, and any claums related to it. The venue for medistion. arbitration or any
other legal proceeding shall be Monroe County, Florida

8. If any of the provisions contained in this AGREEMENT are held for any reason to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability will not affect any other provision, and this AGREEMENT will be
construed as if such invalid. iliegal, or unenforceable provision had never been contained
herzin.

19. In the event of litigation affecting the rights of either party under this Agreement, the
losing party shall pay the prevailing party's costs, expenses. and Attorney's Fees incurred
in the enforcement of the prevailing party’s rights.

20. Any notices sent shall be sent to the parties by U.S. mail as follows:

CITY OF KEY WEST CONTRACTOR
Dir. Port Operations

PG Box 6434

Key West, FL 33041-6434

305-809-3790

With a copy to

Key Wes1 City Attorney
PC Box 1409

Key West, F1 33040
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SIGNATURE PAGE FOR
AGREEMENT FOR
PORT AND MARINA SECURITY SERVICES

IN WITNESS WHEREOF. sc. the pattics hereto, each herewith subscribe the same. this

day of 2013

Aftest: CITY OF KEY WEST, FLORIDA
By, __
Cheryl Smith. City Clerk Bob Vitas. City Manager
WITNESS
e By -

Name
Title:



SAMPLE INSURANCE FORMS
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PART 3
CONDITIONS



CONDITIONS OF BID
CITY OF KEY WEST

1, PREPARATION OF BIDS:

3

5

Bids will be prepared in accordance with the following.

a.
b.

&

The enclosed Bid Response Form is to be used, other forms may be rejectad.

All informatiun required by the Bid form shail be fumished. The BIDDER shall print
or type hisher name and manually sign the Bid Response Form plus each
continuation sheet on which nn entry 1s made.

Bid delivery time must be shown and shall include Sundays and holidays.

BIDDER shall thoroughly examine the specifications, drawings, schedule.
instructions, and all other contract documents

All Bids shall be submitted m origiral plus one copy and 2 CDs or flash drives
containing the complete Bid in PDF format

BIDDERs are advised that all CITY OF KEY WEST contracts are subject to all legal
requirements provided for in City ordinances and/or State and Federal Statutes.

DESCRIPTION OF SUPPLIES:

a,

Any manufacturer’s name, trade name, brand name, or catalog number used in the
specifications 1 for the purpose of describing and establishing general quality levels,
SUCH REFERENCES ARE NOT INTENDED TO BE RESTRICTIVE. Bids will be
considered for any brand. which meets the quality of the speaiticativns for any item.

SUBMISSION OF BIDS:

Bids and changes thereto shall be enclosed in sealed envelopes addressed to the City
Clerk, City of Key West. The name and address of the BIDDER, the date and hour of
the Bid opening and the Bid number shall be placed on the outside of the envelope.
Bids must be submitted on the form furnished. Telecopy Bids will not be considerad.
Unless otherwise indicated. 2l City of Key West Bids may be awarded on a line-item
basis.

Bid pnces must remain in effect for ordering up to three (3) months from Bid opening
date.

REJECTION OF BIDS:

a.

The CITY OF KEY WEST mzy reject Bids for any andfor ol of the following
reasons: {1) for budgetary reasons, (2) if the BIDDER misstates or conceals a material
fact 1n his’her Bid, (3} 1f the Bid does not sirictly conform to the law or is non-
responsive (o the Bid requirements, (4} if the Bid is conditional, or (5) if a change of
circumstances occurs making the purpose of the Bid unnecessary to the CITY OF
KEY WEST. The CITY OF KEY WEST may also waive any minor informalitics or
irregularities in nuy Bid.

WITHDRAWAL OF BIDS:
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9.

10,

11.

a. Bids may net be withdrawn after the time set for the Bid opening for a period of time
as specified in the Instruction o BIDDERS.

b. Bids muy be withdrawn prior to the time set for Bids opening. Such request must be
in wniting addressecd to the City Clerk.

LATE BIDS OR MODIFICATION:

a. Bids and modifications received afier the time set for the Bid opening will not be
cumsidered.
b. Modifications in writing received prior to the time set for the Bid opening will be

accepted.
LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS:

a, BIDDERSs shall comply with all local, state and federal directives, orders and laws as
applicable to this Bid and subsequent contract(s) including, but not limited to:

1. Equal Employment Opportunity {EEQ). in compliance with Executive Order
11248, as applicable to this contract.

2. Minority Business Enterprises (MBE), as applicable to this contract

3 Oecupanonal Safety and Health Act (OSHA), as applicable to this contract.

COLLUSION:

a. The BIDDER by affixing hisher signature to this Invitation to Bid, agrees to the
following: "BIDDER certifies that hisher Bid is made winhout previous
wderstanding, agreement, or comnection with any person, firm, or corporation
making a Bid for the same items and is in all respects fwir. without outside control.
collusion, fraud. or otherwise illegal action™,

YARIANCE IN CONDITIONS:

a Any and all special conditions and specifications attached hereto, which vary from
General Conditions. shall have precedence

APPROPRIATIONS CLAUSE:

a. If the contract or delivery extends beyond the current fiscal year, which ends on
September 30, the contract shall be contingent upon the availability of funds
appropnated for such purposed m the City's annual budget for the next succeeding
fiscal year.

CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS:

a Il any person comtemplating submitting a Bid for this contract is in doubt as to the
true meaning of the specifications or other Bid documents or any part thereof, he/she
may submit to the Finance Director on or before ten calendar (10} days prior to
scheduled opemng a request for clarification.  All such requests for information siali
be made in writing and the person submitting the request will be responsible for
prompt defivery. Any interpretation of the Bid. if made. will be made only by
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12.

13,

4.

16.

Addendum duly issued. Such addendum will be made available through the
DEMANDSTAR web site The City will not be responsible for any viher explanation
or interpretation of the proposed Bid made or given prior to the award of the coniract,

DISCOUNTS:

a. BIDDERs may offer a cash discount for promipt payment; however, such discount
shall not be considered in determining the lowsst net cost for Bi evalusiion
proposed. BIDDERs are encouraged to reflect vash discounts in the unit price quoted,

b. In connection with any discount offered, time will be computed from the date of
reccipt of supplies or services or form the date a correct invoice is recefved,
whichever is the later date. Payment is deemed to be made on the date of mailing of
the check.

AWARD OF CONTRACT:

. The contract will be awarded to the owest responsive and responsible BIDDER
whose Bid, conforming to the Request for Bid. 1s most advantageous to the City.
prices and other factors considered

b. The City reserves the night to sccept and award item by item, and‘or by group or in
the aggregate, unless the BIDDER qualifies his/her Bid by specified limitations as
provided in four {4).

¢ H two (2) or more Bids received are for the same fotal amount or unit price, quality
and service being equal, the contract will be awarded according to City Ordinance
Section 2-835(c).

d. Prices quoted must he fo.b Key West, Florida, with all transportation charges
prepard unless otherwise specified in the Invitation 16 Bid.

e A written award of acceplance (Purchase Order) and a signed contract, mailed or
otherwise furmished to the successful BIDDER shall result m a binding contract
without further action by ether party.

LOCAL PREFERENCE:

d. Pursuant to City Code Section 2-798 the City of Key West policy of local preference
is applied to Bids submitted by qualified local businesses.

DAMAGE:

4. Successiul BIDDER(s) will be responsible for making any and all claims against
camers for mussing or damaged items.

SURETY AND INSURER QUALIFICATIONS

All bonds, insurance contracts, and certificates of insurance shall be either executed by or
countersrgned by a livensed resiient ugeat of the surety or insurance company, having
his'her place of bustness in the Swte of Flonda, and in =l ways complying with the
insurance laws of the State of Florida. Further, the said surety or insurance company shall
be duly licenscd and qualified to do business in the State of Florida.
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PART 4
SCOPE OF SERVICES
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City of Key West
Scope of Services for Port and Marina Security Service

The City of Key West js requesting bids from qualified entities to provide security service for
cruise ship passengers and crew arriving at the Quter Mole Pier at the Truman Waterfront and
Mallory Square, and security services for the Key West Bight and €ity Marina facilitics. The
City receives an annuel aversge of 100 ships at the Outer Mele Picr and 30 ships at Mailory
Square.

Terms shall be for three (3) years with an option to renew for an additional two (2) vears. The
City agrees to pay to the Contractor the hourly prices, as outlined m the Bid Form. The City will
allow an annual CPI-U {for MiomiFt. Lauderdale) increase, not to exceed 3% annually,
beginning on the date of the signed Agreement and every ananersay date thereatter for the base
three (3) year term. Hourly prices for the additional two £2) ven uption, if exercised, will be
agreed upon by both parties before the exercise of such option,

All bidders shall submit 4 package that identifies qualifications, experionce, and sbility to mect
nsurance requirements, description ot methods for empluyee trainmig programs for better safety
and customer servive procedures end sufficient staffing to secomplish the task.

All bids will have a validity period of 90 duys from the date of the bid opening.

The City reserves the right to terminate for convenience sy contract arising from the ITB with
30 days advance notification.

Qualificutions/Requirements

Provide unarmed security to selected City of Key west owned and leased properties which may
include, but are not limited to, the Outer Mole Pier at the Truman Waterfront, Maliery Square,
Key West Bight Manng, Key West Bight Ferry Terminal and City Marina.

All services will be under the supervision of the Key West Police Department (KWPD) or
authoiized City representatives. Each property will require specific security serviees and may be
miodified by the KWPD or City representative as necessary. Additionally, 1t is anticipated that
additional services may be required of the Contractor from time to trz st other city properties or
events.

Minimum Security Services Requirements

* A valid State of Florida Class D Security License is required for ali security personnel.

* A valid Transportation Workers Identification Card (TWIC) is required for all security
personnel.,

*» Contractor shall hiave permunent representation of supervisory capacity residing in the
City of Key West or with 35 miles of Key West. Supervisor shall have the ability 10
provide for additional security within a minimum of twelve (12) hours notification by the
City. Supervisor will pot be a full time shift standing security officer. Supervisor will be
required to respond to any incident in person within 2 hours.



¢ Contractor acknowledges thet cruise ship schedules are subject to chanpe/modification
which requires the Supervisor to provide fur flexible scheduling,

* Al security services performed shall compiy with Jocal, state, and federal requirements
and shall be coordinaled with the City of Key Wost Police Depurtinent.  Where
applicable the security service shall be in compliance with the City of Key West Port
Security Plan or as desymated by the Director of Port Operations and/or the Facility
Sevurity Ofticer {FSO) for the City of Key West.

¢ Contractor will also comply with the marna recurity policy (attached)

Additional Contract Criteria

¢ Multiple tardiness or failure to show up for assigned shifis by Contractor security
personnel may result i immediate dismissal of the offender. The final decision on
dismissal will be the City of Key West's designated FSO

* All Contractor security personnel must be proficient i speaking and understanding
English.

* All Contractor security personnel must be carry 2 cell phone that can be reached at all
times during a shift by City personnel

* All Contractor security personne]l must wear a company issued uniform approved by the
City FSQ.

¢ Contractor shali maintain a 24-hour cell phone contact number with a local supervisor.

* Use of electronic devices other than cell phones 1s prohibited. Limited cell phone use
will be permitted when appropriate.

= Coniractor is required to fili “no shows” posiucns within 30 minutes. Failure to do so
will result in implememation of the penalty clause.

» Contractor will participate in monthly operations meetings with City Staff and Key West
Police Department officers and local Contractor Supervisor.

* Security personnel working at the Key West Bight will be required to support calls to the
Key West Park and Ride on Grinnell Strect and throughout the Key West Bight and shall
report general mamtenance sssues such an lights being out or doors left unlocked.

e Contactor js responsible for replacement costs for any City 1ssued equipment such as time
clock wandds that are damaged or lost by secunty personnel.

Anticipated security requirements for each facility

Outer Mole Cruise Ship Pier
= Five (5) guards for nine (9) hour shifis fur approximately 100 port calls per year
»  Guards will be manmng a security checkpont conductmg sccess contrel

Mallory Square
* Two (2} guards for nine (9) hour shifts for approximately 30 port calls per year
»  Guards will be mannmg a secunty checkpomt conducting access control,

Key West Bight/Key West Ferry Terminal
®  One (1) guard from 8-00 pm until 6:00 am  Monday — Friday
¢ One (1) guard for 24 hours. 6:00 AM Saturday — 6:00 AM Monday

“During periods of heightened security
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e Two {2) guards from 12 noon to 2:00 pm and fom 4:00 pm until 6:00 pin at Ferry
Terminal

Garrison Bight
*  One (1) guard dailv from 6:00 PM until 4:00 AM.



ATTACHMENT A



Key West Bight / City Marina Securitv Policy

Purpose

Secunty at the City marina properties is an important City staff fanction that enforces marina
rules and regulations, identifies individuals breaking City laws and codes, monitors tenant
properties and belongings, and enforces manna/City parking regulations. This policy has been
developed so that staff, secunty personnel and the public knows and underzands the policy isatf
and the procedures that allow the policy to be implemesnted.

Definitions

Policy Is 2 statement describing a course of action to be taken when dealing with
specific circumstances

Procedure A detasled process that shall be taken when desling with specific
circumstances

Security Officer City associates that are hired 1o patrol properties to enforce rules and
reguiatians, intervene in disruptive pccurrences and to prevent theft and
vandalism.

ints A senies of electronic markers throughowt the property which are recorded
by a security wand the Security Officer carries to monitor and record the
Secunity Officers activities during his or her tour of duty.

Tour of Duty The daily / mghtly shift Security Officers are scheduled to guard the
property.

Security Supervisor  City Staff in charge of scheduling, monitoring, instructing and informing
Security Officers of impending problems or areas of concern on the
property.

Policy

Security Officers will patrol their perspective properties in a random manner throughuut their
scheduled shift enforcing rules and regulations. Violations or infractions will be corrected,
documented to the Dockmaster or Supervisor of the property and if necessary will be reported to
a law enforcement agency. Any ongoing or suspecied problems that the Security Officers sre
informed of will be given special attention during their shift.

Procedures

*  Security Officers will maintain a uniform dress code specified by the City. Uniforms will
be wom in a professional manner at all times. The appearance of security I3 of tke ntmost
importance,

*  Security Officers will be courteous te all users of City propertics that they are responsible
for during their watch.
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Security Officers will be tactful in making rounds and shuuld not consider the rounds to
ever be routine or follow the same pattern. |t is the responsibility of the Officer w adjust
pattern er routine each shift unless otherwise specified by the security supervisor.
Security Officers should not engage in any hostile, verbal, or physical contact with any
user of the proparties Scounty is restricted to observing, wamning, recording the incident,
and contacting local, stite or govemment law enforcement if necessary.

Security Officers will be provided with and use as necessary, a current employee phone
contact list and will be advised by their Supervisor who to call for different types of
emergencies, A complete phone list of all tenants will also be provided to the Security
Oificer.

Security Officers will record ali imegular activities dunng their tour of duty in the
security log book, answer and make record of all incoming phone calls that are received
on cell phone.

Any check point gaps of more than 15 minutes nust he explained in the log book.
Explanations wiil include breaks und lunches ! dinners

After hours sceurity will be provided a daily slip matrx indicating all occupied, reserved
and vacant boat slips in the manna Incoming vessels will be directed to their reserved
slips. Vessels without reservations will be recorded including name of boat, registration
numbers, location in marina, time of amrival and name of owner with phone number if
possible All boats found in vacant locations will be recorded and noted for the attention
of the Dockmaster. The slip matrix will be retemed to the Dockmaster office or other
area as determined by the supervisor at the end of each shift

There is no free dockage at either marina with the exception of the two-hour courtesy
dock behind the Half Shell Raw Bar at Key West Bight This dock is for temporary
docking with & 2-hour maximum stay. Persons using the dock over the 2-hour limit will
be wamed, recorded and reported to the Dockmaster

At all times Secunty Officers will be watchful for any vessel or building on the property
that shows signs of distress. Smoke, sparks, wammg sirens, obvious vandalism or signs
of break in will be reporied to Fire or Police agencies mxmediately followed up by
notifying the Supervisor or Supervisor's designee if necessary. Supervisor or designee
will be notified immediately if any vessel other than dinglues shows signs of sinking.
Sinking dinghies will be pumped out if possible and noted on the slip matrix. Security
Officers will have knowledge of and access to an emergency pump that can be placed in a
sinking vessel until additional help arrives.

During the tour of duty Secunty Officers will document any and all lights that are out on
the property as well as what could be considered safety hazards so they can be addressed
by staff the following day.

Security Officers will become familiar with the people occupying tenant vessels and
those staying at the marina for extended periods of time. If there is any doubt whether a
person should be on any vessel the person ot people shall be questioned and asked to
produce idemification which will be recorded. Further suspicion will result in contacting
Key West Police Department and the owner of the vessel. The incident will be recorded.
This is a very important function for Security Officers.

The purpose of Security Officers is to guard the property as a whole. Preferential
treatiment 10 individual tenants or spending time in tenant businesses is not allowed.
Security Officers will perform their tour of duty alone. Even when two Security Officers
are on duty ot the same time tours will be performed separately. Allowing friends,
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relatives, spouses, etc. to accompany Security Officers during their tour will be prounds
for disciplinary action.

Golf carts or other means of City transportation witl only be aliowed with Supervisor's
knowledge and permission.

The daytime Security Officer will patrol both Key West Bight and City Marina at
Garrisen Bight. The City has provided the Security Officer with a scooter 1o go back and
forth between mannas only. Use of the scooter elsewhere in the City is prohibited
without permission of the Marina Manager A helmet will be wom at all times the scooter
is used. The scooter is for the use of the secunty officer only It is the daytime Security
Officer's responsibility to secure the scooter during the tour of duty and at the end of the
shift to prevent theft and vandalism.

The use of personal cell phones during the tour of duty shall be kept at an absolute
minimum. The uses of mp3 devices (or equivalent), biue tooth phones or any other device
that will distract the Security Officer’s attention are not allowed,

Supervisors / Dockmasters will review log books, slip matrix’s and download sccurity
wands daily at the beginning of their shifis and take action as necessary upon review.
Unusual activity recorded from the previous tour of duty will be forwarded to the Marina
Manager via E-mail after review.

Security Officers are expected to report for their tour of duty on time and remain on the
property for their entire shift If an emergency accurs and Security Officers cannot report
for their shifl, they must contact their Supervisor as far in advance as possible. The
Supervisor will then contact another Security Officer or staff member o cover that shifi,
In the unlikely event that the shifi cannot be covered, Key West Police Department will
be contacted, notified of the absence of a guard on the property and asked to provide
additional coverage for the property during that shift. The Marina Manager will be
notified if this occurs whe in fum will notify the Port Director. Notification must rake
place before the unattended tour of duty commences. If a Security Officer does not show
up for work without notifying their Supervisor it will be constdered job abandonment and
equivalent disciplinary action will be enacted.

All complaints, concerns, suggestions provided to staff will be directed 1o the Supervisor
immediately so they can be considered or relayed to Security Officers as soon as
possible.
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September 22, 2013

City Clerk
City of Key West (Port Authority)
3126 Flagler Strest

Key West, Florida 33040

Dear Mrs. Snider,

Thank you for the opportunity to submit this proposal in response to the City of Key West (Port Authority), Port
and Marina Security Services, (ITB No. 13-020). The following proposal 1s based on the information provided in
the CITY OF KEY WEST (PORT AUTHORITY) ITB.

Throughout the proposal, we will demenstrate our proposed solution to provide security guard services to the
CITY OF KEY WEST (PORT AUTHORITY) NorthStar Security is prepared to offer the CITY OF KEY WEST
(PORT AUTHORITY) security solutions, consisting of tughly quaiified and well-trained personnel capable of
increasing the efficiency and quality in securily operations while providing = level of service which meets the
expectations of the CITY OF KEY WEST (PORT AUTHORITY). We begin the transition of security services a
month n advance to ensure that our services are provided with absolutely no wnterruption or inconventence :o you.
Your mana gement team, or your community,

NorthStar Security has a clear understanding of the CITY OF KEY WEST (PORT AUTHORITY)’s security
environment and 15 the best choice to reduce your risk, identify and resolve challenges, and create a mutvally
beneficial and jong-term partnership. A summary of our proposed program includes the following:

management teams combined 50 vears of contract seourity experience will provide
CITY OF KEY WEST (PORT AUTHORITY) with the quality that it expects m !
managing simiar services,

lewmlgm *  Cur expenicice m working with clents secking cuality first fiom their security services

Expen provider alfows CITY OF KEY WEST (FOHI AUTHORITY) to partner with a
! security provider that is familiar with yowr culnwe, expectations, and results driven
Jf __perfrmance,

Local Office § . E * Omlt;z_lnll(eywwreg:maloﬂicemilprmdea sirong level of local support and

;¥ Provides the CIY OF KEY WEST (PORT AUTHORITY) with 5 seoarity provider
. H with a solid financial stability and weorking capital which in-turn will yield 2 viable

Strong Financial Strength long-t

* __Ensures payroll, fringe benefits, and local, state, and federal taxes are handled on-time.

The information contained in this proposal o any part thereof is true, accurase, and complete. Rafael Aguoilar,
President of NorthStar Security, Tnc , ard ¢a behalf of NorthStar Security, Inc., agrees 1o be bound by all of the
provisions of this proposal as submutted. Ai negotiations and saies activities pertamning to this RFP will be handled
by Rafael Aguilar with full negotiation awihority on behalf of NorthStar Security, Inc. In closmg we want to thank
you for 1ius opportunity and can assure you that, if sclected, NorthStar Security will be zn asset to the CITY OF
KEY WEST (PORT AUTHORITY) We look forward to working with vou.

Ralacl Aguilar

President & Cheef Security Officer
NorthStar Secarity, Inc.

422 Flemng Street

Key West, Florida 33040
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* All inquiries pertaining to this ITB should be dirccted via US mail, fax, email, or courier to the
following mdividual(s):

Mr. Rafacl Aguilar
President & Chief Security Officer

NorthStar Sccurity, Ine,
422 Flenung Strect

Key West, Florida 33046
Office: (R05) 830-y991
Mobile: (785) 31i7-7541
Fax: (B58) 537-5171

Email: payguilari@nonthstarsequiin.us

NosthStar Security will provide at the CITY OF XEY WEST (PORT AUTHORITYY)'s requesi.
certificates evidencing the coverage on or before the execution of the work and thereafier upon
request and the renewal of any of the policies.

NorthStar will name the CITY OF KEY WEST (PORT AUTHORITY) owner, directors, officers,
empioyees, and agends as additional msured.

In addition. the insurance shali be primary coverage with respect to all insured and additional
msured.

NorthStar will maintain the following msurance coverage’s and limits,
*  (Commerciul Liabittty Insvrance
o Euch Ovcurrence Limit
o Generl Agerepate Limit
o Products-Complcted Uperations Linut
o Persons! and Advertising Injuey Limit
Business Automobile Liability Insurance
Worker® Compensation Iasurance
Emplovers Liability Insurance
ExezssUmbrelia Liability Insurance
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THE COVERAGE AFFORDED BY THE POLICES
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CERVIFICATE MUMBER 1514 CL/Auto/ B0 /A00
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CERTIFICATE MAY BE MSUED O WAY RERTABL THE AFFORCED

ENCLUBONS AND SORDITIOHS OF 3UCH

BOCLENT
PEURANCE BY THE POLGES DESCRALD HIREN
LSS SHOWE MY HAVE BEEN REDULED BY PAD CLANSS

® -394 ACORD CORPORATION . A% rightts. reservad.
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Labor and Personnel Pricing

Please refer to the Bid Form inchuded on the next page for detailed pricmg.

Bid Form Rates Include

Recruitment

Security Guard Background Investigation
Training

Area Supervision
Recognition Programs

401K Plan

Paid Vacation

Paid Holidays When Worked
HealtvLife Insurance

401K Retirement Plan
Payroll Tuaxes

X
*
*
*
L
-
*
"
*
*
o*
*
*
*

NorthStar Security Observed Holidays

* Memorial Day

= Indcpendence Day
*  Veterans Day

* Thanksgiving Day
% Christmas Day

* New Year's Day
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Notice to Bidder: Use Black Ink or Type For Completing the Form

BID
To: CITY CLERK
CITY DF KEY WEST. FLORIDA
3126 FLAGLER AVE

KEY WEST. FLORIDA 13040
Project Title:  POR'T AND MARINA SECURITY SERVICES
Project No.: ITB No 13-020
BIDDER'S INFORMATION
Nome:  NORSMSIAL SECURIv. Tk,
Address: Moo FEAdasts STRELT

VBN wesr, - B3oMO

Contact Name: ‘EAE&E& &ﬁﬂ-&!&
Email: RAGU AL €-1MOBTHSI AR SELURITy . US.

2.
Telephone: _@05') 820- 999
Fax: {9’?} Bi3- 54

BIDDER'S DECLARATION AND UNDERSTANDING

‘The undersigned, hercinafter called the Bidder, declares that the only persons or parties
interestod m this Bid are those named hevern, that this Bid is, i all respects, fair and without
fraud, that it 1s made withoul coliusion with any official of the Owmer. snd that the Bid is made
witnout any connechun or coliusion with any person submiliing another Bid on this Contract,

The Bidder further declares that he/she has carefully exarmned the Contrect Dacuments for the
project that he/she has personsily mspected the site that he/she has satisfied himselfhersell as
conditions of work involved,

The Bidder further aprees that heshe has exercised histher own Judgment regarding the
inierpretation of job conditions and has utitized all data, which he/she believes perunent from the
Project Manager, Owner, and other sources in arriving at is/her conclusions.
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SUBCONTRACTORS

The Bidder further proposes that the foliowing subcoutractirty firms or buginesses will bz
awarded subcontracts for the following portions of the work in the event that the Bidder is
awarded the Contzact:

Portion of Work: =
el
g

= 7

s N7

Portion of Work: ™, -
\

Portion of Work- P

Name: /

Address.

BIDDER

The name of the Bidder submitting this Bid is  NORTHSIAQ. SELRITY  The .
Doing busmess nt B_}:): _Reus & STReeT

ciy__ Yo \gsT se  Fi- Zin 33040
Telephonc No__ _@;5)_33:. aaa

This address is where al} communications concermng this Bid shall be sent.

The names of the prmcipal officers of the Comporation subiniteng this Bid, or of the Partnership,
or of all persons wterested in this Bid as Prncipals are as follows.

Name Title

Carrer Aol  Praidedt

Cobanditle Cfo -




If Corporaticn
IN WITNESS WHEREOF the undersigned corporation has caused this insgwm 10 be exccuted

and its seal affixed by fts duly authorized officers this 23— dayof : 2013
(SEAL)
Nome of Corporation  ARIHSTWL- 2T,

Seerotury
if Sole Proprietor or Partnership

g;WI'INESS hereio the undersigned hes set hisherfits hand this .. Gayof -
Si:natur: of Bidder

Title



SWORN STATEMENT UNDER SECTION 287.1333)()
FLORIDA STATUTES, ON PGBLIC ENTITY CRIMES

PROJECT ITR #13-020: PORT AND MARINA SECURITY SERVICES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER DATRS.

This sworn statement 15 submitted with Bid, Bid or Consract Mo, be -3 =-00-0 for

Porx b paRisty SEcolivy SERVICES

This swoen starement 14 submitted by AoRTHE™WME. EML\{“{I'&,
{Name of entity submiiting swom staiement)

whese hasiness stdress s U430 PLEMING  Srreer
. Lq_ws 4+ Ft. 3304 and (if spplicable) its Faders!
Esaployes Idemtification Number (FEIN) is_2' 3=~ OYQPOBY (1 the entity has ne FEIN,
inchude the Sncial Security Number of the indrvidust sgming this sworn statement §

Mynames.___ RAFAEL  Abnill -
(Please print name of individual signing}

the entity named shave is prtsi!_(\""

T understand that a "public entivy cnme™ & defined in Paragraph 287 133(1 Xg), Florids Suaules. means a
vioiarion of any state o federal iaw by & person with respect 10 and directly relsted 10 the transaction of
bugness with any public ertity or with an agency o~ politicul subdivigion of any other state oc wath the
thuted Ssmes, ncluding bue nox limitad 1o, any Bid or contraey for goads o services 1n be provided to any
public ety or an agency or poliical gubdivision of sny other siate or of the United Siates and involving
antirugt. fracd. theft, bribesy. collusion, mcketeening, consprracy, material mstepresemaiion

T underssand it "comvacted” or “comviction” # defined in Paragraph 287.133(:1k), Florida Stetutzs, means
2 finding of guth ar 2 convicsion of'a publxc eatity cnme, with or without an adyudheation guilt, in any
federnl or nuae trisl covt of record relating w charges brougizt by indictmen: infrmanion after July 1,
1989, a5 x rewwdt of o jury verdsct, nonjury trisl, or eniry of a ples of guilty or nole conendere,

1 umderstand that an “affiliate” as defined in Paragraph 287.133(1 Ma), Florida Statutes, neans

I A predecessor of successor of a pevsan convicied of 2 public entity erime: ar

2. An entity under the comtnd] of any nstural person who is acuve in the management of 1 enlity and
who has been convicted of 2 public entily cnme The ioom "affiliate” inciudes those officers,
directors, executives, partners, shareholders, employees, members, ard agears wha ere sctive in
the menagement of an ffiliste. The ownership by one person of shares constitubmg conmoliing
interest in anothes person, or 5 pooling of eqwipment of income amang persons when not fos fair
smarket value under an srm's length agresment, shall be a prima facie case that one persan conirols
angther person, A person who knowingly enters inlo 8 jomnt venture with & person who has been
convicted of 3 public entity came n Florida during the praceding 36 months shall be considered
an affiliate

1 undersiznd thet & "person’ ax defined in Paragraph 287.133{1 ¥2), Florida Sisuuies, means sny natural



person ¢ entity organized under the laws of sy slate or of the United Stuses wilh the fegal power o enler
into a binding conract and which Bids or applics to Bid en contracss for the provision of goods or sendees
fet by a public enity, or which otherwise transaets ge Apphes tn ransact bubiness with 4 public entity The
term "person” includes those officers, dinsctors, executives. parters, shareholders, emplayees, members,
and agems who are acfive m management of an enhity.

] Based on information and belief, the Maserent, which I have miarked below, 15 trae in relation to the oenhty
subrginting this swors staremens. (Pleass indicate which sinserment applies)

Neither the entity submitiimg this swom stalement, nor any officers, directors. executives. partners,
sharcholders, employees, members, or agents who wre sclive :n management of the enlily, nor sny
sffiliste of the catity have been eharged with and eodvicted of' s pubhe emtity crime subsequent to July
1, 1988,

—.The entity submiting this swom. stlement, or one or mone of the officers, directors, cxegutives.
pariners, sharcholders, emplayesy, members, or agents whe are acrive in manggement of the ontity, or
an affilinte of the crvity has been charged with and convicted of & public entity crime subsequent 1o
July 1. 1989, AND {Picase iidicate which additonal staement spplics.)

. There hias been 8 proceeding concerning the conviction before a hearing of the State of Flerida,
Dhvision of Admumistrative Hewvings The final order enered hy the hearing officer did nut
place ihe person or affiliate on (he convicted vendor st {Please anath » copy of the final
order.]

—The person or aflilinte wis placed on the convicted vendor it ‘Themn has been & subsequent
proogeding before 2 hearing officer of the Swie of Florids, Division of Administative
Heanngs The final onder entered by Lhe hearng officer determmed tha it was in the public
Intesest to remove: the person o7 affifiae from the comvicted vendor lig:, {Please attach 2 copy
of the final order.y

—The person or affiline has oot been put on

wicted vendor list. (Please describe any
action taken by or pending wath the :

Servicex)

statkar_ FIDEIQA
comnryor___ Mg BADL

PERSONALLY APPEARED BEFORE ME. the undersigned aathority,

] who, efter fivst bemng swomn by me, allixed hisher nguature in the
(Name of indivillual signing) ~

; 3 MY LUl # EE1TETL
EXMIES March 13, 2098

lomnsesus _commmmtovsmsw |
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ANTI-KICKBACK AFFIDAVIT

PROJECT ITB #13-020: PORT AND MARINA SECURITY SERVICES

STATEOF FLoRidA )

Ss
COUNTYOF MowRsE )
1, the undersigned herchy duly swomn, depose and say that no portion of the sum herein Bid will
b paid to eny employees of the Ciry of Key West as & commission, kickback, reward or gifl,
directly or indirectiy by me or any member of my firm or by an officer of the corporation.

Bxﬁgﬂ&.&!ﬁl‘*’b

Sworn and subscribed hefore me this
L dayof Showte/ 20 13

2
Nomnv‘ﬁ?‘sy& Swicof _/ FrotopP atLarge
I

My Commission Expires:

2



CITY OF KEY WEST INDEMNIFICATION FORM

To the fullest extent permitted by law, the Contractor expressly agrees to indemnify and hold
harmless the City of Key West, their officers, directors, agents, and employees (herein called the
“indemnitics™) from liabilines, damages. losses and cosis, mciuding, bul not limited to,
rezsonable attorney™s fees and court costs, such fegal expenses to include costs incurred in
establishing the indemmification and other rights agreed to 1 this Parsgraph, 10 persons or
property, to the extent csused by the negligence, recklessness, or intentional wrongful
misconduct of the Contractor its Subcentraciors or persons employed or utilized by them in the
performance of the Contract. Claims by indemnines for imdemnification shall be linited to the
amount of Contractor's insurence or $1 million per occurrence, whichever 15 greater  The parties
acknowledge thai the amount of the ndemnnity required hereunder bears a reasonable commercial
relationship to the Contract sad it is part of the project specifications or the bid documents, if
any.

The indemnification chligstions under the Contract shall not be restmcted in any way by any
limiation on the amount or iype of damages. compensetion, or benefits payable by or for the
Contractor under workers compensation acts, disability bencfits acts, or other employze bencfits
acts, and shall extend to and nclude any actions brought by or i the name of any employee of
the Contractor or of any durd party to whom Contrector may subcontrect # part or all of the
Work This indemnification shall continue beyond the date of complenon of the work,

CONTRACTOR: _NORTHSTAR- SECURIYY, Twmc, — SEAL:

el A . BI040

Sigmatare "

Print Name

___B:QLQ'."_
Title

G 2015

Date

4



EQUAL B, Fit's FOR DO TE E FIDAVIT
FRQJECT I'TB #13-020: PORT AND MARINA SECURITY SERVICES

STATEOF _FloRidA- }

88
COUNTY OF Mo pot. )

1, the undersigned hereby duly swom, depose and say that the firm of M‘l{fw.
as1s 25 it provides benelits

provides benefits to domestic partners of its employees on the same b
tn employzes’ spouses per City of Key West Ordinance Sec 2799,

Sworn and subscribed before me this

EXRPIRES Morcs 13, 2018

!ﬁ% HATALE: aomsz |
& é 5 MY COMUES N SE1THI |
NS5




CONE OF SILENCE AFFIDAVIT

STATEOF _FLORiAA
s§

COUNTY OF MowRo & 3

I the undersigned hereby culy swom depose and sey that all ownerls), partners, nfficers,
directors, employees and agents representing the firm of S
have read and understand the limitations and procedurcs regarding communications conceming
City of Key West issued comperitive sohcitations psusnt to City of Key West Ordinanze

Section 2-773 Cone of Silence (attached).

————

Swomn and subscribed befiore me s

22 _any L2013

e
NOTARY PUBLIC, State of/ﬁ«w_m al Large

{

My Commission Expires: o




Dear City Clerk,

On behalf of NorthStar Security, 1 would like to thank you for allowing NorthStar Security the apportunity to
present our qualifications and proposal for providing quality on-site executive secunty services for the CITY OF
KEY WEST (PORT AUTHORITY). NorthStar Security will offer the CITY OF KEY WEST PORT
AUTHORITY) several security solutions, conaisting of highly qualified and well-trained parsonne! capable of
ucreasing the efficiency and quality in security operations while providing = level of service which exceads the
expectations of the CITY OF KEY WEST (PORT AUTHORITY) NorthStar Security is a firmly established
company that has over 50 years of combined sccurity cxperience, and offers private security of first-rate quality.

NorthStar Security is prepared to offer the following features and bepefits to the CITY OF KEY WEST (PORT
AUTHORITY). Risk Assessment Planning, Business Impaci Analysis, Emergency Planning, Crisis Management,
Customized Corporate In-House Training, and Technical Countermeasures (TCM). We will begin immediste
planning and security personnel provisionmg for the CITY OF KEY WEST (PORT AUTHORITY)'s security
nnodsmdshowyouhowsumlmthcmdmmitymmmNmthsmrmﬂdba We begin this
iniation well over g monthmadwwcmmthtmmmmmwdedwitbabmlmdymim“pﬁonm
Inconvenience (o you, your management ieam, or Your community.

The information encloged will belp you make the most of our services. If you bave questions and would like to

discugs further, please foel free to contact me directly, We strive to develop a partnership wick every client and are
looking furwusd to the possibility of entering imio a partnership with your busmess,

Sincerely,

H

Rafael Agailar
Chief Security Officer
NorthStar Security, Inc.

Page 17 of 53




11 2004, fresh out of his 4-year service 1n the United States Marins: Corps, Rafcl Aguilar tosk his military training
and leadership qualitics and formed a sceurity guard, investigative, and background screening service company,
Prior to his enlistment in the Umted States Marine Corps, Rafirel worked for several years in the security guard
industry as a patrol officer and supervisor. Throughout ths tenure, Rafael realized that all existing security
companies lacked the proper personnel traintng, and overall vision or leadership regarding the level of quality that
clients should be neceiving. With a clear vision as to the quality service that he wanted to provide to clients, and the
military, law enforcement, and security know-how, Rafzel started what has become the TOP QUALITY security
service provider in Florida.

As a native of Miami Florida, born and raised in the Worth Miami ares, it was only a matiss of time before Rafacl
would breuk-tioough with bis orgamzation in Flonda. In 2007, Rafhe! partoered with 3 local seasoned investors
and business entrepreneurs to expand our market penetration throughout the State of Florida. As a result of this
partnership, NorthStar grew exponentially offering secunty guard services to all business sectors in the State of
Florida while stilt offering the TOP QUALITY approach he originally envisioned,

In 2011, Rafael realized that he had to continrously re-train all secunty guards that he hired because their State
mandated traming through other companies was so poor. As a result, Rafac] formed NorthSiar Tre'niag Acadermy
where he had a direct inffuence on the method and content of traming that his security officers reeeived. Therefors,
all security guards hired by NorthStar, regardless of their former iraining and licensing, must still undergo the 70
bours of pre-employment training mandated by NorthStar Security.

Today, NorthStar empleys approxumatety 400 part-time, full-time, and administrative personnel throughmn the
State. Our security services now resch geographical arcas such as Flonda, Gieorgia, Morth Carolina and Peru,
Despite our ability to project our leadership and quality service throughout the sation, NorthStar remains a
boutique style of security Services Company by CHOICE. Rather than trying 1o become the largest security
company or electing to someday Lake the company public, Rafie]l maintains his vision of nmming a smaller,
boutique style company that focuses primarily on QUALITY for its service, personnel, and management response
as }is benchmark. NorthSter Sccurity never wants tv be remembered as the largest sccurity company, simply the
BEST QUALITY one!
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I order fur NorthStar (o succeed 1n its endeavor of providing the bughest possible quality service to its clients, it
first had to understand all of the coinponents surrounding a word that THERY secunity commpanies out there throw
around, but few actually ever provide. . QUALITY SERVICE! For this reason, NorthStar elects to remaiuas g
mud-tiered size boulique security service company where it can dedicate the same level of detail and quality as if it
bad only one client,

Our QUALITY guaranice is largely achicved through direct involvement, tnairing, and interaction from the owners
of the company themselves. No other securily services company in Florida actually hes a company owner inpvolved
snd responding to patrol incidents, client requests, of day-to-dxy operations activity. This is what scts us apart from
the competition. The fact that if one of our clients® nceds assistance, or if one of our guards ever commits an crror
while on duty, not only will their supervisors respond, Msoﬁllourmnpmymmtandmcimpoﬂmﬂy.
# company owner, an.mcwillmmthtmqualﬂyvaluesmhﬁnghomdm«ethmmowwbhnu]ﬂ?h
is the true measure of QUALITY mn an organization. This provides us the ability to offer ons clients real
sofetions from actual company decision makers that can assess, respond, and correct any deficiencies or
customer requests bnmedintely, permancatly, at location, 2nd with the best quality for our clients in mind,

For years, NorthStar Seeurity has been providing a quality-based, discipline-oriented approach that continues to set
NorthStar Security apart from the rest of the competition. We take a holistic approach to serving your account that
focuses on complete chent satisfaction. Our mult-faceted approach encompasses ali the varicus stages of our
business relationships, mchiding acoount set-up, training, implementation, operational standardization,
maintenance, and client care, Ensuring client satisfaction throughout each of these stages is predicated on a
relatively simple presmse - building a relationshup with each cfient and undrsianding from the very beginning
what their sequirements and expectations are. From there, NorthStar can establish 8 baseline to allow us the
opportunity {o exceed those expuctntns.
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Our Core Purpose
To serve and protect the citizens, humes, and businesses of vur communities utilizing oer incorruptible values of
Honor, Integrity, and a Conumitmen to Quality Facellence,

Our Values
* Honor: To NortkStar, Honor 15 the finest sense of justice which the human mind can frame. 1t is our intent
to earn our customer, vendor, and wdustry’s trust by utilizing disctphine, good judgment, hovesty, and an
unwavering respect to afl we encounter.

Tntegrity: To be honest is to apply integrity lo every situation withouw: wxception or separation; it is doing
the nght thing even if no one is watching. For NorthSiar, integrity 15 a code of ethics and moral value
system which are incomruptible,

Commitment: This 15 our pledge and our unwavering deduation to our velue system and 1o protesting
your community and people with the highest quality. This 15 our value that scts NorthStar miles apart from
the rest of the industry. We are commutted to providing our clients the best quality service, puarantesd?

Empowerment; NorthStar offirs development programs that enable our employees o do their jobs with
skilf and confidence,

Achievement: Reward and recognize service excellence. team success and individual achievement,

Kervice Pronuise
All NorthStar Security officers adhere 1o our quality standards, which are desigeed 12 proonle unparalleled service
and value 1o our clients,

Omnr Officers Quality Pledge
We always arrive at work as scheduled and on time:
We'll maintaim a neat and professional appesrance
Our demeanor is frieadly and professional
We are good communictors
We understand and successfully execule past orders
We ‘mndle problems and issues swiftly and professionally
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Rafuel Aguilar Jr.
President and Chief Security Officer

Mr- Aguilar is the founder and visionary leader of NocthStar Security. Mr. Aguilar directs and maintains authority
for all corporate and regional day-to-day operations. In tius capucity, Mr Aguilar is responsible for ail
administrative, field operations, and compliance functions within the organization. In addition, Mr. Aguilar is
responsible for diresling the company's corporate-wide operatzonal development strategies and participates in
strategic plannng, corporate governance, diversification inttiatives and busmess development. Mr. Aguilar has
lead NorthStar Security since its birth and throngh aggressive growth wnitiatives and hiph-visibility contract
negotiations. However, most mportantly, Mr Aguilar ensures that the company’s high quality standards remain
as the primary goel of the organization.

Mr. Aguilar is 3 veteran of the 2nd Marine Division, United States Marine Corps, where he was honorably
discharged after serving his country with honor, courage, and distinction. He has more than 18 years of experience
in the security and investigative field. Mr. Aguilar previously attended the Miami-Dade Police Academy (BLE
214) where he learned law enforcement tactios and procedures which provided bim with valuable experience for
the sccurity industry,

Mr. Aguifar is a native of South Florida and was bosn and raised in Miami Lakes. He currently resides in South
Flondaaﬂdislmmeof"fhsUnwusityomenimdDeVry'stlandmteSchooi. He has eapned o
Blchdu‘sdeyummnmma&mdu'ldegreemlﬁm, MBA with an accounting concentration, and &
Mastcr’s degree in accounting and financial mansgement. In addition. Mr. Aguilar will begin his Ph.D. program in
2013,

Luiz Requejo
CEO

M. Requejo oversees strategic planning, business development ond all marketing strategies for NerthStar Security.
Mr Reguejo utdizes unique approaches and 5 natural ability te connect with people to strategize and develop
businesses in emerging markets around the globe. A truc entreprencur at heart, Mr. Roquejo continues 19 inject
Vvisionary strategic planning into NorthStar Security and bas helped position (he company for agpressive growth,
while mainteining sustainability.

In addition to his leadership role with NorthStar Security, Mr. Requejo mis on the oard of directoss for First Data
ISC, EasyWay Aluminum, and Recal Investment Group. Under this capacity, Mr. Reguejo assists in strategic
planning and market pepetration for thesr respective industries

Mr. Requejo has more than 14 yoars® experieace in leading and managing security and meychant service

mﬂmﬁmandhnsamvmmkmmdofhm&vdwmﬂemiduinSouthFlwidaandisugmdmtc
of Flonda State University where he camed a Bachelor®s degree in Business Administration.
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Jorge Cabadilla
SVPand CFO

Mr. Calzadiila oversees ufl finance, accounting. ireasury, insurance, tax ud investor nalation functions. He dircots
#ll ngh-level financial initistives, and is an innovative professional which uses instincts, insight, judgmest, and
imi maltes how difficult the odds He is an expert al overcoming compiex Tnancs

Mr Calzadilla bas o consistent record cfdclivmuga:m«cﬁmrymuhsinmh.remue,op«aﬁeml
pﬁfmme,mdpmﬁnbtmy,andhsmthanmthebmhng.ﬁmmuLm investment industries, He
h:usuecessﬁﬂlylcadpmmusc:mpanycﬂ'«uih'oughmgmandwqmmomamiusextensiveaperiencu
lendmg all treasury functions for global orgamizations.

Mr. Calzadilin currently sits on the board of directors for First Data ISC, EasyWay Aluminurz, and Recal
Investment Group He was born and raised tn South Flonda and currently resides in the Miami arca.

Daniel Pou
SVP and Chief Development Offfcer

community and consistently demonstrates hands-
on management in the development and mplementation of strategic business development plans to ensure
company transfbrmation and growth,

MankamﬁveofSaﬂhFhﬁtmdhumISminﬂlemalmw.mmymm and home
developroent industnies. He has effectively leveraged bwdevdnpmmwmiﬁammcompany
market growth end stable company financral performance Mr. Pou is a graduate of Florida Internationat
University where be bas earned & Bachelor's degree in Management

Fage X2 ol 5i



NerthStar Security bas 9 years of experience and an executive manageent team with a combined 70 years of
related military, law enforcement and security experience. As the TOP QUALITY provider in Florida, NorthStar
Secunfy services nitmerous industries and business eatities. All of our contracts are serviced dircetly through our
Iocal o regronal operation ceaters. However, ail contract complianee is centrally monitored through our nizin

corporate beadyuzrters in Downtown Miami Florida.

Of specific benefit to the CITY OF KEY WEST (PORT AUTHORITY), NorihStar has serviced security contracts
Tor specific clients with similar operations of the CITY OF KEY WEST (PORT AUTHORITY). More specifically,
NorthStar is one of the top providers of security services o commercial, special event companies, entertaimment
industries, sod companies or non-profit orpanizations with a heavy traffic of patrons on a daily basis. Some
examples of our local experience in these mdustries are as follows:

*  Miami Museam of Science (Planetarium) - NorthStur is the exclusive security serviece provider for the
Miami Museum of Scienice. We provide secunity for thetr overalt day-to-day operations, their periodic
special events such as their monthly “Fabulous First Friday™ laser show event, and all of their children
camps, Under this capacity, NorthStar is entrusted 1o secure the museum and their patrons including the
majority being children.

©  Services Provided: Children’s Risk Assessment, Viendor Background Scresming, Security
Checkpoints, Linarmed Security Guards, Special Event Security, Vehicle Patrol and Bicycle
Patrol.

Vitamin C Communications / Zayas Marketing Group — Vitamin C communications is the largest
special evert management provider in The State of Flocida. They are responsible for event venues
covering all of the major holidays whereby they host, plan, organtze, and execute all event activities.
These events usually are numbered well abave 6,000 patrons per event Some of their notable events
include The Brickell Fest, St. Patrick™s Day Festival, 5 De Mayo, and the October Halloween Bash. Most
of these events are outdoor events which include live music and alcoho) sales. NorthStar is their exciusive
serurity provider of unarmed security officers and have maintained zero incidents throughout cur tenure.
o Services Provided: Terrorism Checkpoint Control, Less-Lethal Security Guards, Special Event

Security, Golf Cart Patrol, Security Check-point. and Weapoos Security Screening.




% Wow Factor Marketing - Wow factor is an upscale premier provider of marketing and event solutions
nationwide, Sume of their notuble clients include Disney, CBS, NBC and Universal Picturvs {o name a
few. NorthStar Seeurity provides Wow factor with security services predicated on zn cxtremely high
level of quality. Wow factor and their chents cannot have a security breach or poar quality security
service provider hampering their cvents. This is why they entrust NorthStar Security with their security
needs,

@ Services Provided: Usarmed Security Guard Services, Executive Protectivn and Body Guard

Services. Spectal Event Security, Plain-Clothed Undercover Security Personnel,

The Sbopping Center Growp - The Shepping Center Group is a large national propecty manapemient
group thet concentrates on a “retail-only™ real estate platform that provides a full assortmeat of advisary
services to teopnts, landiords, developers, invesiors and financial institutions throughout the continental
United States. For years, NorthStar Security has been trusted to provide exceptional high quality service
to more than 20 retail shopping centers and 2 shopping malls throughout the State of Florida.
G Services Provided: Unarmed retail shopping cenler security services, amed refait shopping
cenler security services, Roving gotf cart and bicycle patrol, Shopping center theft risk
asscssment services, Mall Sacurity,

D.R, Horton Homes - D.R. Horlon Homes is onc of the premier bome builders in the Usited States.

NorthStar Security has haen providing first raie, quality rendential security services to many of their
o Services Provided: Unarmed residential security services, armed residential security services,

Security supervisory services, Patrol vehicle, golf cart, and bicycle security services.

Horizon Properties - Horizon Properties is a third-party rea| estate advisory and investment firm
specializing in leasing and loeal management of commercial properties tiroughout the State of Floride.
NorthStar Security currently provides commercial sscurity services to over 20 of the properties that they
manage throughout the State of Florida.

o Services Provided: Unarmed commercial security services, armed commercial security services,
FLoss prevention services, Roving vehicie end golf cart patrol services.
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D.R. Horton Homes

1245 South Military Trail
Deerlield Beuch, Florida 33442
Contact: Mr. Jose Beunrtez
Telephone #  (954) 734-9517

Horizon Properties

8532 SW 8th Street

Migmi, Florida 33144

Contact: Frank Robertson
Telephone#  (305) 325-5056

The Shoppiag Center Group
5201 Biuc Lagoon Drive

Miami, Florida 33126

Contact: Frescia Fernandez
Telephone #  (786) 270-3514

Vitamin C Communications
1749 NE Miemi Ct

Miam, Flonda 33132

Contact: Javi Zayes
Telephone #  {305)313-6738
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We ofter a wide array of services including:

Uniformed Security Officers

Plain Clothed Security Officers

Armed or Unsrmed Guards

Permanent, Temporary, or Seasonal Guards
Executive/Celebrity Protection

Vehicle Patrol

Golf Cari/All-Terrain Vehicie Patrol

Bicycle Patrol

S.W.AT, (Special Weapons & Tactics Team)

¥ * % & % * * N %

Industries Served:

Residential Communitics Healtheare Facilities
Cemmercial Real Eslate Colleges & Universities
Government Facililies Financial Institwtions
Maritime Y Government Facilities
Industrial Plants Shopping Centers
Construction Sites Cultural Institutions
Chemical & Petrochemical Special Event Security
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NorthStar Security’s financial strength is a key factor in being able i provide unmatched quality service in the
industry. NorthStar’s executive leadership by choice has decided o remain as a mid-level secutity service provider
and docs not strive 1o be the largest scourity services provider. Rather, we choose to leverage our exceptional
quality and financial strength to overpower secunty organizations that Jack in areas of quatity and financial
independence. A securily firm's financial strength is & key indicator in their ability to sustain quality personsel and
equipment in the future. It provides the client grester confidence regarding the security service provider's ahility to
mzke payroll 100% of the time. Financial strength also allows NorthStar to re-invest in the areas that matter most.
in its employces.

NorthStar Security's annual revenues are approximately $3 mullion. Additionally, NorthStar has exceptional
financial stability, mmntains the company debt free, and maintaing approximately $2 million in availabie cash Row
for working capital. This is an important mdicator as to a company’s abilily to sustain turbulent times in the future.
For this reason, NorthStar electe to re-invest their operating profit organicatly mto the organization allowing us to
provide our own working capnal, debt froe, for our continved growth and sustainability.

(hr firancial strength means that the CTTY OF KEY WEST (PORT AUTHORITY) ¢an expect NorthStar Security
to:
- Coatinue to invest in employee benefit pregrams yielding the lowest security guard turn-over rale ir. the
industry
Centizue to hire the most qualified personne] while offering salaries above the industry norm
* Increase our vehicle and transportation fleet to better accommodate our chient’s demands
Provide the CITY OF KEY WEST (PORT AUTHORITY) with peace of mind that our staployee payrofl
will always be provided to our employces on-time, 100% of the time
- Increase our training programs at no cost 1o our employees. This will pravide the CITY OF KEY WEST
(PORT AUTHORITY) with bappier, betier tramed security guards for the CTTY OF KEY WEST (PORT
AUTHORITY) assignment
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CITY OF KEY WEST (PORT AUTHORITY) Management & Supervision

At NorthStar Security, our mansgement leam is an iniricate component of the services we offer. Our manspeme
team ropresents all that we sinve lo achieve and 15 the leadership of this organization. We believe that enly throupgh
leadership and by exsmple can we pave the way for all employees. Al NorthStar Security, our management staff
bss undergone the most scrutinizingminingmdmungmgstwofourmployws. As managers, they are
expected to instinctually possess all of NorthStar's quality principles and discipline. Additioually, all menager
candidates must first demonstrate that !hcymmdataﬂofﬂ:erfubmd;mtepmitions before they are awarded
the title and responsibility of a mansger.

What strengthens the efficiency of our security operations and assurcs vou of our stafPs superior performarce is
our arcund-the-clock supervision. The CITY OF KEY WEST (PORT AUTHORETY) will be assigned an on-~duty
Quality Contro! Supervisor 24 hours a day ensurmg that any emergencies or specific requests that may arise are
handled efficicatly and prompt]y, They will also ensure that our quality promuse to the CITY OF KEY WEST
(PORT AUTHORITY) is being upheld through random surprise inspections and monitoring of the CITY OF KEY
WEST (PORT AUTHORITY) agsigned security supervisors. This supervisor is sent directly from our corporate
hesdquarters and is in addition to the shift supervisor already on-site for the CITY OF KEY WEST (PORT
AUTHORITY) This is a roving supervisor that works in unison with our shift supervisor and our operations
dispatcher to ensure all socunty guard activity is coordinated in the most efficient manner, Thix addhional
supervisory redundancy will be offared free of charge to the CITY OF KEY WEST (PORT AUTHORITY),

In addition, all of our guards are equtpped with radio communication devices which allow direct communication
with iheir supervisors and with our 24-hour digpatch ceater,

CITY OF KEY WEST (PORT AUTHORIT Y} Client Support
NorthStar Security's normal office hotrs are Mouoday through Friday, #:30 z.m. to 5:30 p.m. However, we

understand that the CITY OF KEY WEST (PFORT AUTHORITY) requirements do not have office hours. Feor this
reason, we have created cur NorthStar Direct Response System (NDR System), whereby we offer 24/7 live cliem
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support to nsure that the CITY OF KEY WEST (PORT AUTHORITY) requests and'ur concerns are always
sddressed, real-time!

This service is different than the standard security companies dispatch servce Qur NDR System is a neiwork of
fuli-time Account Managers, trained in all of the CITY OF KEY WEST (PORT AUTHORITY) account specifics,
in order to provide the CITY OF KEY WEST (PORT AUTHORITY) with the same level of service that they
wottld receive during office hours at any time of day or night. We will provide the CITY OF KEY WEST (PORT
AUTHORITY) with an afterhours telephone number dedicated only Lo your account so that you can always direct-
conect to your live NorthStar Account Musuger. This Manager will be completely trained on the CITY OF KEY
WEST (PORT AUTHORITY) account specifics and ready to provide the CITY OF KEY WEST (PORT
AUTHORITY) with the answers and support that they need.

In addition to our NDR System, we provade full-time 24/7 dispeteh service handling all secusity officer
communications for all active job sites. This ensures that all officers are always commundeating with vur corporate
headquarters and with their direct supervisors.

NorthStar Security will ensure that any and all candidates presented to the CITY OF KEY WEST (PORT
AUTHORITY} to work on this assignment have undergone our infensive and detailed recruiting process. No
empioyee. guard or manzger will be assigned to the CITY OF KEY WEST {PORT AUTHORITY) unless they
have successfully passed all of our examinations. Furthermore, all background check and pre-employment exam
records will be available at the request of the CITY OF KEY WEST (PORT AUTHORITY]). Owr recruitment
process for the CITY OF KEY WEST (PORT AUTHORITY) will inchude the following:

* Recrgitment - Attracting quality people is a eritical component to providing quality security guard
seyvices to the CITY OF KEY WEST (PORT AUTHORITY). For this reason, NorthStar will only recruit
quality, professional, and disciplined employees that understand and adopt our core values, We strongly
believe that if we take care of your employees, they will provide the CITY OF KEY WEST (#ORT
AUTHORITY) with & higher overall level of service and will provide effective protection to vour
cstebiishment.

Paga 29 ol 51




In addition, NorthStar Security is committed to hiring veterans, reservists, and prometing this hiring
practice. This practice is an infegral part of our recruiting strategy. At NorthStar, we use our leadership,
corporate, and customer service training programs to build on their experience and provide advancement
opportunities within our organizstion. Military candidates have varied backgrounds end coatribute an
urparalleled combination of feadership experience, maturity, and technical expertise to the responsibilities
they undertake. Our military spends more on training personnel than many Fortune 509 companies
combined. Our country has mvested 1 making them the most highly trained and motivated personnel in
the world. Because many of'thetr skills are directly transferable inlo the business sector, we are able to
introduce them into positions and leadexship roles wittin the CITY OF KEY WEST (PORT
AUTHORITY) assignment where they can continue to utilize these skills.

Lastly, our recruitment process cacompasses some of the most detziled and demanding pre-employment
screening in the indusiry. Before a person s hired for the CITY OF KEY WEST (PORT AUTHORITY),
they will be required to undergo an extensive application process including:
*  Criminat and Civil Background Check
*  Credit Check
*  Urine and Bived Drug and Alcohol Testing
*  3-Tier Inierview Process
Comprehensive Personality Assessment
Psychological Examination




North§tar Security implements over 40 hours of pre-employment training for all new security officers and over 60
hours per viar of continunl training for all officers including management, regardless of the assignment that they
are assigoed to. This is the NorthStar standard training regimen for all new and continual cmployees, Our training
cxcoeds every state mandated training law and incorporates the Jatest information available in the industry. Our
personnel are given instructions on all facets of therr duties. Their traming begins with the buskes in security and
continucs through the handling of emergencies and various other specializations

NorthStur Securitys training program includes general subjects as well as specialized subjects that relate lo &
particutar industry or type of property The programs ere desigaed to be entertaining enough to maintain the
cmployee's interests, as well a5 to provide them with information to profect themselves and our clients. Classroom
instruciion, video, and several hands-on exercises are utilized 1o conduct our trainung.

At NorthStar Security, we take training very seriously. Quality training 15 essential in oiar gou) to be the best. Lt is
our commitment ¢ leaming and development that allows us to provide our cusiomers with knowledgeable and
metavated security staffing sofutions. No matler where we serve, we strive to be the most responsive scourity
services fimm in the  indusiry.

In addition Lo our standard trawng, we will tattor cach of our troming programs specifically to the CITY OF KEY
WEST (PORT AUTHORITY)'s post specific reguirements We will ensure: that all personnel employed in any
position at the CETY OF KEY WEST (PORT AUTHORITY), including Security Officer, Shift Supervisor,
Administrative supervisor, and Training Superviser are trained with the job specifics for the CITY OF KEY WEST
{PORT AUTHORITY).

+ 40 hours of pre-employment security training covering the security officer basics including:
o legal issues and lisbility; basic emergency first-aid; cmergency procedures;
o cthies uad profissional conduct; accesy control, patrol techmiques: observation technigucs,
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©  report writing: interview techniques; fire detection and suppression;

o crime and aceident prevention techniques; crime and accident scene protection;

o terrorism awareness; public relations; courtroom procedures; defensive tactics;

o interpersonal communications; traffic direction; crowd control

* 10 bours of pre-assignment trainiug which will be used to cover al! the CITY OF KEY WEST (PORT
AUTHORITY} post orders and specifics, post sitvuational awgreness, surrounding ares observatior, risk
assessorent and miligation, and site walk-through

* 10 hours of post-assignment classroom traming

* 8 hours of supervised on-the-job traming conduscted by one of our certified FTS's (Ficld Training

Supervisors)
11 mozihly sessions per year of in-service training and pngoing on-the-job training

* 60 hours of pre-employment security trwining covering the security officer basics inchuding:
= Jegal issues and liability, basic emergency first-aid; emergency procedures;

ethics and professional conduct; socess control; patrof technigues, cbservation techniones;

report writing, interview techniques; fire detection and SUEPPLLSSIoN,

wrime and sceident prevention techniques; crime and acrident scene profection;

terrorisin swareness; public relations; courtroom procedures; defensive tactics;

interpersonal commumeations; traffic direction; crowd control

¥ 16 hours of pre-assignment traming whick will be used to cover all the CITY OF KEY WEST (TORT
AUTHORITY) post orders and specifics, post sttuationa) awareness, surrounding area observation, risk
assessment and mitigation, and site walk-through

* 16 hours of posi-assignment elassroom training

* 16 hours of supervised on-the-job training conducted by one of our certified FTS8's (Field Training
Supervitoersy

* 11 monthly sessions per year of in-service training and ongoing co-the-job trmining

% 80 hours of position specific training for the shift supervisor, tralging supervisor, and administrative
supervisor

* 80 bours of additional supervisory level traiming cousisting of classroom instruction, on-the-job supervisor

tmining, rezl-life tactica] situation training, leadership seminar, and client reiations training

ﬁ
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Employee Reteation
At NorthSiar Security, our peopie are more than sinipy emplovees; we view them as valuable assefs and part of
our family. We strive every day to empower them 1o be the very best they can be, sa they in turn, perform at the
Iughest level. We werk diligently to mstill & sense of accountability and discipline ensuring that our team is
mentafly and physically prepared to protect your establishment The result of our value system yields a very low
turnaver rate which enhances our ability to provide personnel that are m tune to your specific and ongong needs.

Additionally, NorthStar Security offers our employers employment benefits and perks comparab o any of the
fortune 500 companies. These benefits are the same that will be offered to the personne] working at the CITY OF
KEY WEST (PORT AUTHORITY). These benefits include:

Insarance Programs
Comprehensive Major Medical admiuistered by Bius Cross and Biee Shisld

Effective the first day of the month following three months of continuous service
Flexibie capay plams to fit a¥ budgeis and No Efetime maximum
ammmmn&mmmmmanat—wum
Care}

No Deductibles

$20.000 in Life Insurance

ADED s previded at no cost to the employee

%

-]

E

=
-

%

b 2

Wmhmmmmm-ummmm

Provides cash for medical expemses and ent-of-pocke! expenscs whIIC In 2 heapitsl
No deductibles or precertification
Cevirs empleyee af any hospital they sedece
Mducuihr.eﬂulemeluuﬂoﬂ-d—pnhummlnﬁemou
qualifying accident
* &wnmmwmwumwwu&deu-,-ﬂmm

and ledging necds.

- *“mmmﬁi-mmmumermmu
Aflac Cancer Insurance
awm&mr.mmewmemmwwm

_&

;
%
:

Afizc Arcident Insurakce
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Retivement Plans

NotbStar Security offers qualified employees a company matching 401{k) plan managed through Vanguand.
Employee may contribute a pro-cstablished percent of their comnensation on 8 pre-tax basis
Company matches & pre-established percent of their yearly contribution
We offir 2 diversified fund lineup with ro minimum inifial investment that has delivered solid long-
term mvestmenl resnlis
Employces may take loans from their 401(k) plan and repay them through payrol] deductions that they
can afford

Employee Assistance Program

NorthStar offers its employees many assiziant programs providing confidentsal assessments, counseling. and
treziment options. The assistant prograrns inelude.

Marriage Counseling

Stress

Alcohol and Substance Abuse

Divorce Counseling

Financiai Hardship

Credit Counseling

Menisl Heails

Depression

*
*
*
k4
%
*
*
*

Tuition Assistance

NorthStar belicves that knowledge is power and an educated security officer will provide higher guality to the
company's clients As such, NorthStar provides tuition assistance to quatified security personnel for job-related
courses tnught by an aceredited higher learning mstitution,

Payrofl Direet Deposit
NorthStar Security offers payroll direct deposil as a convenience for its employees,




Employee Recogaition Awards
NorthStar Protection believes in fecognizing the cutstanding achievement of its employees. As such, awards may
be given o mark a variety of events,

* Pmmwdhmwgniﬁmofmmd&:smicemdhiﬁnﬁwﬁm-wudhmwd
through: s supervisor and employee nomination process,

% humtedhunp!oymhhvebemwiﬂ:%ﬁmﬁrmSm.Awﬂ:m
huedmlm;ﬂ:ofumemaauﬁwndenplmewduam&:;

Completivn oF Traming *  Awarded for the sucoessTul compiction of job-related TERmng,

Suggestion * Awdadmuupiomwhouhminiﬁaiwmdm:damwmu

umprovement that gets sdopred by the arganizston
| Retiretaent % Presented 40 an employee when they embark oo thelr retremet.

Employee of the Month

Long Service Award

Beyond the Basics
NorthStar offers qualified employees “Beyond the Basics™ benefits 1o show our appreciation in their outstanding
service and assist them with extra-curricular sctivitres. These programs consist of:
*  Maternity benefits
Employee referal program
New customer referral program
Giﬂmmhingpmglmtonon-pmﬁtwmnﬁomﬁsiuingfmam
Adoption assistance
Financaal planning classes
Basic computer software classes
Freg monthly raffles (for dance classes, entertainmen, dining, ¢c..)

* % % 4 % % B

Full-Time Vs. Part-Time Employees
NorthStar utilizes a combunation of fll-time and part-time employees. Full-time employees are defined as
employees who work 1n excess of 32 hours per week.

thlcpaﬂ%eanpbyeesdonotqmﬁfytoﬁaﬂypuﬁdpateinlﬂofm frmge benefits programs, they will be
paxd similar wages and are eligible to participate in the limited Lealth medical program, empiuyes recopnition
programs, and “beyond the basics™ program.




NorthStar Security operates in a very labor-intensive industry and understands (hat in order fo continue to provide
exceptional guality to our clients, we must streamline several Human Resource and Payreil fimetions, We are
careful in partnering with a third party payroll provider that adhece to our human resource policics and have buit-
in redundarncies to ensure ongoing comphance All phases of the recninting, screening, and training process sre
integrated into our Human Rezource computer module to ensure no step s missed. In additicn, our Human
Resources module will not “activate™ an employee for an assignment tnloss ail pre-umpioy ment modules have
been completed, reviewed, and signed-off on,

Pre-Employment Sercening

NertliStar requires that all potential employees undergo an extensive background check and pre-employment
screening before they are hired. This process 15 conducted by our in-house mvestigative division and takes place in
aur corporate offices in Downtown Miami Florida. Due to the critscal nature of this process and for confidentiality
reasons, NorthSter does not entrust any third party providers with the supervision of this process.

Training Complhnce

Our Human Resource module interacts and interfaces with all training provided by NorthStar Security and/or
outside sources, All employes traming is mitated, tracked, and momitored by our training module which provides
management with notifications when an employee training is due again, and will insctivate an employee if their
training 18 not updated within 30 days of thew treining completion due date. This is another way that NorthStar
cosures that the quality traming and guards that we are providing are second o none.

Payroll

NorthStar Security employs the services of a Payroli Solutions provider for our entire employee payroll. Our
Human Resource module maintains our ime and attendance, which then snterfaces with ADP o provide an
accurate and timely reporting of all hours worked. Utilizing an wdustry proven provider like ADP ensures that
NorthiStar provides its employees with payroll on-time, accurately, and compliant with all state and federal payroll

regulabons.




Employee Paet Thne O
NorthStar Secarity providus its fuli-time employees and some eligibie pact-tume emplayees with Paid Time OfF
("PTO"} each year as a way to express our apprecistion and 3 way 1o renew and refresh our employees. Because
our business i continuous and year ong, NorthStar Security prants PTO at times that are most suitable for our

business conditions and Lo limit PTO durmg cur busy season.

Accraed PTO: All employess scerue 2 hours of PTO per month of employment after they have suscessfully
completed thewr mtroductory period The acerua) of these hours is not ¢ligible 1o be rolled over and wilt expire at
the conclusion of the calendar year in which they were earned. Accrued PTG iz usually utilized for employess

when they unexpectedly require time off from work for personal reasons or Hlaess,

Regular PTO: In addition, full-time employees become eligible for 10 days (80 hours) of FTO per calendar year
after 12 momths of continuous employment with NorthStar Security. After 36 months of continuous employment,
cmployees become eligible for 15 days (120 hours) of PTO per calendar year

Employess must use all regular PTO m the calendsr year in which it is granted It shoald be scheduled end
approved by NorthStar Protection at leest three weeks in advance wheve appropriafe. Any unused PTO will be
forfeited at the end of cach calender year.

Personal Leave
NorthStar Security may, at its discreticu, grant an employee a leave of absence without pay when sufficient

personal reasons necessitate such a leave. However, employees are not eligible for a personal leave of absenze
until they have been continuously employed as foll-4ime employees of NorthStar Security for 12 months.

NorthStar Security may require an employes 16 provide documentation, such as 8 doctor’s certification of illness of
disability, supporting the employec's need for 2 leave of absence, and NorthSter Security may periodically require
the empluyer to provide such supporting documentation on basis during the feave of absence, Prior to o upon an
employee’s retum to work from a leave of shsence, NorthStar Security may also require the employee to provide
documentstion establishing the employes’s ability to return to work.

NorthStar Security reserves the right to determine the dusation of the leave of absence, buf no leave of absence
shall exceed 12 weeks. If an employee fails 1o return to work immediately after his or her leave of absence expires,
the employee will be considered to have voluatarily resigned his or her position with NorthStar Secunty.
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Employees may eontinue their health insurance benefits while on a leave of absence by paying the full cost of the
employee postion of their premium to remam covered each month during the leave, Employees who wish to
continue their insurance coverage should 50 sdvise the Human Resource Office before beguning their leave,

Leaves of absence will be without pay except that employess may be required to use any accrued paid time off
during a leave. While on a leave of shsence, employecs will not sccrue additional paid time off. Employees may be
cligible for benefits during a leave under NorthStar Security’s short-term and fong-ferm disability plans.

Rovause operativis sometimes require that vacant positions be filled, 2 Jeave of absence doss not guarantee that the
cmployee's job will be available when the employee refumns from a leave. NorthStar Security will, however, maks
& cfiort to place the employee tn their previcus position or a comparsble job winch they are qualified to periomm.
If'no such position is available, they may be eligible for rehire as a new employee if they apply for an available
position for which they are qualified and if thew pnor work history warrants their rehire,

Bereavement Leave
NorthStar Security will provide up to three days (3) of paid bercavemeni Jeuve fr an employee upon the deatk of
ap immediate family member For purposes of this policy, “immediate family” is defined as the emplayee’s or the
employee's spouse’s parents, siblings, children, grandparents, grandchildren, or the employee’s spouse,

Jury-Duty Leave
Employees whe are called for jury duty wili be granted time off with pay to perform this civic duty. In order to be
patd for fury Leave, an employee must provide his or ber supervisor with the jury summons and s note from the
Clerk of the Court indicating the times the employes was i court for jury duty. NorthStar Security will pay
cmployees straght time for therr regularly scheduled hours of work, minus the compensation they received from
the court for their service ag jurors.

Military Leave
NorthStar Secunty will grant employees called into military service an unpsid leave of absence and reemaployment
nights as provided by the laws of the United Siates. Employees may use accrued paid time off during a military

leave of absence, but are not required ta do so.




It accordance with the siipulations governing the security industry, NorthStar Security will provide to the CITY
OF KEY WEST {(PORT AUTHORITY} upon request the following documents.

City and Cousty Occupational Licenses

Workers® Compensation Certificate with Required Limits
Conmiprehemive General Liabitity Insurance with Required Limits
Commercial Auto Liahility Insurance with Required Limits
Professional Licenses

Corporate Documents

NorthStar Security ard any entity operating &3 a seourity guard agency in the State of Florida must comply with all
rules, regulations, and Florida Statues of, and is governed by the Division of Licensing, Florida Department of
Agriculture and Consumer Services Division. Therefore, in addition to local and county license requirements, the
[ollowmg icenses are required in order to comply with the State of Florida's security industry regulations and will
be furmshed to the CETY OF KEY WEST (PORT AUTHORITY) upon request’

# Class “B” Security Agency License

+  Class “MB” Security Agency Mapagers License -or-
Class *“M” Security and Investipative Agency Mansger License

Class “D” Security Guard License

Class “(" State-Wide Firearms License (17 Armad}
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Legal compliance is one of the hallmsrka of NorthStar Security and we understand that certain irdustries reguire
that we take additional sieps o maiiain your organization’s compliance NorthStar's legal team: works diligently
to maintain our knowledge of industry specific-regulations that govern security practices, 30 you can rest assured
the services you receive from ux sre admidstered 12 s compluat mirsier avd are lewally sound,

In particular, anytime a security officer hag an interaction with & patvon, they should have received the appropriate
training regarding what they can-and-cansot do or say Any security officer assigned to the CITY OF KEY WEST
(PORT AUTHORITY) will bave completed 15 hours of pre-assignment framing covering the Jogal aspects retating
mtbesecnrﬁymdtmandihccm{)l-‘mWES‘I‘(PORTAUIHORI‘[’Y)postInspmﬁc.

Thespeciﬁcmnﬁngmvedhytb:mmyoﬁiemmipedtotthﬂ'YOFKEYWEST(PORT
AUTHORITY) post in conjunction with the backing of NorthStar’s Corporaic Legal team means there is Jess of a
chance of any legal 1ssues arising from our service to the CITY OF KEY WEST (PORT AUTHORITY).
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Corapmterized Tinmw: Clock

NorthStar Sccurily ensures that all guards i all security assignments are recoding their work hours appropriately
and that cur compeny is capturing and billing these hours accerdingly NorthStar will utilize an electronic
computerized time-clock system at the CITY OF KEY WEST (PORT AUTHORITY) to assist in reporting all
hours worked accurately.

Guard Tour Solution

In additien to the computerized tume clock system, as requested by the CITY OF KEY WEST (PORT
AUTHORITY), NorthStar Security will utilize the “Deggy” Guard Tour Solution for the CITY OF KEY WEST
(PORT AUTHORTTY). An electronic guard tour system is an essential too] for any company providing guard
services With a guard tour system, guards can prove exactly when, specifically where and what they ingpected at

the CITY OF KEY WEST (PORT AUTHORITY) Having a guard tour syatern will help improve service quality
and is an mvahusble solution

Motorols Two-Wsay Radios
NorthStar Security will issue each sccurity guard assigned to the CITY OF KEY WEST (PORT AUTHORITY) o
Motorola Two-Way radio so that they can communieate with the CITY OF KEY WEST (PORT AUTHORITY),

thetr supervisor, and NorthStar’s 24-hour dispateh center.

Smart Phones
In addition to the Motorola Two-Way Radios, NorthStar Security will issue cach security guard assigned to the
CITY OF KEY WEST (PORT AUTHORITY) a smart phone with full text, ematl, camera, and telophone

umbﬂn— i v-
Digital Camera

NorthStar Security will provide the CITY OF KEY WEST (PORT AUTHORITY) Security Site Supervisor with a
Sony 15 megapixel digitc! camera o be used exclusively for the CITY OF KEY WEST (PORT AUTHORITY).

=




NorthSter Security will issuc fae following directive to all security officers assigned to the CITY OF KEY WEST
(PORT AUTHORITY) regarding the proper wear of their uniform, equipmeat 2od our required personat
appesrence standards. Employees shail adhere to company policies and procedures m the proper wearing of
uniform and equipment items. and will mamtain & ingh standard of personal grooming following the guidelines of
this directive.

In addition, NeethStar will not charge any smployee for their uniforms. However, employees of the company will
he responsible for the proper care and use of company uniforms and eguipment agsigned to or used by them.
Employees will promptly report to their supecvisor any foss, damage, destruction or defective equipment therein,

Uniforms aad Equipment

% Employee Responsibility

o Security Officers arc izsued uniforms and oquipment items necded in the performance of their
duties. The company provides onginal and replacement uniforms and equipment iterns with the
excepiion of cerian personal items. Specific allowances sre mamtained in the individual's
Exquipment File:

o It is the individual employee's responsibility to provide for the ¢leanmg, repair and upkeep of
wsped vniforms aisd equipment items. Enployees are reguired to retumn to the company all mssued
uniform and equipment fems, cleaned and in good repair, at the termimation of their employmeat.

o Employees may be required to reimbusse the compeny for the replascement of lost, missing or

damaged uniforms and equipment items.

# Male Secarity Officers’ mniform
o Yur-rotmdDrusUmform

Pants: Dark blue

*  Shoet sleeve shart. Light blue. Company patch will be sewn % inch below the shoulder
crease on each sleeve. Only white or dark bive undecshirts may be worn.

*  Rain Jackets: Mey be worn with short slecve shirts, but must be issued by NorthStar
Security.

= Black footgear with black socks. Footgear cannof have any kind of markings of colors on
them.

*  Heandgear: Dark blue trooper style brin hat with company emblem on brim.

= Winter comt: Park blue with company petch on each sleeve, & brenst badge pateh.

Mzle Field Supervisors’ waiform
o Ym-rumdDmuUmfam

Pants; Dark blue

»  Long or shost sleeve shirt: White, Company patch on each sleeve, Only white undershirts
may be worn

= Rain Jackets: May be womn with short sleeve shirts, but must be issued by NorthSiar
Security.

* Black footgear with black socks. Footpesr cannot have any kind of markings or colors on

them.
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* Femsle
o

% Female

o

0

(¥
o

* Wearin
O
[

Q

*  Headgesr: Dark blue trooper style brim hat with company emblem on brim.
*  Wintter ecat: Dark blue with company paich on each sleeve, & breast badge patch,

Security Officer*s aniform
Year-round Dress Lhniform
*  Pants: Dark blue
*  Short sleeve shurt: White. Dark blue feqsle nocicse Company patch on cach sieeve.
*  Rain Jackets: May be worn with short sleeve shirts, but must be issued by NorthSiar
Security.
* Black footgesar with black socks. Fuootgear camnot bave any kind of markings or colors oa
them

. Headguankbiueumpu-atyiehmhatwhwmpnyanb!monhim
* Winlunml:mrkblmwithcempenypaka:mmhslecvq&mhdgepatch

Field Supervisors® amiform
Yegr-round Dyesa Uniform
®  Pants: Dark blue
*  Short sleeve or fong sleeve shir: White. Dark bhe female necitie. Carmpany patel pas
each sleeve.
* Rain Jackets: May be worn with short slecve shirts, but must be issued by NorthStar
Security.
*  Black footgear with black socks. Footgear cannot have any kind of markings or colors on
them.

* Headgear Dark hiue trooper style brim hat with company emblom on brim.
*  Winter coat: Dark blue with cormpany patch on each sleeve, & breast badge paich.

% Exceptions to Uniform Types

Shoes
. Bhekcomht,mﬂdngboohubhckwalhngdwesmyheminphmoﬂhebhnk
dress shoes,
Coats: Issued rameoat may be wom during inclement weather,
Bisck gloves may be wom dunmg cold or inclement westher,

g of Uniformas

The dress uniform is the standard tmiform for all uniformed assignments,
Alloﬁimshlllwmthcp‘opuunifmmnd:signatedabwemdaspoﬁedbytheﬁeld
Commander The Field Commander #all ennounce vniform changeover through written notice.
Officers working special event assignments will wear the dress uniform unless instrocted
otherwise. Alt uniformed officers working an event or assigned to the day shift shall wear the
same dress uniform, cither summer or winler, as thit of the day shift

Uniform headgesr 1s optional for standard guards, and mandatory for supervisees.
Uni.l‘wmswdlbewmmmeirmmuylsduqibedinthisdﬁmﬁwandmmpimewﬂlbcwm
mtbmntheothapumNopmo{imwdmjfummllbewamwithnon-mnedclothins.

* Equipment
c Utﬂhybeh:Ummedmmtyuﬁiouswmnmmwﬁh!hemfummmtybduhﬂ

positioa the following required equipment in the order indicated fom the belt buckle clockwise;

Issued key ning holder

® Issued radic case with radio




* Portable radic and micropbone:
o Uniformed officers shall wear the portable radio in the issued case in the mrnner prescribed above

% Uiform Insignia and other Attachments to the Uniform
v Cellar msignia should be positioned as noted on the diagram (pee attached).
¢ Dress anifornt hatband: Unaformed supervisors are required to display 2 silver hatband,
t4 ]
Q

Secunity badges will be positioned just above the left uniform pocket and centered,
Nameplate ping will be above the right breast pocket scam and centered using the button as the
center point
¢ American Flag Inssgmia. Uniformed officers shall plsce the Amerxcan Flag Insignia above the left
breast pocket using the button as the cenier prece

* Proper Fit and Care of Uniforoy
@ Supervisors will randomly mspect individual officers to ensure assigned uniforrn and cquipment
items are properly worn and cared for
o FProper Fit
= All uniforms should fit properly: neither too tight nor toc loose.
= Tailoring of uniforms is anthonized only through the written authorization from NorthStar
Securily,
= Headgear will be worn squared or straight on the head, approximately two fingers above
the bridge of the nose to the visor, and shall not be cocked on the back of the head or wom
in an unprofessional monner
o Proper Care
#  Uniforms shall be cleaned and pressed.
The proper care of uniforms is the responsibility of the employee:
Shoes and boots shall be clean, m good reparr and shined.
* Headgear shall be cleaned and in good repar,
*  Leather equipment shall be cleaned and palished.
s All issued squipment shall be kept clean and 1n good repair

* Atfire for Officers in Plain Clothes
o Officers asnigned to adrmintsieative or investigative duties shall wear proper business casua) attire
whis v duly

* Standards of Personal Appearance for Uniformed Personnel
o Facial Hair: The face will be clesn shaven except thet musiaches are permitted. When a mysiache
15 warn, it wall be kept neatly trimmed and may not extead below the comer of the mouth. Goatees
and beards are nod authorized, Beards are permitted only iff a medical recommendation has been
submitted with the approval of the Field Comnmnder,
Muzle hairstyles: When the officer is standing erect, the length of his hair ahall not extend below
the top of the shirt collar or over the outer edge of the ear. It may be neatly boxed, iayered, or
tapered. Hair on the forchead shail not visibly protrude from under the headband of issued
headgear. Sideburns are allowed to extend to the bottom of the car opening with no {lare, and
should not be so fidl as to hide the ears from the front,
¢ Fenale bairstyles. When the officer 1 standing erect, her hair shall he arranged 5o ps to not extend
beyvond the hottom of the shitt collar. Hair on the forehead shall not visibly protrade from under
the beadband of issued headgear.
o Secority personnel, while wearing the uniform, shall not exhibit unnatursl hair colors or styles
other than due to natural or medica! ressons.




Quzlity Assarance (QA) is one of the most important roles within our management staff. Because of this,
NorthStar employs three full-time roving supervisoss whose sole responsibility is to ensure that the service product
being delivered in the field adheres to the extremely high quality siandards cstablished by our executive leadership.
NorthStar will deploy three quality control sipervisors (one each shift} fee of charge to moniter and ensure that
the CITY OF KEY WEST (PORT AUTHORITY) is recciving the exceptional quality service that is expected.

In addition, our quality assurance department spends significant time in our main office performing intemal
compliagce audits with our established procedures. Quality Assurance ensures that that time-tested procedures are
being adhered to in the performance of our service.

Al security officers employed by NorthStar Seeurity will be reqmred to complete our safedy and first responder
traming before they arc assigned 1o the CITY OF KEY WEST (PORT AUTHORITY). Bvery one of our guards are
utpectedrobepmﬁcimtmdmﬁﬁeduaﬁntmduwlbmmyrespundmmeevmtofanckorhjumd
patron at the CITY OF KEY WEST (PORT AUTHORITY).

Our first responder courses cover candiopulmonary resuscitation (CPRY, automated external defibriltator usage,
spiat and bone fracture immobilization, oxygen, cmergency childbith, and advanced first aid, Typweally during an
emergency, our securily officer will be the first on scenc. Therefore, our officers are expected to have the
lmowledge, training, and certification required to nssist a person m need. The security officer may be summoned
to: provide emergency care firet on (he scene, support Emergency Medical Technicians and Paramedics; nssess
patients; take vital signs, provide treatment for trauma and medical emergencies; perform CPR; usc an Automated
externzl defibrillator; immobilize bone fractures and spinal injurics; administer cxygen sed maintaio an open
airway through suctioning and afrway adjuncts: assist in emergency childbirth,




We realize the transition tom your present security service provider 1o NorthStar Security can seemingly present
some chailenges Changing contract security firms can be filled with uncertainties, distractions, oF mterruptions.
However, NorthStar has the resources and experienced management personne! to effect a smooth, transparent, and
efficient tranation without gaps m coverage. Moreover, as a current securily service provider of numerous local,
state, and federal agencies throughout the State of Flonda, we are m a unique and favorable position to
successfully manage this transition phase.

Qur management team will begin the transition planning four weeks before the service start date. However, should
you nead us Lo stari our seTvices sooner, we are preparcd with the infrastructure in place to accommodate this
Our transition team consists of the following personnel:

% Rafael Aguilar - Field Commander

% Daniel Pou - Chief Business Pevelopment Officer

* Erick Rodriguez - Director of Client Relations

% Albest San Pedro - Field Director

* Kenneth Jackson - Quality Control Field Captain

Overall responsibility for the transition phase will be with Mr. Rafiel Aguilar, President of NotthStar Security.
Refas! will work closely wath the CITY OF KEY WEST (PORT AUTHORITY) to maintain an efficient and
coordinated effort throughout all phases. Other persosnel will be mdirectly invelved through recruiting, hiring, and
background investigations. We will begin our transition procedure immediately upon being awarded the CITY OF
KEY WEST (PORT AUTHORITY? contract
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The following is an overview of our transition phase:

Evaluate existig secursy officers, determme staffing need

Resmit existing persmne]

Recruit new persomnel

Complete an addivional dersiled tour of the premises that will be securing

2 Weeks to Commencement

Tnterview quatiied candidatos
Compiete pre-emiploymend screentng on all officers
Present offers of employment 1o existing and new sacurity officers

traisng programs, prepare post ardevs, develop emerpency procedures
the 40 hour t batming for 8l

L L Y E A

*

* &

Begm Norfister orien@tion taiming Jor officers selscted io the CITY OF KEY WEST
(PORT AUTHORITY) assignment

Truin snd certify ail mecurity officers seiected for the CITY OF KEY WEST (PORT
AUTHORITY] 2ssignment as & First Besponder

Submit post mstractions and on-the-job trammg cutline to the CITY OF KEY WEST
(PORT AUTHORITY) for spproval

Order natforms mid equipment

Train all sspervisory stafl that will be assigaed to the CITY OF KEY WEST (PORT
AUTHORITY) .

* 4 4 % %

Complete all security officer traiming

Complete all security supervisor iraining

Make any finai changes to post orders and on-the-job training programs
Create master officer and supervisor work schedules

Have all post orders, OFT, snd personnel signed off by the Quality Assursnce

Department
Issue Uniforms and Fquipment
Place ull new equepment oo the CITY OF KEY WEST (PORT AUTHORITY) Post

* RN &

%+ % W

Commence on-the-job traming

Assign officers that remain from the old contract together with new hires (o mienitor
first shift performance

Modify poest anders and training programs 1f necessary

Continue recraiting efforts to replace any officers who do not meet stendards

Follow-up cn meetings with masagement fie iy perceived problems
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"G\ : SUMMARY AND

CONCLUSION

NorthStar Security will offer the CITY OF KEY WEST (PORT AUTIIORITY) exceptional service with TOP
QUALITY as our primary focus. Ia our quest to remain as the lop guality service provider in Florida, we will
provide the CITY OF KEY WEST (PORT AUTHORITY) with highly traimcd security officers and supervisors,
not your typical bouncer or mistmuim wage sceurity guard that is usually provided by other security firms.

In addition, the CITY OF KEY WEST (PORT AUTHORITY) will benefit from the quickest response in the
industry to any of their requests, This response will typically be from a busmess owner with the capacity and
authority to assess the current needs, take immediste sction, and remedy the sifuation o the spol. Our cxecutive
tearn kas instilled in cach staff member the core vaiues needed to propel cur company to the next level. Cur
rsiness philosophy places your needs first, and ensures that the quality of work being offered is unmatched by
any of our competitors.

NorthStar anderstands all of the decisions that choosing a security guard company involve. This is why we believe
that by carcfully listenung 10 oter client from the onset, and vnderstanding exactly what services they are lookivg for
is the surest way of mantamung optimal communication and geiting it nght the first time.

Plesse take the time 1o read through this material ag it will belp you make the most of our services. [f you have any
questions or nesd elarification on any portion of our material, please feel free to contact me directly. We strive io
develop a partnership with every client and sre fooking forward to the possibility of entering into o partuerskip
with your organization.

Thank you for your time end for considering NorthStar Security for your protection needs!

Sincerely,

Rafael Aguilar Jr,
President, Chief Security Officer
NoxthStar Seeurity, Inc.




JA: APPENDIX A:
ES HORTHSTAR FACT SHEET

Key Information
Corporate Office

Locad Office

Company Type
Lagation Type
Geography Serviced
Primsry Industry
Primary NAICS Code

ey Nambers
Year-End

1-Year Sales Growth
Total Employees

1-Year Employee Growth

1-Year Employee Turnover

Key People
Rafael Aguilar Jr.
Las Requejo
Jorge Calzadilla
Damei Pou

172 W. Fiagler Street, Ste 330
Miami. Florida 33130

422 Flemung Strest
Key West, Florida 33040

Private

Mismi, Florda - Headquariers

Florida, Georgia, North Caroling, Peru
1563: Security Guard Services

561612: Secursty Guard and Pairc] Services

President and Chief Security Officer
CEO

SVP and CFQ

SVP and Chief Development Officer
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NORTHSTAR SECURITY, INC
Supenvisor Irspection Report

Tosstifyse ull v abovs Moy Codo indicalions Gor
beon correctod pr repmauaded by mc.
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