Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - December 2015/2016

December ‘15 December ‘16
KW Bight $ 591,562 $ 647,009
Ferry Terminal $_ 87,568 $ 137,303
Grand Total $ 679,130 $ 784,312
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage + 23% Passenger Fees +19%
Dinghy -19% Security Fees + 43%
Retail Sales -21% Parking + 33%
Parking + 18% Fuel +93%
Fuel - 3%

2017 Annual Budget Comparison to
November Actual Year-to-Date Revenve

Annual Year-to-Date 17% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,062,480 $ 906,598 15%
Fines & Forfeits $ 35,000 $ 5,045 14%
Misc. Revenues $ 3,204,000 $ 487,852 15%

A detdiled financial report follows.



REVENUE DETAIL

DECEMBER 2016
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Dec-15 Dec-16 Dec-15 Dec-16
$82,509.38  $101,620.65 $15,309.32  $18,211.20
Percent Change: 23% Percent Change: 19%
DINGHY DOCKAGE SECURITY FEES
Dec-15 Dec-16 Dec-15 Dec-16
$12,759.16  $10,367.08 $2,355.32 $3,338.72
Percent Change: -19% Percent Change: 42%
RETAIL SALES PARKING
Dec-15 Dec-16 Dec-15 Dec-16
$476.18 $374.00 $3,906.65 $5,198.51
Percent Change: -21% Percent Change: 33%
PARKING FUEL
Dec-15 Dec-16 Dec-15 Dec-16
$94,872.21 $111,529.60 $47,269.20  $91,147.79
Percent Change: 18% Percent Change: 93%
FUEL
Dec-15 Dec-16
$ 5501460 S 53,562.04
Percent Change: -3%
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