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ADEPT
Strategy & Public Relations
(954)769-1533 - infoeadept.co - www.adept.co

MEMORANDUM
June 7, 2017

TO: Doug Bradshaw & Karen Olson
FROM: Dana Pollitt

SUBJECT: Key West Bight Management District Board May/June, 2017 Monthly Update
Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT's May/June marketing activities for the Key
West Historic Seaport:

KWHS VIDEO

e Editorial Video Shoot with Key TV/Destination Television scheduled for Friday
June 23rd with Scott Saunders who will act as the KWHS ambassador. Video
will cover past, present and the future of the KWHS. 1:30 minute video to be
aired daily with KWHS current video.

e Task Order Proposal for Annual Key TV/Destination Television submitted to
City staff for approval and purchase order week of Monday June 5th.

® YouTube: Increased to 11,897 views from 10,762 last month

e Airing daily on Destination Network [Key TV/TripSmarter.com]. Affidavit below
shows a sample of the broadcast report for the month of May.

BROADCAST AD MANAGEMENT SYSTEM

Key TV
5450 MacDonald Avenue, Suite #10
Key West,FL 33040

Affidavit of Service Rendered
05/01/17 - 05/28/17

Key West Historic Seaport

SPOT NAME PLAYDATE PLAYTIME
OOH Key West Historic Seaport 2017 5172017 00:21:00
5172017 00:43:50
5172017 00:44:52
5172017 06:11:18
5172017 06:36:36
12017 06:47:16
512017 074732
51172017 074015
5172017 07:53:26
572017 08:10:48
51172017 08:31:57
51112017 09:19:53
512017 09:32:13
5172017 11:46:56
512017 212806
50112017 23418
5122017 00:16:38
si212017 06:28:25
51212017 06:38:24
50212017 06:47:51
5202017 06:58:32
8272017 o7:54:53
1212017 08:16:30
51212017 08:54:22
s2i2017 00:11:48
8212017 00:27:39
52/2017 09:37:59
51212017 09:49:59
s202017 11:43:05
22017 19:10:55
51212017 19:36:53
51212017 193755
51212017 22:14:20
51312017 00:22:00
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Printing and Installation of US-1 Bus Shelter with Anderson Outdoor Advertising. See
Bus Shelter Image below:

MAKE IT A HISTORIC DAYI

>

ADVERTISING:

e Digital Digital Advertising Report attached.
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KWHS SOCIAL MEDIA (Facebook, Twitter, Instagram, Tumblr, Foursquare,
Youtube)
e Ongoing social media content creation and daily posting (Weekly Seaport
Spotlight, Reviews Posts, Live Music Opportunities, Tenant Info. Events, etc.)

Facebook:
e 814 page likes
® 840 people checked in
e Upto23reviews
© 4 new 5-star reviews

Twitter:
e 744 followers
e From May 25-31, our Tweets earned 1,715 impressions (our tweets showed up
on our follower’s Twitter feeds 1,715 from them retweeting or “liking” our posts,
so all of their followers potentially read our Tweets as well)

Top Tweet eamed 1,232 impressions Top mention earmed 20 engagements

@KWBaitandTackle - May 6

What a view! A #KeyWest #sunset setting P2 Key West Bait Tackle
at the #marina is a sight to see. Beautifully &

captured by Instagram user
#mellowkeywest. #LoveFL #FL
pic.twitter.com/eiNcAmisS0

#saturdaymorning #Keywest
@HistoricSeaport
pic.twitter.com/YXJ5yHRgcR

*h

Left picture shows one Top Tweet in May

This single Tweet earned 1,232 impressions

Right picture shows one Top Mention Tweet

Historic Seaport tenants are tagging us in their Tweets for their followers to
read and potentially follow us

Instagram:
e 1,168 followers with new followers daily (content includes videos, pictures,
reposting from tenants, etc.)

Tumblr:
e Uploading monthly blogs and pictures to account

Marketing Services Contract 10-015, Key West Historic Seaport - May/June 2017 Bight Mgmt. Board Update
ADEPT Public Relations Page 3 0of 6



e Reposting content from travel bloggers /pictures from Key West Historic
Seaport

TripAdvisor:
® 493 Reviews
e 9 new reviews from last month
e Excellent Rating 4.5 out of 5

4.5 00000 493 reviews

Excellent NN
Very good N

Average W

Poor

Terrible

Foursquare (NEW):
e Over 50 million people use Foursquare to discover great businesses and share
what they love about them with others
e Visitors “check in” to their location and upload pictures, provide tips for future
visitors, and leave reviews, which make up our our page feed
e Below is a screenshot of what the KWHS page looks like:

Edit this place ~

Save Share

Tips & Photos &6

6 Tips and reviews

Keywe
@l | Leave atp for others... o %
. 0@10\‘ = A~
BT & Mapbox & OpenSirestMap
SORT: POPULAR RECENT (2 Historic Seaport Edit
201 William St. (Carocline and William)
g Giorgia Bellocchio August 21, 2014 Key West, FL 33040
Get directions

You feel you don't have any limit anymore! Amazing sight &

@ Visit Key West's Historic Seaport & find
world class dining,... (Show more)

(j keywesthistoricseaport.com
o @historicseaport

(©) @historicseaport
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KWHS WEBSITE:

e Ongoing website maintenance and content creation (Tenant Info. Events, Blog,
etc.)
e Regular content writing services
o May blog #8 posted:. Website Link >>
o June blog #9 Posted: Website Link >>
e Breezin Charters and Echo Catamaran added to website
New events added monthly
e Google Analytics for period May 1, 2017 to May 31, 2017 below:

Audience Ove rvi ew: W New Visitor M Returning Visitor

Sessions Users Pageviews

1,174 992 2,488

Acquisition Overview:

Sessions + % Mew Sessions MNew Users
1,174 81.43% 956
1 W Organic Search 539 _
2 W Direct 292 -
3 W Referral 249 -
4 1 Social 94 .
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https://www.keywesthistoricseaport.com/blog/merry-merry-month-of-may-at-the-kwhs/
https://www.keywesthistoricseaport.com/blog/kwhs-june-blog/

Top 10 Referral Sources:

Source

1. cityofkeywest-fl.gov

2. keywestfloridaspring.com

3.  keywestinstatesummer.com
4. keywest.com

5. fla-keys.com

6. keywesttocubafest.com

7. tumblrcom

8. floridarambler.com

9. piulatte.cz

10. mg.mail yahoo.com

Acquisition

Sessions

<+

249

% of Total: 21.21%

65

51

27

26

25

(1.174)

(26.10%)

(20.48%)

(10.84%)

(10.44%)

(10.04%)

(2.81%)

(2.81%)

(2.01%)

(2.01%)

(1.20%)

% New Sessions

76.31%
Avg for View: 81.43%
(-6.29%)

B7.69%
66.67%
TI.78%
100.00%
64.00%
28.57%
0.00%
60.00%
100.00%

33.33%

Mew Users

190

% of Total: 19.87
[(956)
87 (30.00%)
34 (17.89%)
21 (11.05%)

26 {13.68%
16 (B42%)

2 105

0 (o.o0

3 (158

8 (263

1 (053
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digital{}report

Digital Advertising Report

Key West Historic Seaport

May 1, 2017 - May 31, 2017

Prepared by: ADEPT Strategy & Public Relations



CAMPAIGN OVERVIEW

APPROACH: With low interest for couponing/discounting from merchants, we revised our
campaign into an awareness campaign, versus a retail approach. With this, impressions in
the very targeted cruise passenger segment became key.

CAMPAIGN STRATEGIES:
I.  Target them in Key West at the pier as they arrive or wake up and turn on phones
(see radius below on Picture 1)
Il. Target cruise passengers for 6 hours in the departure port (Miami, Ft. Laud,
Canaveral, Tampa), before they leave. (see radius example below). This strategy was
added when we confirmed that we could run strategy 1 at very low cost. (see radius
below on Picture 2)

S

@ VENETIAN
Adrienne Arsht Center, ISLANDS
for the Performing Arts...
a MacAithy,
(5} "osg @Jungle Island
%
%

Museumn Park

KeyWest |
Bight

[T
P

A AmericanAirly
.College - PortBIE
camsﬂs Bayside M:

NNTOWN
MIAMI

iami

fation, =
EyWeSlo Soutl....n¢

©2017 Google - Map data ®2017 Google  Terms of Use  Reporta map error.

Picture 1 Picture 2

Ill. Proposed Additional Strategy: Key West visitors, beyond cruise ships. Overall low
cost of running the cruise-targeted campaigns allows us to run campaigns now
targeting in-market consumers staying in hotels, etc.
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SUMMARY CHART:

Campaign Budgst Blstes | # Gampaign type Cilek imp. Forg. P TR g, EPE Cost g CPM
[ rovaL CARIBEEAN 5100.00ary Exgitie Display Baxtwork ok T 7180 1 L% 5180 51121 5155
CARNNAL CRUISE UKE 5100,000ay Eligitin Display Network only ] -] LT T T 5157 ] £1.08
DEPART MLAM: 5100 D0 ay Elgitin Diaplay Natwerk onky 128 61,348 AN o21% s0.72 0.1 S48
7] DEPART TAMPA, 510000y Eiagithe Disgrlry Nestwnorit iy 1 713 10 014 5110 111 5158
7] Caywide Cisplay 520.00iday Eligitie Disply Network onky o [ 00 CO0% 50,00 50,00 50,00
[ cELEBRITY 100,000y Erito: Disprkry Networt Sy 3 5367 10 o0E% 5196 5569 5110
Totad - all but removed campalgns 141 BOET 10 0TS S0z S 1.
Total - Display $420.00/day 141 BOETY 8 BT LT - $1.4

KPIS FROM SUMMARY CHART:

e AllTime

e Impressions: 159,230

e Clicks: 202

e Cost: $311.96

e Average Cost/Thousand Impressions: $1.33

BUDGET: 95.54% of initial advertising budget is available and we will be carried over to the
following month.

CREATIVE EXECUTIONS: A total of 146 different ads have been developed using multiple
sizes used by mobile web sites. A cross section is provided below:

DEPARTURE CAMPAIGNS:

PSSST!

Your selfies will Bon Voyage!
INKEYWEST |00k better here. If Key West people
Key West Historic Seaport  [ST="=RV/e TRR TR (S VAT, T/ cruised to Key West,
(Walk from the ship) they’d come here.
(We wanted to be _ o
the first.) . o :
Key West Hisioric Seaport

i we’ itedtoo! -é—;:Key TN " yv
YOU'LLBEIN We're exci -d oo! | s“)nc m“ ' mstonc seamn

KEYWEST  key West Historic Seaport
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CRUISE LINE SPECIFIC ADS:

Welcome
CELEBRITY CRUISE
PASSENGERS

Waterfront Bars &
Restaurants Are Close

CARNIVAL CRUISE
PASSENGERS!
Great Shopplng Is Close

w Big adventures are close. ' P:LSSENGBE?!S

| PASSENGERS! Key West Historic Seapori Unique Shopping Is Close

Welcome
CARNIVAL Cool attractions are close.

CRUISE

o) el AR Key West Historic Seaport HiSlﬂl'!C_ .S,ﬁ?m“

Welcome
Welcome
Waterfront ba d
il e ROYAL CARIBBEAN

CRUISE LINE
PASSENGERS! Key West HISIONc Seapoit PASSENGERS

Adventures
are close.

Key Wesl
Historic Seaport
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scialreport

Audience Summary

Key West Historic Seaport

May 1, 2017 - May 31, 2017

Cross Channel Report

Prepared by: ADEPT Strategy & Public Relations



Cross Channel

AUDIENCE GROWTH BY CHANNEL

Channel Audience Growth (Net) Growth Rate Total Audience
B Facebook a5 5.98% 797
@ Instagram 75 6.96% 1,153
@O TripAdvisor 9 2.49% 370
Tumblr 0 0% 2
Lo Twitter 35 4.92% 747
3 YouTube 2 28.57% 9
166 5.39% 3,078

AUDIENCE GROWTH OVER TIME
3,100 20
3,050 )\/\//\//\/I 15
3,000 P S I 10
- il .
. ¢ gl
—
3 | 3 _
2,950 — 5
I 2 B il -
a I
111 I _ _
- ] H N I I I I H R = I ] ] H BB I =
2,900 0
May May May May May May May May May May May May May May May May May May May May May May May May May May May May May May May
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
[. Facebook W Instagram @ Twitter @ TripAdvisor @ YouTube @@ Tumblr -@- Total Audience (Followers, Fans, Friends) ]
AUDIENCE GROWTH TOTALS AUDIENCE GROWTH RATE
Facebook [N - - Facebook | 6.0%
Instagram | 75 Instagram | RN 7.0%
TripAdvisor N - TripAdvisor B 2 5o
Tumblr |0 Tumblr | 0.00
Twitter | N -5 Twitter [N 4.9%
YouTube M2 vouTube [N 25 6

Instagram accounted for the most audience growth, with 75 new followers added. YouTube was your fastest-growing channel, with 28.57% friend growth.

AUDIENCE HISTORICALLY AUDIENCE THIS PERIOD

~ 14%

22% ~ 6o - 0.1%

— 0.1%

~ 37%

~ 37%
26% ~
24% ~

@8 TripAdvisor @B Tumbir @@ Instagram @@ Twitter @ Facebook @8 TripAdvisor @8 Tumbir @ Instagram @ Twitter @@ Facebook
@ YouTube @ YouTube



http://www.socialreport.com/external.htm?id=d211904d-0bd0-4a23-bb0e-62f38e6d4596#Facebook-Summary
http://www.socialreport.com/external.htm?id=d211904d-0bd0-4a23-bb0e-62f38e6d4596#Instagram-Summary
http://www.socialreport.com/external.htm?id=d211904d-0bd0-4a23-bb0e-62f38e6d4596#TripAdvisor-Summary
http://www.socialreport.com/external.htm?id=d211904d-0bd0-4a23-bb0e-62f38e6d4596#Tumblr-Summary
http://www.socialreport.com/external.htm?id=d211904d-0bd0-4a23-bb0e-62f38e6d4596#Twitter-Summary
http://www.socialreport.com/external.htm?id=d211904d-0bd0-4a23-bb0e-62f38e6d4596#YouTube-Summary

AUDIENCE AGE

7%

v
11% —‘

~~0.0%

NS~ 0.2%
\\2%
12%
— 23%

AUDIENCE GENDER

33% —~

— 31%

L 26%
- 35%
B0 13 B 13-17 @ 18-24 @ 25-34 [ 35-44 00 45-54 @ 55-64
@ 65 ™ Unknown {- Male B Female Unknown]
AUDIENCE 3 MONTH NETWORK COMPARISON
| | |
TripAdvisor : . : %%%8
Tumblr g
: 163
Instagram 1]1%E
J 10337078
Twitter — ;ﬁ;
: - : : : : T9813
: 5
Facebook : 769
= 706 752
|
YouTube .'%
0 100 200 300 400 500 600 700 800 900 1,000 1,100 1,200 1,30

(. March 17 @ April 17 @ May 17 @B June 17)




AUDIENCE WORLD DISTRIBUTION

0.06

Country
United States
United Kingdom
Canada
Brazil
Germany
Australia
Philippines
India

United Arab Emirates
France
Venezuela
Thailand
South Africa
Uruguay
Mexico

Italy

Guam

Japan
Greece

Spain
Romania
China

New Zealand
Denmark

Puerto Rico

. 84.72

x| Code
us
GB
CA
BR
DE
AU
PH

AE
FR
VE
TH
ZA
Uy
MX

GU
JP

GR
ES
RO
CN
NZ
DK
PR

| %

84.72
3.15
2.19
1.12
0.96
0.84
0.39
0.34
0.34
0.34
0.28
0.28
0.22
0.22
0.22
0.22
0.22
0.17
0.17
0.17
0.17
0.17
0.11
0.11
0.11

L0

Copyright © SocialReport.com ® 2017. All rights reserved.




scialreport

Comprehensive Social Media Report

Key West Historic Seaport

May 1, 2017 - May 31, 2017

Cross Channel Report
1 Facebook Page
1 Instagram Profile
1 Twitter Profile
1 TripAdvisor Attraction
1 YouTube Channel

Comprehensive Social Media Report

Prepared by: ADEPT Strategy & Public Relations



Cross Channel

A

ACTIVITY ENGAGEMENT NEW AUDIENCE OUTBOUND CONTENT|  SITE VISITS REVIEWS
T T [N | | B gy S | R TR AT W .-h-.lllilllllllnll|.IJI|. tleantml ikl
10,590 +51% || 8,773 +154% || 3,078 +6% || 146 4.9/day || 1,174 +68% | | )

CHANNEL ACTIVITY (DAILY NUMBER OF NEW COMMENTS, LIKES, FANS, REVIEWS, ETC)

[-0— GoogleAnalytics =e= TripAdvisor -l Tumblr =4 Instagram -%- Twitter -@ Facebook =-e- YouTube ]

Facebook
TripAdvisor N -
Tumblr |O

Twitter

YouTube l 2

AUDIENCE GROWTH TOTALS

I, 5
Instagram | 75

I 35

Facebook
TripAdvisor B 2.5
Tumblr |0.00

Twitter

AUDIENCE GROWTH TOTALS

[ A
Instagram | RN 7.0%

I /9%
vouTube | 23.6

Instagram accounted for the most audience growth, with 75 new followers added. YouTube was your fastest-growing channel, with 28.57% friend growth.

ENGAGEMENT TOTALS

Facebook

TripAdvisor lo
Twitter [l 329
YouTube |6

e =42 1
Instagram | 29053

Facebook
Instagram M 23.0%
TripAdvisor B 12.5%

Twitter

B 50.0%

YouTube - 50.0%

ENGAGEMENT CHANGE

Y 543 %

Facebook accounted for the most engagement growth, with 5421 new actions, and had the biggest change in engagement of 543.06%.

Instagram accounted for the most audience growth, with 75 new followers added. YouTube was your fastest-growing channel, with 28.57% friend growth.




AUDIENCE HISTORICALLY AUDIENCE THIS PERIOD

0.2% 0

~ 14%
22% ~ ,
~ 0.1% 26% o
2

~ 37%
26% —

\ .
4% ~

@8 TripAdvisor @B Tumbir B Instagram @@ Twitter @@ Facebook @8 TripAdvisor @ Tumbir @@ Instagram @@ Twitter @@ Facebook
@8 YouTube @ YouTube
AUDIENCE 3 MONTH NETWORK COMPARISON
TripAdvisor 3%%8
Tumblr g
, 163
Instagram 1]1%g
° 10331078
5
Facebook 752 769
706
|
YouTube .'§
0 100 200 300 400 500 600 700 800 900 1,000 1,100 1,200 1,301
[. March 17 @ April 17 @ May 17 @B June 17]

Facebook accounted for the most engagement growth, with 5421 new actions, and had the biggest change in engagement of 543.06%.

Your current current engagement level is 4.1

QUALITY OF ENGAGEMENT COMPARISON

8
6
4
2
Hw N
0 3/2017 472017

[. Facebook @ YouTube [ Instagram @@ TripAdvisor @ Twitter ]




AUDIENCE WORLD DISTRIBUTION

0.06

Country
United States
United Kingdom
Canada
Brazil
Germany
Australia
Philippines
India

United Arab Emirates
France
Venezuela
Thailand
South Africa
Uruguay
Mexico

Italy

Guam

Japan
Greece

Spain
Romania
China

New Zealand
Denmark

Puerto Rico

. 84.72

)
o

Code
us
GB
CA
BR
DE
AU
PH

AE
FR
VE
TH
ZA
Uy
MX

GU
JP

GR
ES
RO
CN
NZ
DK
PR

| %

84.72
3.15
2.19
1.12
0.96
0.84
0.39
0.34
0.34
0.34
0.28
0.28
0.22
0.22
0.22
0.22
0.22
0.17
0.17
0.17
0.17
0.17
0.11
0.11
0.11

L0




COUNTRY ACTIVITY

0.31 I, 22.74

City

Key West
Florida

Miami

Fort Lauderdale
New York

Fort Myers
United States
Chicago

Tampa

Florida Keys
Indianapolis
Philadelphia
Orlando
Jacksonville
Marathon Marathon Airport
Washington
Houston
Tampa-St. Petersburg-Clearwater
Parkland

Key Largo

Boca Raton
Boston

Coral Springs
Dallas

Trenton

L0

Code
FL

FL
FL
NY
FL

DC
TX

FL
MA
FL
TX
N

L0

% of Audience
22.74
3.12
291
2.8
2.18
1.87
1.66
1.66
1.45
1.45
1.04
0.93
0.93
0.93
0.93
0.93
0.83
0.73
0.73
0.73
0.73
0.62
0.62
0.62
0.62

L0




Facebook (1 accounts)

PAGE LIKES REACTIONS POST REACH ENG. USERS PAGE VIEWS COMMENTS
IIIIIIIIIIIIIII“IIIIIIII e III-I_-Il--_IIJ [ |I| -I--_.lll-l-lllllll.--.-ll - I'“II'IIIIIII-I-IIII T | T [T W | —m II II I I II
| 797 +6% || 396 3.18% || 8,232 6.61% || 5,232 +606% | | 143 +147% || 6 +100% |

Page Likes 797 New Page Likes (53 | Total Reach Post Reach 8,232 | Eng. Users 5,232 |
Total Clicks Page Views 143 | Page Impressions  ([EELELY Post Impressions [ 16.3k | Posts [ 46 |
Comments 6 | Reactions 396 | Post Unlikes 4] Shares [ 10 | Video Views (12 |

Reviews 3 | Checkins ED Mentions 4]

[ You have published 46 posts (1.48 per day). 85% of interactions are clicks (4678 total). You had 6 comments and 10 post shares.

[ Your posts reached a total of 8,232 users (266 per day). There was a total of 5488 interactions.

[You had a total of 128,158 page impressions (4,134 per day).

[ United States is the country with most audience (92.85%). You have audience in 17 countries.

[ You have a gained a total of 45 new page fans during this time period. That's a 6% increase.

[ Most common source for page likes, or 57%, is Page Profile

[ Majority of your page fans are aged between 35-44 (28%) and are Female (59%).

[ Majority of your page fans 752, or 94%, speak English.



http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Fans
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Fans
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Likes
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Likes
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Performance
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Performance
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Summary
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Summary
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Performance
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Performance
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Comments
http://www.socialreport.com/external.htm?id=57452e11-2457-44ff-a7ec-efd00168228c#Facebook-Comments

MOST ENGAGED FRIENDS

Mandy Claire

Comments: 2
Reactions: 48

A S
Envision Uptown -
Uptown Fort
Lauderdale

Comments: 0
Reactions: 12

ACROSS
e BLAY
I

(]
-
Dawn Hollinger

Comments: O
Reactions: 5

Imperial Point
Neighborhood
Association

Comments: 0
Reactions: 45

L

Gar Farman

Comments: 0
Reactions: 11

¢
Karen Olson

Comments: O
Reactions: 5

ds—

Comments: 1
Reactions: 43

ity L

Key West Historic
Seaport

Comments: O
Reactions: 7

Dana Pollitt

Comments: O
Reactions: 5

Charlene Scroeder

ADEPT Strategy &
Public Relations

Comments: 0
Reactions: 43

=

Chip Ventura

Comments: O
Reactions: 7

Conni Walkup

Comments: O
Reactions: 3

Brett Sanborn

(=

e
[

Dana Pollitt, PA.

Comments: 0
Reactions: 26

w

Suziq Lat

Comments: O
Reactions: 6

Sam Abate

Comments: O
Reactions: 3

Arden Mas

Comments: 0
Reactions: 2

Deborah Lynn Jamie Dav
Mayhew
Comments: O Comments: 0 Comments: 0
Reactions: 2 Comments: 0 Reactions: 2 Reactions: 2
Reactions: 2
MOST LIKED

Another reason to love Schooner Wharf Bar! Key TV

22 reactions

MOST COMMENTED

You'll find catamarans, cruise ships, and canoes in ...

1 comments

Majority of your posts or 57% are photos. Reviews however offer you the best engagement rate of 4 events per post

o

Gregorio Arcay

Comments: 0
Reactions: 14

Marielizabeth
Turmero

Comments: 0
Reactions: 23

-

Pelusa Makeup

Charles McCloud
Comments: O

Comments: O .
Reactions: 6

Reactions: 6

ey
Tom Paulaitis Wendy Nunez
Comments: O

Comments: O .
Reactions: 3

Reactions: 3

MOST ENGAGED USERS

PG S s
Breezin Charters specializes in sailing lessons, sun...

85 engaged users

Most of engagement (reactions, comments and shares) or 95% comes on days when post at least once. Majority of post engagement or 96% are reactions.

TOP PUBLISHERS

User

m Key West Historic Seaport
'l

s

BEST TIME FOR LIKES

1:00 PM - 2:00 PM

20% of likes occur during this time

Total Likes

Posts % of all posts

48 105% 383

BEST TIME FOR COMMENTS

1:00 PM - 2:00 PM

33% of comments occur during this time

Total Comments Total Shares

7 11

BEST TIME FOR MENTIONS

9:00 AM - 10:00 AM

29% of mentions occur during this time



FACEBOOK LIKES, COMMENTS, POSTS AND MESSAGES BY DATE OF THE WEEK
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Most users reached, or 83.25%, are from United States

MOST MENTIONS BY

Delucca Events

2 mentions

MOST SHARED POST

S W

. 3 - -‘
Happy Sunday from the Key West Historic Seaport!

5 shares

Most mentions, or 72%, are photo captions. Most mentions, or 86% are by unknown users.

3 REVIEWS

by Kevin Keeley on May 14, 2017

MOST VIEWED VIDEO

Key TV - Key West and The Florida
Keys Television

138 views

by Lito Gomez Litografia on May 22, 2017

by Katarzyna Mizerska on May 16, 2017

MOST LIKED VIDEO

Key TV - Key West and The Florida
Keys Television

22 likes

Excelente servicio un sitio muy bonito agradable y confortable para conocer

MOST SHARED VIDEO

o

Beautiful coiar-'s in this #KeyWest

sunset from Instagram user
H#Hervain iaffrauvlR

1 shares

MOST MENTIONS DAY

Tuesday
May 2, 2017

1 mentions

Key West Historic Se Gyayaiais)

1 Likes

Key West Historic Se Gy&yaiais)

1 Comments 1 Likes

Key West Historic Se Gyayaae)

1 Comments 1 Likes

MOST COMMENTED

Beautiful CO.|.6.I-"S in this #KeyWest

sunset from Instagram user
Herain iaffrauvlR

1 comments

Most of video engagement (likes, comments and shares) or 61% comes on days when you do not upload videos. Majority of video engagement or 1% are shares.

Majority of users that watch videos at least 3 seconds watch them through autoplay. Majority of users that watch videos at least 30 seconds watch them through autoplay

767% of percent videos views result in engagement. That's 23% decline compared to last period.


https://www.facebook.com/1046961032101229

Instagram (1 profiles)

MEDIA

A
COMMENTS

41 +3% )

[ 55 +6% |

LIKES

[ 2,933 +29% |

A, (5

FOLLOWERS FOLLOWING

— N TR A
+9%

(129 )L

New Photos

New Following

New Videos

Total Followers

Total Followings

New Comments

New Likes

Total Uploaded Media

New Followers

Post

TOP POSTS BY NUMBER OF LIKES

P4 L What a view! A Key West sunset setting at the mar...
ﬂ Nothing is better than a sunset cruise in Key Wes...
Sebago Watersports has the right idea! This view ...

I We love this great shot from #KeyWestArtworks bac...

“ Just a typical morning in Key West...enjoying a c...

Publisher

Key West Historic Seaport

Likes

169 Is%

Key West Historic Seaport 123 |5%
Key West Historic Seaport 120 |5%
Key West Historic Seaport 115 4%
Key West Historic Seaport 102 4%
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AUDIENCE INFLUENCE BY GENDER

Female Male

[. Key West Historic Se ]

MOST COMMENTS DAY

Thursday
May 11, 2017

5 comments

MOST COMMENTS BY

7 comments

MOST COMMENTED

marina...

8 comments, 169 likes

[ 40% of your audience are male and 61% of your audience are female.

[ Majority of your audience, or 36% have 100 to 500 followers

% of all likes

Unknown

What a view! A ey West sunset setting at the
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MOST INFLUENTIAL USERS

User Followers % of total reach

Flavia Peixoto 111,879 IS%

@ Rio Academia Natural s 7... 54,158 3%

% Ragnhild Jevne 37,124 2%

Maxim Sukhanov 34,403 2%

Matt Monge 28,601 2%

ALINEGUERINO 28,410 2%

Sailing Nandji-Bonita &... 27,678 2%

VISIT the SOUTH™

== Samantha [0 0?0
i), ReelHooked Co.

27,111 2%

24,536 2%

23,832 2%

MOST ACTIVE USERS

User

Leslie P Burrell

Carlos Owner

Kyla Shoemaker

Bl vou're a catch 22

fA Heather wilde

. AquariumDepot.com
April Ann

.§ Christina s.

M, The Distinguish Fisher...

F] KELLYNORMAN

Posts
8,626
7,837
5,436
4,498
4,170
3,805
2,647
2,641
2,609
2,560

Followers

1,098
19,225
1,141
1,467
380
3,697
946
8,762
13,444

1,928

You have gained an average of 3 followers per day.

A — —— —  ———
MOST LIKES DAY

Wednesday
May 3, 2017

202 likes, 5 comments

MOST LIKED

—

What a view! A Key West sunset setting at the marina...

169 likes

You have received 2,933 likes on your media. That's an average of 42 likes per media




TripAdvisor (1 profiles)

Reviews: B Rating: (4.64 |

RATINGS

(-5 -4]

GENDER

(- Male B Female Unknown}

REVIEWER GEOGRAPHY

0.3 . 54.89




9 REVIEWS

beautiful Key West Historic Se Gyayaiais)
This is very quiet place to walk and watch the fisherman bring in their fish. very pretty seeing the boats and the water.
by chris b on May 28, 2017

Walk the plank(s) Key West Historic Se Gy &y&@ @)
So many boats, so many views, take a peacful walk amongst them all and catch a glimpse of a huge tarpon or manatee.
by Mike M on May 25, 2017

Key West Harbor Key West Historic Se Gyaya@e)
This is a great spot. You can book a trip, do a little shopping, have dinner or a drink, or just check out all the boats. There is parkin...
by dgreen012017 on May 23, 2017

Fantastic Restaurants, views and interesting people Key West Historic Se Gyayaae)
We spent more time at the Seaport than Duval Street while in Key West. A little more laid back and peaceful. Many restaurants, boats and ...
by lisa r on May 23, 2017

Great time Key West Historic Se Gy&ya@e)

If you do nothing else while in Key West you need to stroll along the boardwalk here. n one side you have the harbor with all sorts of ma...

by Dana B on May 22, 2017
Walk from one side to the other side in Key West! Key West Historic Se G @@@ )

If you walk directly away from the cruise ship and keep on going, you will get to the other side. It was fun to walk and see everything i...

by Kristie A on May 22, 2017

Beautiful Views Key West Historic Se &)@ @@@)
The water is so blue and beautiful at this historic seaport. | was in awe of it. There were plenty of nice little shops and art sculpture...

by Chrissy D on May 11, 2017

Plenty of shops and historic history Key West Historic Se Gya@@y )
If you need to bring home some souvenir's and see some history with found buried treasures, you must go and walk around and spend a coupl...
by Chuck M on May 10, 2017
VIBRANT, COLOURFUL AND A REAL PLEASURE Key West Historic Se gy a@@y ™)
We spent a day in Key West after cruising the W Coast of Africa and crossing the ocean. What a joy to see so much colour, plenty in the s...

by Ralph R on May 9, 2017

Reviewers Timeline

1. May 8. May 15. May 22. May 29. May

[--- Key West Historic Se]

370 TripAdvisor users that reviewed your profiles.
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Twitter (1 profiles)

A, A, . I ———  EEEE————\. EEE—"
NEW FOLLOWERS STATUSES MENTIONS RETWEETS FAVS DMS REACH
II.I..lIlIIIll.lI.l.l. ...|.“ I .IIIIII.l.Il...II..I.IIl. r B IIII. al . III |1 II.. " | B S 1 .. I...ll.l B | I . I_. " I -
70 +63% ) 55 -8.33% || 48 -7.69% || 36 -12.20% || 236 +83% J| 1 -83.33% || 71,459 -80.04% )
Followers 747 New Followers Following 2,022 | Statuses 55 | Mentions [ 48 |
Inbound DMs n RTs by me m RTs of me m Quotes n Favorites m
Lists Reach Replies (2 ] Link Clicks (Platform Posts) [EX))
\.
[You have published 55 updates (1.77 per day). 74% of engagement is favs. On average you get 4.29 favs, 0.65 retweets, 0.87 mentions and 1.29 new followers per post. ]

[ Your reach has exceeded your total followers 19 times during this period.

[ Majority of your followers or 46% are in GMT-4:00 timezone and 96% of your followers speak English

[ United States is the country with most followers (74.32%). You have followers in more than 30 countries

FOLLOWERS WORLD DISTRIBUTION

0.17

- 74.32

FOLLOWERS COMPARISON

You Your Followers (avg)

742 | 14,879

Your followers have 1.3x more followers than
following.

TWEETS COMPARISON

You  Your Followers (avg) You

1,047 | 9,366

On average, your followers tweet 0.2 times

per day.

DAYS ON TWITTER

384 | 1,548

then you.

Your Followers (avq)

Your followers have been on Twitter 4.0x

FOLLOWER RATIO

You Your Followers (avg)

0.4]1.3

You follow 0.4x more users than
follow you.
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FOLLOWER GROWTH
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Daily followers across Twitter profiles
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[-0- Key West Seaport ]

Top 5 topics you influence

Florida Keys
Florida

Key West
Vacations
Fishing

HistoricSeaport

People that influence you

@ﬂ FuryKeyWest (6,337)

-a mellowventures (124)
E waterfrontbrews (548)

m YankeeFreedom (1,080)

WE BellaVita_KeyW (451)

People that you influence

mﬂ BellaVita_KeyW (451)
m TORsAdventures (11,101)

m FranchescanMonk (2,960)

m KWBaitandTackle (67)

wﬂ Robert4787 (21,634)

BEST TIME FOR RTs

1:00 PM - 2:00 PM

23% of retweets occur during
this time

BEST TIME FOR REPLIES

8:00 AM - 9:00 AM

22% of replies occur during
this time

BEST TIME FOR MENTIONS

7:00 AM - 8:00 AM

11% of mentions occur during
this time

BEST TIME FOR FAVS

3:00 PM - 4:00 PM

22% of favorites occur during
this time

BEST TIME FOR FOLLOWS

3:00 PM - 4:00 PM

11% of new follower occur during
this time

125

100

75

50

25

0

Sunday

TWITTER ACTIVITY BY DAY OF THE WEEK

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

[- New Follower [ Started to Follow @ Favorite B Mention @ UnFavorite @ RT of Me @ Reply @ Follow by List @ DM Received @ Quoted Tweet]



http://twitter.com/FuryKeyWest
http://twitter.com/mellowventures
http://twitter.com/waterfrontbrews
http://twitter.com/YankeeFreedom
http://twitter.com/BellaVita_KeyW
http://twitter.com/BellaVita_KeyW
http://twitter.com/TORsAdventures
http://twitter.com/FranchescanMonk
http://twitter.com/KWBaitandTackle
http://twitter.com/Robert4787

MOST FREQUENTLY USED HASHTAGS

Hashtag

#keywesthistoricseaport

#kwhs
#keylimepie
#lovefl

#fl

#fishing
#vacation
#keywest
#historicseaport

#schoonerwharfbar

Times

5
4
4
15

% of total
4%

3%

3%

10%

5%

5%

MOST MENTIONED USERS

User

k. HavanaAir
win  Delish.com
& outClique Magazine
ézmz Turtle Kraals

Key West Bait Tackle

TripAdvisor

Waterfront Brewery

Sunset Watersports
e

KeyWestArtworks

Half Shell Raw Bar

Times

1
2

% of total
3%
I6%




YouTube (1 accounts)

Views m Minutes Watched m Watched Duration Likes a Shares n

New Subscribers a Subscribers B Total Videos B
.
CURRENT TRENDS
Views (1,104) Minutes Watched (1,298) Likes (2) New Subscribers (2)

[ You had 1,104 views (35.61 per day). 67% of engagement is shares. On average you get 0 comments, 0 likes, 0 shares per view.

[ On average 0.54% of your views result in engagement.

[ Your typical viewer uses desktop and windows and will get to your videos via link on another website

[ Most viewers or 93.75% get to your videos from link on another website. Majority of minutes watched or 93.03% are from users that arrive from link on another website.

[ Most users or 60.24% use desktop to watch your videos. Majority of minutes watched or 67.64% are from users using desktop.

p.

\ S

Most users or 44.75% use Windows operating system to watch your videos. Majority of minutes watched or 52.41% are from users using Windows.

VIEW PERCENTAGE BY GENDER

[. Male I Female]

VIEW PERCENTAGE BY AGE

11%
“
23% —

~ 15%

— 8%

21% - - 1%

[- 25-34 @ 18-24 @8 55-64 B 13-17 35-44 [ 45-54 B8 65-]

MOST VIEWS

R _ . -
"-’ IR S M

Key West Historic Seaport - Official Video

1,130 views

MOST LIKES

R _ . -
"-’ LR SN

Key West Historic Seaport - Official Video

2 likes
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http://www.youtube.com/watch?v=YbrNclv0nC8
http://www.youtube.com/watch?v=YbrNclv0nC8

