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April 12, 2017 
 
City Clerk 
City of Key West 
1300 White Street 
Key West, FL 33040 
 
Re: RFQ No. 17-001 Architectural Services – City of Key West 
 
To Whom It May Concern: 
 
We would like to thank you for the opportunity to submit our response for architectural services for the City of Key 
West.  Architectural Design Collaborative, Inc. (ADC) would be a great partner for City of Key West and we look 
forward to building a long term relationship.  ADC is a Minority Business Enterprise that has been in business in 
Florida for over thirty (30) years. We are an architecture, planning and design firm with dedication and commitment to 
high quality service.  ADC has prospered because of its fundamental philosophy of serving its clients with integrity, 
responsiveness and high professional standard.  
 
We understand the scope of work as defined in this Request for Qualifications.   The project type for A & E services will 
be one, two and three story multi-use office buildings, community centers, recreational facilities, event plazas, Historic 
Preservation/Restoration, transportation/multimodal centers, parking garages, historic markers, residential (multi-family 
and commercial mix use), space design, restroom facilities, institutional/non-residential buildings, ecological and 
environmental design and other similar types of projects.  
 
We have assembled an experienced team of architects and sub consultants that have significant experience 
successfully providing contract services for many similar clients.  This team has worked together on past projects 
with similar size and scope and is familiar with a wide variety of project types such as building assessments, 
renovations, alterations, bathroom upgrades, HVAC projects, roof analysis and replacements, lighting 
projects, ADA upgrades and new construction of all sizes.  As a firm, we recognize the accelerated nature and 
quick turnaround often required of these project types and we have dedicated a team that has the skills to comply with 
the criteria set forth for RFQ No. 17-001.   
 
All project design solutions, regardless of size, will reflect the City of Key West’s program objective, schedule 
and budget. We are confident that we can exceed expectations. 
 
ADC currently meets and exceeds the insurance coverage requirements for the City of Key West and have provided a 
certificate of our insurance limits for your review.  We have also reviewed the draft agreement have provided 
comments that can be found in Part 3 of our response. 
 
PRIME CONSULTANT  
Architectural Design Collaborative (ADC) 
235 Alcazar Avenue, Coral Gables, FL 33134 / 305-442-1188 phone 
Karen Anderson – Principal In Charge 
Raul Lozano – Single Point of Contact/Relationship Manager to the City of Key West 
Jonathan Chades, RA – Project Manager 
Lourdes Echemendia, RA – Project Architect 
Maria Ferreira, RA – Quality Assurance/Quality Control 
 
We trust this submittal meets with your approval and we welcome any comments or questions. 
 
Sincerely, 
ARCHITECTURAL DESIGN COLLABORATIVE, INC., 
 
Raul Lozano 
 
Raul Lozano, Single Point of Contact/Relationship Manager 



PART 1. 
RESPONSE REQUIREMENTS 

 
A. City Staff Selection Criteria Matrix 
B. Submissions Details 
C. Insurance 
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B: SUBMISSIONS DETAILS 
 
Architect firms should submit a complete qualifications package that includes: 

• Complete company profile 

ADC Department of Business and Professional Regulation License #: AAC001315 
ADC NMSDC #: FL50073 
     
COMPANY PROFILE 
ADC is a certified Minority Business Enterprise founded in 1984 as an architecture, planning and design firm with dedication 
and commitment to full quality service. 
 
LEED/SUSTAINABILITY 
ADC strives to ensure initiatives of sustainability and green practices are fully integrated within the core of our company.  
We have certified approximately 50 LEED projects and won LEED CI Central Florida Chapter Outstanding Project of the 
Year. 
 
AWARDS 
• 2012 IIDA SANDI Award:  Best Corporate Interior Design Project 
• 2012 IIDA SANDI Award:  Best Retail Design Project 
• 2012 IIDA SANDI Award:  Best Institutional Design Project 
• 2012 City Beautiful Award: Outstanding Interior Design Award 
• 2012 Golden Brick Award: Interior Project 
• 2015 GMCC Leadership Miami: Salute to Miami’s Leaders - Entrepreneur/Professional 

 
QUALIFICATIONS/EXPERIENCE 
ADC has prospered because of its fundamental philosophy of serving its clients with integrity, responsiveness and high 
professional standard.  We believe that we are the best qualified firm for the City of Key West architectural services 
agreement contract based on the following: 
 
1. We have vast experience with renovation projects, completing over (300) renovations over the past (3) years.  We 

are able to develop a very competitive fee structure due to our experience. 
2. We have a proven track record of completing projects of all sizes on time and within budget. 
3. We have demonstrated our service capabilities by establishing many long term and successful continuing service 

relationships with our clients. 
4. The proposed team has worked together on similar project types ranging from: facility assessments, interior 

alternations, cafes, ADA studies/upgrades, life safety studies, parking lot upgrades, park facility upgrades, utility 
improvements, drainage improvements, elevator surveys/upgrades, exterior lighting, restroom surveys/upgrades, playing 
fields, concessions facilities to new construction facilities, multi-use/multi-story office renovations, historic preservation 
and restoration, public buildings as well as community centers and recreational facilities. 

 
5. Vast experience managing multiple projects and project types at the same time. 
 
The following are the key competitive advantages that help distinguish our service from other firms. 
 
1. CONTINUING SERVICE CONTRACT EXPERIENCE: ADC and sub consultants have significant experience providing 
continuing services for many clients similar to the proposed RFQ set forth by the City of Key West.  There are several key 
components necessary to be successful in a continuing service contract; project definition and planning, organized 
production and proactive construction administration.  We have clients that we have successfully maintained 
continuing service agreements for over 20 years and know what it takes to get the job done right.  We have set forth 
a very talented and diverse team comprised of architects, interior designers, LEED AP’s, engineers with the intent to provide 
the City of Key West with efficient, budget conscious, innovative and of the highest quality of service. 
 
2. STAFF: ADC has one of the highest staff retention in the industry.  Our average staff retention is (10) years.  This 
implies more experienced and well-trained team and consistency of services.  ADC team members are highly skilled in risk 
management and disaster recovery/business continuity and senior team members are well trained and have practical 
application skills overseeing project construction.  Our experienced staff has a strong understanding of all project types and 
timelines and will meet and/or exceed our client’s project timeline expectations.  A Single Point of Contact/Relationship 
Manager has been designated to the City of Key West account and will become intimately familiar with all City of Key 
West’s processes and standards. 
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ARCHITECTURAL DESIGN COLLABORATIVE (ADC) 

RAUL LOZANO  
SINGLE POINT OF CONTACT / RELATIONSHIP MANAGER 

 
 
 
 
 
 
   

 

   

ARCHITECTURAL DESIGN COLLABORATIVE (ADC) 
CORAL GABLES, FL 

(MWBE) - PRIME CONSULTANT 
KAREN ANDERSON  

PRINCIPAL IN CHARGE 
QUALITY CONTOL / QUALITY ASSURANCE  
CONTRACTS / CLIENT RELATIONS / MWBE 

 
 
 
 
 
 
   

 

• Identification of each team member by name and qualifications 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

ARCHITECTURE / PLANNING / 
INTERIOR DESIGN / 

SUSTAINABILITY 
 

ADC 
(MWBE) – Coral Gables, FL 

 
 

JONATHAN CHADES, RA 
LEED AP 

Project Manager 
 

LOURDES ECHEMENDIA, RA 
Project Architect 

 
MARIA FERREIRA, RA 

Quality Assurance/Quality Control 
 

JANICE PEREZ, NCIDQ 
Interior Designer 

 
PRODUCTION STAFF 

 
ADMINISTRATIVE SUPPORT 

MEP / FP 
 

P&G ENGINEERING DESIGN GROUP 
Miami, FL 

 
LUIS O PEREZ, PE 

PRESIDENT 
MEP/FP Engineer 

 
 

PRODUCTION STAFF 
 

ADMINISTRATIVE SUPPORT 
 
 
 

STRUCTURAL ENGINEERING 
 

BOUERI ENGINEERING 
Delray Beach, FL 

 
CLAUDIO LAPILLI, PE, MSCE, LEED AP 

BD+C 
Structural Engineer 

 
 

PRODUCTION STAFF 
 

ADMINISTRATIVE SUPPORT 
 
 

CIVIL / LANDSCAPE 
 

TEAM ENGINEERING 
(MWBE) – Oviedo, FL 

 
Sue Woodberry, PE 

Civil Engineer 
 

Jeff Earhart, PE 
Civil Engineering 

 
Mary Bates, RLA 

Landscape Architecture 
 

PRODUCTION STAFF 
 

ADMINISTRATIVE SUPPORT 
 
 

COST ESTIMATOR 
 

CARLSSON, INC. 
(MWBE) -  Longwood, FL 

 
Anita Carlsson Trout 

Cost Estimator 
 

PRODUCTION STAFF 
 

ADMINISTRATIVE SUPPORT 
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• Demonstration of key personnel expertise in the above-mentioned disciplines 

Architectural Design Collaborative (ADC) is conveniently located in Coral Gables, FL and is a full service architectural, 
interior design and planning firm that has been in business in Florida for 30+ years. ADC is a Minority Business 
Enterprise (MWBE), certified by NMSDC. ADC has successfully provided continuing services with similar scope for many 
clients and has the experience it takes to manage an architectural and engineering contract like this.   

 
Experienced personnel: To ensure that only qualified personnel are assigned to the City of Key West contract ADC has 
selected a team of professionals comprised of experienced architects, interior designers, engineers, cost estimators and 
LEED®APs. ADC, P&G Engineering, Boueri Engineering, TEAM Engineering and Carlsson Inc. have a proven track 
record of completing successful projects ranging in project types from: multi-use office and retail buildings, community 
centers, recreational facilities, event plazas and other venues, Historic preservation and restoration, residential/commercial 
mix use structures, interior alternations, cafes, ADA studies/upgrades, life safety studies, parking lot upgrades, park facility 
upgrades, utility improvements, exterior lighting, restroom surveys/ upgrades, concessions facilities to new construction of 
facilities. This team is responsive and will provide a quick turnaround to the City of Key West to meet and exceed 
your expectations.  ADC has prospered because of its fundamental philosophy of serving its clients with integrity, 
responsiveness and high professional standard. We believe that our experienced personnel are the best qualified team for 
Orange County continuing service based on the following:  
 
1. Vast experience with renovation projects; completing over (300) renovations over the past (3) years.  
2. We have a proven track record of completing projects of all sizes on time and within budget.  
3. We have demonstrated our capabilities by establishing many long term successful continuing service relationships.  
4. Vast experience managing multiple projects and project types at the same time. 

 
Experienced Personnel of Prime Consultant: ADC (MWBE) – Coral Gables, FL: 
• ADC Principal in Charge: Karen Anderson will serve as Principal in Charge for the City of Key West service contract. 
Karen has over 20 years of experience in project management and has worked on 15 complex continuing service 
contracts with similar scope. She has completed over 50 building assessments under continuing service contracts to identify 
items such as: Code and infrastructure related deficiencies to develop scope and budget. Similar projects: FL Department 
of Health renovation and 500 kw generator, Seminole Tribe Senior Center renovation, Community Center and Rodeo, 
Disney/Partners FCU renovation, Bank of America continuing services contract/renovations, ADA upgrades, lighting 
projects, HVAC projects and Department of Energy project. Karen’s primary focus will be quality control, contractual 
matters, MWBE compliance, client satisfaction and overseeing project team.  She will work directly with Single Point of 
Contact/Relationship Manager Raul Lozano and the City of Key West to provide quality service. 
 
• ADC Single Point of Contact/Relationship Manager: Raul Lozano will serve as Single Point of Contact/Relationship 
Manager for the City of Key West service contract. Raul has over 30 years of experience in project management and has 
worked on many complex continuing service contracts with similar scope. He will be the ultimate contact for any issues 
concerning the activities of the implementation team.  Mr. Lozano will be available to participate in any strategy, budgeting, 
planning, review and/or other forums as may be deemed beneficial to the overall account. Similar projects: Town of 
Surfside Town Hall, Town of Surfside Community Park, Town of Surfside Streetscape, Summit Private School A Montessori 
School, Seminole Indian Tribe Rodeo Administration and Senior Center, Seminole Indian Tribe Youth Center, Bank of 
America continuing services contract/renovations, ADA upgrades, lighting projects and HVAC projects. Raul’s primary 
focus will be quality assurance and client satisfaction and overseeing project team. He will work directly with Project 
Manager Jonathan Chades and the City of Key West to provide quality service. 

  
• ADC Project Manager: Jonathan Chades, R.A., LEED®AP will serve as the Project Manager for City of Key West. He 
is a registered architect and LEED®AP specialty and 7 years of experience. Jonathan has broad experience with corporate 
and commercial design with a background in base building and construction methods.   He specializes in project planning, 
design development; his skills and experience effectively bridge the disciplines of both architecture and construction. As 
Project Manager, Jonathan will allocate manpower, conduct facility assessments and facility programming to 
determine scope, and perform project quality control with a focus on document accuracy, project constructability, 
and cost effectiveness. He has worked with Clients, Regulatory Authorities, and Code/Building Officials, to secure permits, 
planning and zoning approvals and to solve technical issues. Similar projects: Wells Fargo Mid Beach New Bank Branch 
Project requiring Historic Preservation, Bank of America Public Restroom Facilities, ADA upgrades, lighting projects as well 
as renovations to multi-story multi-use office and retail buildings. 
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• ADC Project Architect: Lourdes Echemendia, R.A. will serve as Project Architect for the City of Key West.  Lourdes is 
a registered Architect with over 25 years of experience and will assist Jonathan Chades in managing the project team and 
will serve as the client day-to-day implementation liaison to which ADC team members are assigned.  Lourdes will be in 
charge of construction administration and will assist Jonathan Chades during the construction phase. She has a strong 
background in construction management. She will spearhead the required process, coordinate disciplines, enforce 
quality control and administer the projects related to CD’s so that the schedules and budgets are met. She will also assist 
in the building assessment and facility programming phase for each project.  Lourdes possesses an outstanding 
capacity to provide leadership and problem resolution to any issues that may arise.  Similar projects with previous firm: o 
Renovations to retail branch locations throughout Miami-Dade, Fire Alarm and ADA Improvements to Coral Gables Senior 
High School, Outpatient Pharmacy Renovation to Office of Veteran Affairs Hospital, Renovation and new construction of 
numerous multi-story, multi-use office and retail buildings, institutional facilities such secondary and higher education as well 
as residential detention facilities for youths and adults, full renovation of 2600 sear theater encompassing all front and back 
of house functions as well as exterior public use space and public restrooms. 
 
• ADC Quality Assurance/Quality Control: Maria Ferreira, R.A. will serve as Quality Assurance/Quality Control 
Manager for the City of Key West.  Maria is a registered Architect with over 30 years of experience.  Maria will review and 
coordinate all drawings and focus on quality control to ensure that specifications correlate with drawings and that the 
architectural, MEP and other disciplines drawings are well coordinated to mitigate conflict and minimize risk.  Maria will 
oversee quality control reviews at 50%, 75% and 100% of construction documents.  Maria possesses excellent 
communication skills; conveys complex ideas and responds to meet total client satisfaction.  Her experience with similar 
project types will help expedite projects in a diligent manner to keep the team ahead of schedule. Similar projects: Orange 
County Sheriff’s Office Gun Range renovations, Orange County Wittenstein Cottage young adult residence renovation, 
Orange County Communication Division renovation, Orange County Internal Operations Center Building I & II restroom 
upgrades, Orange County Public Defenders Office renovation and new construction of numerous multi-story, multi-use 
office and retail buildings, public restroom facility renovations, as well as institutional and non-residential buildings. 
 
• ADC Interior Designer: Janice Perez, NCDIQ has 14 years of experience and is a Licensed Interior Designer who has 
significant experience with existing buildings and renovation projects.  Janice will work with Jonathan and Lourdes on 
projects requiring interior design services.  She specializes in interior design that attains an ideal balance of aesthetics, 
functionality and cost, while maintaining the look of the existing conditions. Similar projects: SAP multi-story interior office 
renovation, Waterford Properties – Miami Children’s Health System Café, Waterford Properties – Miami Children’s Health 
System Wellness Suite, The Hogan Group continuing services contract renovations to multi-story multi-use office buildings, 
occupancy studies, life safety studies, programming, space planning, elevator study/ upgrade, material, finish and furniture 
selection to standardize 1 million sq. ft. of the campus, renovations/upgrades to bathrooms, lobbies and common corridors. 

 
Additional Experienced Personnel - Sub Consultants: The following sub-consultants have extensive experience in 
successfully completing varied projects similar to the project types mentioned in this RFQ.  

 
• P&G Engineering: Luis O. Perez, P.E. – MEP/FP will serve as Principal in Charge for P&G Engineers. Mr. Perez is a 
registered engineer with over 25 years of experience. Luis will be responsible for coordination of all contract obligations; 
programming; coordination with team members; constant contact with the Architect; and project milestone meetings on-
site.  Similar projects: Garda World Renovation, Steiner Management – Tenant Improvement, TD Banks – Improvements, 
ILS Doral – Tenant Improvement, PBVC BUPA Latin America Phase II – Tenant Development, Over 200 Bank of America 
ADA and ATM projects, 

 
• Boueri Engineers: Claudio Lapilli, MSCE, P.E.- Structural will serve as the Structural Project Manager for the City of 
Key West contract. He will be the point of contact for the Structural team. His areas of expertise include structural analysis, 
design, project management, and construction administration. Similar projects: Bank of America New Construction project 
– Canyon Town Center, Florida City and Quail Roost, Lynn University Main Gymnasium, Dormitory and International 
Auditorium Buildings, Sunset Shops and Movie Theater, Brevard Community College Design, Villas by the Sea – Multi-
family homes, clubhouse and amenity buildings, as well as Fountaineblue Hilton Miami Beach. 

 
• Carlsson Inc.: Anita Carlsson Trout - Principal Estimator has been providing cost estimating and management 
services for over 22 years. During her career, Mrs. Trout has provided estimating services with a focus on keeping project 
costs within scope and on budget. As Principal Estimator, Mrs. Trout will provide detailed cost estimates and quantities 
for all civil, architectural, structural and mechanical aspects of the project. Similar projects: OC Courthouse, Fan 
Terminal Replacement, OC Well Works, HVAC Replacement, East Orange Homeless Center, Tibet Butler Nature Preserve 
HVAC Assessment, OC Communications Rooms, OC Regional History Center, HVAC Mods, Railing Replacements, O.C. 
Fire Rescue Headquarters, Fire Station #28 Renovations, Elevator Modification 
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• TEAM: Sue Woodbery, PE – Civil/Environmental has 25 years of experience in civil, environmental and stormwater 
engineering and will serve as Principal in Charge.  Many of her projects include extensive wetland restoration/mitigation, 
exotics removal and native plant refurbishment.  Ms. Woodbery is a certified wetland delineation expert.  She manages and 
designs projects that have included roadways, sidewalks, parks, stormwater master plans, GIS field mapping, hydrologic 
and hydraulic modeling, pollutant load analysis, stormwater retrofit design for water quality improvements, wetland 
delineation, wetland impact evaluation, wetland mitigation and endangered species surveys.   Similar projects: Ivanhoe 
Community Park, Guernsey Park, Barnett Park Stormwater Retrofit and Lake May Preserve. 

• TEAM: Jeff Earhart, PE – Civil will serve as Project Manager and has 21 years of professional experience. Mr. 
Earhart has more than 15 years of experience providing park design, permitting, bidding and construction 
administration.  Similar projects:  Dr. Phillips Community Park, North Lake Community Park, Minneola Athletic Complelx, 
P.E.A.R. Park, Winter Haven Downtown Trailhead, Lake Maude Recreational Area, Eastern Regional Park and East 
Orange Park. Mr. Earhart specializes in engineering and proving project management for new park projects.  He has 
extensive permitting experience with SJRWMD, FDEP, Health Department, Seminole County, and City of Sanford.   

• TEAM: Mary Bates, RLA – Landscape will serve as the project landscape architect. Similar projects: For the past 10 
years, Mary has provided park design, permitting, bidding and construction administration services for agencies throughout 
Florida including the cities of Casselberry, DeLand, Orlando, Ormond Beach, Winter Garden, Winter Haven and the 
counties of Orange, Alachua, Lake, Escambia, Hillsborough, Osceola, Seminole and Volusia.  

• Past five (5) years of specific relevant experience in: 

a. Design of government buildings 

SHERIFF’S OFFICE FACILITIES 
1. ORANGE COUNTY SHERIFF’S OFFICE GUN RANGE 
 Structural repairs and new lighting to existing open wood pavilions that are used at the pistol ranges, multiple 

buildings included 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: AJ Murray, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0057 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $36,000.00 
Estimate of Construction Cost: $200,000.00 
Name of Contractor: TBD – Construction Document Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

 
2. ORANGE COUNTY SHERIFF’S OFFICE SECTOR IV STAIR REMOVAL 
 Removal of existing non-compliant monumental stair and other egress improvements throughout 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: AJ Murray, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0057 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $11,312.00 
Estimate of Construction Cost: $50,000.00 
Name of Contractor: TBD – Construction Document Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 
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PUBLIC HOUSING 
1. WITTENSTEIN COTTAGE 
 Renovation to an existing 5,000 square foot residence to house young adults for the Department of Children and 

Family.  Renovation consisted of 6 new bedrooms, 2 new restroom facilities with showers, 1 ADA restroom, 
kitchen upgrades and upgrades to finishes and lighting throughout. 

 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Randy Nixon, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0043 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $52,512.00 
Estimate of Construction Cost: $400,000.00 
Name of Contractor: Note: Orange County contracted this project separately for construction 
Project Contract Award Amount: $460,625.00 
Contractor Representative: Not Known 
Contractor Address: Not Known 
Contractor Telephone Number: Not Known 
 

2. CYPRESS GROVE ESTATE HOUSE 
 Re-roof and new porch added to existing house 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Roan Waterbury, LEED AP/PM – Internal Operations Centre II 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0034 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $35,000.00 
Estimate of Construction Cost: $120,000.00 
Name of Contractor: Carmen Randolph Simeone 
Project Contract Award Amount: $200,000.00 
Contractor Representative: Christian Simeone 
Contractor Address: 6565 Hazeltine National Drive, Suite 12, Orlando, FL 32822 
Contractor Telephone Number: (407) 578-9595 

 
ADMINISTRATIVE PROJECTS 
1. COMMUNICATION DIVISION RENOVATION 
 3,500 square foot interior renovation to Orange County’s Orange TV and Communications department 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Cheryl L. Anthony, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0033 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $23,091.00 
Estimate of Construction Cost: $100,000.00 
Name of Contractor: TBD – In Preliminary Bidding Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 
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2. HUMAN RESOURCES 
 7,000 square foot renovation to HR department 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Cheryl L. Anthony, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0033 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $25,730.00 
Estimate of Construction Cost: $220,000.00 
Name of Contractor: TBD – In Construction Document Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

 
3. INTERNAL OPERATIONS CENTER BUILDING I & II RESTROOM UPGRADES 
 Upgrade to all core restrooms 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Cheryl L. Anthony, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0033 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $30,519.00 
Estimate of Construction Cost: $150,000.00 
Name of Contractor: TBD – In Construction Document Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

 
ADA ASSESSMENT AND RENOVATION 
1. EAST ORANGE COMMUNITY CENTER 
 ADA improvements to existing community center, Department of Health and Children’s and Families Clinic 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: AJ Murray, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0057 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $19,308.00 
Estimate of Construction Cost: Assessment Only 
Name of Contractor: N/A 
Project Contract Award Amount: N/A 
Contractor Representative: N/A 
Contractor Address: N/A 
Contractor Telephone Number: N/A 
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COURT HOUSE/CLERK OF COURTS 
1. ORANGE COUNTY COURTHOUSE BIRD DETERRENT 
 Design of a bird deterrent system for an existing 24 story building 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Cheryl L. Anthony, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0033 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $24,213.00 
Estimate of Construction Cost: $150,000.00 
Name of Contractor: TBD – In Design Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 
 

2. CLERK OF COURTS SECURITY ASSESSMENT 
 Study conducted of 4 Clerk of Court locations to evaluate safety and security and provide recommendations and 

cost for remediation 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Cheryl L. Anthony, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0033 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $34,938.00 
Estimate of Construction Cost: Assessment Only 
Name of Contractor: N/A 
Project Contract Award Amount: N/A 
Contractor Representative: N/A 
Contractor Address: N/A 
Contractor Telephone Number: N/A 

 
3. PUBLIC DEFENDERS OFFICE RENOVATION 
 Renovation to approximately 20,000 square feet of existing office space to add additional offices and seating 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Sara Flynn-Kramer, Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0048 
Key Personnel Involved in design phase services: Karen Anderson, Maria Ferreira 
Design Services Fee: $20,169.00 
Estimate of Construction Cost: TBD – In Preliminary Design Phase 
Name of Contractor: TBD 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 
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b. Design of park structures 

BOARDWALK 
1. EAGLE’S ROOST 
 New 300’ boardwalk through nature preserve area 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Scott Reekie, LEED AP/PM – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0050 
Key Personnel Involved in design phase services: Karen Anderson, Raul Lozano 
Design Services Fee: $31,188.00 
Estimate of Construction Cost: $300,000.00 
Name of Contractor: TBD – In Design Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 
 

PARKING 
1. HAL SCOTT 
 New gravel parking lot for preserve area 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Scott Reekie, LEED AP/PM – Orange County Capital Projects Division 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0050 
Key Personnel Involved in design phase services: Karen Anderson, Raul Lozano, Jonathan Chades 
Design Services Fee: $14,729.00 
Estimate of Construction Cost: TBD – In Preliminary Design Phase 
Name of Contractor: TBD 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

 
c. Design recreational areas 

PLAYGROUNDS 
1. HEADSTART 
 Update playground equipment and safety surfaces at 6 Headstart locations throughout Orange County, program 

was funded through a grant 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Randy Nixon, Project Manager – Orange County Capital Projects 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0043 
Key Personnel Involved in design phase services: Karen Anderson, Raul Lozano, Lourdes Echemendia 
Design Services Fee: $16,745.00 
Estimate of Construction Cost: 
Name of Contractor: TBD – In Schematic Design Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 
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2. SHADOW CREEK 
 New playground with multiple climbers, exercise equipment and new walkways 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Roan Waterbury, LEED AP/PM – Orange County Capital Projects Division 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0034 
Key Personnel Involved in design phase services: Karen Anderson, Raul Lozano, Lourdes Echemendia 
Design Services Fee: $14,998.00 
Estimate of Construction Cost: 
Name of Contractor: TBD – In Preliminary Design Phase 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

 
3. BITHLO COMMUNITY CENTER 
 New playground with multiple climbers, exercise equipment and new walkways 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Roan Waterbury, LEED AP/PM – Orange County Capital Projects Division 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0034 
Key Personnel Involved in design phase services: Karen Anderson, Lourdes Echemendia, Maria Ferreira 
Design Services Fee: $14,998.00 
Estimate of Construction Cost: TBD – In Preliminary Design Phase 
Name of Contractor: TBD 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

d. Design of public plazas, etc. 

CPTED STUDY 
1. BARNETT PARK AND TRAIL SECURITY ASSESSMENT 
 A Crime Prevention through Environmental Design (CPTED) study for an existing park and a new trail and trail 

head 
 
Reference: 

Name of Client: Board of County Commissioners Orange County Florida 
Client Representative: Roan Waterbury, LEED AP/PM – Orange County Capital Projects Division 
Client Address: 400 E. South Street, 5th Floor, Orlando, FL 32801 
Client Telephone Number: (407) 836-0034 
Key Personnel Involved in design phase services: Karen Anderson, Raul Lozano, Jonathan Chades 
Design Services Fee: Waiting on Proposal Acceptance 
Estimate of Construction Cost: TBD – In Preliminary Phase 
Name of Contractor: TBD 
Project Contract Award Amount: TBD 
Contractor Representative: TBD 
Contractor Address: TBD 
Contractor Telephone Number: TBD 

 
The examples should include the name of client, client’s representative, client’s address and telephone number, key 
personnel involved in design phase services, design services fee, estimate of construction cost, name of contractor 
awarded project, project contract award amount, contractor’s representative, contractor’s address and telephone number. 
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• Names, job classifications, and qualifications of architectural personnel who will be assigned to perform services of this 
contract. 

Experienced Personnel of Prime Consultant: ADC (MWBE) – Coral Gables, FL: 
• ADC Principal: Karen Anderson will serve as Principal in Charge for the City of Key West service contract. With over 
20 years of experience in the architecture and design field Karen is in charge of operations for ADC’s Orlando, Charlotte, 
Dallas and Washington DC offices.  She is responsible for leading a team of talented and dedicated architects, interior 
designers and LEED accredited professionals who oversee a large portfolio of commercial, retail and residential projects.  
Karen provides services for many Fortune 500 companies including but not limited to: Apple, Bank of America, Cisco 
Systems, SunTrust Bank and Wells Fargo. Ms. Anderson’s responsibilities include business development, client relations, 
design, and coordination of the project team. In addition she maintains corporate relationships with federal, state and local 
municipal departments.  Her commitment to ensuring quality service and her personal attention to detail has enabled her to 
deliver ADC’s clients highly successful projects. Ms. Anderson graduated from the University of Florida with a degree in 
Architecture.  While at the University of Florida, Karen participated in an architecture program at the University of Vicenza, 
Italy where she studied the works of many world renowned architects. Karen is an active member in the Central Florida 
Community and participates on several boards.  She is the current Chairperson of the City of Orlando Municipal Planning 
Board which is an advisory board to City Council and also sits on the Affordable Housing Assistance Program Committee.  
Karen volunteers for the Urban Land Institute mentoring high school students in urban design and land planning.  Her 
involvement with national organizations includes the National Minority Supplier Development Council and NCARB. 
 
• ADC Principal: Raul Lozano will serve as Single Point of Contact and Relationship Manager for the City of Key West 
service contract. Mr. Lozano studied at the University of Miami where he received his Bachelors of Architecture from the 
School of Architecture in 1987. He was on the Dean’s List for throughout his tenure at the university and graduated with 
honors. He has over 30 years’ experience in Architectural field, and has worked for the last 28 years for Architectural Design 
Collaborative. He worked for the successful firms of Perez & Perez, and Ferguson Glasgow & Shuster Architects prior to 
joining Architectural Design Collaborative in 1989, where he has distinguished himself as a team leader, adept at 
transforming clients’ needs and expectations into highly effective architectural designs.  As principal of Architectural Design 
Collaborative, Mr. Lozano is responsible for office operations, client relations, preparation and supervision of design, 
supervision of personnel and drawings. Additionally, Mr. Lozano is involved with the coordination and implementation of 
federal, state and local building codes. Mr. Lozano has been instrumental in the success of many of the firm’s projects 
including: Citibank Guatemala Headquarters, Town of Surfside Town Hall, Bank of America, Southeast Toyota, Northern 
Trust Bank, Home Depot, National Foundations for the Advancement of the Young Arts, American Red Cross and many 
others. Mr. Lozano is an active in the community and member of the American Institute of Architects, United States Green 
Building Council, Architecture for Humanity and past board member and chairman of the City of Hialeah Garden’s Planning 
and Zoning Board. 

  
• ADC Project Manager: Jonathan Chades, R.A., LEED®AP will serve as the Project Manager for the City of Key West 
service contract. He is a registered architect and LEED®AP specialty and 7 years of experience. Mr. Chades studied at 
Florida International University where he received his Bachelors of Architecture from the School of Architecture in 2010. 
While at Florida International University, Mr. Chades participated in various projects and competitions at the frontline of 
driving the school’s design talent to various events in both national and international divisions. He was also recognized for 
his studio work and was chosen to represent the School of Architecture in two accreditation terms throughout his academic 
years. In addition, Mr. Chades began his professional career early on, while still completing his degree, and became a 
member of Concept Studios by Solutions, Inc.; a design-build firm where he gained hands-on experience on the practice 
and operations of both an architectural office and a building construction establishment. Mr. Chades is LEED AP-BD+C 
accredited and is currently in the process of completing his architectural registration, and is seeking to be licensed in the 
states of Florida and New York. With over 7 years of career experience in architectural design, his focus includes corporate 
and commercial design with a background in base building and construction methods.  He specializes in project planning, 
design development, as well as corporate and commercial architecture. Mr. Chades’ skills and experience effectively bridge 
the disciplines of both architecture and construction. His rapid growing client base has included clients from both the public 
and private sectors. Prior to joining Architecture Design Collaborative, Mr. Chades was an Associate at Claro Architecture, 
Inc. Since the company’s inception, Mr. Chades evolved as a key member of the firm throughout the years; moving through 
the ranks from Project Designer to Lead Project Manager and Associate, where he became the right hand of the company’s 
president to oversee the firms’ business and design operations. With responsibility for over half of the firms’ clientele, Mr. 
Chades specialized in the evaluation and design development of corporate interior type projects. He also held a lead role in 
design presentations and project management from initial space planning through to construction documentation and 
construction administration. 
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• ADC Project Architect: Lourdes Echemendia, R.A. will serve as the Project Architect for the City of Key West service 
contract.  Lourdes is a registered Architect with over 25 years of experience in all phases of a project from design to 
construction.  She has a Master of Architecture and a Bachelors of Design from the University of Florida.  Lourdes has 
worked on commercial and residential projects for top architectural firms where she distinguished herself for her 
commitment to outstanding design and project management.  Lourdes has strong project management skills with the ability 
to identity challenges and develops creative solutions.  Proactive, organized and detailed oriented.  A team player that 
works easily with others and enjoys being part of a strong collaborative environment.  She has a strong understanding of all 
phases of a project from design to construction, including an understanding of programming and planning.  Experienced 
with developing solutions for complex design problems, including code compliance and agency interface.  Skilled in 
preparation of drawings and specifications including consultant coordination.  Excellent managerial skills and experienced in 
providing technical oversight and coordination of project activities with in-house staff, clients, consultants and contractors 
through al project phases.  Strong knowledge of local building codes and municipal requirements.  Works comfortably in a 
collaborative environment. 

• ADC Project Architect: Maria Ferreira, R.A. will serve as the Quality Assurance/Quality Control Manager for the City of 
Key West service contract.  Maria has a Bachelors of Architecture from the University of Louisiana @ Lafayette.  She is a 
registered Architect bi-lingual and multi-skilled professional with over 19 years of broad knowledge and experience in a 
variety of capacities.  Her experience involves planning, design, and execution of major capital construction projects that 
include commercial offices spaces, public facilities, healthcare, research facilities, multi-family and sin single family as well 
as large-scale distribution centers.  Maria consistently demonstrates a strong organization and analytical skill with the ability 
to effectively communicate and influence project teams and management during the decision making process.  Maria is 
adept at managing multiple assignments simultaneously and while maintaining a strong customer services orientation. 

•  ADC Interior Designer: Janice Perez, NCDIQ will serve as the Interior Designer for the City of Key West service 
contract.  Janice has 14 years of experience and is a Licensed Interior Designer who has significant experience with 
existing buildings and renovation projects.  Janice Perez began her interior design studies at the Caribbean University of 
Puerto Rico and completed her degree at FIU with a Bachelor’s of Science in Interior Design. She graduated in 2003 and is 
a licensed interior designer in the State of Florida. Ms. Perez has worked in retail space planning and store fixture design for 
clients in the US, Caribbean with focus on branding, prior to joining Architectural Design Collaborative. Ms. Perez is 
currently a project manager/interior designer for ADC. Her roles and responsibilities as a team member includes and is not 
limited to space planning, design, construction drawing coordination, and construction administration for corporate spaces. 
As a dedicated team member, her priority is to assure that the client’s requirements are met creating spaces that are 
functional and pleasing to the work environment.  

 
• Proposed management approach to be taken on any service rendered.  A description of the firm’s procedure for quality 

control for small, medium, and large projects should be provided. 
 
MANAGEMENT PLAN / QUALITY ASSURANCE / QUALITY CONTROL PLAN 
 
ADC has successfully managed many continuing service contracts similar to the City of Key West RFQ with the use of our 
internal management plan. Our dedicated Single Point of Contact for the City of Key West will be responsible for 
upholding ADC’s management plan and seeing that the project team follows the defined processes. The main 
objective of our management plan is to outline how a project of any size is monitored, controlled and executed by setting 
forth the following procedures to assure quality, on time delivery and that the project is completed within budget. 
 
1. Project Initiation Phase:  
• Accountability – A Single Point of Contact will be assigned from inception to completion.  Raul Lozano will be 

the City’s Single Point of Contact and will be available at all times.  All support staff and consultants will 
communicate through Raul. He will be responsible to convey pertinent information to the project team and 
coordinate the scope of work for each project. 

• Define scope of work all stakeholders included (City of Key West, ADC, required sub consultants) 
• Communication - Understand the City of Key West’s goals and expectations for upcoming project. 

 
2. Due Diligence & Planning Phase:  
• Conduct thorough due diligence and/or existing building surveys to minimize risk and future conflicts during 

construction to reduce change orders. All applicable consultants to participate. 
• Prepare a written summary of findings from building survey to identify potential risks that may affect budget, design 

and schedule. This will be issued to the City to further determine scope. 
• Resource allocation – determine project team members needed to ensure on time completion. 
• Determine budgets & schedule as part of our value engineering process, cost savings should take place early in 

the planning process.  All stakeholders (City of Key West, ADC, sub consultants) come to the table during the 
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planning phase to determine risk, design, schedule, budget, code issues and any other elements pertaining to the 
project. Resolve construction related risks before construction.  
 

3. Construction Document Execution Phase:  
• Adhere to standard drawing formats and standardized processes. This creates a seamless transfer of information 

between all team members to ensure a consistent end product.  “Speed to Market” 
• Peer/ cross disciplinary reviews conducted to assure accuracy and quality.  Reviews conducted at 50%, 75% and 

100% CD completion.  Maria Ferreira will be assigned for Quality Control to ensure that specifications correlate 
with drawings and that the architectural, MEP and other disciplines drawings are well coordinated to mitigate 
conflict and minimize risk. 

• Pre-Application meeting with City of Key West Planning, Building and Fire Marshal. Assist with permit applications 
and utility coordination. 
 

4. Contract Administration Control Phase:  
• Weekly project team meetings to review project schedules, construction progress, costs, client risks and goals and 

any other conditions that may affect a project.  
• Construction administration project assistant will monitor the shop drawing, RFI and pay applications for each 

project. Log trackers are kept to ensure timely turnaround. 
• Review Shop drawings for general compliance with the intent of the Construction Documents. 
• Respond quickly to GC generated request for information (RFI’s) to keep project on schedule. 
• A & E will perform an inspection of the site for quality and general conformance to the CD’s and list any 

discrepancies on an itemized punch list.  
 

5. Close Out Phase:  
• Review of project “Lessons Learned” with all stakeholders in an effort to improve performance. 
• Prepare a close out/as-built set of documents based on contractor red-line mark ups and as-builts. 

• Anti-Kickback Affidavit and Public Entity Crimes Certification for all participating members of any team and Sub-
consultant(s) participating team members. 

Please see form D. Anti-Kickback Affidavit and form E. Public Entity Crimes Certification in Part 2. of our submission for all 
participating members of our team and sub-consultant team members. 
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C. INSURANCE CERTIFICATE 
 
  



PART 2. 
FORMS AND AFFIDAVITS 

 
D. Anti-Kickback Affidavit 
E. Florida Statutes, on Public Entity Crimes 
F. Indemnification Form 
G. Equal Benefits for Domestic Partnership 

Affidavit 
H. Cone of Silence Affidavit 
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PART 3. 
DRAFT AGREEMENT 

 
I. Requested Changes to Draft Agreement 
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I: REQUESTED CHANGES TO DRAFT AGREEMENT 
 

We have read the provided draft agreement and have the following recommendation for rewording: 
 
Draft Agreement 
 
Article 3: Scope of Services and Standard of Care 
 

Section 3.7:  We would like to request a rewording of this statement. 
CONSULTANT is require to perform the Task Orders consistent with current (Insert) “standard of care” applicable 
Federal, State and City laws, codes and regulations that pertain to the Task Order.  In all Task Orders, where changes to 
any laws, codes or regulations affecting the Task Order have a Task Order effective date or are anticipated to be 
effective at a future date, or if knowledge of anticipated changes is available to CONSULTANT or any sub-consultant, 
CONSULTANT shall present options for their use or implementation.  



 
235 ALCAZAR AVENUE 

CORAL GABLES, FL 33134 
PHONE 305.442.1188 FAX 305.445.1509 

WWW.ADCINTERNATIONAL.NET 
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