From: Mud Dawg [mailto:kdawg68@gmail.com]

Sent: Tuesday, September 19, 2017 2:43 AM

To: Samuel Kaufman <skaufman@cityofkeywest-fl.gov>; James K. Scholl <jscholl@cityofkeywest-fl.eov>
Subject: JOHN MILLER and SHAL

Commissioner Kaufman .Jim,

John Miller has ran Shal into dirt since his inception his Riff with COC over a data base system
that is cumbersome at shelter level compared to Clientrack used by CoC has seriously
undermined funds used for case management services. I began having issues with him
Immediately when I called him on not releasing full BAN list including bus relocations since
over 40 have returned and are no longer allowed use of KOTS. Easy enough to prove cross
reference the attached relocation and trespass list to jail booking records and check date of
relocation and arrest. John only wanted new database to be able to manipulate That Data. Shelter
needs New mattresses Camera system is next to worthless creating a danger to both clients and
staff. When told about it he said grant money would take care of it but only cash coming in is
cash I fund raised. Food preparation is a joke! No Safe serve training dirty prep area cock
roaches. Cleaning is worst single sing so No rinse and sanitize options. Food is allowed to drop
below safe temps for well past recommended guidelines. When NO ONE could be gotten in
touch with during hurricane and I made decision to open shelter John terminates my employment
AFTER I contact board members. That in and of itself is Serious whistle blower violation. John
Miller is dishonest and deceitful. If our board does not take action against John Miller I would
strongly suggest city THATS YOU SAM actually go out look at Beds washers cameras watch
how and where food is prepped and cleaned. Also theres been over 17 scabies cases this year
john claims not from Kots but when you are there as long as I was weekly you Know those cases
originated at kots. If he lied to your face about these 2 list what else is he hiding. T do not reghret
my decision to open shelter bit early after hurricane PEOPLE NEEDED IMMED SHELTER at
the time! Jim if u saw fellow naval personell in distress would you await a order if you were in
position to lend assistance? Same thing when a 6 yr old and his mom was in street. I make
almnost 6 figure from my day job KOTS was a labor of love. No more Drugs there no more
booze there Theft to a bare minimum My efforts drew community support and made Kots 100%
safer and friendlier cleaner. John Miller is undermining that with gross mismanagement of funds
earmarked for shelter operation. See attached list to determine his honesty or lack there of!
Nobody relocated is allowed back EVER so that's yet another lie he has told commissioners may
city managers! Step up handle this clown. My next stop personally will be whistle blower lawsuit
and TV news interview! I am Done with Mr. Miller!

Mike Tolbert
Shelter Director

www.shalkw.org
305 434 6388




