Place Based Recovery

Place Based Recovery is a partnership with the State of Florida to address complex
community recovery issues by providing intense, on-site technical assistance to assess
community needs and identify solutions and resources needed for recovery.

The Place Based Team will work with county staff to identify projects identified in existing
plans that have the highest recovery and resiliency impact.

Teams will also work with counties to develop updated projects and recovery strategies if
needed.

The team will support county staff to identify a critical path for project implementation.
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Benefits of Approach

@

Frontloads integration of environmental considerations by the community early in project formulation. This
aids the community in a timely evaluation of impacts of proposed projects, producing more informed project
applications.

Full integration of Mitigation and sustainability strategies into recovery.

Utilize value engineering and best practices as part of any A/E efforts, where feasible.
Facilitates collaboration among federal, state and community stakeholders.
Encourages practicable problem solving and does not dictate outcomes or alternatives.
Fosters a whole community approach to decision-making.

Flexible and adaptable to address diverse and competing community needs.
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Time Actions Deliverables

0-4 Weeks State led Whiteboard Session, with Monroe County and the cities of Key West, Project adjudication, Team work plan and
Marathon, Layton, Islamorada and Key Colony Beach to determine expectations, | schedule with milestones developed.
identify deliverables, set develop strategic vision that includes:
¢ Resilience Issues/Concerns
e Expected Outcomes
* Barriers
* Resourcing

4-12 Weeks * Individual project scoping that covers Initial individual project scoping completed and
 Critical path identification needs/gaps alternative solutions identified.
* Partnership identification and leveraging of resources
e Issues and barrier identification,
* Capability assessment

12-24 Weeks e Resource needs identified Resource matrix developed by project, critical
* Updates to existing plans to include any newly identified actions and strategies | path leveraging all available resources identified,
* Partners identified and resources leveraged implementation strategy by project developed,
e Provision of technical assistance and transition plan presented to each resourcing
* Capacity concerns addressed agency.

* Implementation strategy
* Transition plan developed
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Place Based Recovery

Place Based Recovery Team

State Division of Emergency Management/ Department of
Economic Opportunity

Federal Disaster Recovery Coordinator Representative

Community Planning and Capacity Building Representatives

Hazard Mitigation Representative

Environmental and Historic Presentation/Unified Federal Review
Public Assistance Liaison

Sustainability Advisor

Philanthropic Advisor

Recovery Support Functions- Housing/Economic (others as needed)
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