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4 Today’s Presentation
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 Project Status Update
o Progress on Key Tasks

* Overview - Proposed
Bicycle Network

* Multimodal Connectivity
Plan

Source: fury.com
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@@&Dix Project Status Update

KEYAWEST

Project Vision and Goals
Project Schedule



w4 Vision and Goals
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PROJECT VISION: GOAL 1: Accessibility and

Key West is a vibrant biking and Mobility

walking friendly community due to

Its innovative, collaborative and

consistent work to establish GOAL 2: Safety and
connectivity, safety, and comforton Ccomfort

streets and other paths. Multi-

modal mobility options support the

quality of life and economic vitality _ : .
for the City, its residents, GOAL 3: Sustainability and

businesses, and visitors. Stewardship
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@k%ﬂ Proposed Project Completion Schedule

Blcycle and Pedestrian
Master Plan

DEC JAN FEB MAR APR
TASK TAS
DESCRIPTION K 1
rroject Administration 1
ublic Engagement and 2
eeds Assessment
insting Conditions 3
Inventory
Eomplete Streets Design 4
uide
icycle and Pedestrian 5
etwork Plans
lEngineering Plan 6
rogrammatic 7
ecommendations
l;/lulti -Modal Connectivity 3
I
Ilmplementation Plan 9
inal Bicycle and 10
edestrian Master Plan
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KEYAWEST

Bicycle and Pedestrian
Master Plan

Report on Key Tasks

Public Engagement
Existing Conditions
Complete Streets Resource
Multimodal Connectivity Plan
Engineering Plans
Final Plan



4 pyblic engagement

Bicycle and Pedestrian
Master Plan

Online In-person
* Wikimap « Common Sense Comment
- Multimodal Surveys Boards

e Stakeholder Interviews

* Open House




BICYCLING HABITS 2%

A Few Times
o4l KEY WEST 20% 53% 23% o w47,
Bicycle and Pedestrian aMonth
KEYAWEST Master Plan ‘ '
Blcycle and Pedestrian | ‘
Master Plan Preliminary Wikimap Summary >3 " Walking and

Biking for

RECREATIO

As of August 25, 2017, the WikiMap has

Idonot |prefernot  lamwilling 1am willing

received 85 line comments and 157 point idea  toridein  toridein  torideln

comments from 204 users within the kel syonprfer tewth 45 4%
to ever do trails dedicated carson
° ° Study darea S0 bike lanes  almost any Daily% AFewToimes
and routes type of aWeek
W I k I a 1% L
'| Hawaiian
l I l 120 eane hoan WHERE DO YOU LIVE? 3%
American Islander AFewTimes
a Year ever 7%
A Few Times

Other
7%

Hispanic
Latino

African
a Month

summary =

Walking and
Biking for

NSPORTA

DEMOGRAPHI®
MPOSITIQ[

26%

A Few Times
aWeek

84%

White

57%

Daily

PRIMARY MODE OF TRANSPORTATION

i £ gy o

SEX

66and over -l

41-50
31-40
54% 46% 1930 8% 54% 30% 7%
o o Under 18 Walk Bike Own Car Taxi Other
e tomer 0% 0 e AT /ATooleDesTg nGroup
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W4 comment boards

KEYAWEST Comment Board Location
Bicycle and Pedestrian
Master Plan 154 responses

@ Bridge at Staples (BR)

@ City Hall (CH)

@® Faustos (FA)

@ Hogfish (HF)

@ Key West Business Guild (BG)
@ Starbucks (SB)

@ We Cycle Old Town (WC1)

® We Cycle Stock Island (WC2)
@ Open House (OH)

@ Barriers for Walking
@ Complete Streets
@ Connectivity

@ Mobility

@ Safety

@ Signage/Wayfinding
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HEYA\JEST
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Master Pla

Field Observations
« May 1-4, 2017

e Collected data on 61
Intersections and 300 street
segments

* Informed development of
DRAFT network
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Existing conditions

eeeee Sprint 4:31PM

Cancel 5574 - SEGMENTS
Road Name
Flagler

Street From
Kennedy

Street To
Roosevelt

Posted Speed
35

Street width (curb to curb)
68

Number travel lanes
4

Parking lanes
2

Bicycle facilities
Bike lane

ROW Photos

7 @4

Save

eesee Sprint T

Gocogle

4:31PM

5574 - SEGMENTS ~

Fort Zachary,

Y Q

« Z

<7

e
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@‘@% Complete streets resource

* Introduction to Complete Streets
and this Guide

« Scenarios and Facility Design
Guidance

« Other typical facility types

* Available resources
 National resources
e State and local resources
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&4l Multimodal connectivity plan
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9% Lower Keys \ ( 3% Truman Annex

10% Old Town-South of Truman

« Community Conversation via 5 Sur¥6§¥§ 3
* 64 participants

« Survey topics:
« Safety — August 23 4% New Town —
« Technology — August 31
« Shared economy — September 7 |
« Transit — September 14 o B e
« Getting there and back — September 21

» Survey focus: how to encourage and support fewer on-island
motor vehicle trips

Participants’
home
neighborhood

7 27% 0ld Town-North of Truman
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4 Final plan

Blcycle and Pedestrian Lose the kEyS.

Master Plan Find Key West.

« Shared branding with
Car-Free Key West

* Bicycle and Pedestrian
Network Map integrated
with interactive map

Walk it, bike it, or bus it. Whichever you choose, ditch ‘ P

& B (=111

« Easy to navigate digital
resource

Bicycle and Pedestrian 1 _ ) 2
Master Plan

AUGUST 2017 | DRAFT
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@'@@ﬂ Proposed Bicycle network

KEY&QWEST Methodology and Guiding

Bicycle and Pedestrian

Master Plan PflﬂCIp'GS
Review of Recommendations



@s@%ﬂ Methodology and Guiding Principles

HEYQ\JEST
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Guiding 4 Opportunitie — Network

Principles s and Recommendatio
« Project Goals constraints NS
» World Class * Demand for |
. Safe and Connected  Parking - Alternative Network
* All ages * Public input
* Separation of modes . Fjg|( * Preferred Network
* Path as Place observations:

* The “getting there” is experience vs.
as nice as the “being data

/ATooIetbh@'E%G roup L
* Preliminary
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il EXISTING NETWORK

e How does it measure

T s
Connectivity J

. T High
Separation between ¢
modes (comfort)
On-street parking supply © © Neutral
Cost ©

J Low

Level of effort ©
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&4 Alternative network

S How does it measure
f?

m—r
Connectivity T

. T High
Separation between ¢
modes (comfort)
On-street parking supply © ©  Neutral
Cost J

! Low

Level of effort J
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KEYAWEST

Bicycle and Pedestrian
Master Plan

These are —
jeff’s
kids...
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@%ﬂ Where would you rather have Jeff’s
=== kids bike?

/.
/A TooleDesignGroup



Station Key

% '
West Naval Air ¥

G
: >
Fleming Station Key Q’o\\q' Raccoon
Key West Key
Dredgers gvﬁRSEB,s HIGE
A\

referred netwofr sl

(2
>
Wisteria
Island Sth¥Avenue! %

Fleming =

Key Cut g

2

Ue)

Safe Hbr
Sunset
Key Key.West
Mallory, s &&: \ g[S Cow Key
Squage Park : . / salt Pofils in
‘ \ > Hammock¥Park
i ¢ . : |
' g
Fort?Zachary T o
Taylor Existing and Proposed Facilities (PREFERRED NETWORK)
Historic | -
State Park ‘ Building Proposed Bicycle Facilities
Park
. B Trail
Commercial Area i
1 I Bike Lane
' Existing Bicycle Facilities s Separated Bike Lane
0 0.25 0.5 0.75 1 mi | B Side Path Sharrow/Signed Route
B Bike Lane B Bicycle and Pedestrian Priority Street
0 4 % 8 minutes biking / A ] [ Bike Boulevard

r T 1 Advisory Bike Lane
0 10 R 20 minutes walking N

I 1 1

B i S RS o S LJENNAIEETA Ko Waet Bila and Dad actar Tranen arta t:ran Dlan IDDONR IOTIOM/AICIONCIINTITIAG Aviriiet 01 TORND EETA Danmrnrmendad Dibakl atwmel me e



Wy Preferred network
How does it measure

f?

KEYQ\JEST

M uuuuuuuu
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Connectivity

Separation between
modes (comfort)

On-street parking supply
Cost

Level of effort

T

- S« -

T High

© Neutral

! Low
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Master Transportation Plan Recommendation

Widening

Project #57

Widen US 17 Bypass from Back Gate Bridge to Harrelson Blvd
with sidewalk

Cost (in Millions): 13.2

What do you think?

Instructions
Click on a draft recommendation line to see more

information and add your comments.

Draft Recommendations

B Access Management/Streetzcape/Complete Streets
B New Construction

B Widening


http://www.tooledesign.com/GSATS
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4 Project Next steps

* Revise network and prepare for public comment

* Move forward with:
» Finalize Complete Streets Guidance A
« Multimodal Connectivity Plan > Draft Plan
* Programmatic Recommendations
* Funding, Maintenance and Implementation Plan

 Plan next round of public engagement

YA
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Multimodal
Connectivity Plan

Sdeil

KEYAWEST

Bicycle and Pedestrian
Master Plan

May 2, 2017



4. Multimodal Connectivity Plan

* A set of actions that support
mobility

 Affects single mode travel

« Makes multimode travel more
seamless

* Includes a mix of infrastructure,
policy and program and
technology elements

« Hardware - infrastructure

.+ Software — education, information
/AToolel (i (i technology)

« Orgware — policies and programs
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imodal transportat

Mult

sdedl
KEYAVMWEST

network

Bicycle and Pedestrian
Master Plan
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KEYAWEST
Bicycle and Pedestrian
Master Plan

Connection
between bike plan
and parking
and alternative
transportation
committee
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#4. How to connect the work

* Bicycle and Pedestrian Master Plan and the Parking and
Alternative Transportation Group’s work
« Consider use of public right-of-way
* Develop workable solutions for parking demand
* |[dentify programs and strategies for multi-mc
» Reduce crash risk for all <
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&4l Multimodal Connectivity Plan

M uuuuuuuu

Approach

 Participant survey
« Groups of respondents

« Sequenced surveys over several
weeks

* Focus on 5 areas:
« Safety (46)
* Technology (52)
« Shared Economies (42)
» Transit (33)
/AToote'Getting there and back (32)

Where |

{ 3% Truman Annex

I ive 8% Lower Keys \

/ 11% Old Town-South of Truman

13% Stock Island

13% New Town —
" 30% Old Town-North of Truman

9% Mid-Town East

11% Mid-Town West 3% Meadows

Value Percent

20 to 35 14.7%

My age

36 to 50 30.9%

51to 65 33.8%

overé5 20.6%



Building a Multimodal

Connectivity Plan

What we learned from the
surveys
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44 Safety

aaaaaaaa

drlvers ke tourists
people Own blkes

we gOfcars
west
rldeb k stop

|
enforcen?;vnsts d fety pedestrians

pedestrian bicyclists
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Bicycle and Pedestrian
Ma

We asked about We learned that
= Speeding = Desire for more enforcement
= Other behaviors " Speed
_ _ * Travel patterns
= Most effective tactic = Bike lights
= Public education campaigns " Bike thefts
» Bike theft = Desire for more public education
| [ sy (media campaign and tied to

enforcement)

— ameeneieee ™ Certain Infrastructure changes
can reduce crash risk

How often speeding affects safety
Less often More often



=4 Safety

“Bicycle and Pedestrian yl nd Pedes
Master Plan

What does this mean for the
Multimodal Connectivity
Plan?

* Enforcement campaigns
= Secure bicycle parking

» Other infrastructure changes
to reduce crash risk

= Speeding
= Site lines

/.
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10. What types of measures would reduce the likelihood your bike being stolen?

Secure bike lockers

Bike parking thatis
inside

Walet bike parking for
specizl events

Regular enforcement or
patrolling

[=]

10 20 30 40 50

&0



&4 Technology
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app|_
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&4l Technology

M uuuuuuuu

We asked about We learned that

" Smart phones = Technology can help with
= Real time information

. Reservations travel choices, especially for
= Smart cards = Real time information

= Passes * Paying

" Payments = tracking

/.
/ATmleDeSTgn Would technology help with travel choices for
parking, biking, transit?
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KEYAWEST

“Bicycle and Pedestrian icycle and Pedestrian
Master Plan

What doeS th'S mean 40.7% | would know where to find
for the Multimodal wround
Connectivity Plan?

= Use technology for

How would parking availability technology help
echnology

51.9% | would know if walking or
bicycling would be easier and take
less time

parking without driving around and

7.4% I would know if taking the bus
(such as the Duval Loop) would be
easier and take less time

= Parking availability
= Where’'s my bus

m Jse .Secure bike would knowif cod
parking

get to my destination by

I'would know how long it
would take to get to my
destination

| could use the bus for

everal errands on the
sametrip

How would technology help when using transit? oo e the

next bus coming o

hetpl tgtth

A bus
/A TooleDesignGroup

[=]

10 20 30 40 50 &0 70 80
Percent




i Shared economies

Bicycle and Pedestrian

||\</gh'de
r.kwest
rive

com ‘I
bus

glels
0

effective o
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4L Shared Economies

We asked about We learned that

» Taxi and Uber or Lyft use » Respondents prefer Urber
= Bike share experience and Lyt

= Car and van pools » Bike share would not add

&0.0% Modest effect

much of a mobility gain

Car or van pools make
sense*

_— 32.5% Significant effect

3% Noeffect ———

A . NN

*More detailed information than can
Effect of car and van pools on congestion Share tOday
Less effect More effect




#4  Shared Economies

M uuuuuuuu

What does this mean for the Multimodal Connectivity Plan?

* Plan for Uber and Lyft to replace some car trips today, including
dwell space

= Car and van pools - Travel between KW and keys to the north

= Car and van pools - Joint effort of City, business community,
iIndividual employ|s

35.9% Designed for different worl

/ 3.1% Convenient place to park the
schedules

van at no or low-cost both (at home
and work)

/,.-f’ 20. 556 Ther anteed ride

home r'.r e in case u:uf
eme g unexpected change
M MY WO h: h dule

‘/ 17.9% Other - Write In

Car and van pool
design considerations

/.
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20.53% As a route-deviation van
SErVICE




4 Transit

aaaaaaaaa

stops
e QO Do
: 4 %
é%'gtyb Ul Stowh
routesShbikeoption
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- Transit

We asked about We learned that
= Ways to increase ridership = More Is better
: : : = At stops (bus shelters, real time
= New transit service aimed at information, etc.)
reducing congestion = Service frequency

» Places served
= | oop routes
10.3% Fairly useful. | plan to use|

wenten \II &41.4% Very useful. I'm already - LeSS iS better
it;;‘{ﬁléﬁt:iztr:ir;ﬁ:i?g:::::asiErtc- :;c::sulrasinspen:-pletouseitnnceit m Fewer CirCUitOUS routes
= | ower fares

= Shorter travel time between Key
‘; _Westand Big Pine Key
;E:L?-,;ifﬁ;t along in Old Town
Benefit of Duval Loop

Less benefit More benefit

17.2% | do not expect to use it.

A AR INJNIG




#4 Transit

M aaaaaaaa

What does this mean for the Multimodal Connectivity Plan?

= Comprehensive transit plan to be done as part of multimodal
planning

* This includes a funding plan or mechanism

36.7% There would be a small
demand for it

43.3% There would be a significant
demand for it

CongEStiOn benefit from 13.3% Mot sure. It may compete
. . with the Lower Keys Shuttle,
park & ride lot in New

Town or on Stock Island
/ATooleDesionGroup Park & Ride Lot Benefit

Less benefit More benefit

&.7% Definitely not




sl Getting there and back

aaaaaaaaa

Onges

beople 9 ot her
walk

ties
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=4 Getting there and back

Byl nd Pedes
Master Iun

We asked about
= Parking options
= Creating more walking and biking

A &-month pass for Key

= An enhanced signage and way-finding st ram
plan is needed

space —
» End of trip needs R
« TDM programs -
We learned that ez
= Parking is a critical path issue ey @0
» End-of-trip biking facilities are needed }
I

10 20 30 40 50 &0 70

=]

Percent

/.
A
/ATOOIGDGSQHG roup TDM program incentives
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KEYAWEST

Bicycle and Pedestrian
Master Plan

What does this mean for thi

Multimodal Connectivity
Plan?

» Comprehensive parking plal
to be done as part of
multimodal planning

* This includes a pricing
strateqgy: architectural

Getting there are back

60.0% Yes, but only in areas where
removing on-street parking would
create needed space for wider

sidewalks, bicycle facilities, and
transit stops, or other travel mad

3.3% Maybe, but only inwvery
limited circumstances

10.0% No. The only convenient
place to park is on the street

3.3% Mo. There is plenty of room on
the street for people to travel,
regardless of how they doit

16.7% Other - Write In (Required)

6.7% Yes, but parking garages take
more time to use than parking on
the street

Converting on-street parking space
Would consider Not an option

43.3% Important, but | don't mind
walking and I'll park farther away if
it is free

30.0% Free parking is more

stan

Importance of convenient parking
Very important

Other things more important

important to me than convenient
parking

/.
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13.3% Very important. | don't mind
paying to park in a convenient

a place to park a car
location

13.3% | never drive, so | don't need



4 Bring it all together

Bicycle and Pedestrian
Master Plan
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4l Umbrella multimodal plan

Bicycle and Pedestrian
uuuuuuuuuu

Modes Strategies

Transit routes, stops  TDM

Bicycling routes, design » Reallocation of public ROW
Walking routes, ADA  Parking capture sheds
compliance « Parking pricing

Bicycle parking Orgwear » Technology platforms
Motor vehicle parking . Policies

, Software Hardware ° PartnerShipS
/A Toole



4 Critical path: Parking

W
L NS

* Policy that supports
different parking
model

« Parking structures
that function well

* Have realistic capture

Stock Island

Q1um &)
sheds s 2h |
» Parking structures W g :
. . QQ o 1604 Catherine
th at fl t WI th I O C aI Key West Parking Lotg 03 St P:fkln'/gll N Q USA Parking
[ 6\@\\?:}9 % :':4 X O S £ arkin:
/. ae St h e t I C S . ,' Parking - Fort Street Q 53 ;4:;7 lla(gynolds =
/A\TooleDesignGroup W . O oD -

Taylor



#4. Aesthetics & Mixed Use Design

llllllllllllllllllll
uuuuuuuuu

« Maintain the urban street front by having the sidewalk
condition of the facility contain stores or provide a safe
and pleasant walk experience.

» Using landscaping and changes in
architectural materials, forms, and scales to enhance the
facility facade along the street. Use landscaping to shield
and enhance parking lot design.

 Architecturally brea
WBm a program of the
National Institute of Building Sciences

structure along its fi
WHOLE BUILDING DESIGN GUIDE

/.
/A TooleDesignGroup



Sl

KEYAWEST

Blcycle and Pedestrian
Master Plan

Garage in St. Augustine




s Flexibility for re-use

Byl det
Master Plan

I AARIAN MAREHALL TRANEPORTATION 11.02.16 07:00 AM

SHARE— IT"S TIME TO THINKR ABOUT
@=  LIVING IN PARRING GARAGES

TWEET

n COMMENT

EMAIL

@> LMN ARCHITECTE

A
A
/A TooleDes| gnG roup THE TOWER AT 4th and Columbia will be the tallest in Seattle,
a 1,029-foot, $290 million monument to the city’s recent,
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