RESOLUTION NO. 16-011

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
KEY WEST, FLORIDA, RANKING PROPOSALS RECEIVED IN
RESPONSE TO RFP #08-015, FOR DISASTER RESPONSE
SERVICES; AUTHORIZING THE NEGOTIATION OF CONTRACTS
WITH THE THREE TOP-RANKED PROPOSERS; AUTHORIZING
THE CITY MANAGER TO ENTER INTO CONTRACTS IN
SUBSTANTIAL CONFORMANCE WITH THE BID DOCUMENTS,
UPON ADVICE OF THE CITY ATTORNEY; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City received seven proposals in response to Request

for Proposals No. 08-015, for Disaster Response Services; and

WHEREAS, the proposals were deemed by the evaluation committee to

be responsive to the RFP; and
WHEREAS, at a public meeting on November 18, 2015, the evaluation
committee ranked the responsive proposals, and recommended

establishing pre-approved contracts with the three top-ranked firms;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY

OF KEY WEST, FLORIDA, AS FOLLOWS:
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Section 1: That the proposals for Disaster Response Services are
hereby ranked by the evaluation committee and approved by the City
Commission as follows:

(1) Ash Britt, Inc.

(2) _EE&G Disaster Response, LLC

(3) Crowder Gulf Joint Ventures, Inc.

(4) TFR Enterprises, Inc.

(5) Ceres Environmental Services. Inc.

(6) DRC Emergency Services, LLC

(7) Arbor Tree & Land, Inc.

Section 2: That the City Manager is hereby authorized to

negotiate and execute contracts with the three top-ranked companies in
order of ranking, upon advice and consent of the City Attorney, in
substantial conformance with the draft Agreement contained in the RFP
package.

Section 3: That this Resolution shall go into effect immediately
upon its passage and adoption and authentication by the signature of

the Presiding Officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held this

5th day of January r 2016,

Authenticated by the Presiding Officer and Clerk of the Commission

on 6th day of January | 2016.
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Filed with the Clerk on

January 6

Mayor Craig Cates

Commissioner
Commissioner
Commissioner
Commissioner
Commissioner

Commissioner

Sam Kaufman
Clayton Lopez
Richard Payne
Margaret Romero
Billy Wardlow
Jimmy Weekley

Yes

Yes

Yes

Yes

Yes

Yes

r

2016.

CRAIG ES,” MAYOR

CHERYL SMITH, chY CLERK
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THE CITY OF KEY WEST

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700

REY WEST FIRE DEPARTHENT

To: Jim Scholl, City Manager
From: Alan Averette, Division Chief of EM, KWFD
Date: December 2, 2015

Reference: City of Key West Disaster Response Services Contract
Action Statement:

This resolution will allow the City Manager to enter into contract with as many as three (3) potential
contractors based on the proposals and rankings of the evaluation committee for the purpose of Disaster
Response Services.

Background:

The existing Disaster Response contracts will expire February of 2016. The City requested proposals
from any prospective contactors. The RFP #08-015 was issued on July 12, 2015 and all proposals were
accepted by September 29t%, 2015. The City received proposals from seven (7) contractors;

Ash Britt, Inc.

Arbor Tree & Land, Inc.

Ceres Environmental Services Inc.
Crowder Gulf Joint Ventures, Inc.
DRC Emergency Services, LLC
EE&G Disaster Response, LLC
TFR Enterprises, Inc.

b 8 M ol

The proposals were ranked by the following evaluating committee;
Greg Veliz, Assistant City Manager

JR Torres, Captain Key West Police Department

Marcus Davila, Assistant Director of Public Works

Jim Young, Code Enforcement Director

Michael Davila, Division Chief Key West Fire Department

gt o

The ranking committee met on November 18%, 2015 and presented ranks, all rankings were calculated
with the final scores provided below, best to worst;

1. Ash Britt 83.1
2. EE&G 734
3. Crowder Gulf 731
4. TFR 68
5. Ceres 66.9
6. DRC 61.3
7. Arbor Tree & Land 485

Serving the Southernmost City, 1SO Rating “2”



THE CITY OF KEY WEST

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700

REY WEST 7IRE DEPARTIMENT

Financial I

In the event of a Federally Declared storm or other disaster and the service of a debris contractor is
needed, typically the City would pay 12.5% of the total cost of services if a declaration of emergency is
signed by the Governor of the State of Florida. The remainder of costs would be reimbursed by FEMA at
75% and the State of Florida at 12.5%. In the event of a storm or disaster that does not rise to the level of
being Federally declared then the City would be responsible for 100 percent of the cost of removal
and/or monitoring. Under either scenario the City’s funding responsibility would be from the General
Fund'’s operating contingency.

Recommendation:

Allow the City Manager to enter into contract with as many as three (3) potential Disaster Response
Service contractors based on proposals and ranking by the evaluation committee.

Alan Averette, Division Chief of Emergency Management
Key West Fire Department

Serving the Southernmost City, 1ISO Rating "2~



INTEROFFICE MEMORANDUM

To: Alan Averette, Division Chief, Administration of Emergency Management
CC: Sue Snider, Purchasing

From: Cheri Smith, City Clerk

Date: September 29, 2015

Subject: DISASTER RESPONSE SERVICES; RFP 08-015

The following bids were opened Tuesday, September 29, 2015 at 3:00 p.m. in response to the above
referenced project.

1. AshBritt, Inc.
565 E. Hillsboro Boulevard
Deerfield Beach, FL 33441

- ATL — Arbor Tree & Land, Inc.
5796 Western Way
Lake Worth, FL 33463

3. Ceres Environmental Services, Inc.
6968 Professional Parkway East
Sarasota, FL 34240

4, CrowderGulf Joint Venture, Inc.
5435 Business Parkway
Theodore, AL 36582

S. DRC Emergency Services, LLC
5851 San Felipe Street
Houston, TX 77057

6. EE&G Disaster Response, LLC
5751 Miami Lakes Drive
Miami Lakes, FL 33014

7. TFR Enterprises, Inc.
601 Leander Drive
Leander, TX 78641

CS/sph
RFP 08-015 — Disaster Response Services



Agency: Ash Britt Scoring Sheet conmitee Member Name
Project Name: Disaster Response Michael Davila ~
e
Project Number: REP 08-018 //
Firm Ranking Summary
Date: November 18, 2015 nfedl <
SELECTION CRITERIA POINTS ALLOWED POINTS EARNED
Past Performance 2 2
Demonstration 2 2
Qualifications 1 1
Qualifications 1 1
Sub-Contractor Qualifications 1 1
Sub-Contractor 1 1
Local Famil 1 1
Litigation in pasl 5 years 1 1
Scope Understanding 05 05
Project Approac 1 1
lEquip Resources 4 4
clor Resources 4 4
on Plan 4 4
Q Assurance 6.5 6.5
ears in Business 25 2.5
Net Worth 25 25
[Lomp g F C 25 2.5
Financial Strengt 25 25
FEMA Rejections (dollar amount) 5 5
EMA Rejections (total number) 5 5
ards/Tons Debris (5 years) 5 5
[Customer Satisfaction 5 5
|Cost Proposal 40 .5




Agency: Arbor Tree & Land Scoring Sheet conmitee Member Name

Project Name: Disaster Response Michael Davila___~
Firm Ranking Summary ,A‘/'f
Date: November 18, 2015

5
:
i
5
i
:

Performance RS 1
Demonstration 2 0
Qualifications 1 0
Personnel Qualifications 1 0
Sub-Contractor Qualifications 1 0
Sub-Contractor Familiarity 1 0
|Local Familarity 1 0
in past 5 years 1 0

0.5 0.5

Approach 1 0
[Equipment Resources 4 2
Sub-Contractor Resources 4a 0
Plan 4 0

Ticket Quality Assurance 6.5 2

:
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Agency: Crowder Gulf Scoring Sheet commiise Name
Project Name: Disaster Response

Project Number: REP 08-018 pr ,b,w.\&
Firm Ranking Summary /it s
Date: November 18, 2015
u_@mm POINTS ALLOWED POINTS EARNED
Past Performance 2 2
p ce Demonstration X 2
Qualifications 1 1
Qualifications 1 1
ractor Qualifications 1 1
ontractor Familiarity 1 1
cal F 1 1
Litigation In past § 1 1
Scope Understanding 05 05
ct Approac 1 1
ui Resources 4 4
ctor Resources 4 4
zation Plan 4 4
Quality Assurance 6.5 2
ears in Business 25 2.5]
Net Worth 25 %
[Completed Projects (Syears) 25 q
Financial Strengi 25 2.5
EMA Rejections (dollar amount) 5 5
FEMA Rejections (total number 5 5
Yards/Tons Debris (5 years) 5 5
lomer Satisfaction 5 4
Proposal 40 19|
73.5)




Agency: Ceres Environmental Scoring Sheet commitss Member Name

Project Name: Disaster Response Michael
Project Number: REP 08-015 / -
Ranking Summary
s uligic
Date: November 18, 2015
SELECTION CRITERIA POINTS ALLOWED POINTS EARNED
2 2
2 2
1 1
1 1
1 0
1 0
1 0
1 1
0.5 0.5
1 1
4 2
4 0
4 2
6.5 65
25
2.5 25
25 25
2.5 2.5
5 0
5 0
5 3
5 3
40 0




Agency: DRC
Project Name: Disaster Response
Project Number. REP 08-015

Scoring Sheet commitee Member Name

Michael Davila

A
n /181

POINTS ALLOWED POINTS EARNED __ |
2 0
2 0
1 1
1 1
1 0
1 0
1 0
1 0
0.5 0.5
1 1
4 2
4 0
4 4
65 2
25 1
25 25
e 2
25 2.5
5 0]
5 0|
5 4
5 1
40 40|
64|




Agency: TER Scoring Sheet commitee Member Name

Project Name: Disaster Response Michael Davila
Project Number: RFP 08-018 /
Firm Ranking Summary
Date: November 18, 2015 I'AMS’
SELECTION CRITERIA POINTS ALLOWED POINTS EARNED
Past 2 1
Demonstration 2 1
Qualifications 1 1
Personnel Qualifications 1 1
Sub-Contractor Qualifications 1 1
Sub-Contractor Familiarity 1 0
Local Familiarity 1 0
in past 5 years 1 1
Understanding _ 05 0.5
1 1
E Resources 4 2
Resources 4 2
Plan 4 3
Assurance 65 1
25 25
25 2.5
2.5 2
2.5 2.5
5 5
5 5
ards/Tons Debris (5 years) 5 3
Satisfaction 5 0
Proposal 40 ol
ag|




Agency. EE&G
Project Name: Disaster Response

Project Number: REP 08-015

Scoring Sheet commitee Member Name
Michael Dayllg
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Agency: Ash Britt Scoring Sheet conmitee Member Name

Project Name: Disaster Response ¢chsl iéezlﬁ FRFD

Project Number: REP 08-015 nhelic
Firm Ranking Summary

POINTS ALLOWED POINTS EARNED
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Agency: Arbor Tree & Land Scoring Sheet commitee Member Name
Project Name: Disaster Response Wlal Bw-ﬂ EwFh
Project Number: REP 08-015 whele

POINTS ALLOWED POINTS EARNED
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Scoring Sheet commiee Member Name
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Agency: Crowder Gulf Scoring Sheet commitee Member Name

Ry — Yo Do

e : H/r(/;:
Firm Ranking Summary
Oate: November 17, 2015
Performance TS ALLOWED POINTS EARNED
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! /
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Agency: DRC

Project Name: Disaster Response Scoring Sheet commites Member Name
Project Number: REP 08-015 Weksa] Dasa
Firm Ranking Summary wleahre
Date: November 17, 2015
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Agency. EE&G Scoring Sheet commitee Member Name

Project Name: Disaster Response mhﬂ( bw-‘a\

Project Number: REP 08-015 thalis

Firm Ranking Summary

Date: November 17, 2015
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Agency: TER Scoring Sheet commitee Member Name
Project Name: Disaster Response il Toaailk
Project Number: REP 08-015 nhales

POINTS ALLOWED POINTS EARNED
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Project Name:
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RECEIVED

Ranking Form

NOV 18 2015

CITY MANAGER

Comminiee Member Name

JR Tomes

Proect Name Digaster Response

Progect Number REP 08-915

Date Movember 17. 2015
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Ranking Form

(/4 d

Proct Name Disasier Respooss

Project Number: REP 08915

Fer Ranking Bemmary
Date: November 17,2018
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Ranking Form
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Commmes Member Name
e rcvS

Proect Name Disaster Response

Project Number: BEP 08-013

Fim Ranking Symmary
Date: November 17,2015
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