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January 19, 2018 

City Clerk 

City of Key West, Florida 

1300 White Street 

Key West, Florida 33040 

 

Dear City Clerk and the Selection Committee: 

 

It has been a pleasure to provide the City with EMS billing services for the past three (3) years, and we want to 

continue to work with you and share our success 

Since AMB began servicing the City, we have achieved outstanding revenue results, and we don’t plan to stop. 

We strongly believe that our performance speaks for itself, and there is no other billing service that can 

improve on these results.  

The area of Self Pay is the City’s biggest issue. However, AMB works the Self Pay accounts to the highest 

potential. This is evident by the amount of bad debt that was written off and collected by the City’s bad debt 

agency. The agency has only been successful in recovering an average of $21,000 or 1.1% in the past two (2) 

years. This figure would be significantly higher if there were monies to be recovered.  

AMB has analyzed every option for the City: The only way to improve Self Pay would be to convert all self pay 

accounts into insurance accounts, and this is simply not possible. 

Another notable risk of choosing not to stay with AMB is the loss in revenue that can take up to six (6) months  

or longer while transitioning to a new vendor. Remaining with AMB will provide a seamless transition with NO 

GAP OR LOSS OF REVENUE TO THE CITY. 

Our goal is the same as yours: To provide billing and data collection for the City, while maximizing revenues. 

We have prepared an exclusive offering for the City. Please see the Pricing Proposal Section for additional 

pricing information. 

 Comprehensive Billing Services only:  

o 3.45% of Net Cash Collections 

 Comprehensive Billing, Health Data Exchange (HDE) and City’s Choice of ePCR:  

o 4.50% of Net Cash Collections 

 Comprehensive Billing, Health Data Exchange (HDE), City’s Choice of ePCR, plus Emergency 

Reporting Fire:  

o 5.75% of Net Cash Collections 

 Comprehensive Billing, Health Data Exchange (HDE), City’s Choice of ePCR, plus six (6) Panasonic 

Toughbook CF20 laptop computers:  

o 5.45% of Net Cash Collections  
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 Comprehensive Billing, Health Data Exchange (HDE), City’s Choice of ePCR, plus Emergency 

Reporting Fire and six (6) CF 20 laptop computers:  

o 6.50% of Net Cash Collections 

 Flat Fee for Medicaid Related Collections:  

o $5.95 per Medicaid claim 

We want the City of Key West to hear one message clearer than any other:  

AMB’s focus on a strong partnership is our NICHE 

We ask the City to keep the partnership with AMB, and do what we do best – working hand in hand with our 

clients to maximize cash collections and improve processes to benefit you and ultimately, your patients.  

Keep AMB as your EMS Billing partner. We will continue to show you how we’ve been successful increasing 

revenues for our clients.  

The persons authorized to make representations for this proposal include me, and Bill Harrod, AMB Executive 

Director. Bill’s contact information is email: bharrod@marsbilling.com or phone: toll-free (855) 347-1360 or 

(270) 744-3647. This proposal is valid for a minimum of one hundred eighty (180) days after the submission 

deadline. Upon contract award, AMB will work with the City to sign a renewed Service Agreement. 

Please note that AMB complies with all applicable Federal, State and local laws and regulations as they apply 

to the services being provided, including maintaining a current business license with the City of Key West. A 

copy of the license is available upon request. 

We are eager to stay in partnership with the City. 

Best regards, 

 

Lauren Root      Bill Harrod 

Regional Sales Director      Executive Director 

 

Ambulance Medical Billing  

100 Fulton Court, Paducah, Kentucky 42001 

Email: lroot@marsbilling.com | (423) 956-5277 cell 

Website: ambulancerevenue.com  
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TAB 2: Responses to the RFP 
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ORGANIZATIONAL INFORMATION 

AMB is a subdivision of Credit Bureau Systems, Inc. (CBS).  CBS was founded over sixty-five (65) years ago in 

1952, and provides a host of revenue cycle services to the medical industry. Today, EMS billing is a primary 

focus of the company with seventy-five percent (75%) of the company’s revenue coming from the success in 

this specific market. AMB’s geographic approach is to have offices located close to its clients, and it currently 

has four (4) regional offices with future plans for adding more. The AMB offices that employ over three 

hundred (300) full-time employees are located in Kentucky: Paducah, (corporate office pictured), Lexington, 

and Hazard; and Clarksville, Tennessee. Out of these 

offices, AMB processes over one million (1M) claims on 

an annual basis for its EMS agencies.  

 

 

ORGANIZATIONAL CHART 

These individuals are 100% dedicated to the City’s 

account. 
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FOOTPRINT AND GEOGRAPHIC FOCUS 

Over the past decade, AMB has focused on the Central, South, and Southeast regions of the US for its growth. 

AMB currently bills for agencies in all states shaded in DARK GREY on the map below.  With the strategic 

location of each AMB office (denoted below), AMB is eager to keep the City as a strategic partner. We are 

proud to have Key West as a part of our AMB family!  

 

  

COMPANY OWNERSHIP 

Established in 1952 as Credit Bureau of Paducah, G. Douglas Edwards began the business with Credit Reporting 

and Bad Debt Collections.  His sons, William “Mark” Edwards and Paul Thomas Edwards, joined the company in 

1977 to help grow the business and later helped to establish the company into a Sub S Corporation, named 

Credit Bureau Systems (CBS). 

The specialized ambulance division, AMB, was started in 2005. For twelve (12) years, AMB has continuously 

served ambulance clients, both municipalities and private agencies.  

USA WORKFORCE STATEMENT 

AMB believes in local economies. Keeping jobs local and within the United States is critical to the overall 

national economy. For this reason, 100% of the City’s claims will be handled by our US-based workforce. (1) 

The City’s account will be worked from the Paducah, Kentucky headquarters.  

FINANCIAL INFORMATION 

AMB has never filed for bankruptcy; nor has AMB ever been a party of any litigation, civil or criminal. 

CURRENT WORKLOAD 

AMB has over two hundred thirty (230) EMS partners located across the United States, totaling over one 

million (1M) claims per year. 
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Lauren Elam - Account 
Manager (Primary Contact)

•Account Manager

Dana Evans - AMB Director

(Secondary Contact)

•Primary operational contact 
including systems and 
reporting

Paula Robinson- AMB Client 
Svcs

( Daily Communication)

•Day-to-day contact for process 
and account questions

QUALIFICATIONS 

AMB provides a Client Services Team to service all aspects of the City contract. This concentrated approach 

gives the City an easy access point to Client Services team members as well as the rest of the AMB staff. While 

Lauren Elam is the City’s Primary Contact, a full team of seasoned experts will communicate with the City on a 

daily basis regarding implementation, claims, questions, and data that needs to be shared between the 

partners.  

Paula Robinson is your exclusive contact for access to the entire AMB operation. What does this mean for you? 

You have ONE primary office-based contact for all of your questions, concerns, and daily needs. Paula will 

ensure that you and your staff are always taken care of. 

 

 

CREDENTIALS AND EXPERIENCE OF AMB STAFF 

The personnel described below is responsible for managing and servicing the City’s account. AMB includes all 

officers and key managers in the engagement, 

from pre-contract negotiations through the full 

life-cycle of the contract. The City will benefit 

from the vast experience of the entire AMB team 

while having only one direct telephone number 

to call for all questions. 

 

 

 

 Bill Harrod – Executive Director: Bill has twelve (12) years of experience in the 

Ambulance and Medical Revenue Cycle Management industries. Bill’s background has 

been in management since his graduation from Murray State University with a Bachelor 

of Science degree in Telecommunications Systems Management.  Bill left western 

Kentucky to pursue a career in Indianapolis where he was the Vice President of 

Operations for a global operations firm. In 2005, Bill returned to Kentucky and joined 

CBS as the sole Sales Director for AMB. It is through Bill’s hard work and dedication that helped establish AMB 
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as a viable competitor in the ambulance billing market. By May 2013, Bill was named Executive Director of 

AMB, Medical Accounts Receivable Systems (MARS) and US Coding. Bill’s straight-forward business sense 

makes him easy-to-work with and accessible at all times. His expertise in working with Hospital, private and 

municipality based Ambulance Services is highly respected throughout the emergency medical service 

community.  Bill is actively involved in several State associations where he has been a frequent contributor to 

several State EMS industry seminars.  Bill is driven to lead all of his divisions; AMB, MARS, and US Coding to be 

the best in their respective industries. 

 Daniel Hale – Director of Operations: Daniel joined the AMB team in 2013 with over 

twenty-three (23) years of experience in the Healthcare Revenue Cycle Management 

industry. He has held corporate director positions with national hospital groups such as 

HCA Healthcare, LifePoint Hospitals, and Capella Healthcare. These positions placed him in 

close working relationships with various divisions of CBS and eventually led to his 

placement as Director of Operations for both the MARS and AMB divisions. Daniel 

obtained his Bachelor of Science degree in Finance from Murray State University and an MBA degree from 

Bethel University. He is a member of the Healthcare Billing and Management Association (HBMA) and the 

Healthcare Financial Management Association (HFMA).  

 

Lauren Root-Elam, NREMT-P – MARS/AMB Regional Sales Director  

Lauren has been in the EMS/Fire industry for more than fifteen (15) years. As a Paramedic 

Firefighter, Lauren worked her way through the ranks and left Bristol Fire Department with 

the rank of Lieutenant. Experienced in supervision, fiscal planning, procurement, field training 

and the delivery of specialized treatment, Lauren has a well-rounded background to assist in meeting her 

customers’ needs. She maintains her certification as National Registry EMT in order to remain current in the 

industry. Lauren is also an avid tri-athlete and enjoys competing in endurance races when not spending time 

with her girls. She is still a nationally registered Paramedic, and stays current on industry trends relative to our 

business needs. 

 

Dana Evans – Director of AMB Operations: Dana has more than twenty-six (26) years of 

experience in Ambulance, Hospital and Physician Billing.  Dana started her career as a 

registration clerk in a local pediatric medical practice. Her dedication to the task at hand 

and attention to detail was quickly noticed by CBS leadership, and she has been an 

integral part of our team since 1997.  She has served AMB in numerous capacities 

including client trainer, posting department supervisor, and insurance tracking department supervisor. Her 

comprehensive knowledge is a true asset to our clients. Presently, Dana spends most of her time working on a 

daily basis with clients and internal staff to maximize revenues. She is a member of the HBMA. 

 Alana Meeks – New Client Implementation, Project Manager: Alana has over eight (8) 

years of experience in our Provider Enrollment and System Administration areas. Alana leads 

a team of experts in helping our clients transition in the most efficient and effective manner. 

Her primary role consists of managing new client implementations and the variety of 

software systems utilized internally and by our clients. She attended both Murray State 

University and the West Kentucky Community and Technical College.  
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Tracy Watt – Director of System Administration, Client Implementation and Support: 

Tracy comes from working at Jackson Purchase Medical Center for over twenty-one (21) 

years as the Information Technology Director.  She has over twenty-one (21) years of 

project management and system administration experience.   Tracy worked on process 

improvement, quality management, clinical and financial system management, and project 

implementation and management projects.  She served as the facility security officer and meaningful use 

coordinator.  Tracy is a member of the American Health Information Management Association, Kentucky 

Health Information Exchange and served on the Kentucky Hospital Association Information Exchange 

Committee.  Tracy has a B.S. in Accounting with an Area in Information Technology from Murray State 

University.    

 Troy Walker – AMB EMS Training Consultant:  Troy Walker has been involved in EMS for over 

twenty-five (25) years, with the last fifteen (15) years serving in management and leadership 

roles. He has taken a proactive approach to turn a small, rural hospital-based ambulance 

service into a diligent and prosperous business.  The Service consistently operated in the red 

for over twenty (20) years but since 2010, under Troy’s guidance and leadership, it has shown 

a positive bottom line.   

 

After spending many years on an ambulance in a clinical setting, Troy’s expertise and interests are now geared 

towards the financial and administrative side of the ambulance industry. Troy has been with the Muhlenberg 

Community Hospital Emergency Medical Services since 1990. During his tenure, he has served as EMT, 

Paramedic, Assistant Director, and Director. Troy has been the current Director for the past nine (9) years. He 

currently serves as an Honorary Fire Fighter for the Greenville Volunteer Fire Department, and has served in 

the past as President and Certified Fire Fighter/Medic. Troy also served as the Deputy Coroner for the 

Muhlenberg County Coroner’s Office. 

 

Troy often provides training for our new clients during implementation. He is a Certified ESO Trainer, and uses 

ESO at his own service, which makes him an excellent source for information. Troy was awarded the Kentucky 

State Ambulance Service Director of the Year, and serves on a number of committees and Boards in support of 

the EMS industry. In his spare time, Troy enjoys spending time with his wife of twenty one (21) years, and is 

the proud father of two (2) daughters. 
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PROGRAM APPROACH AND PRICE 

From a technical perspective, explain why your organization should be selected for performing the services 

covered under this Request for Proposals and how you can add value to the goals and objectives of the City 

 AMB has provided exceptional results to the City of Key West for the past three (3) 

years. We have succeeded in collecting the highest percentages of revenue available for 

the City, and we intend to continue. 

 Switching to another billing firm would result in a loss for the City. There is no need to 

switch when the work that AMB has been providing is already superior. 

 AMB will continue to utilize its expertise in maximizing the City’s collections. We have 

provided an in-depth analysis of the City’s financial status and believe that it shows that 

AMB is performing at an optimal level for the City. 

Current CY 2017 Highlights 

Current Financial State 

145% =  Net Collection Percentage 

 

Total A/R Balance over 90 Days = $305,000 

 

$204,000 = Self Pay 
 

$101,000 = Insurance Only 

 

$19,400 = pending payment within next 60 days 

 

$8,800 due to bankrupt Key West Health & Rehab 

 

Cash Value of Total over 90 Days: $34,000 

Or $3.00 in Revenue per Run 

 

 

Self Pay Percentage 

2015: 26% 

2016: 26% 

2017: 37%* 

*This is a significant increase in Self Play 

 

With $204,000 in Self Pay, 

The City would need to convert these to insurance balances to collect. This is not possible. 
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Current Financial State Notes 

 

Net Collection Percentage: 145% 

Gross Collection Percentage:  

2015: 24.7% (Initial ramp up) 

2016 : 37% 

2017: 33.6% 

 

Revenue Per Run 

2015: $192.00 | $252 after initial ramp up 

2016: $277.00 

2017: $254.08* 

*Low due to 2017 Florida hurricanes 

 

Switching billing companies will jeopardize revenue per run for a minimum 6 month+ period. 
 

 

Patient Balance: 66% of Total A/R 

$803,000 Total A/R with $553,000 Patient Dollars 

 

 

Bad Debt Recovery 

2016: 0.56% 

2017: 1.8% 

 

Industry standard for Recovery Percentage: 3-5% 

 

Low recovery rates are due to the fact that AMB is already collecting the maximum from these 

accounts. 
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CURRENT CY 2017 SUPPORTING DOCUMENTATION 
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From a logistics perspective, explain how your organization intends to interact and interface 

with the City in the performance of the Services covered under the Request for Proposals. 

 

 AMB believes in a true partnership that involves frequent communication, including in-

person meetings when possible. 

 AMB will conduct monthly touch-base calls with the appropriate City staff members. 

 In addition, AMB will commit to quarterly in-person meetings, or as requested. 

Specify the address of the Firm’s designated office where the majority of the work on this project will be 

performed. Specify address of Firm’s other offices where any part of the work for these Services will be 

performed, if applicable. 

 

 100% of the City’s work is currently performed, and will continue, at the AMB 

headquarters located at 100 Fulton Court, Paducah, Kentucky 42001. 

Describe any limitations that may exist that would impact your organization’s ability to 

perform the services covered under this RFP. 

 

 There are no limitations that would impact AMB’s ability to positively perform the 

services. 
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PRICING PROPOSAL 

AMB offers the proposed services to the City for a percentage of net cash collected. Pricing is valid for the 

entire term of the contract, including contract extensions. 

 

Pricing is Based on Percent of Net Cash Collected Fee 

OPTION 1: Comprehensive Billing Only  

Comprehensive AMB Billing Services – All Inclusive Pricing 

Integration of City’s ePCR and ESO Billing System ….……………………………... 3.45% 

OPTION 2: Billing, ePCR, plus Health Data Exchange (HDE) 

Comprehensive AMB Billing Services – All Inclusive Pricing 

Electronic Patient Care Reporting system (ePCR) of the City’s choice 

(including ESO, EMS Charts, ImageTrend) plus HDE EMS connection 

fee…………………………………………………….......…………………………………………..…. 4.50% 

OPTION 3: Billing, ePCR, plus HDE and Emergency Reporting Fire 

Comprehensive AMB Billing Services – All Inclusive Pricing 

ePCR of the City’s choice (including ESO, EMS Charts, ImageTrend) plus 

HDE EMS connection fee and City’s portion of Emergency Reporting Fire 

.....……………………………………………………………………………………….….......……..…. 5.75% 

OPTION 4: Billing, ePCR, plus HDE and Hardware 

Comprehensive AMB Billing Services – All Inclusive Pricing 

ePCR of the City’s choice (including ESO, EMS Charts, ImageTrend) plus 

HDE EMS connection fee and six (6) Panasonic Toughbook CF20 laptop 

computers..……………………..……………………………………..……………….......……..…. 5.45% 

OPTION 5: All Inclusive Premium 

Comprehensive AMB Billing Services – All Inclusive Pricing 

ePCR of the City’s choice (including ESO, EMS Charts, ImageTrend) plus 

HDE EMS connection fee, six (6) Panasonic Toughbook CF20 laptop 

computers and Emergency Reporting Fire…………...……………………..……….… 6.50% 

  



19 

 

  

PLUS FLAT FEE FOR MEDICAID CLAIMS 

Flat rate for Medicaid related collections. Price per Medicaid claim………… $5.95 

 

 

All-inclusive Pricing = The City will never 

see any additional charges for AMB’s 

services 

All of the features below are included in the pricing for services: 

 Commissions for participation in Public Emergency Medical Transportation Program 

 All credit card fees 

 All postage, mailing forms, insurance forms, envelopes and supplies 

 All costs associated with maintaining a lockbox for the City 

 All costs related to processing electronic submission of claims 

 

 All costs for the preparation of and responding to requests for medical records 

 

 UNLIMITED Onsite Training and Support 

 UNLIMITED Dynamic, interactive dashboards accessible via smartphone/devices 

 UNLIMITED Custom Reports designed by AMB Reporting and Analytics Specialists 

 GUARANTEED Insurance Verification Services 

 GUARANTEED 100% HIPAA Compliance  

 GUARANTEED Coding Accuracy  

 GUARANTEED Excellent Customer Service, including frequent on-site visits  
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FAMILIARITY WITH FLORIDA AND THE FLORIDA KEYS 

AMB is extremely familiar with insurance processing in Florida and the Florida Keys. We have processed 

insurance claims in the Florida environment since 2006, and this is evident through the high collection rates 

that we achieve for our clients. 

CLIENT REFERENCES 

AMB encourages the City to contact ANY AMB client regarding the results and service that we provide. AMB 

has over two hundred thirty (230) clients nationwide. We have provided three (3) references located in the 

State of Florida for the City.  This strong network of clients allows AMB the opportunity to identify state or 

region-wide issues/trends that may also be affecting your service. Please contact us if you would like additional 

references.  

References 

Service Name 

 

Contact Phone Email Address 

Miramar Fire, Florida Marigel Bilbao 954.602.3044 mbilbao@miramarfl.gov 

Hallandale Beach, Florida Mark Ellis 561.324.4400 mellis@hallandalebeachfl.gov 

Manatee County, Florida Mark Jones 
941.749.3500 ext 

1657 
marc.jones@mymanatee.org 

 

We are proud of the partnerships with our clients. AMB is currently under contract with over one hundred 

twenty-five (125) municipal EMS services. We are proud to have a strong presence with governmental 

agencies. 

AMB has provided EMS transport billing services since 2005. That amounts to hundreds of satisfied clients 

receiving increased revenues for twelve (12) years.  

  

 

 

 

 

  

125 Gov’t 

Agencies 

Nationwide 

Celebrating 12 years 

And counting… 
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TAB 3: Attachments 

 

 

 

 

 

 

  



22 

 

PROPOSAL FORM 
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ANTI-KICKBACK AFFIDAVIT 
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Sworn Statement on Public Entity Crimes 
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Indemnification Form 
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Local Vendor Form 
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Domestic Partnership Affidavit 
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Cone of Silence Affidavit 

 

  



 

AMB has engaged in a SSAE 16 / SOC 1 Type II

assurance to our clients that we are using the most efficient, effective and compliant processes.

AMB has chosen to pursue SSAE 16/SOC 1 Type II

70. The SOC 1 Type II verifies controls and processes and require

and operating effectiveness of the controls being reviewed.

We have included a copy of the latest auditor’s completion report for your 

of the report findings. In the interest of conserving space, a copy of the entire fifty

2 report is available upon request. 
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SSAE 16 / SOC 1 Type 2 Audit 

SOC 1 Type II Audit for the past several years. These audits provide the added 

assurance to our clients that we are using the most efficient, effective and compliant processes.

 

SOC 1 Type II audits versus the SAS 70 because it goes be

controls and processes and requires a written assertion regarding the design 

and operating effectiveness of the controls being reviewed. 

We have included a copy of the latest auditor’s completion report for your review, which includes a summary 

. In the interest of conserving space, a copy of the entire fifty-eight (58) page SOC 1 Type 

Audit for the past several years. These audits provide the added 

assurance to our clients that we are using the most efficient, effective and compliant processes. 

audits versus the SAS 70 because it goes beyond the SAS 

a written assertion regarding the design 

, which includes a summary 

58) page SOC 1 Type 
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HIPAA-HITECH Audit 

AMB completes a HIPAA-HITECH Self Assessment Audit on a yearly basis. This report provides a risk 

assessment of the safeguards that should be in place when handling patient health information (PHI).  

A copy of the introductory letter for this year’s audit is included below. In the interest of conserving space for 

this proposal, a copy of the entire fifty-nine (59) page report is available upon request. 
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Proof of Insurance 

AMB agrees to hold the City of Key West harmless from liability incurred in the performance of the contract, if 

any, resulting from failure of AMB. Additionally, AMB agrees to comply with all laws as applicable for work 

with the City. Upon execution of a contract, AMB will comply with all the necessary insurance requirements, 

and will add the City as an additional insured party to our policy. Below is a sample of our insurance coverage. 
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ADDENDA 

AMB agrees that its Proposal includes all impacts resulting from said addenda. 
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CONCLUDING STATEMENT 

AMB is 100% ready and able to continue support to the City as detailed in the Request for Proposal.  We are 

confident that we are the best option for the City, and we welcome any additional discussion in making sure 

that the City’s needs are met. 

AMB is pleased to provide the City of Key West with industry-leading billing and collection systems, service, 

and results.   

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

END OF PROPOSAL 


