
STAFF REPORT 
 
DATE:  February 27, 2018      
 
RE: Mallory Square (permit application # T18-8856) 
 
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting Final Landscape Plan Approval with 
Tree removal for the creation of a restaurant at Mallory Square.  The 
property is owned by the City of Key West but leased by Tropical Soup 
Corporation.  The development would result in the removal of (1) Royal 
Poinciana tree and the transplantation of (2) Coconut Palms.   
 
A site inspection was done on November 15, 2017 to document changes to 
the area after Hurricane Irma.  Many of the trees originally approved to 
removal had been removed by the hurricane. Below are updated photo of 
the area. 
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The plans submitted do incorporate the changes since Hurricane Irma 
impacted the area and does incorporate 70% native vegetation appropriate 
for the location. 
 
The removal of the Royal Poinciana tree, approved with the Conceptual 
Landscape Plan at the June 9, 2015 Tree Commission meeting, requires 9.1 
caliper inches of approved trees be replanted in the proposed work area and 
incorporated into the landscape plan. The landscape plan meets this 
requirement and the Coconut palms will be immediately transplanted into 
their new position on the property. 
 
Recommend approval of the Final Landscape Plan with Tree Removal to 
include the removal of (1) Royal Poinciana tree to be replaced with 9.1 
caliper inches of approved trees on site and the transplantation of (2) 
Coconut palms. Any changes made to the plan may result in the plan 
having to be re-reviewed by the Tree Commission. 
   

Tree #5 (Ficus) and Tree #4 (Palm) 





                                     STAFF REPORT 
 
DATE:  May 27, 2015      
 
RE: Mallory Square-Tropical Soup (permit application # T15-7424) 
 
FROM:   Karen DeMaria, Urban Forestry Manager,  
                     City of Key West 
 
An application was received for the removal of (1) Sea Grape, (1) Gumbo 
Limbo, (1) Royal Poinciana, (2) Stangler Fig trees, (1) Coconut 
Palm, and (1) Washingtonian Palm.  A site inspection was done on May 
6, 2015 and documented the following: 
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Values for Tree to be removed: 
 
Tree #4:  Sea Grape (Cocoloba uvifera) 

Diameter: 14” (multi trunked)  
Location: 60%     
Species:  100% (on protected tree list)  
Condition: 60% (fair)   
Total Average Value = 73%   
Value x Diameter = 10.2 replacement caliper inches 

 
Tree #6: Gumbo Limbo (Bursera simaruba) 

Diameter: 12”  
Location:  70%    
Species:  100% (on protected tree list)  
Condition: 50% (fair-base of trunk damaged by old decking)   
Total Average Value = 73%   
Value x Diameter = 8.7 replacement caliper inches 

 
Tree #7:  Royal Poinciana (Delonix regia) 

Diameter: 11”  
Location: 70%    
Species:  100% (on protected tree list)  
Condition: 80% (good)   
Total Average Value = 83%   
Value x Diameter = 9.1 replacement caliper inches 

 
Tree #9:  Strangler Fig (Ficus aurea) 

Diameter: 4”  
Location:  60%    
Species:  100% (on protected tree list)  
Condition: 60% (fair)    
Total Average Value = 73%   
Value x Diameter = 2.9 replacement caliper inches 

 
Tree #14  Strangler Fig (Ficus aurea) 

Diameter: 5”  
Location: 60%    
Species:  100% (on protected tree list)  
Condition: 40%  (poor)   
Total Average Value =66%   
Value x Diameter =  3.3 replacement caliper inches 

 



 
Palm Trees to be removed:  #8 Coconut Palm 
                                        #13 Washingtonian Palm 
 Replacement of 2-native palms 
 
 
 
Total required replacements in landscape plan if all requested trees 
approved for removal (1-Sea Grape, 1-Gumbo Limbo, 1-Royal 
Poinciana, 2-Strangler fig trees, 1-Coconut Palms, and 1-
Washingtonian Palm) is 34.2 caliper inches FL#1 trees from 
approved tree list and 2 native palms. 
 
 
September 2013 photo of property 
 

 
 
Above photos shows decking around tree #6 and #7. 
 
 
 
 
 
 



Property History:  In 2010, the property was involved in a Major 
Development Plan.  At that time, the project requested removal of 3-Sea 
Grape, 1-Royal Poinciana, 1- Strangler Fig, 4-Coconut Palms, and 1-
Washintonian palm, and the transplantation of 2-Gumbo Limbo trees. The 
project did receive approvals from the Tree Commission, the Planning 
Board, and HARC but did not receive City Commission approval.     
 
 
Landscape Plan:  The submitted landscape plan does not address the 
required replacement inches on the property.  The plan also does not meet 
code requirements of 70%. 
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