RESOLUTION NO. 17-144

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
KEY WEST, FLORIDA, REJECTING ALL BIDS RECEIVED IN
RESPONSE TO INVITATION TO BID (ITB) #17-004, FOR
DOCKMASTER/TRANSIENT RESTROOM BUILDING AT CITY
MARINA AT GARRISON BIGHT PURSUANT TO SECTION 2-
834 (4) OF THE CODE OF ORDINANCES; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the responsive bids received in response to ITB 17-004,

exceeded cost estimates and budgeted funds for this Project; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA AS FOLLOWS :

Section 1: That the bids received in response to ITB #17-004,
for Dockmaster/Transient Restroom Building at the City Marina at
Garrison Bight are hereby rejected pursuant to city code of ordinances

section 2-834(4).

Section 2: That this Resolution shall go into effect immediately

upon its passage and adoption and authentication by the signature of

the Presiding Officer and the Clerk of the Commission.
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Passed and adopted by the City Commission at a meeting held this

16 day of May. , 2047,

Authenticated by the Presiding Officer and Clerk of the Commission

on 17 day of May & 2017,
Filed with the Clerk on May 17 x 2OLT.
Mayor Craig Cates Yes
Vice Mayor Clayton Lopez Yes
Commissioner Sam Kaufman Yes
Commissioner Richard Payne Yes

Commissioner Margaret Romero Yes

Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekley Yes
e

CRAIG TEZ,” MAYOR

CHERYL SMITH, C CLERK
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THE CITY OF KEY WEST

EXECUTIVE SU.

201 William Street Keyv West, FL 33040 (305) 809-3790
EXECUTIVE SUMMARY
TO: Jim Scholl, City Manager
FROM: Karen Olson, Deputy Director Port & Marine Services
DATE: May 3, 2017

SUBJECT: Rejection of Bids: ITB #17-004 — Dockmaster / Transient Restroom
Building — City Marina at Garrison Bight

AC
Resolution rejecting bids for ITB #17-004 — Dockmaster / Transient Restroom Building
— City Marina at Garrison Bight.

BACKGROUND

City Marina at Garrison Bight requires infrastructure improvements to its transient
facilities. The City has received a Boating Infrastructure Grant (BIG) in the amount of
$500,000.00 (res. 11-241) for these improvements. The facilities will include new
restroom facilities and electrical wiring to its transient docks.

The transient bath house which includes toilet facilities and showers has exceeded its
life expectancy. Although renovated in the past, the facility is substandard and detracts
from our transient guests staying at the marina. The dockmaster offices are located in
a trailer directly adjacent to the transient bath house. The space is small with no public
restrooms and lacks adequate storage and work space. A combined use facility will
provide a modern transient facility with toilet facilities, showers, laundry, dockmaster
offices, storage, work space and public restrooms.

City Marina has a budget of $1,300,000 which includes grant funding.
PU

ITB #17-004 was advertised February 2017 for a new dockmaster/ transient restroom
facility. Bids were received from three contractors on March 15, 2017 as follows:
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D.L. Porter Constructors, Inc. Base Bid: $2,048,120.70
Alternate Bid: $ no charge
Pedro Falcon Contractors, Inc. Base Bid: $2,298,999.00
Alternate Bid: $ 10,520.00
LINE ITEM DL Porter Pedro Falcon
| MOB/DEMOB/GC/PERMITS/BONDS | $467,620.32

GRANT REQUIREMENTS | $25,000.00 $1,000.00
DEMOLITION $18,500.00 519‘730,00
FOUNDATION ‘ 4253,
RAMP, STAIRS, DECKING, RAILING $167,351.68 $144,065.00
BUILDING STRUCTURE & ROOF g 714,322
INTERIOR FINISHES E ) 1.00
DOORS & WINDOWS $96,383.66 $100,574.00
MECHANICAL $78,885.75 |  $77,228.00
ELECTRICAL $144,805.00 | :
PLUMBING $101,381 $114,400.00
SITEWORK $129,307.96 $134,207.00
LANDSCAPING $38,812.46 $47,266.00
GENERAL ALLOWANCE $25,000.00 $25,000.00
TOTAL BASE BID $2,048,120.73 | $2,298,999.00
SHUTTER ALTERNATE $0.00 $10,520.00

PAC

Staff has reviewed the breakdown of the proposals received and determined the line item
pricing to be unbalanced and high for the scope of work. Per the solicitation, the City may
reject bids for budgetary reasons. Seaport staff is investigating other possibilities for the
completion of this work.

FINANCIAL IMPACT
There is no financial impact associated with rejection of this bid.

RECOMMENDATION
Staff recommends rejection of bid for ITB #17-004 — Dockmaster / Transient Restroom
Building — City Marina at Garrison Bight.
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INTEROFFICE MEMORANDUM

To: Karen Olson, Deputy Port and Marine Su'vum
CC: Sue Snider, Purchasing

From: Cheri Smith, City Clerk

Date: March 15, 2017

Subject: DOCKMASTER / TRANSIENT RESTROOM BUILDING CITY MARINA AT
GARRISON BIGHT; BID 17-004

The following bids were opened Wednesday, March 15, 2017 at 3:30 p.m. in response to the above
referenced project.

1. D.L. Porter Constructors, Inc. Total: $2,048.120.70
6574 Palmer Park Circle Alternate #1 No Change
Sarasota, FL 34238

2. Pedro Falcon Contractors, Inc. Total: $ 2,298999.00
31160 Avenue C Altemnate #1 $ 10,520.00

Big Pine Key, FL 33043

CS/amb
Bid 17-004 —-Dockmaster / Transient Restroom Bldg City Marina at Garrison Bight



RESOLUTION NO. _11-241

A RESOLUTION OF THE CITY COMMISSION OF TEE
CITY OF KEY WEST, FLORIDA, 'AUTHORIEING AN
APPLICATION FOR A GRANT IN THE AMOUNT OF
$500,000.00 TO TEE FLORIDA FISE AND WILDLIFE
CONSERVATION COMMISSION FOR TEE BOATING
INFRASTRUCTURE GRANT PROGRAM FOR THE CITY
MARINA AT GARRISON BIGHT; APPROVING IN CONCEPT
A 20-YEAR ACREEMENT FOR THE MAINTENANCE AND
OPERATION OF FACILITIES BUILT WITH GRANT
FUNDING; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Florida Fish and Wildlife Conservation Commission
will be making available funding for a Boating Infrastructure Grant
Program that could be used for improvements at the City Marina at

Garrison Bight.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the City Manager is hereby authorized to
execute and submit the attached Grant Application on behalf of the

City of Key West.

Section 2: That a 20~year agreement for the maintenance
and operation of the facilities to be built with grant funding is

approved in concept.



Section 3: In the event the grant is awarded to the City,
the final grant contract will be brought before the City Commission

for approval.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 6th day of Septemher . 2011.
Authenticated by the presiding officer and Clerk of the

Commission on September 7 . 2011,

Filed with the Clerk September 7 , 2011.




EXECUTIVE SUMMARY

TO: Jim Scholl, City Manager
FROM: Marilyn Wilbarger, Senior Property Manager
DATE: August 25, 2011

SUBJECT: Florida Fish and Wild Life Conservation Commission
Boating Infrastructure Grant Program for City Marina
at Garrison Bight

Action statement:

This resolution will authorize the City Manager fo apply for and administer the grant
submitted to the Florida Fish and Wildlife Conservation Commission under the Boating
Infrastructure Grant program on behalf of the City Marina at Garrison Bight for the
purposes of constructing a new transient boater facility.

This resolution will also state that the City Commission is willing fo enter into a 20-year
agreement for the maintenance and operation of the facility. In the event that the grant
is awarded it will come before the City Commission for final approval.



Continued use of the existing wiring may create life safety issues as there appears to be
stray current entering the water surrounding the docks coming from the existing wiring.

The new building will be designed LEED certified. The construction will use the most
sustainable building practices available to comply with LEED, including; building with
reusable materials, energy saving roofing and insulation, the highest efficiency
rated HVAC available, water saving appliances and flushometers, and use of LED
lighting. The items used will not only be chosen for efficiency but with lower
maintenance costs in mind.

The expected results and benefits of the proposed project will provide transient visitor's
to the City Marina a safe and comfortable visit during their stay in Key West. With the
pmpoudhwmmhlbpmhchd“hnwnbudvhbnﬂmbym,
getting back to 2007 occupancy levels, and will increase by 25% each year thereafter.

mmmgwmammecuyumtommumm
encouraging more transient boater visitor's to the City of Key West.

30 Days: Mobilization

14 Days: Demolition

150 Days: Construction (60 day construction for electrical wiring of transient docks)
Einancial:

The estimated cost of proposed improvements is $900,000. The grant request
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Corsonaton Comméssin | BORINg Infrastructure Grant Program

O, com Grant Application
FEl in ol shat apoly ~ all other sections Bank
I-APPLICANT INFORMATION
Appint: City of Kay West City Mering st Garvison Bight
Foduai Brgorer 14 802586000346 ,
M1MN.M¢5M City: Ky West. ¢ Zip Cold 33040
Sippisg Adess: 1601 N. Roosavelt Bivd, Ot Key West . Zip Code: 33040

whu*Wum-;mwcﬁ—.m

Lo Rl R AR Y

TypoatAppiiostion: (@)Now (oever befce bosicred) (. Jovoomideation [ JPhseed Cciomtion — Phaso Mo
Qs Acsoutat Fequestn § SI00000. | Totsl Froject Coo: ¢ BOOON

RQMM

wu-umrﬁummmu the City of Key West Florida. The marina capacity
P ku:nﬁpu'rﬂﬂl:-:;a:mm w_h‘
mmmuhmumubMMMMu:ﬁm
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PROJECT LOCATION

Ligtitads (Dopoes #ad dosima! mixrtca, X 66§ 4557 Lengitode (Degsess and ol mivates, W 53°65368)
P . NYBWR [ w8 . gow ¢

Peclty Neex: City Marina at Garrieon Bight

Coty: Monroe | Wer vodr. Qutf of Mexico

Fuollty Sres Adicem t Losaéin: 1801 N. Roosevelt Bivd.,
Legidative Disticts Nombers: U8, Hoose: gy~ U, Bentes . StowSenmie: g, S Eionme: 4 9

GENERAL FACILITY INFORMATION

Uplend Omoscabize I Pobiic - Peo Senpie [ Pobtie—Leme  Yiiaix Reinaining on Leasw ___
Nome o OvatiOlty of Koy West . _

OpmwGoseniPiblicr MY [ 12 =1 ThupOvenight Mopage Foe: § 820
‘Name of nearest adfjacent imsient bouting Scifities, pottin to privace:

i Déstzoce:

1. Pefican Landings , : A ; 50 yds from wet siips
2. Qanison Bight Marina 70 yds from wet slips
% Key West Yacht Club , _| 300 yds from wet nlips _

4
‘I e
Ny of recreations, historjeal, coltwal, end fitturs] ettractions nest facility

Pomme: s Diatunge:

1. Fort Zachary Taylor 2.5 miles
2 Behama Village 2 miles
i. Enist Martalio tower ; .2 miles
4, Ship Wireck Museum - : 2.5 miles
3. Miallory square sunest pier _ 2.5 miles
FACILITY COMPONENTS AND USE - EXISTING CONBITIONS

Typeof Dock: Floating

_d‘bquch_m?n Mo of Sipe: 88

Type: Bty ] Proadiice e

Condeien: Cres RO Ore=

Facility Attributes: Pompont or Domp O Restrog: [ Yes ONe

FWC/BIGP-APP Page3 FAC
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FROJECT DESCRIFTION
Primacy Newd for Projoct: | [ Safity B ApendofUschdlife [ High User Dezmnd
restoom & dockside uliSes O Lk of ko Copabity [ Recomicaded 1 FWC Salf

Nead Sisdémnen -

|Due b the substandard condiion of the transient boster bath house and electric wiing deficiencies
| connacting fo transient the number of ranalen{ visitor's ©© the Oity Mariha at Garison Bight have
| deoreased by approsimately 30% over he past four years,

mwmm-aamuumummmunm
Although renovaied, the faciilly #s substandard and delracis from Yansient guests elay at the marina

Kingfish and Wihoo are the two floeting dooke st the marina that amn avallable for fransient ‘Iht
eleclic fines that fead the docks are and have exceeded heir iife expeciancy. The
ﬂwmub“aﬁ-b ﬂﬁWﬁMmm‘td
Confinuad use nﬂL may oreate e safely iesues as there
q-:h uqmmu mm coming from the existing wiring.

Wit is the cjective of the project: K ‘
muwuu-;.:mﬂmhm*ﬂw
wmwm each year thereafter.

ﬂm#umﬁn‘---ﬁ-uu
The bath house facliity iill be demolished and removed the property. The new faclity
m-hm%ummfnum
E’ lnt-*:rhﬁ-lh and replaced. The new bulflding will be designed
mmmmm and flushometsrs, and use of LED
The ftems used will not only be chosen for but with lower maintenance costs in

FWO/BIGR-APP (07/08) Page3 68-1.008, FAC
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FROJECT DESCRIPTION

Eesotts and Benefitx: describe the expeoted rescits and benefiis of Gas project:

The expeciad results and bensfiis of the prapased project will provide transient visitor's to the
Marina e safe and comfortable visit during thelr stay in Key West. mumw&'a
s Hat the number of visltors will Increase by 30%, getfing back o 2007 occupancy
and wilt increase by 25% each year thereafier.

mmmumwﬁwm—bmumwmm
wmmunwemm

M, k projest will heve o fwe commenity:

Tourie related o water sports ackivities s the primary engine for the City of Key West.
© e transient visits, fhe

B o e v i s e e

During their stay in Key West, iransient boalers erjoy all the amblance of the area fiomn enjoying

.....-..."'.{ historic sites, and shopping In the many specially shops.

the and their stay mona it is projected that fransient boajer
By fnproving the emenies and making heir sty mors enforable

Wil e projedt Significantly r adversely afist fie arviranment? s E¥
X Yen, plesse explein koy imues and deaxibe any mitigation sctions proposed:

“
FWC/BIGP-APP (07/06) Page 4 68-L005, FAC
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PROJECT ENGINEERING AND CONSTRUCTION :
Wb is cx will be compieting project design/eoginering? Level of oompletion & time of eppiintico;
I Agricent’s S - [CNeoe
TN Conemiting Engiocecs 8 Covoeptual (Mister Pisz)
OOt - [ Pretiminery
WA (Matacial/Equipent Perchese) [ Finat (Readly o Bidh
_ [Imdont
Has 2 prefizinary or fiol engiomes's cost extimate been devedoped for-fhis project st e of epplicstior?
[ Yes WiNo 1 yes, pleese attack « ccpy of detailed enginoer's cot estimate 1 sppfication.
Sae Procedere Gutde for defistons, Chock: o s ety
COMPONENT mEacMaNr | mpingoy | jpw | DODGERNG
Riscronfonal Choread bickig —g _ g E .
Puzpout . D_
Dy Sasticn | SR, | [u] [l x]
Perniie pompont =) O - = -
Trmmsient tioup 0 (=] [u] m]
Omrigi o O O 0
| Peved pasking T =] ] [}
Moo puoved puridng __ O =]
‘.;-h_-a-_es_-_‘sa___ﬂl o
&w - — 3 D
Lift pnp =] 8] [a] i
Dixis defloction boces a P 8 o ]
Filer ] [u] 8] &}
Dredgmg (=} [u] 8] N
Pranpost dok 0 g - gt | 0
L B - T 5 - i)
PROPERTY VALUE ‘
[ —Acsag= B €8 (3 for Clly Marina) Asmeeed Valzm: § 6,067 00500
Appeim] Compleies: [l Yes [0 Catrect Zoning: commercial

(07/08) Page5 68-1.003, FAC
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Cost e Applicant Other= BCP Gunt ToTAL

wlo|oialnloln
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REQUIRED APPLICATION ATTACHMENTS AND DOCUMENTATION

rh-&&mmunqrh&.

An edopted reschation, by the Body suthorizing that & 4 desiguated reproscntative has the o apply for
] dﬂ.h;—t-“ﬂﬂ#dﬂ. is willing to eater it & 20-yegr

agroement fior the mpintenance mnd m g G 287/

Boundary map of the project area. 'n--p—s d-uzk--uudopw boundarics,
ﬂ- disgiaying kaowt easements, aod be legally 1o identify i

uﬂuh—ﬁ(gbuhn&-tﬂbm
&he&ﬁ”“umm d-“imdh
MMI‘H‘“MG’*“

*AndS" X 11" photocopy (pocjent sife vieinity oumrent NOAA £3 pacsionl
mumm-uum ‘;ﬁnu:?muh -

_| Phososopies of necsssary project permits or applications
mﬁﬂw

Prelioniniey Désige/Engincering Plans Gf comploted)

Apgtication cansmital cover oot ety peicelly van if ultiple epplications adbrmitied)

Qe 1) original applioatioo (original signenye required)

Wﬂ#“mﬂt“#hwmm

3 Projective namtive aconfing to Federsl Ald Grant Proposs! Guidelines

| & | O5- Comy of all thc above scumed et s 10 8 CD.

uuu‘h

AFFLICANT ACKNOWLEDGEMENT AND SIGNATURE.

Application is Dbeveby made for the activitied described hevein. l-ﬁ“lm“ﬂhmw
hﬁﬂdﬂ,a‘.bbbﬂdqbﬁnﬂ:ﬁﬁ“hm and socuints. 1 Farther
certify it I possess the euthority, incloding the neosstary propexty fiterests, to ondertake : proposed achivinias,

lﬂmubwm is swase of xnd has suthorivad the person idemtified an the offivia!
wu spplication and mm-m:hwm

mww be required. By sighatpre below, ihe agrees to comply with alf gpplicable
a5 ey to
&umuuhhmmumumn

Jim Scholl ity Man
Jim Gty Manager

el August 16, 2011
Deate

WARNING: “Whoever knowingly makes ﬁ---ﬂum'nnhhnn Servant in e performence
na‘r‘knﬂquuwmﬁu—-wm punishshie a8 o TI5.0R2 or s T75.0837 § ‘

Note Jostruction and farthor eformation. ﬁmuummm be found
Bosting Ifastractore Grame m_hbumﬂidm;ﬂ* e
B50-483-5500.

Mmuummnmm‘.m
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