
 

 
April 6, 2018 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt 
 
SUBJECT: Key West Bight Management District Board March, 2018 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s March, 2018 marketing activities for the Key West                             
Historic Seaport: 
 
LIVE WEBCAM 
Have you visited the live webcam lately? 
https://www.youtube.com/watch?v=nVPDGSea2Z0 
 
This service is streaming on YouTube and embedded into website                   
www.KeyWestHistoricSeaport.com. ADEPT coordinated with provider to rotate webcam               
regularly providing viewers a variety of angles of the Historic Seaport at different times.                           
Changing angles of the camera provide interesting views and encourages people to stream                         
longer. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
LIVE view overlooking the Key West Historic Seaport from the Harborwalk Waterfront atop the Conch 
Republic Seafood Company - Key West FL. 
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TELEVISION 
Destination Television, KeyTV: Both Commercial and Editorial Video airing daily.  
 
 
PUBLIC RELATIONS / MEDIA SNIPPETS 
Email Marketing Notifications/Press Releases/General PR/Other 
 
Florida Trust for Historic Preservation - City of Key West (Key West                       
Historic Seaport) Florida 2018 Award Nomination 

● 2018 Florida Preservation Awards - recognize a special               
preservationist or preservation project during the Trust’s special 40th                 
Anniversary Florida Preservation Awards event. Key West Historic               
Seaport nominated in the category of Historic             
Landscapes/Organizational Achievment.   

● Acknowledges achievement in preservation done by a group,               
corporation, neighborhood or other organization. 

● Achievement can include any number of activities such as                 
successful fundraising for preservation initiatives or projects, the               
creation of activities promoting historic preservation, significant activity the creation                   
and implementation of new preservation legislation or policies, or increasing the                     
community’s awareness of preservation through redevelopment, publications,             
events or literature. 

● Criteria: Applicant clearly defines the scope of the project, and your long-term role                         
in its implementation and success. 
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Award Nominations 

● Conducting research on other travel and destination related awards for KWHS like                       
USA Today 10 Best, Travel Channel, Trip Advisor, etc. 

 
St. Patrick’s Day at the Historic Seaport 
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The following media/press clippings were captured during the month of March: 

World's best destinations: 2018 TripAdvisor award winners via USA Today 

Key West ranked #14 
● Article promoted/posted on social media 

 
“Which is better, New York or Paris? 
TripAdvisor's 2018 awards for the world's best             
destinations are out today, and while the Big               
Apple tops in the USA, it's only 10th in the world,                     
behind a slew of popular European cities topped               
by Paris at No. 1. 
 
For its annual Travelers' Choice rankings, TripAdvisor uses "an algorithm based on the                         
quantity and quality of reviews and ratings for hotels, restaurants and attractions in                         
destinations worldwide, gathered over a 12-month period." See which of your favorite                       
spots made the cut in the slideshow above of the top 25 destinations in the USA and the                                   
world. The popular booking site also recently named the world's best beaches, counted                         
down below.” 
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Key West Turtle Museum article in Key West Travel Guide 
● Article promoted/posted on social media 
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Local Color in USA Today                                             Dry Tortugas National Park #4 of Top  
Top 10 Shops in Key West                                            10 Best Florida Attractions 
-Article promoted/posted on social media              -Article promoted/posted on social media   
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Mystery Fest Key West is June 22-24 and is having a brunch the last day of the event at 
Schooner Wharf Bar 

● Event is being promoted and posted on social media  
 

 
 
ADVERTISING 
Monroe County Tourist Development Council - Florida Keys & Key West CO-OP  
 

● Key West Southeast & Texas Spring Digital 
● Insertion Dates: March-April 
● Circulation: 1,331,164 

 
 
 
 

 
 
 
Duval Loop Bus 

● ADEPT is coordinating with the City of Key West Transit Division Director to explore                           
advertising opportunities along the Loop for the KWHS 

● Working on how we can incorporate the Historic Seaport in future ridership 
● Updated Duval Loop information to KWHS website 
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SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media                   
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,                       
Contests). Below find the monthly updates for each of the KWHS Social Media outlets. See                             
Social Media and Website report for March, 2018, for in-depth, detailed reporting of each. 
 
March Contests: 

● Received a high number of participation in both contests 
● The first contest ran on Facebook, Twitter and Instagram 
● Participants guessed the number of buoys in the left picture below  
● We picked the 3 closest participants as the winners 
● The second contest ran on Twitter only 
● Participants retweeted the picture on the right for a chance to win sunglasses 

 

 
 

● Winners received sunglasses, a KWHS brochure and coupons to Conch Republic 
Seafood Company, Schooner Wharf Bar, Turtle Kraals and Half Shell Raw Bar 
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Facebook: 
● Facebook accounted for the most audience growth this month 
● Increase page likes from 1,378 to 1,696 
● Increase total check-ins from 2,289 to 2,394  
● Page Impressions: 54k 

 
Instagram:   

● New followers gained throughout the month with total of 1,619 followers up from                         
1,580 last month 

● Posting weekly Instagram stories  
● Instagram stories enables users to post pictures and videos to an album that                         

disappears after 24 hours 
○ We use this tool to post event reminders, current weather in Key West,                         

contest information and more informal posts (utilizing real time marketing) 
○ Instagram stories allow us to make our daily post to our page and add more                             

content without flooding our follower’s newsfeed  
○ Every time we post to our story, our profile is bumped to the front of our                               

follower’s row of stories to view 
○ The photo on the left shows how it would look on one of our follower’s page                               

once a new post is added to the story (orange circle at the top) 
○ The photo on the right shows our archive of all of our stories posted and it is                                 

where we can track impressions, responses and other analytics  
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Twitter: 
● Increase in followers from 1,012 to 1,066 
● 31k impressions this month  
● Reach was 206,907 this month (KWHS tweets showed up on our follower’s Twitter                         

feeds from them “retweeting” or “liking” KWHS posts, so each of their followers had                           
the ability to read KWHS Tweets) 

 
YouTube: 

● Uploaded March video: 
○ Stingray Steve 

 

 
 
TripAdvisor: 

● 567 Reviews 
● Excellent Rating 4.5 out of 5 
● Daily replies to reviews  

 

 
 
Foursquare: 

● Visitors “check in” to their location and upload pictures, provide tips for future                         
visitors, and leave reviews, which make up our page feed  

 
What are people saying? 

 
“Great location to watch the sunset and enjoy Happy Hour.” 

 
“Definitely worth spending the day here and recommend parasailing or snorkeling during the 

day.” 
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Yelp: 
● Our Yelp ad had a significant increase in clicks this month 
● 4,529 ad impressions 
● Many of the clicks were on the website link 

 

 
 
WEBSITE 

● Ongoing website maintenance and content creation (Tenant Info., Events, Blog) 
● Tenants added: 

○ Too Lethal Charters 
● Adding YouTube videos of tenants to their page on the website for more video views  
● Seasonal Content 
● Regular content writing services 

○ March blog posted: It Ain’t Easy Being Green 
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Audience Overview:  

 
 
 
 
 
Acquisition Overview: 
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Top 10 Referral Sources:  
 

 
 
 
Search Terms: 
 

 

 
Marketing Services Contract 10-015, Key West Historic Seaport March, 2018 Bight Mgmt. Board Update  
ADEPT Public Relations Page 13 of 13

  


