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SUSTAINABLE DESIGN
Langan professionals design solutions that maintain the inherent connections 
between structures and their natural surroundings. The result – sustainable 
communities for future generations to live, work and play.  

HEALTH & SAFETY

Langan is committed to providing a healthy and safe working environment.
Langan’s goal is to be SAFE (Stay Accident Free Everyday).



Cover Letter

1



 

 
 

 
 
 
 28 February 2018 
 
Cheri Smith, City Clerk 
City of Key West 
1300 White Street  
Key West, FL 33040 
 
Re:
  

Request for Qualifications18-001: General Traffic Engineering Services 
 

Ms. Smith: 
 
Langan Engineering and Environmental Services, Inc. (Langan) is pleased to submit one original and two 
flash drives of our entire proposal for the RFQ 18-001: General Traffic Engineering Services, for the 
City of Key West. We reviewed the scope of services and understand the City’s goals. Langan is 
committed to completing the project in an expedited manner. Our submittal includes a summary of 
expertise and technical competence, professional qualifications, certifications and capacity of staff, 
relevant experience, ability to perform services, location and availability of the project manager and 
technical support staff, internal peer review procedures, examples of five similar projects, and all required 
forms and licenses. 
 
Langan is a multidisciplinary consulting firm. We have provided services across Florida since 1974. Our 
traffic engineering and transportation planning services are offered throughout South Florida from West 
Palm Beach, Fort Lauderdale, Miami Lakes, Tampa, and Coral Gables, Florida. We teamed with HBC 
Engineering, Inc. and Under Power Corp. to ensure that all of the services in the RFQ could be provided 
and to provide a redundancy in service capabilities to expeditiously serve the city on multiple task orders. 
 
As Langan’s Project Manager, John P. Kim, PE, PTOE will serve as the point of contact authorized to 
make representations for the firm. He has served as a traffic engineer for a number of South Florida 
government agencies and has served as the project manager on dozens of traffic engineering services 
contracts. Mr. Kim has more than 22 years of professional experience in traffic operations, traffic safety, 
transportation planning studies, signing and marking, roadway and traffic signal design in the South 
Florida region.   He has served as the project manager on traffic-operations contracts for Districts 4 and 6 
of the FDOT and successfully completed more than 200 task work orders.  His first six years of 
experience was as the Section Head of Traffic Concurrency with the Miami-Dade County Traffic 
Engineering Division. 
 
The City of Key West has our commitment to deliver professional and personalized service on time and 
with quality, while being sensitive to the budgetary nature of the project.  We trust that the expertise and 
enthusiasm of the Langan Team that is displayed in this submission will garner your support.  We are 
confident that our team’s depth of experience with traffic engineering services will serve the City’s and 
the community’s best interest.  We greatly appreciate the opportunity to submit our qualifications to you 
and look forward to serving The City of Key West and working with your staff. 
 

Sincerely, 
Langan Engineering and Environmental Services, Inc. 
 
 
Eric B. Schwarz, PE, LEED AP 
Principal/Vice President 
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SUSTAINABLE DESIGN:
As the recognized industry leader, Langan’s team of over 
125 LEED Accredited Professional provides sustainable 
solutions for every aspect of your project.

Integrated Solutions.  Measurable Value.

Corporate Summary

Langan provides an integrated mix of engineering and 
environmental consulting services in support of land 
development projects, corporate real estate portfolios, and 
the oil and gas industry. Our clients include public agencies, 
developers, property owners, orporations, institutions, and 
energy companies around the world. 

Founded in 1970, Langan employs more than 1,000 
professionals in its Parsippany, NJ headquarters and among 
regional offices in:

• Miami, FL
• Fort Lauderdale, FL
• Tampa, FL 
• New York City, NY
• White Plains, NY
• New Haven, CT
• Lawrenceville, NJ
• Philadelphia, PA
• Bethlehem, PA
• Doylestown, PA
• Pittsburgh, PA

• Bridgeport, WV 
Cleveland, OH

• Arlington, VA
• San Francisco, CA
• Oakland, CA
• Sacramento, CA
• San Jose, CA
• Los Angeles, CA
• Irvine, CA
• Phoenix, AZ
• Houston, TX

Langan International, the firm’s wholly owned subsidiary 
headquartered in New York City, provides all firm services for 
projects in the Middle East, Eastern Europe, Latin America, 
and the Caribbean. Langan International regional locations 
are in:

• Abu Dhabi 
• Athens
• Doha
• Dubai

• Istanbul
• London
• Panama 
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Access is critical to any facility and Langan possesses decades 
of experience in total transportation engineering and planning 
services. In fact, from hospitals to universities to shopping 
centers to stadiums, we have developed programs, designs, 
and creative solutions that enhance access and circulation 
for facilities and major transportation systems throughout the 
United States.   

Langan’s transportation engineering and planning work 
includes highway and local street design, as well as the 
design of parking, transit, and non-motorized transportation 
facilities.  For the planning and design of these types of 
facilities we have provided simulation modeling, master plans, 
traffic impact studies, operational analysis, signal design, 
traffic calming measures, signage and wayfinding studies, 
origin/destination surveys, travel demand modeling, corridor 
studies, urban transportation plans, transit station and route 
planning, terminal planning, bikeway planning, and permitting 
services through counties, municipalities, and the various 
transportation agencies.

 
Langan Transportation Services:

• Vehicular Traffic Studies
• Stadium and Event 

Planning
• Traffic Modeling & 

Simulation
• Master Planning
• Transit Studies
• Station Planning
• Environmental Impact 

Statements
• Parking Studies
• Corridor Studies
• Site Access / Site 

Engineering
• Airport Studies
• Site Feasibility Studies
• Streetscape 

Improvements
• Traffic Calming

• Value Engineering 
• Bicycle & Pedestrian 

Safety Studies
• Toll Facilities
• Urban Development
• Grading & Roadway 

Design
• Infrastructure 

Rehabilitation
• Cost Estimates
• Contract Documents
• Construction 

Administration  & 
Inspection 

• Permit Application 
Packages

• Technical Specification
• STEPS
• SimTraffic
• Paramics
• VISSIM

Transportation
Engineering

Safe, Efficient, Innovative
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Each study type involves the assessment of existing conditions, 
background growth, traffic generated by specific projects and 
system modifications needed to improve existing, sub-optimal 
conditions.  When it comes to transportation planning and 
modeling, Langan takes great pride in the development of 
imaginative solutions.  

Our vehicular traffic studies are conducted on a micro or macro 
level for a variety of project types for both public and private 
clients.  The purposes and complexities of these studies vary 
greatly from simple studies with four or five intersections that 
use SYNCHRO or HCS software to assess performance, to 
studies that involve detailed pedestrian or vehicular traffic 
simulation models.  

Langan’s transportation planning and modeling services 
enable our clients to safely and effectively move goods and 
services that are often frustrated by traffic congestion and 
delays. Our planners and engineers are known for thinking out 
of the box and developing creative solutions that apply a mix 
of conventional solutions with smart growth principles, context 
sensitive design and traffic calming measures.  

Langan Transportation Planning and Modeling Services:

• Master Planning
• Transportation Hub/

Terminal Studies
• Origin/Destination 

Studies
• Stadium and Event   

Planning
• Hospital Planning
• Station Planning
• Campus Planning
• Transit Studies
• Intermodal Facilities
• Environmental Studies

• Supply/ Demand Studies 
• Shared Parking
• Transit Alternative 

Studies 
• Airport Studies
• Parking Occupancy
• Curbside Pick-up/Drop-

off Studies
• Transportation Policy 

Review
• Operational Planning
• Traffic Signal Design

Transportation Planning 
and Modeling

Forward Moving
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Langan’s highway design professionals undertake projects 
ranging from conceptual planning and alignment studies to 
design and final contract documents for construction. We 
provide design services for improvements to local and county 
roads, and state and interstate highways.

The Langan team has completed projects for intersection 
improvements, roadway widening and dualization,  
nterchanges, new jughandles, existing jughandle modifications,  
and traffic signal installations and upgrades. Langan’s 
highway staff has provided these services on projects ranging 
from minor geometric upgrades, to multi-million dollar corridor  
improvements.

A solid team is essential to a project’s success, and Langan 
manages all aspects of the project and the team devoted to 
completing the design, approvals and permitting. Langan’s 
traffic and environmental staff are experts in the field of 
transportation agency and natural resource permitting, and 
work with our highway staff to provide invaluable guidance 
during scoping and design to ensure the projects conform to 
ever changing regulations.

Langan Road & Highway services include:

• Alignment Studies and 
Conceptual Plans

• Highway and Road 
Design

• Intersection Design
• Roundabout Design
• Ramp and Interchange 

Design
• Jughandle Design
• Traffic Signal Design
• Intelligent Transportation 

Systems
• Traffic Signs and 

Markings
• Pedestrian 

Accommodations
• Sign Panel Design
• Intersection and 

Roadway Lighting 
Design

• Reconstruction, 
Rehabilitation and 
Resurfacing

• Pavement Design
• Safety Upgrades
• Maintenance and 

Protection of Traffic 
Plans

• Utility Relocations
• Roadway Drainage 

and Stormwater 
Management

• Roadway Topographic 
Surveys

• Right of Way Surveys
• Right of Way Parcel 

Maps
• Roadway Project 

Permitting

Roads & Highways

Well-Aligned, Essential, Concise
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As an integral component of the design team, Langan works 
closely with the owner to develop conceptual site plans and 
realistic cost estimates. Our deadline-oriented professionals 
are available to our clients 24/7 to ensure timely approvals and 
permits to advance projects toward construction, occupancy, 
and ultimately revenue. Langan also supports projects with 
construction inspection and overall project management.     

Langan Site/Civil Services:

• Project Management
• Site Feasibility Studies
• Conceptual Planning
• Site Engineering & 

Planning
• Grading & Drainage 

Design
• Stormwater 

Management Design
• Value Engineering
• Sanitary Treatment Plant 

Design
• Utility Infrastructure 

Design
• Water Supply/

Hydrological 
Investigations

• Permitting/Regulatory 
Compliance

• Wetland Delineation/ 
Mitigation

• Landscape Architecture
• Regulatory Negotiation

• Survey-Boundary/ 
Topographical/GPS

• Traffic/Transportation 
Engineering

• Waterfront Systems 
Design

• Property Acquisition 
Support

• Conceptual Reuse 
Planning

• Funding Identification/
Grant Assistance

• Regulatory Coordination/ 
Compliance

• Decommissioning/ 
Demolition Design

• Construction 
Management

• Construction Inspection
• CADD/GIS/Computer 

Animations
• SITEOPS® Optimization 

Services

Site/Civil

Responsiveness that Delivers Results
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Langan has provided engineering services for hundreds of 
projects across Florida since 1974. Langan is a New Jersey 
corporation authorized to transact business in Florida. 
Our team includes more than 41 technical engineers and 
scientists, many of whom have worked on some of the largest 
and complex projects in South Florida. 

The Florida team has been called upon by numerous local 
governments and developers throughout the years, resulting 
in the establishment of many long-term relationships with local 
cities and communities.   

It is the firm’s goal to provide the City of Key West with 
the highest level of technical and professional excellence 
throughout the duration of the contract.

Our Miami office will be the primary resource for the execution 
of this contract. Should Langan be selected to provide 
services to the City of Key West, we are prepared to allocate 
the resources necessary to meet the City’s needs.

  

REGIONAL OFFICE
CAPABILITIES

1

44 YEARS IN FLORIDA
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FIRM QUALIFICATIONS
Langan has been involved in some of the largest and most 
recognizable projects in South Florida, including the PortMiami 
Tunnel, Fontainebleau Resort and Spa redevelopment, Westin 
Diplomat Hotel and Convention Center, Espirito Santo Tower, 
The Promenade at Coconut Creek, MET Miami Development, 
the Blue and Green Diamond towers, The Continuum on South 
Beach, American Airlines Arena, Miami Marlins Stadium, Sun 
Life Stadium, Four Seasons Hotel tower, and various facilities 
at the University of Miami. Our involvement in such projects 
testifies to our range of technical capabilities.

We have provided professional consulting services related 
to roadway, traffic and transportation engineering similar to 
those requested by the City of Key West. We pride ourselves 
on solving challenging technical and regulatory problems in 
a manner that is acceptable to the regulatory agencies, while 
maintaining a focus on cost and practical solutions. Our project 
approach will incorporate these skills to assist the City meet 
their transportation engineering needs. 

Our public-agency clients include:

• Monroe County Solid Waste Management Division
• Miami-Dade Department of Regulatory and Economic 

Resources
• Miami-Dade Aviation Department
• City of Hollywood
• City of Sunny Isles Beach
• City of Hallandale
• City of Homestead
• City of Lauderhill
• City of Miami Beach
• City of Coconut Creek
• City of Miami
• City of Pompano Beach
• FDEP – South, Southwest, and Southeast Districts
• South Florida Water Management District



Langan is committed to providing the City of Key West with 
traffic engineering services and offers John P. Kim, PE, PTOE 
as Project Manager. Mr. Kim will deliver the required level of 
attention to satisfactorily complete City tasks on time and on 
budget - no matter how demanding.

Mr. Kim, who is a traffic engineer, transportation planner 
and designer, will serve as the project manager and primary 
contact to the City for this contract. He is a Florida Registered 
Professional Engineer (PE) and an Institute of Transportation 
Engineers Certified Professional Traffic Operations Engineer 
(PTOE). His work experience includes employment in the 
public and private sectors for planning, operations, and design 
projects/studies. His experience providing transportation 
engineering and planning services for public and private sector 
clients gives him a valuable perspective that will greatly benefit 
the City. He has also worked extensively throughout Florida 
including previous experience providing similar services for 
the municipalities throughout the region. 

In addition to Mr. Kim’s local expertise and regional knowledge 
that is vital to project success, Langan provides clients with 
the depth and breadth of experience of a nationwide network 
of more than 1,000 seasoned professionals. We strongly 
believe that our clients are better served when we work 
together to deliver an integrated suite of services and produce 
proven solutions that ensure project success. Our proposed 
team is well-versed in roadway, traffic and transportation 
engineering as well as regulatory and permitting frameworks, 
from municipal- and county-level permitting requirements to 
state and federal rules and regulations.

Resumes for our proposed team are found on the following 
pages of this section.

TEAM QUALIFICATIONS

City of Key West

John P. Kim, PE, PTOE
Project Manager

Eric B. Schwarz, PE, LEED AP
QA/QC

Maximo Polanco
Staff Engineer

ORGANIZATIONAL CHART             

Subconsultants
Underpower Corp.

HBC Engineering Company



SIMILAR EXPERIENCE

The general objective of this contract is to provide the City of 
Key West with staff that will function as an extension of its own 
skilled professionals, and is a resource of qualified engineering 
professionals. Langan will be expected to provide quality and 
time-and-budget-responsive support to the City as identified in 
the City’s Request for Qualifications. This support may be in 
the form of defined technical tasks, which are performed in the 
offices of Langan or, as needed, in the City’s offices, side-by-
side with its professional and technical staff.

Langan presumes that the work may be issued on a task 
authorization basis depending on the need for professional 
services. Timely completion of tasks is one of the 
cornerstones that Langan has built its reputation upon. We 
have accomplished this by working closely with our clients 
to develop comprehensive scopes for work needed and in 
developing realistic timelines based upon these scopes.

As evidenced in the selected project sheets provided in this 
section, Langan has an extensive history providing traffic 
and transportation related services across the United States 
and abroad. Our local traffic and transpotation engineering 
practice provides the City of Key West with the full-spectrum 
of Langan’s worldwide expertise coupled with the necessary 
resources from local, experienced personnel such as our 
Miami office’s traffic and transportation engineer, John P. Kim, 
PE, PTOE. 

MEMO 
Final Report 

Borough of Emmaus Parking Deck Feasibility Study 
Emmaus, PA 

Langan Project No.: 240017101 
August 19, 2010-  Page 10 of 25 

 

 

 

to be limited strictly to patrons of the adjacent facilities, the overall demand would exceed the 
remaining effective supply by some 80 to 100 spaces.   

 
 

 
Figure 9: Sunday Peak On-Street Parking Demand 

 

 
Figure 10: Sunday Peak Off-Street Parking Demand 
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SIMILAR  EXPERIENCE

Expertise Serving Government Entities
Mr. Kim joined Langan in September 2014 and has 
extensive experience providing traffic and transportation 
engineering services in the South Florida community. 
His broad range of experience spans 20 years and 
includes many projects that are similar in nature to 
those that would be procured under this contract. We 
have also provided a summary of Mr. Kim’s personal 
experience to demonstrate in detail the capabilities of 
our proposed team manager.

Mr. Kim, who served as a consultant traffic engineer 
for the City of Palm Beach Gardens from 2006 
through 2014, understands the nature of municipal 
traffic engineering services and has a firm grasp on 
the procedural requirements of continuing services 
contracts. Furthermore, his previous experience 
serving as a consultant and project manager for 
traffic and transportation engineering contracts for 
various municipalities gives him a comprehensive 
understanding of how to meet the needs of municipal 
clients. We have highlighted a few of Mr. Kim’s relevant 
roles and responsiblities for your consideration.

Municipal Traffic Engineer 
• Traffic impact/concurrency studies and site 

plan reviews
• Comprehensive plan transportation element 

updates
• Traffic operational analysis and reviews
• Impact traffic study preparation and review
• Transit studies
• Municipal code evaluation
• Expert testimony

FDOT Traffic Operations Project Manager
• Signal warrant analysis, school zone study, 

speed studies, strain-pole analysis, travel 
time study, intersection assessments and 
pedestrian studies

• Development of work orders for signing or 
marking installation, collision diagrams, crash 
analysis, signing and marking plans review, 
and traffic data

• Review of signage and marking and signal 
plans, field investigations, and in-house 
review of consultant traffic studies.

FDOT Planning and Environmental Management 
Office Project Manager

• Signal warrant analysis, school zone study, 
speed studies, strain-pole analysis, travel 
time study, intersection assessments and 
pedestrian studies

• Development of work orders for signing or 
marking installation, collision diagrams, crash 
analysis, signing and marking plans review, 
and traffic data

• Review  of signage and marking and signal 
plans, field investigations, and in-house 
review of consultant traffic studies

Miami-Dade County Traffic Engineer and Special 
Administrator for Concurrency

• Managed all aspects of the Traffic Concurrency 
Section

• Reviewed all traffic impact studies, master 
plans and site plans

• Prepared, reviewed and approved work zone 
traffic control plans

• Reviewed and approved pavement marking 
and signage plans

• Reviewed and prepared traffic concurrency 
analysis for all land development and zoning 
applications

• Developed and maintained various GIS and 
non-GIS based databases

• Served as a member of the County’s 
Plat Committee, Developmental Impact 
Committee, Traffic Concurrency Committee 
and Shoreline Review Committee

• Developed graphical standards, a procedures 
manual and training programs



SIMILAR  EXPERIENCE

Additional Relevant Experience
Equitable Distribution Program, Miami-Dade 
County Public Works Department, Florida.
Mr. Kim, serving as Project Manager, managed two 
completed projects under this contract.  The first 
project was a reversible lane project for West Flagler 
Street from NW 74th Avenue and NW 24th Avenue.  It 
required the use of the Southeast Regional Planning 
Model, Synchro analysis and close coordination with 
FDOT. The project included four variations of reversible 
laning and also required a construction estimate.  This 
was a significant and comprehensive corridor study.

The second project is a design project for the 
Commodore Bike Path located in southwest Miami-
Dade County.  This project required public involvement 
meeting presentations that were done in conjunction 
with the City of Miami.  It also included a prefabricated 
pedestrian bridge over the Coral Gables Waterway, just 
north of the Cartagena Circle and route-guide signing.  
The design was for a three mile segment of the bicycle 
route and incorporates the design criteria for a multi-
use path, bicycle lanes and shared use roadways 
which required bicycle and pedestrian planning and 
design.  The project required coordination with three 
different County departments, as well as the City of 
Miami and the City of Coral Gables.

Continuing Consultant Services, City of Palm 
Beach Gardens, Palm Beach Gardens, Florida.  
Tasks completed under this contract included the review 
of site development plans, preparation and review of 
traffic impact statements, developed comprehensive 
Citywide transportation plans, performed a parking 
study for a major retail shopping center, prepared 
a Citywide transit study, performed intersection 
operational and signal warrant analysis, prepared traffic 
signal design and construction plans, provided expert 
testimony, and coordinated and interacted with various 
government agencies on behalf of the City of Palm 
Beach Gardens.  Work included attending City Council 
meetings and participating in public involvement.  
Construction plans for roadway modifications and a 
signalized intersection were also completed.  One of 
the tasks included a three-day parking accumulation 
analysis for the Gardens Mall which included surface 
and structured parking facilities.

Continuing Consultant Services, Town of 
Haverhill, Florida. 
Provided consulting services to the Town on an 
as-needed basis for the review of traffic studies, 
EAR-based comprehensive plan amendments and 
evaluating County-proposed roadway improvement 
projects within the Town’s limits. Other tasks included 
attending council meetings, providing expert testimony 
and performing public presentations.

Continuing Consultant Services, City of Port 
St. Lucie, Port St. Lucie, Florida. 
Served as the traffic consultant to review land 
development applications within the City and verify 
compliance with City traffic concurrency requirements. 
These reviews involved evaluations of Land Use 
Amendments, traffic impact studies, unincorporated 
County lands being annexed into the City, calculations 
of impact, and reviews of multifamily proposed 
development sites. Other tasks included attending 
council meetings, providing expert testimony and 
performing a traffic calming study.

Districtwide Traffic Operations General 
Engineering Consultant, Florida Department 
of Transportation District Four. 
Served as the as the project manager to provide on- 
and off-site professional services for traffic operations 
that most often originated with a complaint or concern 
regarding traffic safety or traffic operations.  FDOT 
District Four includes Broward, Palm Beach, Martin, St. 
Lucie and Indian River counties.  This contract required 
data collection tasks that included traffic volume data, 
speed data, pedestrian counts, turning movement 
counts, traffic stream gaps, vehicle delay and queuing 
analysis. Tasks performed under this contract 
included field visits, traffic signal warrant analysis, 
intersection operations analysis, speed studies, delay 
studies, pedestrian studies, crash data and police 
report reviews, safety studies, collision diagrams, 
all-way stop sign warrant analysis, traffic intersection 
operations analysis, sight distance evaluations, school 
speed zone studies, passing studies and the review 
of signing and marking plans.  Mr. Kim’s relationship 
with planning and engineering departments in various 
cities and counties in South Florida gives him the 
ability to contact government agencies expeditiously.  



SIMILAR  EXPERIENCE
Roadway design services included preparation of 
plans for crosswalk ramps installation, signage plans, 
roadway modifications and the review of signing and 
marking plans. On-site services generally consisted 
of assisting FDOT project managers with citizen 
complaints regarding traffic operations, usually traffic 
control signage or traffic control signalization. Staff 
performed the required analysis and responded 
to citizen complaints. Often the solutions required 
the installation or removal of traffic control devices. 
Roadway design plans review and updates to the GIS 
were also provided on-site. 
 
Professional Traffic Engineering Services, 
Village of Pinecrest, Pinecrest, Florida.
Served as the project manager for the 60th Avenue 
traffic calming study for the Village of Pinecrest. The 
work included obtaining field data measurements, 
traffic data, coordination with various committees 
and Miami-Dade County, and the development of 
a conceptual traffic calming plan that was ultimately 
approved by the Village and Miami-Dade County. This 
project required extensive community involvement 
meetings and multiple presentations to the Village’s 
Transportation Committee and Council. In addition to 
transportation planning, traffic operations analysis was 
provided at the request of the City. The operational 
analysis included signal warrant analysis, all-way stop 
warrant analysis and operational capacity analysis for 
intersections and corridors.

Districtwide Traffic Operations & Safety, 
Florida Department of Transportation – 
District Six.This project required Safety Studies, 
Qualitative Assessments, Signal Warrant Analysis, 
Intersection Analysis, Arterial Analysis, Left-turn 
Phase Warrant Analysis, Supplemental Tasks and 
Fatal Crash Reviews.  The work involved operational 
characteristics of intersections and/or segments of 
arterials, conducting field reviews, collecting data, 
observations of the operation, assembling crash 
data, performing engineering analysis and associated 
benefit/cost analyses of various alternatives.  Field 
visits and data collection services were often required 
and the evaluation reports included recommended 
improvements to address citizen complaints.



Commitment to our Clients’ Goals

As a premier provider of integrated land development and 
environmental consulting services, Langan brings more than 
four decades of expertise and experience to challenging 
projects around the world.

Langan prides itself on setting the standard for excellence 
in land development engineering, which includes traffic 
and transportation engineering services. Clients that select 
Langan benefit from our commitment to their goals and unique 
integrated suite of technical services. Few consultants can 
match the mix of services, tehcnical excellence, geographic 
reach, practical knowledge, and tireless responsiveness that 
has forged our reputuation. 

As mentioned previously, the Florida traffic and transportation 
engineering practice is sprearheaded by industry veteran, Mr. 
John Kim, PE, PTOE. For this reason, the project experience 
and references provided below illustrate Mr. Kim’s personal 
experience with similar scopes of services.  We encourage you 
to contact any of the provided references in this statement of 
qualifications to discuss his performance. We wish to reiterate, 
that if necessary, Mr. Kim can count on the full support of 
Langan’s traffic and transportation professionals to assist with 
meeting contract deliverables for the City of Key West

City of Palm Beach Gardens, Florida
Contact:    Todd Engle, PE, City Engineer
   10500 N. Military Trail
   Palm Beach Gardens, FL  33410
   561.799.4219
Project Manager:   John P. Kim, PE, PTOE
Year Completed:  2014
Fees:   $112,000

Town of Haverhill, Florida
Contact:  Janice Rutan, Town Administrator
   4585 Charlotte Street
   Haverhill, FL 33417-5911
   561.689.0370
Project Manager:   John P. Kim, PE, PTOE
Year Completed:  2014
Fees:    N/A

REFERENCES
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© Jeddah Economic Company/Adrian Smith + Gordon 
Gill Architecture

City of Port St. Lucie, Florida
Contact:  Roxanne Chesser, PE
   121 SW Port St. Lucie Boulevard
   Port St. Lucie, FL  34984
   772.871.5186
Project Manager: John P. Kim, PE, PTOE
Year Completed: 2014
Total Cost:  $31,000

Florida Department of Transportation - District 4
Contact:  Teresa O’Connor    
   Traffic Studies Specialist
   3400 W. Commercial Boulevard
   Fort Lauderdale, FL  33309
   954.777.4623
Project Manager:   John P. Kim, PE, PTOE
Year Completed: 2014
Annual Cost:  $600,000

Florida Department of Transportation - District 6
Contact:  Miguel Caldera
   1000 NW 111 Avenue, Room 6206A   
   Miami, FL  33172-5800
   305.470.5355
Project Manager:   John P. Kim, PE, PTOE
Year Completed: 2014
Annual Cost:  $280,000

REFERENCES



SUBCONSULTANTS

HBC Engineering
HBC Engineering Company (HBC) is a minority-
owned, Florida-registered engineering consulting firm 
founded in 2006. HBC is certified as a DBE and SBE 
with Florida Department of Transportation (FDOT) with 
a long history of successfully completed projects in 
South Florida.  HBC is a uniquely qualified engineering 
firm, specialized in planning, design and construction 
inspection services for civil, traffic, transportation and 
water resources related engineering projects for a 
broad range of industries. The firm offers a full array 
of design and engineering services for all design tasks 
including but not limited to Traffic Engineering Studies 
and Signalization, Roadway Design and Drainage, 
Signing and Marking, Lighting, Utility Coordination as 
well as Public Involvement services. 

HBC’s Traffic Team has years of comprehensive 
experience in Traffic Operations Studies, Traffic Signal 
Timing, Traffic Data Collection and Management, 
Safety Studies, Transportation Planning, Traffic 
Signal Design, Signing and Marking Plans, Traffic 
Control, Detour Plans and MOT, Street and Highway 
Engineering Design, and Interchange Design. 

Mr. Gerard Osborne, PE, HBC’s Director of Traffic, is a 
State of Florida licensed Professional Engineer who has 
33 years traffic operations and transportation planning 
experience including data collection, microsimulation 
studies, capacity analysis, safety studies, traffic impact 
studies, and travel demand forecasting and modeling.  
His core experience in these areas was acquired 
while working on projects involving some of South 
and Central Florida’s major travel corridors, including 
SR 826, SR 836, SR 112, SR874, Interstate 4, and 
Florida’s Turnpike as far back as the early 1990’s.  He 
has worked both as a consultant and with Government 
agencies, including a brief stint as Transportation 
Manager at the City of Miami Beach, and his most 
recent position at the Miami-Dade County Traffic 
Engineering Division where, at different times, he was 
section head for countywide Traffic Data Collection, 
section head for Schools Traffic, and Area Engineer 
for South Miami-Dade County. 

During his tenure at Miami-Dade County, he also 
conducted authoritative reviews of various types 
of traffic studies, including development impact 

studies, school studies, safety studies, and corridor/
infrastructure improvement studies.

Mr. Adebayo Coker, PE is a transportation engineer 
with over 24 years of responsible and diversified 
experience in the planning, design and construction 
management of major FDOT transportation projects. 
His particular areas of expertise are in production and 
management of all phases of roadway design projects 
including preliminary and final design of limited/
controlled access highways and freeways; Rural and 
Urban Resurfacing, Restoration and Rehabilitation 
(RRR) projects; and construction engineering 
inspection (CEI).  He has managed and provided 
technical leadership on a number of public and private 
sector projects. He has taken numerous projects from 
the planning phase through design, construction and 
post design services. He has been responsible for 
coordination with clients, sub consultants, permitting 
agencies, between project disciplines, implementation 
of effective quality control and quality assurance plan 
(QA/QC) and the supervision of project personnel.

Mr. Zhao Sha is a traffic engineer with expertise in 
traffic simulation, traffic modeling, traffic studies and 
public transportation and has thorough knowledge 
of software such as Vissim and Synchro. His most 
recently completed FDOT project was the Okeechobee 
Road Corridor Wide Traffic project where he was 
responsible for building an integrated Vissim model 
that spanned both rural and urban areas of Miami-
Dade County.  Prior to his tenure at HBC, Mr. Sha 
worked with Vissim and Synchro microsimulation and 
network optimization to develop solutions for bicycle 
lane usage in urban and sub-urban areas.  He also did 
significant work on the use of microsimulation models 
to promote the efficacy of Transit Signal Priority as a 
tool for enhancing traffic operations in urban areas.

Mr. Jeremy Braithwaite is a junior traffic engineer and 
recent graduate of Florida International University (FIU) 
who has already attained significant experience in the 
area of data analysis and collection. His most recent 
completed project was assisting with data analysis and 
presentation for a corridor-wide study of Okeechobee 
Road improvements. Prior to joining HBC, he worked 
with FIU’s Lehman Center for Transportation Research 
as a field research assistant collecting and analyzing 



SUBCONSULTANTS
traffic data on projects in Gainesville and Yeehaw 
Junction, and as an intern with FIU’s UniversityCity 
project under its Intelligent Transportation System 
(ITS) umbrella, the Informed Traveler Program & 
Applications project, to collect data for use in an FIU-
specific transportation mobile application..

Under Power Corporation
Under Power has been in business since 1993. We are 
state certified Electrical Contractors based primarily in 
south Florida with the bulk on of work being performed 
in Broward, Miami Dade and Monroe Counties. The 
core of the firm’s business is Traffic Signalization. 
Under Power can perform a turn key operation when 
it comes to all things signal related. This includes 
conduit and cabling, controller installation and timing, 
poles and structures, signals and detection. Basically, 
we can build an intersection from the ground up. The 
firm is skilled at programming all models of McCain, 
Trafficware (Naztec) and Peek controllers. 

Under Power has IMSA certified technicians and 
continually undergo training programs with major 
vendors including Control Technologies and Iteris.
The firm install loops for detection and have several 
projects where they have installed video detection all 
over Miami Dade. They also completed three projects 
with Florida Turnpike where they installed IP based 
microwave devices for detection purposes (contracts 
E8P58, E8P59, and E8P60)
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The City of Key West, Florida proposes to select 
qualified consulting firms to provide General Traffic 
Engineering Services. The consulting services outlined 
in the RFP may include, but will not be limited to: traffic 
studies, traffic signal system design, physical (field) 
timing of traffic signals, traffic signal detection systems, 
traffic signal detection systems, roadway capacity 
calculations and studies, roadway signage - warrants, 
design/siting, traffic counting, Florida dot “green book”, 
bicycle and pedestrian planning, parking studies and 
way finding sign program.  

The general objective of this contract is to have 
available, to the City of Key West, staff that functions 
as an extension of its own skilled professionals, and 
is a resource of qualified engineering professionals.  
Langan will be expected to provide quality and time-
and-budget-responsive support to the City as identified 
in the City’s Request for Qualifications.  This support 
may be in the form of defined technical tasks, which 
are performed in the offices of Langan or, as needed, 
in the City’s offices, side-by-side with its professional 
and technical staff.  

Langan presumes that the work may be issued on 
a task authorization basis based on the need for 
professional services.  We are prepared to respond 
to these requests for service within 24 hours.  Timely 
completion of tasks is one of the cornerstones 
that Langan has built its reputation upon.  We have 
accomplished this by working closely with our clients 
to develop comprehensive scopes for work needed 
and in developing realistic timelines based upon these 
scopes.  

Team Experience
Langan teamed with HBC Engineering, Inc., and 
Under Power Corporation to ensure that all of the 
potential traffic engineering consulting services could 
be provided and to have a level of redundancy of the 
team’s experience.  The redundancy in expertise will 
allow the team to work on multiple task work orders 
expeditiously.  Langan and HBC have expertise in all 
of the tasks referenced in the RFQ with the exception 
of field timing of traffic signals.  Under Power Corp. 
was added to the team to provide their experience and 
expertise with traffic signal design, maintenance and 
field timing modifications.  

Langan
John P. Kim, PE, PTOE will serve as the Project 
Manager and point of contact authorized to make 
representations for the Langan Team.  Mr. Kim has 
provided transportation planning, engineering and 
design services to various municipal governments in 
South Florida and served as a project manager on 
traffic operations and planning contracts with districts 
4 and 6 of the Florida Department of Transportation.  
Miami-Dade and Monroe counties comprise District 
6.  His experience includes working for the private and 
public sectors.  Mr. Kim has 16 years of client service 
as a consultant engineer and 22 years, overall, of 
experience in the South Florida region.  His first six (6) 
years of experience were with the Miami-Dade County 
Traffic Engineering Division.

Mr. Kim’s experience with FDOT include working on 
transportation planning, traffic engineering, traffic 
operations, traffic safety and design projects.  His work 
with the FDOT required him to interact with city and law 
enforcement agencies, other FDOT departments and 
the general public on an individual and group basis.  
He typically served as the “city traffic engineer” when 
employed by a municipality and his duties typically 
included various traffic operation and safety studies 
and reviewing land development traffic impact analysis 
and site plans. Other tasks included parking studies, 
transit studies, bike path design, signal design and 
signal timing optimization for corridors.  Designs and 
studies were all prepared in accordance with FDOT 
Roadway Design Standards and the FDOT “Green 
Book”.

Methodology
The methodology we use in providing professional 
transportation services to government agencies have 
basic elements regardless of the nature of the task.  It 
begins with developing a relationship with City staff.  We 
feel it is essential for a consultant to make City staff’s 
work easier, not harder.  We look forward to working 
for the City, and with the City on the challenges they 
face on a daily basis.  Langan’s goal is to be a good 
advocate and provide our professional opinions so that 
the City can make use of our expertise.
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On-going communication is a basic principle of our 
methodology.  Questions are always encouraged 
and asked to clarify all of scopes of work, expected 
deliverables, expectations, schedules, milestones, 
staffing, etc.  Langan never hesitates to reach out to 
City staff in order to go over the results of a review, 
analysis or study before sending the written product.

Organization is incorporated in all facets of our work.  
Minutes of meetings and status reports are provided 
on a monthly basis.  Reports include tables and figures 
in lieu of endless pages of text.  Important points are 
bulleted whenever possible to make it easier to read 
and interpret.
 
Project Approach
Langan’s approach to each task will vary somewhat 
depending on the type of project.  Our experience with 
traffic engineering, traffic operations, transportation 
planning and design is reflected in our understanding 
of the key elements for the various project types for 
traffic and transportation engineering consulting 
services. For roadway and/or intersection design 
projects, we understand the need for accurate survey, 
utility location and coordination and coordination with 
other permitting agencies.  All potential tasks will 
require an understanding of the city’s roadway network 
and character to ensure a successful outcome.  The 
preparation of any task will begin with a meeting with 
the City’s project manager to verify the level of work 
needed and specify the goal of the project and the 
desired deliverable which will ensure a successful 
outcome.  The deliverable will be forwarded in draft 
form to the City’s project manager before the final 
product is formally provided to the City.  

Traffic and parking studies will require a clear 
methodology and an understanding of the surrounding 
areas.  Traffic operations studies typically require data 
collection and technical analysis. A field visit by an 
experienced traffic operations engineer is the key to 
identifying operations issues and developing buildable 
improvements.  Traffic studies will have to meet City 
and County code requirements and early coordination 
with the County will be recommended.  Parking 
studies, whether for office, retail, residential or schools 
are relatively similar but care is needed in determining 
the timeframe of the study and the existence of offsite 

parking areas and demand characteristics of each site.

Langan understands the importance of this contract, 
has provided assistance and support services to the 
City in such capacity previously, and is aware of the 
requirements to satisfy the successful completion of 
each assignment.  Our approach to this project will 
follow a few basic principles, to ensure the successful 
completion of each assignment: 

• Langan will determine the level of work required, 
develop written scopes of work that clearly define 
desired deliverables and ensure that the City’s 
needs are addressed for each task authorization

• Langan will assign experienced staff, based on the 
needs of the task, that are able to meet the project 
demands and schedules within the required budget

• Langan will provide proactive project management 
which will allow City staff to minimize their 
involvement, if desired;

• Langan will identify potential issues and verify what 
agencies or groups to coordinate with;

• Langan will develop realistic project schedules and 
project milestones that meet the City’s needs and 
include sufficient time for City reviews and our in-
house quality control procedures;

• As required, assist the City with public involvement 
events in order to build consensus and support for 
the project.

Peer Review Procedure
Langan recognizes that quality control is one of the 
key components to meeting project schedules and 
budgets.  We have developed a standard peer review 
process for all of our projects.  For traffic studies, the 
traffic analysis is performed by a staff engineer who 
also reviews his or her work.  A different staff engineer 
reviews the draft report and analysis and reviews the 
data, calculations and conclusions using a Quality 
Control/Quality Assurance checklist.  The final product 
is reviewed by a registered professional engineer.  We 
find that incorporating this process directly into every 
project saves our clients time and money.  For design 
projects, we employ a customized series of checks for 
each project to ensure that the number of submittals 
is kept to a reasonable number.  Errors and omissions 
checks are conducted internally prior to the 30, 60, 
and 90 percent plan submittals, not simply with the 
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final submittal.  As with the traffic studies, this process 
saves our clients both time and money.

Availability
The availability of the staff assigned to this project 
will be sufficient to complete tasks assigned by the 
City.  Mr. Kim’s availability, as project manager, will be 
approximately 30% for this contract.  However, during 
time periods when tasks are active for the City, Mr. Kim 
will be available up to 100% as necessary.  Maximo 
Polanco’s availability will be 60% for this contract. 

Langan understands that the City will require immediate 
responsiveness regarding availability of personnel and 
the completion of multiple assigned tasks.  We know 
that this is more often the case with most governmental 
agencies and we are committed to setting a new 
standard in this regard.  The City will be provided the 
cell phone and home numbers for all Langan senior 
professional personnel assigned to this project, to 
ensure that we exceed the City’s expectations.  

Langan presumes that the work may be issued as 
individual task authorizations based on the need 
for General Traffic Engineering Services.  As task 
authorizations are assigned, Langan will provide 
input regarding the work scope, schedule, and fee 
for the task.  Timely completion of tasks is one of the 
cornerstones that Langan has built its reputation upon.  
We have accomplished this by working closely with 
our clients to develop comprehensive scopes for work 
needed and in developing realistic timelines based 
upon these scopes.  
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HIGHLIGHTS 
 Over 22 years of experience in traffic operations/safety 
 Former Traffic Engineer with the Miami-Dade County Traffic Engineering 

Division 
 Former Consultant to Florida Department of Transportation Traffic 

Operations Office District 6 (Miami-Dade & Monroe Counties) 
 Former Consultant to Florida Department of Transportation Traffic 

Operations & Safety Office District 4 (Broward, Palm Beach, Martin, St. 
Lucie and Indian River Counties) 

 
INDIVIDUAL PROFESSIONAL EXPERIENCE 
 
City of Palm Beach Gardens Continuing Services 
Served as the City’s Traffic Engineer between 2006 and 2014.  The professional 
services provided to the City included transportation planning, traffic operations, 
transit and parking studies and roadway/intersection design services.   
 
Districtwide Traffic Operations General Consultant, FDOT – District Four  
This project is a task work order based contract for operational analysis and 
includes Safety Studies, Qualitative Assessments, Signal Warrant Analysis, 
Intersection Analysis, Arterial Analysis, Left-turn Phase Warrant Analysis, 
Supplemental Tasks and Fatal Crash Reviews.  Traffic data collection, GIS and 
signing and marking design plans are included under this contract. 
 
Miami-Dade County Equitable Distribution Program 
Managed two completed projects.  The first project was a reversible lane 
analysis for West Flagler Street between NW 74th Avenue and NW 24th 
Avenue.  The second project was the preparing design plans a multiuse path for 
Miami-Dade County Bicycle Route No. 1.  This three (3) mile section of the 
bicycle route incorporated the design criteria for a multi-use path, bicycle lanes 
and shared use roadways.   
 
Districtwide Traffic Operations & Safety, FDOT – District Six 
Served as a traffic operations and safety engineering consultant for the District.  
Tasks were issued on a task work order basis and included performing safety 
studies, intersection assessments, arterial roadway assessments, field reviews, 
traffic data collection, crash diagrams, intersection and arterial operations and 
capacity analysis and associated benefit/cost analyses of various alternatives. 
 
Continuing Consultant Services, City of Port St. Lucie, Florida 
Served as the traffic consultant to review applications by developers proposing 
both minor and major development impacts within the City.  These reviews 
involved evaluations of Land Use Amendments, traffic impact studies, 
unincorporated County lands being annexed into the City, calculations of 
impact, and reviews of multi-family proposed development sites. 

John P. Kim, PE, PTOE 
 
Senior Project Manager 

Traffic and Transportation Engineering & Land 
Development 

Education 
 
B.Sc., Industrial and Systems 
Engineering, Florida International 
University  
 
Professional Registration 
 
Professional Engineer in FL 
 

Professional Traffic Operations 
Engineer (PTOE) 
 
ATSSA Traffic Control Supervisor 
 
 
 
Affiliations 
 
Institute of Transportation Engineers, 
Associate Member 
 
American Society of Civil Engineers 
(ASCE) 
 
Society of Hispanic Engineers 
 

 



 

 
 
 
 

 
 
 
6 years in the industry ~ 1 year with Langan 
 
Mr. Polanco has five years of experience providing civil engineering 
construction services. He will prepare traffic impact studies, traffic signal 
design plans and other traffic engineering and transportation planning 
analyses.. 
 
Selected Projects 
 Aquabella, Hialeah, FL 
 Atlantico at Aquabella, Hialeah, FL,  
 Brickell Preparatory Academy, Miami, FL 
 Brickell World Plaza, Miami, FL 
 Carrie Meek Warehouse Distribution Center, Opa-Locka, FL 
 Century Parc Place, Miami, FL 
 Doral Starbucks, Doral, FL 
 East/West Ludlam Trail Bird Road, Miami, FL 
 Gateway Medley Distribution Center, Medley, FL 
 Keys Gate Lennar, Homestead, FL 
 Kings Creek, Miami, FL 
 Old Cutler Land, Miami, FL 
 River Landing, Miami, FL 
 SFI Palm Tree, Miami, FL  
 SFLC Air Village, Miami, FL 
 Silver Creek, Miami, FL 
 Somerset Academy School HSQ, Miami, FL 
 True North Academy, Miami, FL  
 Turnpike Distribution Center, Miami Gardens, FL 
 University Mall Redevelopment Tampa, Miami, FL 
 Vilhen Estates, Miami, FL 
 

Maximo Polanco 
 

Staff Engineer 

Traffic Engineering 

Education 
 
M.Sc., Civil Engineering 
University of Puerto Rico, Mayaguez
Campus 
 
B.Sc., Civil Engineering 



 

 
 
 
 

 
 
 
24 years in the industry ~ 19 years with Langan 
 
Mr. Schwarz has 24 years of experience in civil and environmental 
engineering projects. His specialization includes site/civil land development 
engineering, grading and earthwork optimization, master plan engineering, 
infrastructure assessments, sustainable design, hydraulics and hydrology, 
storm drainage, water distribution and sanitary sewerage conveyance 
design. Mr. Schwarz’s experience includes design of sites for new 
commercial development and residential communities, construction support 
and coordination, environmental investigation of contaminated sites and 
design of remediation systems for contaminated soil and groundwater. His 
project locations have spanned several US States and multiple Latin 
American and Caribbean Countries. 
 
Selected Projects 
 
 Cullum Road & Banks Road Improvements, City of Coconut Creek, FL  
 Deering Bay Property Owner’s Association, Miami-Dade County, FL  
 East Windsor Redevelopment, East Windsor, NJ 
 Equity Residential, Multiple Sites Throughout Florida 
 Flagler Station Warehouses, Hialeah, FL 
 Forest Avenue Ramp Improvements, Bergen County, NJ  
 Homestead Forestry Station Replacement, Homestead, FL 
 Jersey Gardens Mall, Elizabeth, NJ  
 Kohl’s Department Stores throughout NJ & PA  
 Lodi Retail Redevelopment - Bergen County, NJ 
 Mariner Park Centre Parking Lot, Miami Gardens, FL  
 Market Square Shopping Center, Hillsborough County, FL  
 Miami Dolphins Water Park, Miami Gardens, FL 
 Penn Regional Business Center I and III, Monroe County, PA  
 Pocono Premium Outlets, Monroe County, PA 
 Port Aventura, Miami, FL 
 Riverdale Crossing, Riverdale, NJ  
 Ryder Transportation Services, Davie, FL  
 Seasons 52, City of Tampa, FL 
 Silver Spring Square, Mechanicsburg, PA 
 Silverspot Cinema, Coconut Creek, FL 
 Smokey Bones, Luzerne County, PA 
 Tampa Palms Area 3 Park and Ride, Hillsborough County, FL 
 The Promenade at Coconut Creek, Broward County, FL  
 Towncenter Aventura, Miami, FL 
 Trademark Metals Recycling, Opa Locka, FL 
 United States Border Patrol, Broward County, FL 
 University of Miami Life Science Park, Miami, FL 
 Whispering Woods, Chestnuthill Township, PA  
 Wiles & Lyons Roads Lane Improvements, Broward County, FL 
 Wilkes-Barre Township Commons, Luzerne County, PA  
 ZooMiami Amphitheater, Miami-Dade County, FL   

Eric B. Schwarz, PE, LEED AP 
 
Principal/Vice President 
Project Management, Site Engineering/Land Development, 
Hydraulics & Hydrology 

Education 
 
B.Sc., Civil Engineering 
University of Delaware 
 
 
Professional Registration 
 
Professional Engineer (PE) in NJ, NY, 
PA, FL, AL, GA, TN, AR 
 
LEED Accredited Professional 
(LEED®AP)  
 
 
Affiliations 
 
International Council of Shopping 
Centers (ICSC) 
 
American Resort Development 
Association (ARDA) 

Resort Operations Council, 2013 
Construction & Design Council, 
Chairman 2010-2012 
Construction & Design Council, 
Vice Chairman 2009-2010 
Sustainability Group Leader 2008-
2009 
 

United States Green Building Council 
(USGBC) 
 
Panama American Chamber of 
Commerce 
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Under Power Corp. 
7900 NW 60th Street 
Miami, FL 33166

Phone (305) 468-9900 
Fax (305) 468-9955 

Edgard A. Perez 

Experience  2005 –  Present Under Power Corp. Miami, FL

Vice President 
 Responsible to coordinate subcontractors, prepare invoices, meet with the 

owner and oversee construction of all signalization and street lighting 
systems. 

  2001 – 2005 Bermello Ajamil & Partners Miami, FL

Office Engineer 
 Verified engineering computation quantities, prepared monthly estimates 

of construction, maintained as-built records, prepared ledgers and 
handled backup documentation, assisted in preparation of Supplemental 
Agreements, used CQR and LIMS to certify materials used. 

  2000 – 2001 MK Centennial/Washington Group Miami, FL

Senior Roadway Inspector 
 Responsible for the roadway portion during this Miami-Dade Expressway 

Authority project to reconstruct one mile of the SR 836 mainline.  

 
 2000 – 2000 Metric Engineering, Inc Miami, FL

Construction Manager 
 Responsible to inspect all phases of construction in the City of Homestead 

project, for the reconstruction and widening of 1.3 mile of SW 344 St 
between SW 152nd Ave and SW 137th Ave. Work included the extension 
of existing 96" and 144" diam culverts.  

 1999 – 2000 Metric Engineering, Inc Miami, FL

Senior Roadway Inspector 
 Responsible for inspection of roadway related construction items, 

including the reconstruction of 7 signalized intersections, during the 
Calle Ocho Reconstruction Project. 

 
 1998 -1998 Under Power Corp Doral, FL

General Foreman/Contract Administrator 
 Drafting as-builts using TurboCAD. Preparing Submittal Data for materials 

to be used in the projects. Preparing C.P.M. schedules using SureTrack. 
Responsible for processing all correspondence and paperwork with 
F.D.O.T. and Prime Contractors. Responsible to coordinate meetings and 
inspections with F.D.O.T. and Dade County representatives. Responsible 
to oversee reconstruction of 7 signalized intersections and 2.2 miles of 
interconnect conduit on US 1 between SW 27 Ave and SW 42 Ave. 
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 1996 -1998 American Lighting and Signalization Miami, FL

Supervisor/General Foreman 
 Prepared C.P.M. schedule for the construction of 99 intersections and 

over 100,000 feet of interconnect conduit. Drafted as-builts of all finished 
work using TurboCad. Responsible to prepare and submit C.P.M. 
schedule and control progress using SureTrack. Responsible for 
overseeing general construction of all ongoing projects. 

 
 1993 -1996 Craig A Smith and Associates Pompano, FL

Project Inspector/Assistant Project Engineer 

 Responsible for monitoring construction and making field adjustments 
on conduit runs, mast arm locations, controller cabinets and other 
traffic signal equipment in the reconstruction of 58 signalized 
intersections of 147 total in this F.D.O.T. project. Performed the Final 
Inspection, coordinated Final Acceptance with Dade County and 
F.D.O.T. officials, and drafted as-builts using TurboCad. 

 
 1992 -1993 Carr Smith and Associates Miami, FL

Project Inspector 
 Intense inspection and monitoring of contractor's activities to insure 

compliance with Dade County and State of Florida standards, during 
traffic signal's reconstruction in the Hurricane Andrew Relief Effort 
phases I and II. Kept daily records of man-hour, equipment and 
material used. 

Education  Pontificia Universidad Javeriana Santafe de Bogota, Colombia

   Bachelor of Science in Civil Engineering 

Licenses  ATSSA Florida Advance Work Zone Traffic Control March 3, 2006 
 CTQP Earthwork Construction Inspector Level 2 May 25, 2001 
 CTQP Earthwork Construction Inspector Level 1 April 27, 2001 
 CTQP Drilled Shaft Inspection April 10-12, 2001 
 CTQP Pile driving Inspector June 19-21, 2000 
 CTQP Asphalt Paving Technician Level I May 26, 2000 
 FDOT Asphalt Paving Technician November 10, 1999 
 ACI Concrete Field Testing Technician - Grade I  April 24, 1999 
 BOART Radiation Safety and Use of Nuclear Gauges April 20, 1995 
 IMSA Associate Traffic Signal Technician Level I April 19, 1993 
 IMSA Work Zone Safety Specialist March 2, 1993 

 IMSA Roadway Lighting Electrician Level I 

 
 
 



Under Power Corp. 
7900 NW 60th Street 
Miami, FL 33166

Phone (305) 468-9900 
Fax (305) 468-9955 

Eduardo Macias 

Experience 2006 –  Present Under Power Corp. Miami, FL

Supervisor 
 Accountable for managing the day to day preparations and installations of 

Internally Illuminated Street Name Signs across Miami Dade County 

 Oversaw the daily operations of Street Light Retrofit projects across Miami Dade 
County 

Safety Manager 
 Responsible for ordering, maintaining and distributing safety supplies for 

field and warehouse crews.  Conduct weekly safety discussions with field 
crews.  Perform periodic crew audits to ensure safety policies are being 
carried out in the field. 

 Stay up to date with OSHA regulations 

 2005 – 2006 MasTec North America, Inc. Ft Lauderdale, FL

Risk Manager 
 Initiated and maintained records of claims throughout Broward and Miami 

Dade County Telecom Divisions 

 Negotiated claims for the South Florida Telecom division 

 

 2003 – 2004 MasTec North America, Inc. Ft Lauderdale, FL

Accounts Payable Clerk 
 Issued and processed purchase orders, matched receipts and sent to 

headquarters for payment. 

 Responsible for calculating, maintaining and reporting inventory 

 Placed orders and kept track of office supplies, inventory and field materials for 
Broward County offices 

  

  

  

Education  Florida International University Miami, FL

   Bachelor of Arts in Business Administration 

Licenses 
 

 IMSA Work Zone Safety Supervisor Certification 

 IMSA Roadway Lighting Electrician Level I 

 Powered Industrial Truck License 

 
 
 



Under Power Corp. 
7900 NW 60th Street 
Miami, FL 33166

Phone (305) 468-9900 
Fax (305) 468-9955 

Rafael Nin 

Experience 1993 –  Present Under Power Corp. Miami, FL

President 
 Oversee day to day operations of electrical contracting company. 

 1992 – 1993 American Lighting & Signalization Parrish, FL

General Manager / Miami-Dade County 
 Oversaw Miami-Dade County operations for Street Lighting and 

Signalization Division.  

 1988 – 1992 Horsepower Electric, Inc. Miami, FL

General Manager 
 Oversaw all field operations, including, street light maintenance contracts 

and signalization installation contracts. 

 
1987 – 1988 Active Electric, Inc. Miami, FL

General Superintendent / Electrician 
 Ran field operations of electrical contractor. Had own crews and was  

responsible for reviewing all work prior to turning over for final inspection. 

 
1986 – 1987 Gemini Electric, Inc. Miami, FL

Electrician 
 Performed electrical work under the supervision of a master electrician. 

 Responsible for commercial and residential projects. 

 
1982 -1986 Classic Electric, Inc. Miami, FL

Electrician Helper 
 Worked under the supervision of a journeyman electrician on 

commercial and residential projects 

Licenses 
 

 IMSA Work Zone Safety Supervisor Certification 

 IMSA Roadway Lighting Electrician Level I 

 IMSA Traffic Signal Technician Level II 
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State of Florida
Department of State

I certify from the records of this office that LANGAN ENGINEERING AND
ENVIRONMENTAL SERVICES, INC. is a New Jersey corporation authorized
to transact business in the State of Florida, qualified on March 16, 1993.

The document number of this corporation is F93000001369.

I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/uniform business report
was filed on January 5, 2018, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fifth day of January, 2018

Tracking Number: CC8389894068

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

LICENSES

1

• Page header font ARIAL BOLD, 25PT, right aligned, Gray
• Increase/Decrease the header text box up or down to the guide line if you need only one/two lines of text.
• Do not resize the image boxes. If credits are required, use the text box it in the bottom left corner of the image in black, gray, or white (pending color in 

photo) in ARIAL Regular, 6PT, right aligned
• Be aware of image size/resolution or if any editing is needed. If it is, contact creative@langan.com. 
• Do not hyphenate text anywhere. You can uncheck hyphenation in the paragraph menu.
• If you need LTR or Langan Intl right click the page in the pages panel and click APPLY MASTER TO PAGES and there is a LTR and LI version to 

choose from.
• No bleed on these but make sure Include Slug is UNCHECKED in the Marks and Bleed menu when exporting to PDF. Print using “fit to page” scaling.
• If there is a special circumstance, contact creative@langan.com.



 

Florida Department of Transportation 
RICK SCOTT 
GOVERNOR 

605 Suwannee Street 
Tallahassee, FL  32399-0450 

MIKE DEW 
SECRETARY 

 

www.fdot.gov 

July 25, 2017 
 
 
 
Roger Archabal, Principal 
LANGAN ENGINEERING, ENVIRONMENTAL, SURVEYING AND LANDSCAPE  
     ARCHITECTURE, DESIGN PROFESSIONAL CORPORATION 
15150 NW 19th Court, Suite 200 
Miami Lakes, Florida 33016 
 
Dear Mr. Archabal: 
 

The Florida Department of Transportation has reviewed your application for qualification 
package and determined that the data submitted is adequate to technically qualify your firm for 
the following types of work: 
 
Group 6 - Traffic Engineering and Operations Studies 
 

6.1 - Traffic Engineering Studies 
6.2 - Traffic Signal Timing 

 
Group 7 - Traffic Operations Design 
 

7.3 - Signalization 
 
Group 9 - Soil Exploration, Material Testing and Foundations 
 

9.1 - Soil Exploration 
9.4.1 - Standard Foundation Studies 
9.4.2 - Non-Redundant Drilled Shaft Bridge Foundation Studies 

 
Group 13 - Planning 
 
 13.5 - Subarea/Corridor Planning 
 13.7 - Transportation Statistics 
 

Your overhead audit has been accepted, enabling your firm to compete for Professional 
Services projects advertised at the unlimited level, with estimated fees of any dollar amount. This 
status shall be valid until June 30, 2018 for contracting purposes. 
 
 
 
 
Indirect Cost 

 
Home/Branch 
Office 
190.38% 

 
Field  
Office 
159.98% 

Facilities 
Capital Cost 
of Money 
1.126% 

 
Overtime 
Premium 
Reimbursed 

 
 
Direct Expense 
11.55% (Home) 
37.27% (Field)* 

 



www.fdot.gov 

*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on 
contracts that require the consultant to provide field office. 
 

Should you have any questions, please feel free to contact me by email at 
carliayn.kell@dot.state.fl.us or by phone at 850-414-4597. 
 

Sincerely, 

 
Carliayn Kell 
Professional Services  
   Qualification Administrator 
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