RESOLUTION No. 137232

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, RENEWING THE
“AGREEMENT FOR ADMINISTRATIVE SERVICES” WITH
EMPLOYERS MUTUAL, INC. (EMI), AS THE CITYI’'S
INSURANCE PROGRAM THIRD PARTY CLAIMS
ADMINISTRATOR FOR THE POLICY PERIOD OF
10/01/2013 - 10/01/2014; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, in Resolution No. 09-246, the City approved the
proposal of EMI, Inc. in response to #09-011 requesting proposals

for “third party claim administration”; and

WHEREAS, in Resolution No. 10-113, the City Commission
ratified an “Agreement for Administrative Services” with EMI, Inc.,

including an option for up to four annual renewals; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION CF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the “Agreement for Administrative Services”
between the City and Employers Mutual Inc. (IMA), is hereby renewed

for the policy period of 10/01/2013 - 10/01-2014.
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Section 2: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 17 day of September | 2013.

Authenticated by the presiding officer and Clerk of the

September 18

Commission on , 2013.

Filed with the Clerk September 18 , 2013.

e

CRAIQ CATES, MAYOR

ATTEST;

CHERYL SMITH, CII¥ CLERK
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CITY MANAGER’S OFFICE
MEMORANDUM

To: Bob Vitas, City Manager
From: Mark Z. Finigan, Assistant City Manager ﬁ\
Date: September 9, 2013

Subject: Renewal of 2013-2014 Third Party Administrator (TPA) Services
(Property, Casualty and Workers Compensation Program)

ACTION STATEMENT:

Request the City Commission approve and extend the Third Party Administrator (TPA} services for the
administration of City’s property, casualty and workers compensation claims program with Employers
Mutual, Inc. (EMI) for the policy period of 10/01/2013 — 10/01/2014 in accordance with the Request for
Proposal (RFP #09-011) published in April 2009: “It is the intent of the City to agree to a one (1) year term
with rights to renew with the successful proposer for four (4) additional one-year term at the sole option of
the City. ,

BACKGROUND:

On September 15, 2009 the City Commission adopted Resolution No. 09-246 authorizing the acceptance of
Employers Mutual, Inc. (EMI’s) proposal to serve as the City’s insurance (property, casualty and workers
compensation) program Third Party Administrator for policy year 2009/2010 with four (4) additional years.
The intent of the RFP was to provide the City the opportunity to annually re-evaluate the services provided
by EMI and to exercise its option for renewal in subsequent policy periods based on their performance.
Policy Year 2013-14 represents the final one year period that can be exercised by the City pursuant to
Resolution No. 09-246 and RFP 09-011. It is the intent of the City to rebid Third Party Administrator
services for Fiscal Year 2014-15 and possibly beyond.

2009-2013 Services Provided by EMI

Throughout their tenure with the City EMI has proved to be a responsive and readily available
service partner in providing the City with its expertise in claim’s management, timely and active
interaction with claimants and working closely with both the Legal and Risk Management staff.
Employers Mutual, Inc. (EMI) has assisted Risk Management in implementing a more aggressive
litigation defense program on all claims which include those claims made under the Heart and
Lung Act. Adjusters work hand in hand with City Attorneys to pursue claims closure as quickly as

possible.
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FINANCIAL IMPACT:

Employers Mutual, Inc. (EMI) charges a flat fee for each claim administered, dependent on the type
of claim. Such fees were established during the Request for Proposal process and were one of the
factors considered in the award determination. The fee charged for the administration of each claim
is still considered fair and reasonable and consistent with fees proposed under the RFP and
additionally consistent with those fees charged by Employers Mutual, Inc. (EMI) of Florida’s
contemporaries. The FY 2013-14 proposed budget contains amounts sufficient to cover the number
of claims projected to be administered in the FY 2014 operating period.

RECOMMENDATION:

Request the City Commission extend the City’s agreement with Employers Mutual, Inc. (EMI) for
the renewal period of 2013-2014 as allowed for in the RFP No. 09-011.



RESOLIFIION NO. 10-113

Z RESOLUTION ©OF THE CITY COM‘IISSIGH OoF THE
CITY OF EREY WEST, FLORIDA, RATIFYING THE
APTACHED AGREEMENT FOR 'ADMIHISTEATIVE SERVICES
BRETWEEN THE CITY OF REY WEST AND EMPLOYERS
MUOTUAL, INC. (EMI) FOR SERVICES AS THE C?;‘EY’S
INSURANCE PROGRAM THIRD PARTY ADMINISTRATOR
{TPA); PROVIDING FOR AN E‘E‘FECTIVE DATE.

WHEREAS, inn Resolution No. 09-246, the City Commission
authorized the City Manager toO negotiate an agreement with EMI for
services as a third party adxnlnlstrator,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 'I‘HE
CITY OF KEY WEST, FLORIDA AS FOLLOWS:

Section 1: That the attachéd Agreement for administrative
Servicesg is hereby ratified.

‘Bection 2: That this Resolution shall go into effect
immediately -upon its passage and adoption and authentication by
the signature of the Pregiding Officer and the Claerk of the

Commission.

passed and adopted by the City Commissiom at a meeting held

this _ 6th day of April , 2010.
authenticated by the Presiding Officer and Clerk of the

Conmmission on ith day of April , 2010.

Filed with the Clerk om April 7 , 2010

CRAIG TES, MAYOR

AMM

CHERYL: SMITH CITY CLERK.




CITY MANAGER’S OFFICE

MEMORANDUM
TO: Jim Scholl, City Manager
FROM: Mark Z. Finigan, Assistant City Manager
DATE:  March7, 2010 '

SUBJECT:  Ratitication of Agreement with Employer Mutual, Inc.

ACTION STATEMENT:

This purpose of this resolution is io request ratification by the City Commission of the
attached fully executed Agreement between the City of Key West and Employer Mutual,
Inc. (EMI), for services rendered as the Gity's Insurance Program Third Party Claims
Administrator (TPA). '

BACKGROUND:

City Commission approved via Resclution 09-246 the recommended ranking of the
Evaluation Committes for the engagement of Employer Mutual, Inc. (EMI). Pursuant to
-gaid resclution the City Manager was authorized o enter inio negotiations with -

Employer Mutual, Inc. (EM1) and if successful in negotiating an agreement, execute said

agreement and bring back before the City Gommission for rafification. The resulting

agreement is attached and presented to the City Commission for ratification. The
agreement was reviewed and approved by the City's Legal Depariment before
execution by the City Manager.

Employer Mutual, inc. (EMI) has been providing services since October 1, 2008 as the
third party administrator for all Gity insurance claims. To date, thar service has been
excellent. The delay in executing an agreement acceptable to both parties was
centered on a protracted discussion/negotiation of certain terms and conditions which
did not impact performance. Employer Mutual, Inc. {EM!) services from Oclober 1,
2009 have been pursuant to the City’s Request for Proposal and the proposal submitted
by Employer Mutual, Inc. (EMI).

RECOMMENDATION:

Ratify the attached fully executed Agreement For Services between the City of Key
West and Employer Mutual, Inc. (EMD), for services rendered as the City's Insurance
Program Third Party Adminisirator (TPA). _ '



AGREEMENT FOR ADMINISTRATIVE SERVICES

THIS AGREEMENT, made and eniered into by and between the City of Key West
_hercinafter referred to as the Client, and Empioyers Mutual In¢. (EMI), 700 Central Parkway,
Stuart, FL 34994, a Florida Corporation, hereinafter referred to as Administrator.

WITNESSETH

WHEREAS, the Client desires to engage the services of Administrator to provide claim
adjusting services for workers compensation and liability claims as described hesein on behalf of
the Client; : '

WHEREAS, Administrator is qualified and desires to provide the aforementioned services
on behalf of the Cliént in accordance with this Agreement; and

NOW, THEREFORE, for and in consideration of the mutnal covenants contained herein,
the parties hereto do mutualily agree as follows:

The above recitals are incorporated herein as if set forth here below.
L SERVICES
A. CLATMS ADMINISTRATION SERVICES

Client engages Administrator to provide the following and such other services as may be
considered necessary and which are mutually acceptable fo both parties: '

()  Supervise and administer the open claims in compliance with applicable laws, rules
and regulations governing the administration of self-insurance programs and
imposed by the State of Florida. Claims will be timely adjusted and Administrator
will be responsible for penalties if the penalty arises from the neglect of the
Administrator.

(i) Provide qualified and experienced personnel capable of servicing the open claims of
the Clent. Administrator will maintain an office with toll-free telephone services
and experienced ermployees.

(i) Complete processing of loss adjustoients, investigations and settlements falling
within the self-insured retention level. Submissions of all imvestigation reports,
legal actions, court orders, or awards shall be provided to the Client fogether with
recommendations to be taken in the event claims exceed the lmits of authority of
Administrator. Administrator must obtain prior approval from the Client, for all
settlements. ;

(iv)  Coordinate investigations of and manage litigated claims with defense attorneys.
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(vi)

(vii)
(viii)

()

x)

Develop subrogation possibilities and assist in the collection of same. Submmt
claims to reinsurance/excess cartiers and assist in the recovery of such benefits (if

any) on behalf of Client.

In the event of temﬁnation of the confract, Admimstrator shall not have any
responsibility or obligation to handie any claims beyond sixty (90) days after the
termination date. : :

Administrator shall comply with all notification and reporting requirernents of the
Client’s excess tnsurers and shall pursue all Excess Recoveries in a timely fashion.

Administrator shall pursue all available Second Disability Trust Fund recoveries
from the State of Florida. ' :

Administrator shalt complete and file on behalf of the Client, all State mandated
Teports. : o

Those Services described in the Client’s Request for Proposal # 09-011 (Exhibit

“A”) and the ADMINISTRATOR Proposal (Exhibit B), dated August 24, 2009.

L RESPONSIBILITIES OF THE CLIENT

The Client shall have and perform the following duties, obligations, and responsibilities to
Admmistrator.

@

6y

(i)

Obligation & Responsibility for Payment, The Client has the sole obligaﬁon
‘and responsibility for funding the payment of claims made against the Client.
Administrator assumes no duty to fund any such claims at any time and shall have
no obligation to advance funds for such payment.

Deposit Account. Prior to the commencement of the Agreement, the Client shall
“establish a bank account at a bank of the Client’s choosing and this account will be
used to process claim checks. The Client will be responsible for the proper
funding of this account as well as all banking fees, bank interfaces and the bank
reconciliations. Administrator shall use the funds deposited by the Client into the
account to pay claim settlements within the discretionary settlement authority limit
or as otherwise authorized by the Client, and to pay iaterim claim payments,
indemnity payments, medical expenses and allocated expenses.

Management of Account. It is the Client’s responsibility to establish and
replenish the bank account with funds sufficient to cover all claim payments. The
Client may, at its discretion, increase or decrease the minimum funding levels
based on actual claim activity. The bank account shall remain in effect until all
claims activity ceases under this Agreement.
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(v) Allocated Loss Adjustment Expense. Coverage costs shail include but not be
. limited to: cost of medical and/or indemnity payments, outside investigation of
- claimas, surveillance, vocational rehabilitation, on-site case management, Iegal fees,
court or hearing COsts, depositions, documents and exhibits, witness fees,
photography and other incidental and special costs, as approved by Client.
Coverage costs shall be borne by the Client as normal claims related expenditures

and shail be charged against the Depeosit Account. ' :

(v} ,I__n_iructions from Client. Administrator shall duly consider all written potices
and recommendations made by Client relative to the administration of claims,
including medical and litigation services with the understanding that the final
authority rests with the Client. Administrator shail not be responsible or Kable for
any action or inaction of the Client, which is contrary to a lawful wntten
recommendation or instruction by Administrator, applicable by law, and/or
workers compensation [aw that causes any claim to not be properly adjusted,
administered, andfor processed. Administrator will handle claims in accordance
with the writicn handling procedures as produced by the Client.

(v1) Audits. Client has the right to independently or via outside auditors review the
: Administrator’s performance to insure compliance with the coniract '
requirements and to insure the financial integrity of the program.

IH. ADMINISTRATOR’S RESPONSIBILITY

Administrator shall have no responsibility, risk, liability or obligation for the funding of claims,
fosses, or liabilities. The responsibility and obligation for funding the program exposures shall
be solely and totally the responsibility of the Client. T

Administrator shall be liable for the recovery of claim processing crrofs arising from
Administrator’s performance pursuant to the terms of this Agreement. Administrator shall use
diligent efforts toward the recovery of any loss therefrom. Administrator’s liability, if any, shall
" be limited to the amount in excess of the claim amount(s) payable under the terms’ of the
- Agreement.

I is understood and agreed that Administrator is and shall remain an independent
ADMINISTRATOR with respect to the services being performed by the Administrator pursuant
to this Agreement and shall not for amy purpose be decmed an employee of the Client, nor shall
the relationship of the parties be deemed that of partners or joiot ventures. Administrator does
not assume any responsibility, risk, liability, or obligation for the general policy direction of the ‘
program, the adequacy of the funding thereof, or any act or omission or breach of duty by parties
other than Administrator. Adminisirator shall not be deemed an msurer, underwriter ot
guarantor with respect to any expenses payable under the program. Administrator agrees to
maintain the insurance requirements as set forth in the Client's RFP throughout the entirety of
the life of this contract, including naming the Chent as an additional insured in their general
Liability contract. '
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Insurance. ADMINISTRATOR shall maintain on file with the Client a certificate of the
insurance of the carriers showing that the following insurance coverage’s are in effect. The
following coverage’s shall be provided. -

Worker's Compe}isation — statutory — in compliance with the compensation law of the State of
.Florida.

Commercial General Liability Insurance with minimum limits of $1 million per occurrence for
bodily injury, personal injury and property damage.

Coniprehcnsi;ve Auto Liability Insurance with minimum limits of $1 million combined single
limit per occugrence.

Employer’s Liability - $500,000

Professional Liability / Errors & Omissions mmsurance with a minimum limit of one million
($1,000,000) dollars. Must be specific for claims adjusting services.

. The Client shall be named as additional insured, except for workers compensation. The policies
shall provide no less than 30 days notice of cancellation, non-renewal or reduction of coverage.

Licensing - ADMINISTRATOR warrants that it shall have, prior to cormmenceinent of work
under this Agreement and at all times during said work, all required licenses whether federal,
state, County or City.

IV. DEFAULT AND TERMINATION

®» Default. The failure of either party to comply with any provision of this
Agreement will place that party i default. Prior to terminating the Apreement,
the non-defaulting party will notify the defaulting party in writing. This
notification will make specific reference to the provision(s) the defaulting party
failed to comply with, the exact nature of the default, and the action that needs to
occur to comrect the defanlt. The non-defaulting party will give the defauiting

party a minimum of ten (10) business days to correct the defaukt. If the default is
not comected within the alloted time, the non-defaulting party shall be permitted
to terminate this Agreement, effective upon the receipt by the defaulting party of a -
written terniination notice, '

(ii)  Bankruptcy, If either party files a petition for bankruptcy or a petition or answer
secking reorganization, becomes or is insolvent or bankrupt, has a receiver
appointed for its benefit, admits in writing its inability to pay its debis as they
mature, or makes an assignment for the benefit of creditors, the other party may

" immediately terminate this Agreement. -

(ifi) Termination. It is uﬁderstﬁod and agreed that either party shall have the right to
terminate this Agreement on any date by: :
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(a) fhe Client giving Administrator not less than thicty (90)
days advance writien notice of termination.

' (b) Administrator giving the Client not less than thirty (90) days advance written
notice of termination.

Administrator may, at its sole discretion, terminate this Agreement in the event
that Client fails to properly fund the program within fifteen (15) days of receiving
a written request to do so from Administrator.

Upon termination by either party, Administrator shall, upon the request and at the
expense of the Client, provide computer rans detailing various aspects of the
Client’s program. :

It is understood that at termination of the Agreement, Administrator shall not have
- any responsibility or obligation to handle any incurred claims beyond the
termination date cxcept as set forth in paragraph L A. (vi), above.

V. ADMINISTRATOR FEES AND AGREEMENT PERIOD

Agreement Period - The duration of the agreement shail be one (1) year commencing from
October 1, 2009, with an option, at the sole discretion of the Client, to renew the agreement on
an anmual basis for up to four (4) years

Client shall pay Administrator a fee as outlined in Exhibit “C”. The amount will be paid in

* monthly installment payments due at the beginaing of gach month. Fees as outlined in Exhibit
“ will be increased by three (3) percent at the commencement of years two, three, four and
five should the City exercise its right to extend the Agreement pursuant {0 the terms stated in this
section. :

If the Client, for any reason whatsoever, fails to make a required fee payment or necessary
contribution for claim payment as requested by Administrator on a timely basis, Administrator
may suspend the performance of its services to the Client until such time as the Client makes the
proper remittance.

VL. OWNERSHIP AND RETENTION OF CLAIM FILES

Administrator will retain all claim files during the time the Agreement is in effect. Subject fo the
foregoing, Administrator will make available to the Client for copying, at Client’s expense, or
inspection any records relating to any clai files serviced pursuant to this Agreement upon
_written request of the Client. Admimnistrator will also make claim files available to any other
third party as required by and in accordance with applicable law. All claim files created pursuant
to this Agreement are the sele property of Client. -



Upon termination of the Agreement, Administrator will be responsible for the retention and
storage of all claim files. Client is also responsibie for all shipping costs, if anty, assoctated with
trangporting of claim files. '

ViII. NOTICE
Whenever written notice is required under the terms of this Agreement, it shall be delivered

either in person or by registered mail to the appropriate party. Notice by registered mail shall be
addressed as follows: : - :

ADMINISTRATOR _ CLIENT

Employers Mutual, Inc. City of Key West

700 Central Parkway 525 Angela Strest
Stuart, FL 34994 - Key West, FL. 33040
ATTN: President Attn: City Manager

VIIL. NON-ASSIGNMENT
The provisions of this Agreéinéﬁt supers‘e:de any prior Agreements or understan_fiingé to the

contrary. No party hereto shall have the right to assign this agreement without the written
consent of the other party, which will not be unreasonably withheld.

IX. NON TRANSFER OF POWERS

Nothing contained in this Agreement shall be construed to constitute a Transfer of Powers in any
way whatsoever. This Agreement is solely an Agreement for provision of services.

X. ENFORCEMENT

In the event that it becomes necessary for either party to employ counsel to collect his obligation
or to enforce this Agreement, whether or not suit be brought, the prevailing party shall recover a

reasonable attorney’s fee, including fees on appeal. For all enforcement actions, jurisdiction will
be in Monroe County, Florida. ’

XI. SEVERABILITY
Should any }:)rovision of this Agreement be declared mvalid by a Court of competent jurisdiction,
same shall be deemed stricken herefrom and all other terms and conditions of this Agreement

shall contimue in full force and effect as if the invalid provision had never been made a part
hereof.

XI1. NON-WAIVER

No delay hf either party in enforcing any covenant or right bereunder shall be deemed a waiver
of such covenant or right, and no waiver of any particular provision hereof shall be deemed as
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waiver of any other provision of a continuing waiver of such patticular provision, and except as
so expressly waived, all provisions hereof shall continue in fidl force and effect.

XII. ENTIRE AGREEMENT

Client’s Request for Proposal # 09-011 (Exhibit “A”) and the ADMINISTRATOR Proposal
(Exhibit B), dated August 24, 2009 and amendments (if any) are hereby incorporated mto this
agreement. This Agreement constifirtes the entire understanding of the parties with respect to
provision of services. It may not be modified nor any of its provisions waived unless such
modifications andfor Wwaiver is in writing and is agreed to and signed by both parties. -

XIV. THIRD PARTY BENEFICIARIES
There are no third party beneficiaries of this Agreement, either intended or implied.

XV. INDEMNIFICATION

A The ADMINISTRATOR shall indemnify and hold barmless the CLIENT, s officers
and employees, from liabilities, property damage, losses, personal injuries, and costs,
including, but not limited to reasonable attorney’s fees, to the extent caused by the
negligence, rocklessness or intentional wrongful misconduct of ADMINISTRATOR,

_ its employees or agents, in the performance of this Agreement. '

B. This indemnification shall survive the expiration or tenmination of this Agreement. In
the event that any action or proceeding is brought against the CLIENT by reason of
such claim or demand, ADMINISTRATOR shall, upon written notice from the
CLIENT, resist and defend such action or proceeding by counsel satisfactory to the
CLIENT. The ADMINISTRATOR. shall defend at its own expense to and through
appellate, supplemental ‘or bankruptcy proceeding, or to provide for such defense, at
the CLIENT's option, any and all claims of liability and all suits and actions of every
name and description covered above which may be brought against the CLIENT
whether performed by ADMINISTRATOR, or by persons employed or used by
ADMINISTRATOR.

C. Without waiving the provisions of Florida Statute section 768.28, CLIENT agrees io
indemnify and hold the ADMINISTRATOR harmless from any clairos resulting in
litigation against the ADMINISTRATOR based upon the sole negligence or willful
misconduct of the CLIENT. Tn no event shall any amount payable hereunder exceed the
statutery limit of $100,000.00 irrespective of the applicability section 768.28.



IN WITNESSES WHEREOF, the parties hereunto set their Hiands and seals this26th dayof

March L2010

CLIENT

o 300

Authérized Signature

g K Senou

Typed or Printed Name

Ca A OEL

Title

o AR 2010
Date :

)

Wi;ngvsignamé |

yae
Authqi(i ed Signature

%fcfzﬂ fﬂ;ﬁ £

Typed or Printed Name

(’.F}O//é/ﬁ;:ahua Vice /?’frlﬁ-/m{’

Title
-z 10O

D@w o
Witness Signatul;e -7 "




RESOLUTION No. _09-246

A RESOLUTION OF THEE CITY COM¥ISSION OF THE
CITY OF KEY WEST, FLORIDA, AUTEORIZING
ACCEPTARCE OF "THE PROPOSAL FROM EMPLOYER
MUTUAL, INC. (EMTY IN 'THE BAMOUNT OF
£140,267.00 FOR SERVICES TO BE RENDERED AS THE
Ccimyrg INSURANCE PROGRAM THIRD PARTY CLAIMS
ADMIWISTRATOR; AUTHORIZING THE CITY MANAGER OR
EIS DESIGNEE TO HNEGOTIATE AND EXECUTE AN
AGREEMENT WITH EMI FOR THE CPOLICY YEBAR
2009/72010 WITH POYUR (&) ADDITIONAL POLICY
YEARS SUBJECT TO RATIFICATION BY CITY
OMMISSION; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City issued RFP #09-01il requésting-gxcposals for
“third party claim administration”, which was opened on August 25,
2009; and |

WHEREAS, the City received eleven responses to the RFP; and

WHEREAS, the City Commission desixes to award the proposal to
the top firm and permit the City Managey or his designee, with the
advice and coffent of the Ciﬁy°Attorney;‘to negotiate and execute
an agreement with the top firm im accordance with that firm’s
proposal,

MOW THEREFORE, BE I.T RESOLVED BY THE €19¥ COMMISSION (OF THE

CITY OF KEY WEST, PLORIDA, AS FOLLLWS:

section 1: - That the proposal from Employers Mutual, Inc., in
the amount of 3$140,267.00 to serve as the City’s insurance program
third party claims administrator for policy year 2009/2010 with

four (4) addiricnal policy years is hereby accepted.




Gection 2: That the City Manager 6y his designee, with the

advice and consent of the city Attorney, ig authorized to negotiate
and execute an agreement with Employers Mutual, Inc., in compliancs

with the RFP and thé response thereto, which shall be subject to

ratification by the City Commission.

- Section . 3: That this Resolution shall ¢go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officey énd the Clerk of the Commiggion.

passed and adqptea by the Cify Commission at & meeting Held

this ___ 15th day of September . 2009.

Authenticated by the presiding officer and Clerk of the

Commisgion op _ September 16th - gp05.

Filed with the Clerk _ September ibth , 2009,

i Vi
MORGAN MCPHERSON, MAYOR




CITY MANAGER’S OFFICE

MEMORANDUM
TO: Jim Scholl, City Manager .
FROM: Mark Z. Finigan, Assistant City Manager ﬁ
DATE: September 10, 2009

SUBJECT:  RFP 09-011 |
City of Key West Insutanoe Program-Third Parly Claims Administration

ACTION STATEMENT:

Request the City Commission award the proposal of Empioyers Mutual, Inc. (EM?S} inan
amount of $140,267 for policy year 2009/2010 for services 1o be rendered as the City
Key West Insurance Program Third Party Claim's Administrator. Aﬁémona}ly,
authorizing the City Manager or designee to negotiate and execute an agreement with
EMI for the policy year 2009/2¢ additional policy years; however Gity
shalt maintain the right to tefm;naie the agreement upon sach anniversary date without

penalty.

BACKGROUND:

On June 2, 2009 the City of Key West engaged Interisk Corporation, an independent
insurance consultant, o assist the Cily in the- éeveiepmem of a Reguest for Proposal
(RFP) to receive competitive proposals for the Thied Party Administration of the City's
Property and Casualty claims(io include Workers Compensation} for the 2009/2010
policy year. The last policy year the City’s Third Party Claim’s Adniinistration for the
Property and Casaalty Insurance Program was marketed was 2002/2003. In addition to
preparing the RFP, Interisk Corporation was required 0 evaluate proposals and make a

recommendation to the City. A copy of Interisk’s evaluation and recommendation,
dated September 10, 2009, is altached.

On August 25, 2009, sealed proposais vere received and were ankciy opened by the
City Clerk. Efeven ;)rospectwe service providers responded to the REP:

1. Alternative Service Concepts, LLG
6010 Catileridge Drive
Suite 103
Sarasota, FL 34232
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Cannon Cohran Management Services, Inc. {CTMSH)
2600 Laks Lucien Drive

Suite 225

Maitland, FL. 32751

Corvel Enterptises Comp, Inc.
210 North University Drive, #2501
Coral Springs, FL. 33071

EMCAS :
12466 West Atlanfic Bivd.
Coral Springs, FL 338071

Employers 8utal, Inc. (EMI)
760 Central Parkway
Siuart, FL 34954 P

Gallagher Bassett Services, ine.
2 Pigrce Place, 5" Fioor

- fiasca, IL 60143

Intergiated Claim Solutions, Inc.
668 Maitland Avenue
Altamonte Springs, FL. 32701

- Johns Eastern Company, Ing,

£.0. Box 110259
1.akewood Ranch, FL. 342110004

Preferred Governmental Claimy Solutions, Inc.(PGCS})

P.O. Box 958456 _
Lake Mary, FL 32795-8456

PMA Management Corp. {PMAMC)
2701 North Rocky Ppint Drive
Suite 250

Tampa, FL 33607

York C%a%nﬁs Services, Inc.

1117 Perimeter Center West
Atlanta, GA 30338
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After full consmﬁefaiton of all factors (io include long term costs savings, references
chacks with current clients and the regommendation offered by nterisk Corporation) |

recommend the selection of Employers Mutual, Inc. (EMI).
FINANCIAL IMPACT:

Selection of EMI over the incumbent, Gallagher Bassett Services, Inc. will result in a
higher “Year 1 cost of approximately $9,000. The projectéd cost for Year 1 for EMI is
$140,267 and includes a one time claim assumption fee of $46,600. Gallagher Bassett
Setvicss, Inc. proposed fee for year one was $131,361, howevert, as the incumbent
there would be no claim assumpticn fee. Assuming the Cily mntenued after Year One
with EMI there would be an annual savings of approximately $38,000 « $131,361
(Gallagher Bassett Services, In¢.) as opposed to $93,667 for EMI. Please note thisis a
relative savings since all TPA providers escalate their annual fees by some COLA

factor.

ﬁﬁcmmmmﬂm:

Request the City Commission award the proposal of Employers Mutual, Inc, (EMI} i an
amount of $140,267 for policy year 2009/2010 for services rendered as the City of Key
West's Third Party insurarice Claims Administrator. Additionally, authorizing the City
Manager or designee 1o negotiate and execute an agreement with Enll for the policy
year 2009/2010 with four (4) additional policy years; however Cily shall maintain the
right to terminate the agreement upon each anniversary date without penalty ,
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INTERISK CORPQORATION

Consultants 1111 North Westshore Boulevard
Suite 208

Tampa, FL. 33607-4711
Phone {813) 287-1040
Facsimile (813) 287-1041

Risk Management

September 10, 2009

My, Mark Finigan: , )
Assistant City Managey - Administrator

City of Kgy West

525 Anigeta St

Rey West, Florida 33040

Subject: Evaluition: of Third Pagty Ctaimjs' Administration Sapvices — RFP #0901

Tlear Mark:

The City of Key West’s Property and Casualty Insurance prografn includes various selfinsured retentiotis
and deductibles that require the City o engage the services of é1 ird party claims ademintstrator 10 adjust
the claims and portions of the claims that falf within these retentions and deductibles. (Galiagher Bassett
Services Inc, hus provided these sexvices forthe City for a number of years. The estimated annual cost of

these services is estimated to be approximately $128.265.

In conjunction Wit the City’s Request for Proposals (REP) for its 2009/10 Property and Casualty
Tastrance progiay:a separate RFP (#09-01 1) was iseued seeking competitive proposals for itie Clity™s
Claims Administration Services. The REP specified that the suceessful proposer woulld be required to
adjust the City's Lidbility, Workers' Compensation and Property.clams, The RFP also specified specific
services that the successful proposer wotld be required fo provide based on industry standards for claim

adminisfration serices,,

A totdl of eleven (11} firms submified proposals in response to the City’s REF, They included:

v

Gallagher Basset} Services, Hie,
Catinoi Cochian Manigement Services
PMA Management Caip.

Alterpative Service Coticepts

York Claim Services

Engle Martin & Associates |

Tntegrated Claims Solutions

Corvel Cofporation

Ereferred Governmental Claim Solutions
Johns Easterny Company

Employers Mutual, Isc.

NVNYNYY VYN Y Y

Erigle Martin & Associates” proposal only icluded the adjusting of the City*s Liability claims. Engle
Martin submiited no evidence that they have the resources. or desire 10 adjust the. {ity’s Workers”
Compensation claims. For this reason Engle Martin & Associates was eliminated ffom further

consideration.



Corvel’s proposal onfy ircluded the adjusting of the City"s Workers” Compensation claims. Corvel
submitted no evideace that they have the resources or desire to adfust the City’s Liability claims. For this
veasun Corvel Corporation wis efiminated from further considerition.

Integrated Claims Solutions’ primary busingss is providing claims administration gervices for Lability
claims and only has one Workers™ Compensation adjuster with onily one Workers” Compensatioficlient. i
was lso believed that Integrated Claims Solutions lacked the appropriaie infrastructure to properly adjust
Warkers” Cgmpdﬁgaifénii claims. Therefore Fitegrated Claims Solitions was also eliminated from further

comsideration.

Tt is believed that the remaining firms that submiited a propesal demonsirated that they have sufficient
resources and abilities . provide the service§ gt the Cily 15 seekirig, The aftached schedules reflectthe
major features of eachk proposal and are incorpordted as pﬁt Of thi srt, Bach proposal will be dis¢ussed
under separate caption. Prior to addressing the iidividual proposals, séveral issues shoald be discussed.

The current confract with Galkagher Bassett was issued on what is referred to as a “Life of Contract” basis.
The contract ohligates Gallagher Bassett to administer claims for a singleper-claim fee for the [ife of the
claim as long as a contractual relafionship exists with the City. I the City were 05 fect a different firm.,
the City would be required to pay-Gallagher additional fees to continue handiin Ty
trasich : active claims to the néwly selected administriitor. _ the i
riew admiinistrator, it would be in thejir best inferest to trangfer al] active claims to the fiew.administrator.
This would require the City to pay the new administrator additional fees to assume the administration of the
existing claims. Such fees are normalfy-expressed in one of three different manoss.

1) Chargea single one time féi f01 each ¢laim being asstimned based on the type'of claim.
2y Charge a flat one time fee for gssuming ali of the. City’s active claims regardiess of the nuniber
and type of efam,

%} Charge an annusl fee based on the number and types of claims still remaining active.
In addition, some firms will charge an initial setup fee for transferring the City’s historical claim
information fo their system, Maintaining the City’s histarical claim information i§ €¥ttical because the
snfotmation will be requited for subsegitent renewals of the City’s Property and Caswalty Insurance
prograni. The information that will be transferred includes activity notes from. the previaps administrator
which will be critical for future handling of the claims. :

the costs of adminism_‘iiig' the program.
Some fifms include all agministration cgsts in the “Per Claiii™ fee that they charge.

The State of Florida has estabifstied a “Fee Schedule™ that reflects the maximum amount that can be paid to
a health care provider for services provided 1o 2 Workers” Compansation clainianf, Normally healdhs care
praviders issuie el invoices based on their ibémal pricing strucfure dnd clamms admmistrators adjust these
fees t5 coincide with fhe State’s Fee Schedule. Most claitns administfators will make & separate charge for
each medical bill rediiced 1o this Fee Schedulé. : _

Gallagier Bassent Services, Inc.

Gallagher Bassett is the City’s current claims administrator. Gallagher Bassett is one of the largest third
party claim administrators i the Country and is befieved to have sufficient résources to continue to provide
the needs of the City. Gallagher proposed to continue administering the City®s claims for specific fees
bascd on the types of claims involved. Based on the City’s historical claim experience these fees would
amount to approximately $96,012 annually, In addition, Gallagher would charge an annual admoinistration
fee of $27,849 and medical bill reduction fees of approximately $7,500, This fesults in an annual projected
cost for Gallagher Bassett’s services of $131,361 (396,012+27,849+7,500):




Canrorn Cocliran Manapement Services, fnc (CCMSI),

tafned in their proposils. His
., CCMSI propoesed to dssuime the
aims mvolved. Based on the

Little is knows about CCMSI with the exceptmn of the information e
believed CCMS] has sufficient resources to provide the needs of fie ¢
f the City™s clidms for spe fees based on the typst ¢
saf claim experience these fees wout atefy $89.510 annivatly, In
addition, COMST would charge an jnitial oné fime fee of §7, 500 for g the City's historical claim
history t6 their computer sysiem. They would also charge the City a one feme fee of approximarely
$122.961 o assume the administration of thie Cily's claims that are active as of October 1. 2009 Qthier
administration fees proposed by CCMSI wouid amount to approximateiy 521 840 annually. This results in
& projected first year cos{ of approximately $241,911 ($89,510+87.5004$122,961+821,940). Since CCST's
claim assumption fee would be 4 one time charge, the projected cost for CCMSI's services in subsequent

yedrs would be approximately $111.450.

PMA Managemeni Corp

While 1 have limited personal experience with PMA, they have a reputation of being a quality olaims,
administrator, 35 believed that PMA has sufficient resourcesio pre*ﬂde Eile needs c}f the C:xxyg A
proposed to assung the adminisirs) '

invoived. Based on the City’s hist

$83.415 annnally. In addition, PM ! '
City’s historical ¢laim history to. their computer systeny. -They ’wsutd also charpe the City a one time fée of

approximately $76,805 to assume the acfm:mstmngn of the:City*s claims that are sefive as-of October |,
2000. Other admigistration fees proposed by PMA would aimoiini ko approximately 315,976 annually.

(5ids results in s projected first year cost of appmmmatcly $183,106 ($83.415435 £00+76,805+815.976)
Sincé PMA’s claim assumption fee would be a one time chargea the prajected cost for PMA’s services ifi

sﬂb\s'equent years woukd be approximately $99,391.

A?’iérfzatipe Service Concepis (ASC)

ASC began providing claims administration services in Florida approximately 3 years ago when the
gcquired 2 company by the name of Unisource Claims Administrafor. While T have Hmited personal
experience with ASC, I have considerable. experience with Uniseurce and viewed them as a quality clatms
administrator. Tt is understood that ASC retained the.employees of Unisource which would lead to the
conclusion that ASC reraains 45 a quality claims administrator and has sufficient résources to provide the
#ieeds of the City. ASC proposed to assuime the adininistration of the City's claims for specific fees based
o the types of claims nvolved. Based pn the City’s historicaf claim experience these fees would amount
to approximately $73,740 annugily. In addition, ASC would chiarge an initial one fime fee-0f $5,000 for
converting the City’s historical claim history to their cogiptiter sysiem. They would aiso charge the City a
one uma feenf approxxmateiy $41,100 to assume the adnifnistration of the City’s claims that are active as
Other administration fees proposed by ASC would. .to approximately $23,399
annua!}y Th fes%i 0 a projected first year costof approxxmately $143,239
($73,740+$5,000+34 14$23,399). Since ASC's claim assumption fee ‘would be 2 one time charge, the
projected cost for PMA’s services in subsequent years would be approximately 397,139

($73,740+823,3993,

York Claim Services, fnc.,

While I have Hmited personal experience with York, they have a repuiation of being a quality clairs
administrator. Jt is believed thut York has sufficient resouroes to provide the needs of the City, York
offered two options for the City 1o consider. The firsi option would cbligate York to sdminister the C:ty ]
claims to conclusion as long s a contractual relationship between the City and York exists. Under this
opfion York would assume the administration of the City’s claims for specific fees based on the | types of
claims involved. Based on the City's historical claim experience these fees for this option would amount to
approximately $91,297 annuaily. York would ot charge an initial fee for converting the City’s hismncaE



claim history to thefr computer system or an ansival administration féé. They would charge the City a {ee
uf aporoximaicty $4.4.100 to assume the sdehinistration of the City's claiims that are active as of Ovtober 1.
F009. This amouat was determingd based on the number of agtive claims thi City cowreatly has, York
would also chiraé-nther annnal administrative fees of approximately $1 5348, This restilfs 1 a projected
first year cost for s option of approximately $147.643 ($91,297+5341,100+$15.246). Since York’s claim
assupiption fee only provides services for one year: their vlaim assumptin fee would be based on the
number of clais epen in subseguent years (past 10/1/09) and can not be determined at this time.

“The second uption would obligate York to adjusi the City’s claims uniil epnglusion regardless of the
coniractual relationship-that exists between the City and York. Undert ion York wonld assume the
administeation of the City"s claims for specifit fogs based on the 1ypes of pliims involved. Based on the
City's historical efiim experience these fees for thig option would amount & #pproximately $109,402
anayally. York wobl harge an initial fee for tonverting the City's histogs I claim history 16 thgir
compufer system of a administration fee. They wouldcharge the City & fee of approxinsately
341,100 to assume the administration of the City's claims that are active as of October 1, 2009, This
amount was determined based on the numiber of active claims the Cify corrently has. York would also
charge other annual administeative fees of approximately $15,246. This results in a projected first year cost
for this option of approximately $156,748 ($100,402+341.100+315,246). Since York’s claim assumption
fee only provides services for one vear, their clatm assupption fee would be based on 5 number of claims
opt i1 sibsequent years (post 1 041709} and cati not e determined at this dme. -

Prgawd Governmental Claim Saolutions (PGCS).

I have hiad pimerous opportunities © evalsate the services provided by PGCS and it is believed tiey are a
quality claims administritor, I is bel that PGCS has suffigient résources to provide the needs of the
City. PGCS proposed to assame the admimistration of the City’s claims for speeific fees based on tha
types of claims involved. Based on the €ity’s historical claim experience these fees would amonnf i
approximately $53,665 annually. PGCS would not charge a fee te convert the City’s historical clabm
history ta their computer system. They wouid charge the City 3 ong time fee of apptoximately $25.02010:
assume the administration of the City™s ¢lgins that are active ag ¢f Otober 1, 2009. Other adnvinistrasion

fees propased by PGCS wotld amount 1 gpproximately 337, ] appually. This results in a projected first
year proximately $1 15,800 ($53,665+$25,020+$37,115). Since PGCS’s claim assumption fee

would be'a one time charge, the projected cost for PGCS’s servies in subsequent yeats would be
approximalely $90,780 ($53,665+$37.115).

Johins Enstern Company.

1 have had numerous opporfunitics. fo evalnate the services provided by Johns Eastern and it is believed
" they are a quality claims administrator. Jt is believed that Yohins Bastern has sufficient resources to provide

he péeds of the City, Johns Easterss proposed to assume thie adininisteation of the City's claims for
specific- fees based types of claims involved, Based on the City’s historical claim experience these
fees would amount {o-apptokithately $83,519 annuzlly. Johns Easter would charge a fec of 515,000
comvert the City's historical claim history 1o their computer system. They waild charge the City a pne time
fee of approximately $48,575 ip assume the administeation of the City’s claims that dré active as of October
1, 2009. Other admimistration Tees proposed by PGCS woiild amount to approximately $13,579 annually.
This resulis in a projected first year ¢ost of approximately $160,673
($83,519+548,575+$15,000+$3,500+510,079). Since John Eastern’s claim assumption fee would be a one
time charge, the projected cost for Johns Eastern’s services in subsequent years would be approximately

$97,098 ($83,519+53,500+$10.079).

Employers Mufugl, Inc. (EMIL)

1 have had numerous opporfunities to evaluate the services provided by EMI and it is believed they are a
quality claims administrator. Tt is believed that EMI has sufficient resources to provide the needs of the
City. EMI proposed to assume the adiginistration of the City™$ claims for specific fees based on the types




of elaims involved. Based on the City's historical claim experience these fees would amioimi 10
approximately $84.356 somually. EMY would not chasge a fee to convert the City's historfeal clainy hiswry
(o their computer system. They would charge the City a nne time fee of approximately $46,600 10 assumo
the administration of the City’s claims that are activé as:of Oclober 1, 2009, Other administration lees
propaséd by EMT would amount {0 approximately $ 7 anmgatly. This resulis in = projected first yeap
cast of approximately 3 F40.267 1584,350+4846,6008. 3 7). Siice PGCS Jai

a o Hivie charge. the projectsd cost for EMIUs servines 5 4

$93.667 1$84,350+83.317),

Somriiary and Recmnmendahoxss

Based on the projected and estimated annual cost for theirserviees, it is he]:e\red that the City has more
cost effective options 1o choose from and it is recommended that the following Givns be eliminated fromy

further consideration

Cannon Cochran Mansgement Services
PMA Management Corp.

Alternative Service Concepts

York Clainy Services

Johns Eastern Company

YVYYYY

It1s also E:e:laeved that ity could receive comparable or ﬁﬁpmved segvices being pmvrded by Gallagher
Bassett for a lower profected annual cost and thesefore it is also Mﬁg recommended that Asthor d,
Gallagher be eliminated frofn further considesation.

It is believed that the Prefered Govenmmental Claims Solution PGCS) and Employers Mutual, T, (EM:
offered the most competitive propesais whilg 5till providing quality glaim services. While EMIs _mﬁemﬁd
annual cost for the first year is approximately $24,467 higher then the fee proposeﬁ by PGCS and their

projected fee for subsequent years. 15 approx;m&;aiy $2,887 higher then PGCS’ projected fees, it is believed
that-quality of BMI's adjusters i si-then those of PGCS which will result in lower claiin cosis
#hiat will moie then offss is therefors recommended that the

City of Key West seleot Employe:ts Mutual Inc, gs thetr aew ciamié Iministrator effective October 1,
2009.

I will make myself available to review the above analysis and recomsiendations with you at your
convenience; )

Cordiatly,
RNTERISK CORPORATION

0B Ll

Sidney G. Webber
PO, ARM
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INTEROFFICE MEMORANDUM

To: Sandy Barroso, Risk Manager

£ Mark Finigan, Assistant City Manager
Sue Snider, Purchasing

Frome: Cheri Smith, City Clerk

Date: August 25, 2005

Subject: THARD PARTY CLAIM ADMINISTRATION
BFP 09-011

© Attached for your review are copies of the proposals opened Tuesday, August 25, 20094t 3:30 p.m.
in response to the above referenced project.

i Alernative Service Concepts, LLC
6010 Cattleridge Drive -
Suite 103 ‘
Sarasota, FL 34232

2. Cannon Cohran Mapagement Services, Inc. (CCMSI)
2600 Lake Lucien Drive
Suite 225
Maitland, FL 32751

3. Corvel Enterprises Comp, Inc.
210 Neorth University e, #501
Coral Springs, FL 33071 ‘

4, EMCAS
’ 12466 West Atlantic Blvd.
Coral Springs, FL. 33071

5. Employers Mutual, Inc. (EMI)
760 Central Parkway
Sturt, FL. 34994

6. Gallagher Bassett Services, Inc.
2 Pierce Place, 5 Floor
Ttasca, I 60143



INTEROFFICE MEMORANDUM

To: Sandy Barroso, Risk Manager

(58 Mark Finigan, Assistant City Manager
' Sue Snider, Purchasing

From: Chert Smith, City Clerk

Date:  Auvgust 25, 2009

Subject:  THIRD PARTY CLAIM ADMINISTRATION
REP 09-011

7 Intergrated Claim Solutioss, Inc,
668 Maitiaﬁd,Avenue_

8. Johng Eastern Company, Ine.
P.O. Bex 110259
Lakewood Ranch, FL. 342130004

9. Preferred Govermmental Claing Solutions, Ine{PGCS)
- PO, Box 958456 :
Lake Mary, FL 32795-8456

10.  PMA Management Corp. (PMAM
2701 North Rocky Point Drive
Suite 250
‘Tampa, FL. 33607

1.  York Claims Servi?:’ejs, e
1117 Périmeter Center West
Affanta, GA 30338

CSfamb

RFP {9-011 Third Party Claim Adminstrations



THE CITY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
RFP #09-011

THIRD PARTY CLAIM ADMINISTRATION
EFFECTIVE DATE OCTOBER 1, 2009

Proposal Return Date
August 25, 2009



1. BACKGROUND INFORMATION

Key West lies near the end of the chain of islands known as the Florida Keys, and is the
southern-most city in the continental United States. The island-community is located about 90
miles north of Cuba and 150 miles southwest of Miami at a latitude of 24 degrees, 33 minutes, 5
seconds North and at a longitude of 81 degrees, 48 minutes, 14 seconds West. The island has an
area of 4.2 squarc miles, while the City-incorporating the northern part of neighboring Stock
[sland-has an area of 5.79 square miles. The City initially developed because of its proximity to
the Florida Straits, the abutting Florida Reef, strong offshore ocean currents (the Gulf Siream),
and the area's unpredictable winds, combined with a large natural deep-water harbor and deep
channels into the harbor. The Florida Straits are the northern-most sea passage from the Gulf of
Mexico to the Atlantic Ocean. For three centuries this passage formed part of the great nautical
trade route that carried ships from Caribbean and South American ports to their European
homelands. The location of Key West serves as a gateway both to the Caribbean and between the
Atlantic Ocean and the Gulf of Mexico was recognized by the military at an early date. Another
important regional factor in the development of the City has been its proximity to Cuba, 90 miles
to the south. ‘

Key West's long and colorful past begins with its European discovery in 1513 by Ponce de Leon.
The island was first known as Cayo Hueso (Isle of Bones) because it was littered with remains
from an Indian battleficld or burial ground. The name "Key West" is the English version of the
Spanish term. The first permanent occupancy in the City eccurred in 1822, complete with a small
naval depot, whose purpose was to rid the area of pirates. The presence of the U.S. Navy has
been a major factor in the growth and development of Key West ever since. The settlement was
incorporated in 1828, four years after becoming the county seat of Monroe County. The City
grew and prospered, based first on fishing and salvaging ships wrecked on the nearby reefs, and
later on cigar manufacturing with Cuban refugees and imported Cuban tobacco. Other economic
activities included sponging and related commercial functions. By 1890, Key West was the
largest and richest city in Florida. However, after the turn of the century its major industries were
in decline. Little construction was undertaken between the First and Second World Wars and the
" City saw a steady decline in population between 1919 and 1935. World War II brought prosperity
back to Key West. Population more than doubled between 1940 and 1960. Nation-wide military
base closings and personnel reductions beginning in the 1960s were major contributors to the
City's second major cycle of population decline. After recording the highest number of residents
in its history in 1960, Key West experienced over a 25 percent loss in population by 1980. The
1990 Census showed a slight increase.

Further information may be obtained from the City’s website at:

http://www kevwestcity.com



THE CITY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
- FORrR
THIRD PARTY CLAIMS ADMINISTRATION

GENERAL INFORMATION AND COVERAGES REQUESTED
The City of Key West, Florida is requesting proposals for the following:
» Third Party Claims Administration |
The City's current insurance program is structured on a “MLlIti-PeriI” basis that contains various

self-insured retentions. It is the desire of the City for the selecied administrator to adjust all
claims that fall within its retentions. Following displays the City’s current retention levels.

Property $50,000 except 5% for wind related iosses
and $1.5 million for flood related losses

General Liability ‘ ' $100,000

Automobile Liability $100,000

Public Officials Liability $100,000

Workers’ Compensation $325,000

Police Professional - $100,000

The target effective date of the programs will be October 1, 2008 however, may be delayed
depending on the amount of time a new claims administrator may require to convert the City’s
historical claim information so it is compatible with- their claim system. [t is the intent of the City
" to agree to a one (1) year term with rights to renew with the successful proposer(s} for four (4)
additional one-year terms at the sole option of the City. Consideration may be given to longer-
term agreements based on price, terms and conditions. ’ ’

In conjunction with this RFEP, the City is seeking proposals for its Property and Casualty
Insurance Pragram. Based on the proposals received, it is possible that a Large Deductible or
Fully Insured program will be selected. The selection of a third party claims administrator will
be contingent upon the City maintaining a Self Insured program.

As a prerequisite of being selected, the Third Party Administralor must be acceptable fo the
Insurers selected by the City.

ltems contained in this Request For Proposals (RFP) are considered to be an integral part of
the proposed programs. Adherence to the items listed here is intended by the City uniess
specifically otherwise accepted by both the Proposer and the City. Acceptance of modification
of any portion of the items contained herein will not serve to waive or modify any other portion
-of the proposed program.




CURRENT PROGRAM

Gallagher Bassett Services Inc. currently administers all claims that fall within the City's self-
insured retention. The agreement with Gallagher Bassett requires them to administer the
claims for a single fee as long as a contractual relation exists between the two organizations.
Depending on the cost, the successful proposer may be requested to assume the
administration of all open claims. Proposers will be requested to provide separate pricing for
the assumption of alt open claims.

-As of May 31, 2009 the City has the following number of claims currently active.

Workers’
Compensation
. . . Police .

Policy Lost Medical Professiona Auto General Public Total

Year Time Only I Liability Liability Officials
1981/83 1 ’ 1
1983/85 1 1
1988/89 1 - 1
1989/90 1 1
1990/91 1 1
1991/92 1 1
1998/99 2 2
1999/00 2 2
2000/01 4 4
2001/02 7 7
2002/03 9 i _ 10
2003/04 7 1 1 1 . 10
2004/05 - 1 1 1 3
2005/06 9 4. 13
2006/07 14 1 2 1 18
2007/08 17 1 1 1 5 1 26
2008/09 17 13 5 7. 1 43

Total a5 .14 4 7 20 4 144

DESIRED PROGRAM

The City prefers thé successful Proposer to provide its services on a “Life of Contract” basis and to
agree to administer all claims until they are conciuded as long as a contractual relationship exists
between the City and the Proposer. Alternatives, such as “Cradle to Grave” will be considered.

The City utilizes the current claims administrator to reduce all medical bills to the State Fee Schedule.
Proposers are therefore requested to include this service in their pricing structure. ifa separate charge -
is required for this service, it should be clearly stated within the proposal.

Itis ant|0|pated that the successfut proposer will assume the administration for all prior year claims. All
proposals shouid clearly state the cost associated with the assumption of all claims.



RATING DATA

The following information has been included as attachments to assist in the underwriting of the
account:

» Projected payrolls by workers' compensation classification codes;
> The City's most recent Experience Modification worksheels.

Currently valued loss runs and narrative description of losses in excess of $50,000 will be
provided upon request. Please direct your requests to:

Mr. Sid Webber
Interisk Corporation
1111 N. Westshore Bivd.
Suite 208
Tampa, Florida 33607
Ph: (813) 2871040
Fax: (813) 287-1041

All interested proposers are solely responsible to ensure requests for loss runs and narrative

-description of major are properly received. The City of Key West nor Interisk assumes
responsibility for the timely receipt of such requests.

EFFECTIVE DATE OF AGREEMENT
The effective date of the Agreement will be October 1, 2009 to Qctober 1, 2010. It is
anticipated that the agreement will be renewed with the successful proposer for a minimum of

four (4) additional years, however City maintains the nght to terminate the agreement upon
each anniversary daté without penalty.

REQUEST FOR PROPOSALS SCHEDULE

The following schedﬁle will be strictly adhered to. No extension of deadlines will be granted.

_ Activity ' Deadline
~ Distribution of RFP 6/23/09
Deadlme for Agents to Submit Requests for Additional Information 7/29/09
Issue Addendum to RFP 8/4/09
Proposal Return Date 8/25/09
Finalize Recommendation Report 9/8/09
Presentation of Recommendations to City Comimission 9/15/09
Effective Date of Coverage 10/1/09

SUBMISSION OF PROPOSALS



_ All proposal forms must be executed and submitted in a sealed envelope. The face of the
envelope shall contain, in addition to the below address, the date and time of the bid opening.
Bids not submitted on attached bid forms may be rejected. All bids are subject to the conditions
specified herein and on the attached sheets.

Sealed Proposals should be submitted with two (2) signed originals and four (4) complete
copies of the originals clearly marked on the outside of the sealed envelope with:

The City of Key West, Florida
Proposal for 2009/2010 Claims Administration Program

Hand delivered Proposals may request a receipt. Proposals received after the deadline will be
returned unopened. The deadline for the submission of alf proposals is 3:30 PM, August 25,
2009. Proposers should be aware that certain “express mail’ services do not guarantee
specific time delivery to Key West, Florida. It is the sole responsibility of each proposer to
ensure its proposal is received in a timely fashion.

Al proposers are required to complete the following forms that are attached to this RFP.
REQUIRED FORMS TO BE COMPLETED BY ALL PROPOSERS

All proposers shall complete the “Anti-Kickback Affidavit and the Public Entity Crime Form
that is attached and made part of this RFP.

PROPOSAL RETURN ADDRESS
Proposals should be returned to:
City Clerk
City of Key West
525 Angela St.

Key West, FL 33040
(305) 809-3831

VALID DATE OF PROPOSALS
' Proposals shall remain valid until November 1, 2009 to provide additional time for clarification in
the event that an extension of the current program(s) is undertaken.

RIGHT 70 REJECT PROPOSALS

The City reserves the right to reject any or all proposals, to waive irregularities and informatities
in any or all proposals, and to re-advertise for proposals.

The City specifically reserves the right to separately accept or reject any item and/or items of a
proposal and to award and/or negotiate a contract in the best interest of the City.

-6-



ADHERENCE TO INFORMATION AND PROPOSAL

information presented in this Request for Proposal and all statements contained in the written
proposals received are intended to be relied upon by the City. All coverages and services must
be issued as proposed unless the City authorizes individual changes. Any changes authorized
by the City will not alter any other items contained in this Request for Proposal.

ADMINISTRATOR’S QUALIFICATIONS

All Proposers must be currently licensed in Florida as a Third Party Administrator in accordance
with Florida Statute §626.88 — 626.894.

AUTHORITY OF PROPOSER

Proposals should be sighed by an authorized representative of the Third Party Administrator
providing the service. . . .

ADDITIONAL INFORMATION/INSPECTION

Every attempt has been made to fumish complete and accurate information to the best of City's
knowledge. Proposers are encouraged to determine, at their sole expense, additional
information required to develop their proposals including any inspections and loss control
surveys.

If additional information is required, requests must be $ubmitte_d in writing to:

Mr. Sid Webber
Interisk Corporation
1111 N. Westshore Blvd.
Suite 208
Tampa, Florida 33607
Ph: {813) 287-1040
Fax: (813} 287-1041

All requests for additional information must be received no later than 3:00 PM, July 29, 2009
Based on the requests received, an addendum to the specifications will be issued to all
Proposers.

7 SAMPLE POLICIES AND CONTRACTS

Ali proposals must contain a sample contract for review.

RATE CHANGE



Al proposers must ensure that the rates proposed will apply for a minimum of 1 year.
Proposers will be required to provide Ninety (90) days written notice of the rates that will be
charged for subsequent contract years.

TERMINATION/NON-RENEWAL NOTICE

Proposer will be required to provide a ninety (90) days written notice prior to the termination or
non-renewal of the agreement. '

CLAIM REPORTS

Claim reports shall be furnished monthly. Reports should be completed in plain English and
received by the City within twenty (20) days following the end of each month. The reports
should include a detailed description of individual claims and the amount paid for each claim
and any open reserves that are assigned. Individual allocations by operating location may be
necessary. '

Claim reports must continue to be furnished without charge until the last open claim is closed,
or until the Proposer is no longer providing a service to the City.

COORbINATION WITH EXCESS INSURER

The Proposer will adhere to any and all reporting requirements of the City's Insurers and to
coordinate all specific and aggregate recoveries.

SUBROGATION AND SECOND DISABILITY FUND RECOVERIES

The Proposer will coordinate all subrogation and Second Disability Fund recoveries for all
claims being administered by the Administrator even if such a claims are no longer active.

USE OF PROPOSAL FORMS

Proposers must submit their proposals on the forms_included in this Request. Additional

information regarding the Proposer's organization may be submitted in addition to the Proposal
Forms.

In addition, if an addendum to this request is issued, the Proposer must acknowledge receipt of
such addendum by completing and returning with their proposals the acknowledgment form,
which will accompany the addendum.



THE CITY OF KEY WEST, FLORIDA
-~ REQUEST FOR PROPOSALS
FOR
THIRD PARTY CLATMS ADMINISTRATION

GENERAL

The City is seeking competitive proposals from organizations that have the ability to administer the
claims that are within the self-insured retentions of the City’s insurance programs. Concurrent with this
effort, the City is seeking competitive proposals for its Property and Casualty insurance. Proposers
participating in the RFP for the City’s insurance programs are being encouraged to submit alternative
programs to include “Large Deductibles” and other more traditional programs. This may result in the
successful insurer being unwilling to unbundle the claims service. In addition, the Proposer must be
acceptable to the insurers if such a program is maintained.

Allocated and Unallocated Fees

All proposals must clearly and completely explain all charges that are not included in the Proposer’s base fee.
The amount of such fees should be clearly presented.

Insurance Requirements

The successful proposer will be required to maintain throughout the life of the contract, insurance
. protection as specified in the attached forms.



THE CITY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
FOR
THIRD PARTY CLAIMS ADMINISTRATION

PROPOSAL FORMS

GENERAL INFORMATION

Use of the proposal forms will enable a faster more complete analysis of the Proposal(s)
submitted. Please complete this general proposal form in addition to a separate proposal for
‘each coverage proposed. Additional information can be attached to the forms.

Name of Third Party Administrator?

Address:

] Telephone Number:

Are the following services included within the price?

Quoted?
Initial contact with claimant within 24 ‘hours? Yes No
Recorded statements of the claimant? Yes No
Contact with the treating'physician within 24 hours? Yes No_
Narrative summaries on major claims? Yés No
Medical bills reduced fo State fée schedule? | Yes No
Subrogation and Second Injury Fund activities? Yes No
Preparation of all State mandated reporis? Yes | No

10 -



Notification of all potential excess claims

to insurer?
Yes No
Quarterly meetings with the City? Yes No -
Provide monthly loss reports to the City? Yes No
If any of the above responses are no, please explain
Are Curriculum Vitae's of adjusters attached? Yes No
What is the current caseload for the adjusters
who will be assigned to the City's account?
Are services being proposed on: |
a Life of Contract Basis? Yes No
Cradle to Grave Basis? Yes No
Other Basis? Yes No
If services being proposed is not on
either a Life of Contract Basis or
Cradle to Grave Basis provide full
explanation on how the fee will be
applied.
Wili the proposer charge any initial or maintenance
fees? : - Yes No

If so, please explain

-11-



Please explain required banking arrangements

Does the proposer have an approved safety program
filed with the State of Florida? Yes No

Quoted Price:

Cost Per Claim Cost Per Run-Off Claim

General Liability

Bodily Injury |

Property Damage

Automobhile Liability

Baodily Injury

Property Damage

Public Officials Liability

Police Professional
Liability

Workers Compensation

Medical Only Claims

Indemnity Claims

Is an alternative prii:ing structure proposed? Yes No__

if so, please specify

Will a minimum fee apply to the contract? ' Yes No

If so, please specify

Are there any exceptions to the specifications? : Yes No

If so, please specify

-12 -



The Proposer stated below is the authorized agent of the company or companies proposed,
and is authorized to commit the proposing company to the terms and conditions stated above.

Signature of Authorized Representative Date

13-



'PROJECTED PAYROLLS
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CrTY OF KEY WEST, FLORIDA
PROJECTION OF PAYROLLS
BY
WORKERS> COMPENSATION CLASSIFICATION

PROJECTED PAYROLLS
CL.ASS CODE DESCRIPTION PROJECTED PAYROLL
5508 STREET OR ROAD PAVING $263,286
6836 MARINA & DRIVERS 681,399
7382 Bus COMPANY & DRIVERS 992,260
7580 SEWAGE DISPOSAL PLANT 221,246
OPERATIONS AND DRIVERS
7590 : GARBAGE WORKS : 197,132
7704 FIREFIGHTERS & DRIVERS 4,166,694
7720 POLICE OFFICERS & DRIVERS o 5,628,140
8380 ' AUTOMOBILE SERVICE OR 314;130
REPAIR CENTERS & DRIVERS
8392 AUTOMOBILE STORAGE 422,326
GARAGE/ PARKING L.OT
8810 CILERICAL 5,737,821
8820 ATTORNEY 392,510
9015 BUILDINGS — OPERATIONS BY 341,940
S OWNER

9102 PARK - NOC T 1,549,901
9410 MUNICIPAL EMPLOYEES 1,288,684

- TOTAL ' $22,197.469
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EXPERIENCE MODIFICATION
~ WORK SHEETS
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REQUIRED FORMS TO BE COMPLETED BY
ALL PROPOSERS
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ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA
SS

COUNTY OF MONROE

I, the undersigned, hereby duly swom, depose and say that no portion of the sum herein bid will
be paid to any employee of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

BY:

sworn and prescribed before me this day of , 2009

NOTARY PUBLIC, State of Florida

My commission expires:
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

L. This sworn statement is submitted to,
by,
(Print individual's name and title)
for

(print name of entity submitting sworn statement)

whose business address is '

and (if applicable) its Federal Employer Identification Number (FEIN) is_

(If the entity has no FEIN, include the Social security Number of the individual signing
this sworn statement:

2. T understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or of the United States, including, but not limited
to, any bid or contract for goods or services to be provided to any public entity or an
agency or political subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

3. I understand that "conviction" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guild, in any federal or state trial court of record relating to charges
brought by indictment of information after July 01, 1989, as a result of a jury verdict,

- nonjury trial, or entry of a plea of guilty or nolo contendere.

4. I understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes,
means: '

1. A predecessor or successor of a person convicted of a public entity crime;
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2. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity
crime. the term "affiliate' includes those officers, directors, executives,
partners, sharcholders, employees, members and agents who are active in
the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in another person, or a pooling of
equipment of income among persons when not for fair market value under
an arm's length agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint
venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.

I understand that a "person” as defined in Paragraph 287.133(1)(e), Florida Statutes,
means any natural person or entity organized under the laws of any state of the United
States with the legal power to enter into a binding contract and which bids or applies to
bid on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to transact business with a public entity. The term "person”
includes those officers, directors, executives, partners, sharcholders, employees,
members, and agents who are active in management of an entity.

Based on information and belief, the statement which I have marked below is truein -
relation to the entity submitting this sworn statement (indicate which statement applies).

Neither the entity submitting this sworn statement, or any of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employeés members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 01, 1989.

* The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 01, 1989. However, there has been
a subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined
that it was not in the public interest to place the entity submitting this sworn statement on
the ¢onvicted vendor list. (attach a copy of the final order).
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I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1) ABOVE IS
FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH
DECEMBRBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. T ALSO
UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR THE CATEGORY TWO OF
~ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(SIGNATURE)

(DATE)

- STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned
authority : who, after first being sworn by me,
(name of individual) - :
affixed his/her signature in the space provided above of this
~_day of . , 2009

NOTARY PUBLIC

My commission expires:
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| REQUIRED INSURANCE TO BE MAINTAINED
BY SUCCESSFUL PROPOSER
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Prior to execution of the final contract, the successfu! proposer will be requwed to
provide evidence that the followmg insurance is in place.

Type of Insurance Limits
Workers’ Compensation Statutory
Employers’ Liability , $500,000
General Liability $1 miliion
Vehicle Liability $1 million
Professional Liability $1 million

The successful proposer will be required to maintain the above insurance during the entire term
and any extensions of the contract. All coverages must be provided by insurers licensed to
conduct business within the State of Florida and acceptable to the City.
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RESOLUTION No. 12-140.

A RESOLUFION OF 'THE CITY COMMISSION OF THE
CITY OF EKEY WEST, FLORIDA, RENEWING THE
“WAGREEMENT FOR ADMINISTRATIVE SERVICES”  WITH
EMPLOYERS MOUTUAL, INC. (EMI), AS THE CITY'S
THSURANCE PROGRAM THIRD PARTY CLATMS
ADMTNTSTRATOR FOR THE POLICY PERIOD OF
10/01/2012 - 10/01/2013; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, in Resolution No. 09-246, the City approved the
proposal of EMI, Inc. in response to #09-011 requesting proposals

for “third party claim administration”; and

WHEREAS, in Resolution No. 10-113, the City Commission
ratified an “Agreecment for Administrative Services” with EMI, Inc.,

including an option for up to four annual renewals; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION QF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:
Section 1: That the “Agreement for Administrative Services”

between the City and Employers Mutual Inc. (IMA), is hereby renewed

for the policy period of 10/01/2012 - 10/01-2013.
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Section 2: That this Resolution shall go into effect
immediately upon its passagé and adoption and authentication by the
signature of the presiding officer and the Clerk of the Commission.

passed and adopted by the City Commission at a meeting held

this 1st day of May - , 2012.

Authenticated by the presiding officer and Clerk of the

Commission on May 2 ) , 2012.

Filed with the Clexk May 2 , 2012.

€,° MAYOR
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CITY MANAGER’S OFFICE

j MEMORANDUM
To: - Jim Schell, City Manager
Fronx: Mark 7. Finigan, Assistant City Manager
Date: April 9, 2012
Subject: Renewal of FY 2012-2013 Third Party Administrator (TPA) Services
'ACTION STATEMENT: -

Request City Commission approve and extend the Third Party Administrator services of ex:tstmg TPA
servicing agent, Employers Mutual, Tnc (EMI) for thé policy period of 10/01/2012 — 10/01/2013 i
accordance with the Request for Proposal (RFP #09- 011) published in April 2009; “If is the intent of the
City to agree fo a one (I) year term with rights to renew with the successful proposer for four (4) additional

one-year term at the sole optwn of the City. Consideration may be given to longer-term agreements based
" on price, terms and conditions.”

BACKGROUND:

At the September 15, 2009 City Commission meeting the City Commission adopted Resolution No. 09-246
authorizing the acceptance of Employers Mutual, Inc. (EMI’s) proposal to serve as the City’s msurance

(property, casualty and workers- compensation) program Third Party Administrator for policy year - -

2009/2010 with the provision for four (4) additional years. The intent of the RFP was to provide the City
the opportunity to annually re-evaluate the services provided by EMI and to exercise its option for renewal
in subsequent policy periods based on their performance.

2009-2012 Services Provided by EMX

Throughout their temwre with the City EMI has proved to be a responsive and readily available
service partner in providing the City with its expertise in claim’s managerment, fimely and active
interaction with claimants and working closely with both the Legal and Risk Management staff.
EMI has assisted Risk Management in unplemenuﬁg a more aggressive litigation defense program
on all type claims. EMPs adjusters work hand in hand with City Attorneys to pursue claims
closare as qmckly as possible and in the best financial interest of the City.

FINANCIAL IMPACT:

In 2009-2010 Fiscal Period EMI began providing the City with Third Party Claims Admimistration
(TPA} Services for all new claims as well as assuming the service for all open and existing claims.
Within the initial take over period EMI changed the classification of 40 or more indemnity claims -
to medical only claims to more closely conform to Florida 440 Statutory law. This re-
classification resnlted in an immediate cost savings by reducing the amount of monetary reserves



which had been posted against those claims. They also took an aggressive approach in reviewing
and closing dozens of inactive claims yielding a retum of allocated reserves back to the City.

" IPA Services - Claim Set-up Fees

EMI’s services are provided on a flat fee basis. For example: once a claim is reported to
EMI their charge is based on a one time set-up cost per type of claim and no farther
adjusting services ‘are paid. By comparisop, claim count and costs for the period of
FY2067. FY2008 and FY2009 (Prior TPA) and ¥Y2010 and ¥Y¥2¢11 (EMI) are as

follows:
Liability Workers’ Comp Totals
Prior TPA Claim Set-Up Fees: -
x  FY 2007 - Claim Count: 37 127 164
Set-Up Fees:  $23,285 $63,902 $87,187
= FY 2008 — Claim Count: =~ 51 116G 161
Set-Up Fees:  $39,731 - $68,000 $107,740
n  FY 2009 - Claim Count: 28 98 126
Set-Up Fees:  $24,336 ) - $60,202 $85,038
EMI Claim Set-Up Fees:
»  FY 2010 - Claim Count: 23 : 75 98
Set-Up Fees:  $15,700 $28,950 $44.,650
= - FY 2011 - Claim Count: 26 78 104 -
Set-Up Fees:  $18,385 - $26419 $44 805

EMI has also pursued an aggressive recovery for excess rembursements due from Excess Carsiers
once a claim has exceeded the City’s SIR. To date, EMI has recovered $253,750.

' RECOMMENDATION:

Request the City Commission to extend the City’s agreement with Employers Mutual, Inc. (EMT) for
the renewal petiod of Fiscal Year 2012-2013 as allowed for in the RFP No. 05-011.



RESOLUTICH XO. 16-113

A RESOLUTION OF THE CITY COEI‘EESSIOK OF THER
CITY OF XEY WES‘I‘, FLORTDA, RATIFYING THE
ATTACHEDR AGREEIEENT FOR AD!HIEESTR&TIVE SERVICES
BETWEEN THE CITY OF 2EY WEST AND BHPLOYTERS
MTDAL, INC. {EMT) FOR oERVICES AL THRE CI'.I’!’S
INSTRENCE PROGRAM THIRD PARTY 'ﬁDHINISTRAE‘OR
{TPRA); PROVIDING FOR AN EF]?EC’I‘IVE DATE .,
WHEREAS , in Resolution ¥o. 09-246, rhe City Commission
authorized the City Managexr to negotiate an agreement with EMI for

servu:es as a third party admlnlstrator, _

NOwW , THER.EFORE BE IT RESOLVED BY 'E‘I-IE CITY COIMSSION OF THE
CLTY OF KRY WEST FLORIDA AS FOLLOWS,

Sectiom 1: 'rhat the a‘ttacheé-k Agreement for Administrative
Services is hereby ratified. )

Sect;on 2: That this Resoluta.on shall go iﬁto; effect
imediatély gporr iks passage and adoption and authentication by -
,the signéture of the Presiding Officer and the Clerk of ‘the'
Commission.

Péssed and adopited by th'e- city commissiom at la meéting held

this .6th  day of _ _fpril . 2010.

anchenticated by the Presiding Officer and clerk of the

Cominission on ith day of __ April , 2010. -
Filed with the Clerk omn April 7 , 2010

CRAIG TES, MAYOR

MM

CHERYL SMITE CITY¢ CLERK.




CITY MANAGER’S OFFICE

MEMORANDUM
TO: Jimn Scholl, City Manager
FROM: Mark Z. Finigan, Assistant City Manager

DATE: March 7, 2010

SUBJECT:  Ratification of Agreement with Employsr Mutual, Inc.

ACTION STATEMENT:

This purpose of this resolufion is to request rafification by the City Commission of the
attached fully executed Agreement between the City of Key West and Employer Mutuai,
Ing.{EMI}, for services rendered as the Gily's Insurance Program Third Party Claims

- Administrator.{TPA). N _ -

BACKGROUND:

City Commission approved via Resolution 09-246 ihe recommended ranking of the

" Evaiuation Committee for the engagement of Employer Muiual, Ing. (EMY). Pursuantio
said resolution the Gity Manager was authorized to enfer info negotiations with - -
Employer Muival, Inc. (EMI) and if successful in negotiating an agreement, execuie said
agreement and bring back before the City Commission for ratification. The resulfing
agreement is attached and presented io the Gity Cormission for ratification. The
agreement was reviewed and approved by the Gity's Legal Department before
execution by thé City Manager.

Employer Mutual, Inc. (EMI) has been providing services since October 1, 2009 as the
third party admiristrator for all City ingurance claims. To date, ther service has been
excellent. The delay in executing an dgreement acceptable to both pariies was
centered on a profracted discussion/negotiation of cerain terms and conditions which
did not impact performance. Employer Mutual, Inc. (EM) services from Oclober 1,
2009 have been pursuant to the City’s Request for Proposal and the proposal submitied
by Employer Muiual, Inc. (EMI}.

RECOMMENDATION:

Ratify the attached fully executed Agreement For Services between the Cily of Key
West and Employer Mutual, inc. (EM), for services renderad as the Cily's [nsurance
Program Third Party Administrator {TPA). : -



AGREEMENT FOR ADMINISTRATIVE SERVICES

THIS AGREEMENT, made and entered into by and between the City of Key West .
hereinafter referred 10 as the Client, and Employers Mutual Iné. (EMI), 700 Ceniral Padowdy,
Stuart, FL. 34994, a Florida Corporation, hereinafter referred to as Admipistrator.

WITNESSETH

WHEREAS, the Client desires 1o engage the services of Aduinistrator to provide claim
adjusting services for workers compepsation and Yiabikity claims as described herein on behalf of
the Client; : '

WHEREAS, Administrator is qualified and desires to provide the aforementioned services
on behalf of the Client in accordance with this Agrecment; and

NOW, THEREFORE, for and in consideration of the mutsal covenants contained hereim,
the parties hereto do mutually agree as follows: :

The above recitals are incorporated herein as i set forth here below.

I - SERVICES
~ A. CLATMS ADMINISTRATION SERVICES

Client engages Administrator to  provide the following and such other services as may be
considered necessary arxd which are mntually acceptable o both partics: '

()  Supervise and administer the open claims in compliance with applicablé laws, rles
aid regulations goveming the administration of self-fosurance programs and
imposed by the State of Florida. Claims will be timely adjusted and Administrator
will be responsibie for pemalties if the pevalty arises from the neglect of the
Administrator. : '

(i) Provide qualified and experienced personnel capable of servicing the open claims of

the Client - Administrator will maintain an office with toll-fTee telephone services - °

and expesienced employees.

(iii) Complete processing of loss adjustments, nvestigations and settlements falling
within the selfinsored retension level. Subrmissions of all investigation reports,
legal actions, court orders, or awards shall be provided to the Chient together with
recommiendations to be taken in the event claims exceed the linits of authority of
Administrator. Administrator must obtzin prior approval from the Client, for all
settlements. ' . :

(iv} Coordinate investigations of and mamage litigated claims with defense attorneys.
1



<}
(vi)

(vii}
(v

)

| (x)

Develop subrogation possibilities and assist in the collection of same. Submit
claims to. réinsurance/CECeSS CAIFICTS and assist in the recovery of such benefits (if

any) on behalf of Chent.

In the event of termination of the coniract, Administrator shall nof have any
responsibility or obligation fo handic any claims beyond sixty (90} days after the
termination date. . '

Administrator shall comply with all notification and reporting requitements of the -
Client’s excess insurers and shall pursue all Excess Recoveries in & temely fashion.

Administrator shall pursee all available Second Disability Trust Fund recoveries
from fthe State of Flo_rida. - : T

Administrator shall complete and file-on. behalf of the Clieat, all State mandzted
reports. - L

Those Services described in the Client’s Réqmst for isropdsai # 09-011 (E}-{hibit

“A)and the ADMISISTRATOR Proposal (Exhibit B), dated August 24, 2009,

¥  RESPONSIBILITIES OF THE CLIENT

The Client shaii have and perform the following duties, obligations, and Tesponsibilities to

Administeator.
G)  Oblization & Responsibility for Payment. The Client has the sole obligation

o)

(i)

and respomsibility for funding the payment of claims made agaist the Client.
Administrator assupes 1o duty 1o fund any such claims at any time and shall have
no obligation to advance funds for such payment. :

Pepesit Account. Prior to the commencemernt of the Agreement, the Client shall
establish 4 bank acoonnt at a bank of the Client’s choosing and this account will be
used fo process claim checks. - The Client will be responsible for the proper
funding of this account as well as all backing fees, bank interfaces and the bank
reconciliations. Admimistrator shall use the funds deposited by the Client into the
account to pay claim settlements within the discretionary settfement authority limit
or as otherwise authorized by the Client, and to pay interim claim payments,
mdeganity payments, medical expenses and allocated expenses. :

Magagement of Aecounnt. E is the Client’s zesponsibility to establish and
replenish the bank acconnt with funds sufbicient to cover all claim payments. The
Client may, af its discretion, Increas¢ or decrease the minimum funding Jevels
based on actnsl claim activity. The bank account shsll remain in effect wnil all
claims activity ceases under this Agreement.

2



{iv) - Allocated Loss Adjustment Expense. Coverage cosis shafl mclode but not be
. Yimited to: cost of medical and/or indemmity payments, outside investigation of
- claims, surveillance, vocational rehabilitation, on-site case management, legal fees,
court o hearing costs, deposifions, documents and. exhibits, witness fees,
photography and other incidental and special costs, as apptoved by Client.
Coverage costs shall be bome by the Client as normal clairas related cxpenditures

and shall be charged against the Deposit Account. - .

(v) Instructions from Client. Administrator shall duly consider all writien nofices
and recommendations made by Client relative to the administration of claims,
including medical and litigation services with the understanding that the final
authority rests with the Cliemt. Administrator shall not be responsible or liable for
any action or iaction OF the Client, which is contrary to a lawful writen
‘recomeendation or mstraction by Adminisirator, applicable by law, -and/or
workers compensation law that causes -any claim to not be properly adjusted,
sdrinistered. andfor processed. Administrator wilt handle claims in acoordance
with the written handling procedures as produced by the Cliert

(vi) Audits. Client has the right to independently or via outside auditors review the
Admimistrator’s performance to insure compliance with the contract '
requircments and to insare the fmancial integrity of the program.

I ADMINISTRATOR’S RESPONSIBILITY

Administrator shall have no responsibility, risk, Jiability or obligation for the funding of clains,
~ losses, or liabilities. The responsibility and obligation for funding the program exposures shall
be solely and totally the responsibility of the Client. ,

Administrator shall be liable for the recovery of claim processing crross atising from
Administrator’s performance pursuant 0 the terms of this Agreement. Administrator shall use
diligent efforts toward the recovery of any loss therefrom. Administrator’s Hability, if any, shall
be limited fo the amount in excess of the claim amouni(s) payable vnder the terms of the
Agreement. ‘

T js understood and agreed that Administrator is and shall remain an independent
ADMINISTRATOR with sespect to the services being performed by the Administrator prrsuant
 to this Agreement and shall not for any purpose be decmed an employes of the Client, nor shall
the relationship of the parties be deerned that of partners or joint ventures. Administrator does
aot assnme any responsibility, risk, Lability, or obligation for the general policy direction of the '
program, the adequacy of the funding theresf, o any act of omission or breach of duty by parties
other than Administrator. Adeinistrafor shall not be decned an surer, underwrier of
snarantor with respect to any expenses payable under the program. Administrator agrees (o
maintain the insurance requirements as set forth in the Client’s RFP throughout the entirety of
the life of this coniract, including naming the Chient as an additional insured in their general
liakility contract, ' o :

3



nsarance. ADMINISTRATOR sholl maintain on file with the Client 2 cextificate of fhe
insurance of the carders showing that the following insurance coverage’s are in effect. The
follewing coverage’s shall be provided: -

Worker's Compe;isaﬁen — statutory — in cojfnplianoe with the compensation law of the State of
Florida '

Clommercial General Liability Insurance with minimum Fimits of $1 million per occusrence for
bodity iy, personal injury and propesty damage.

Confprehensive Auto Liability Insurance with minimare limits of $1 million combined single
Yarmait per OCCUETENOE, .

" Eanployer’s Liability - $500,000

Professional Liability / Errors & Omissions insurance with a minimum Jimit of one million
($1,000,000) dollars. Must be specific for claims adjusting SErvices. :

. The Client shall be named as additional insured, except for workers compensation. The pelicies
shall provide no less than 30 days notice of cancellation, non-renewal or reduction of coverage.

Licensing - ADMINISTRATOR warrants that it shall have, prior (0 commencement of work
-under this Agreement and at all times during said work, all required Heenses whether federal,
state, County or City.

[V. DEFAULT AND TERMINATION

@ °  Defauli. The failure of either party to comply with any provision of this
Agreement will place that party in default. Prior to texminatig the Agreement,
the noo-defaulting party will notify the defaulting party in writing. This

- potification will make specific refesence to the provision(s) the defaulting party
failed to conxply with, the exact nature of the default, and the action that needs to
occur to correct the default. The pon-defaulting party will give the defaulting
party a rainimum of fen (10) business days to correct the defaukt. If the default is
not corrected within the allotted time, the non-defaultiog party shall be permitted
to terminaie this Agreement, effective upon the receipt by the defaulting party of a
written termination notice. ' '

(i) Bankruptcy. If either party files a petition for pankeuptcy or & petition or answer
seeking rearganization, becomnies or is insolvent or bankxupt, has a receiver
appointed for its benefit, adyniis in writing its nability to pay its debis as they
matnre, or makes an assignment for the benefit of creditors, the other party may
immediately terminate this Agreement.

i) . ‘Fermination. It is understood znd aerecd that either party shall have the right o

terminate this Agreement on any date by: ,

4



(2) the Client giving Administrator not Tess fhan thirty (S0
" days advance writien notice of tezmination.

' (b) Administrator giving the Cliont not less than thirty (90) days advancs wriien
notice of termination.

Administrator may, at its sole discretion, terpdnate this Agreement in the event
that Client fails to properly fund the program within fifteen (15) days of receiving
2 written request to do 5o from Administrator.

Upon termaination by cither pasty, Administrator shall, upon the request and at the
expense of the Client, provide COmMpRIe runs detailing various aspects of the
Clicnt’s program. .

I is understood that at termination of the Agreemert, Administrator shall not bave
- any responsibility or obligation to handle-any incurred claims beyond the
termination date except as set forth m paragraph L A. {vi), above.

v.  ADMINISTRATOR FEES AND AGREEMENT PERIOD

Agreement Period - The duration of the agreement shail be one (1) year commencing from
October 1, 2009, with an option, at the sole discretion of the Client, 1o repew the agreement on
an annual basis for up to four {4) years .

Client shall pay Admidistraior a fee as outlined in Exhibit “C”. The amount will be paid in
morithly installment payments due at the beginning of eachi month, Fees as outlined in Exhibit
«¢» will be increased by three (3) percent at the commencezment of years two, three, four and
five should the City exercise its right to extend the Agyecment pursuant to the terms staied in this
section. : .

¥ the Client, for any reason whatsoever, fails o mzke a required fee payment OF NeCessary
contribution for claim payment as requested by Adeinistrator on a timely basis, Administrator
fuay suspend the performance of ifs services to the Client until sach time as the Client makes the
propex remigtance.

VL OWNERSHIP AND RETENTION OF CLAIM FILES

Administrator will retajn all claim files during the time the Agreennent is in effect. Subiject to the
foregoing, Administrator will make available to the Client for copying, at Chient’s expense, ot
inspection any records relating to any claim files serviced pursuant to this Agreement upon
_written request of the Client. Admiaistrator will also make claim files available to any other
third party as required by and in accordance with applicable law. All claim files created pursuant
to (his Agreement are the sole property of Client. :



Upon termination of the Agreernent, Adpinistrtor will be responsible for the refention and
storage of 2l claim files. Client is also responsible for all shipping costs, if any, associated with
transporting of claim files. o

VIL NOTICE

Whenever writien notice is required 1nder the terms of this Agreement, it shall be delivered
gither in person of by registered mail to the approp iate party. Notice by registered mail shall be
addressed as follows: : : :

ADMINISTRATOR ‘CLIENT

Emﬁoyers Mutual, Inc. - 7 - Citf,' of Key West

W) Central Parkway 525 Angela Street
Stuart, F1. 34994 - Koy West, FL. 33040

ATTN: President Atm: City Wlanager

VIIL NON-ASSIGNMENT

The provisions of this Agreemeat supers:e:ie any prior Agreemenis or understandings to the
contrary. No party hereto shall have the right to assign fhis agreement withont the weitten
consent of the other party, which will notbe unx:;asonably,withheld- :

¥X. NON TRANSFER OF POWERS

Nothing comiained in this Agreement shall be construed to constitute 2 Transfer of Powers m any
way whatsoever. This Agreement 1 0. ely am Agreerment for provision of services.

X. © ENFORCEMENT
T the event that it becomes necessary for either party to employ mﬂnsél to collect his obHgation
or to enforce this Agreement, whether or not suit be brought, the prevailing party shall recover a

reasonable atiorney’s fee, including fees on appeal. For all enforcement actions, jurisdiction will
be in Mooroe County, Florida. ’

XL SEVERABILITY

Should any provision of this Agreement be declared imvalid by a Court of competent jurisdiction, '
same shall be deemed stricken herefrom and all other terms and conditions of this Agreement
shall contirme in full force and effect as if the invalid provision had never been made a part

XIL NON-WAIVER

‘No delay by either party in enforcing any covenant of right hereunder shatt be deemed a waiver
of such covenant or right, and no waiver.of any particular provision hereof shall be deemed as

&



watver of anty other provision or a continuing waiver of such particular provision, and except as
50 expressly walved, all provisions hereof shall continue in full force and effect. '

XIL. ENTIRE AGREEMENT

Client’s Request for Proposal # (9-011 (Exhibit «A") and the ADMINISTRATOR Proposal
(Exhibit B}, dated August 24, 2009 and amendments (if any) are hereby incorporated mto this
agreement. This Agreement constitiites the entire understanding of the parties with respect to
provision of services. It may not be modified nor any of its provisions waived unless such
modifications and/or waiver is in writing and is agreed to and signed by both parties.

XIV. 'THIRD PARTY BENEFICIARIES
There arc no third party beneficiaries of this Agreement, either intended or implied.

Xv. INDEMNIFICATION

A. The ADMINISTRATOR shall indemnify and hold barmless the CLIENT, ifs officers
and employess, from liabilities, property damage, losses, personal injuries, and costs,
including, bat not limited to reasonable atforney’s fees, fo the extent caused by the '
negligence, recklessness or intentjomal wrongful misconduct of ADMINISTRATOR,

_ its employees or agents, in the perforrhance of this Agreement.

B. This indemnification shall survive the expiration or termination of this Agreement. In
the event that any action or proceeding is brought against the CLIENT by reason of
such claim of demand, ADMBNISTRATOR shalf, upon written notice from the
CLIENT, resist and defend such action or proceeding by counsel satisfactory to the
CLIENT. The ADMINISTRATOR shall defend at its own expense to and through
appeitaie, supplemental or bankraptey proceeding, or to provide for such defense, at
the CLIENT’s aption, any and all claims of Yigbility and all suits and actions of every
pame and description covered above which may be brought against the CLIENT
whether performed by ADMINISTRATOR, or by pessons employed or used by
ADMINISTRATOR. - :

C. Without waiving the provisions of Florida Statute section 768.28, CLIENT agrees io
indemnify and hold the ADMINISTRATOR harmless from any clairas resulting in
litigation against the ADMINISTRATOR based upon the sole negligence or willful
misconduct of the CLIENT. In no event shall any amount payable herewnder exceed the
statutory limit of $100,000.00 irrespective of the applicability séction 768.28.



IN WITNESSES WBEREOF the parties hereunto set their Hands and scals this26th day of

March
CLIENT
N 3400 — .
Authorized Slgnatu:re Authgtiged Signature
g Serow Kevin Cothmon
Typed or Ponted Name Typed or Printed Name ‘

oy Mm:éséf_

Tile

%'Mé_ 2010

)

Witnfs Stpuatute

(’{’)O_ /é’xre:affw; Ylece ,?’em/m%' |

Title

2 -z 1D
Date
(Z/e 5"/7

W‘ty& Signature




RESOLUTTON MO, . 03246

5 ERRSOLUTION OF THE CITY COMMISSION OF THE
Cif¥ OF REY WEST, FLORIDA, ROTHORIZY

ACOEPTANCE OF THE PROPOSAL FROM EMPLOS
MUTUBE: m{: {M} EN TKE Aﬁm BE‘

-emssxsﬁ’ 'Fmvmzm OB AN 3

| WHEREA 5., the City issded RFP ..#01‘35@3.71 regiiesting preposals f@r
sehird party clais admlnistrationd, which was cpened of BuguSt 25,
2009; and | |

| WHEREKS, the City received eleven respenses to the RFP; dnd

WHEREAS, the City Commisgion deésires ko award the proposal te

the top firm snd persit the Ciky Hamager 4r his desienee, with the

sa@vice and gorSent of the City Attovhey, ko negotisbe and execute
‘an mgreement with the top fizm in accordance with that firms

propasal.
NOW TEHEREFCRE, BRE I7 RESOLVED Bv THE CITY COMMISSION OF THE

©ITY OF KEY WEST, FLORIDA, AS FOLLOWS:

the amount of $140,267:00 to serve as the Cily’s imsusance program
third party claims administrator fo¥ policy year 200972010 with

fonze {éi- additional policy years is hereby HCC;*th@d-.--




Sectiom 2: That the City Manager Or hi& fesignee; with the
advice and consent of the city Artorpey, is suthorized to. negotiate
A5G execute af agrsement with Employers Mutwal, Tac., in compliance
with the RFF aud the respomse theréfo, whish shall be subjest te

rabification by the City Counission.

. Seckion 3: Thap this Eesolubion shafl go imto effect

immediatély upbh its paggage and adeption and authentidation by the

sigmature of the présiding officer #nd the Tlexk of the tomiission.

......

£hig  15th ' day of _Beptember

authenticaked by the presiding offiger amd Clerk of the

¥

omrission on

sepfesber 18R 3969,

#iled with the Clerk  Septesber 16th  , 2009.

CHERYL. SMITH,JCITY CLERK




CITY MANAGER’S OFFICE
MEMORANDUM

TO: Jim Sehioll, City Manager
FROM: Mark Z. Finigan, Assistant Gity Manager /7%

DATE: Septenber 10, 2009

SUBJECT:  RFP oSl - hird Bary Claime Adginistat

ACTION STATEMENT:
Requisst the: City Comntission award the proposaf of Employers Mutual, fric. (EMIL 0 dn
amouri of $140,267 forpolicy year 2009/2010/for services to be rendered as the City of
Key West Insurance Program Thidd Pardy Claiii’s Admitjstrator.  Additionafly,
- anthoffzing the Gify Manager or designes To riegofiate and execule an agreement with
EMI 6F the policy year 200962010 withi foli {4) additional policy 'vears; howeyer City
shall maatain the right to tenminate the agresment upon éacl anniversary date Without
penakty: '

BAGKGROUND:

Oni Jurie 2, 2008 the Gity of Key Westengaged Interisk Gorposation, an independent
insurange consoltarit, to assist the City'in the-development of a4 Request for Proposal
(RFP) to receive competifive proposals for the. Third Party Administration of the City's
Property afid Casually claimsito include Workers Comperwsation) for ther 2008/2010
policy year. The last policy year the City's Third Party Claim's Administration fof the
Property and Casualty Insurance Prograr was markeled was 2002/2003. T addition to
preparing the REP, Inferisk Corporation was required to evaluate proposals and make a
recommendation to the City. A copy of Intetisi’s evaluation and recommendation,
dated September 10, 2009, is attachéd.

On August 25, Z{K}gw 'séaie{i proposiis were received and Wefd puiticly opened by the
City Clerk. Eleven prospective servioe providers responded fo the REP: '

1. Aliemative Seyvice Concepts, LLC
5010 Cattioridge Drive
Suite 103 .
Sarasota, FL 34232

Page 1 of 3



10,

1t.

Cannon Cohvan Management Services, Inc. [CTMSH)
PE00 Lake Lucisn Diive

Suite 225

Mailland, FL 32751

arvel Enterprises Comp, e,

' 52%{1. Morth University Drive, #5301

Coral Springs, Fl. 33071

EMCAS

12466 West Atlanfic Bﬁlvd
Coral Spiings, FL 33671

Emptoyegs ittial, inc. (EMI)
700 Central Parlovay
Stk FL 3&99»%

allagher Bass@ESBMGES, .
2 Pfearcﬁ Piace, 5 Fioor
Fasca, 1L 60143

;ntergfated C%az;n Snlumns i,

Aﬁamon‘te Sprmgé 'FL 32‘2&1

dﬁhns Eastern Company, B,
PLO. Box 130259
%aicewoed Rarnoh, FL 342‘11»00&4’

Preferred Govemmental Glaim Solutions, Inc.tPGCS)
P.0: Box 958458 o
Lake My, FL. 32795-8456

PMA Management Comg. (PMARIC)
2701 Norih Rocky Point Drive
Sute2s0

Tampa, FL 383607

“York Claims Sendces, Inc,

{147 Permetor Center West
Adlanta, GA 30338
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After fuill E,{)ﬂsi{ieféﬁci):if{ of alf factors (i include long tefm costs savings, references
checks with current clients and #is regommendation offered by interisk Cotpdration) |
recomiriend the setection of Employers Mutual, Inc. {EMI). : :

FINANGIAL IMPACT:

Selection of EM! overthe incumbent, Gallagher Bassett Services, Hnc. wil tesultina
highar “Yaar 1° cost of approxdirately $9,000. The pesjected cost for Year 1 for EMlis
$140,267 and includes 2 one time claim assumption fee of $46,600. Gallagher Basseft
Servicas, lric. propesed fee foryear orie was $131,361, however, as the incufibent

- there would be no claiin assumpiion fee. Assumiing the City confintied after Year One
with EMJ there woulld be an annual savirigs of approximately $38,000 « $131,361
(Gallagher Bassett Services, Inc.) 45 opposed 1o $93,687 for EMIL. Pleasencletiisis a
relative savings since all TPA providers esealate thelr annual fees by some COLA
facior. ' : w

RECOMMENDATION;

Requestthe Cily Commission award the proposal of Employers Mistual, Ine. {EMI} in an
aniotint of $140,267 fof policy year 2009/2018 fof sefvices rendetred as the Gily of Key
West's Third Pariy fisirance Claims Adrministiator. Additioniafly, authorizing the Ciy
Manager or designes to negotiate and execute an agreement with EM for the policy.
yosr 2009/2010 with fout (4) additional policy Years; however Gity shall majniain the
Hight fo terminate the agreemant upon sach anaiversary date withoutpenalty

Page 30i &




INTERISK CORPORATION

Consuirity

1111 Notif Westshors Boulevard

Sufte 208

Employes Berfis  Phone (813) 2871040
: | Facsinile (813) 2873041

September ik 2009

Mark Pluigat )

Asgistant City Mangper - Adminisiiator
City ¢f Key West -

523 Anpea St .

Key West, Forida 33040

" Subject: Exghisfion of Thind Party Slaims Administiation Servioes - RFF 09011
: ; gitions of the Clains thit

these services Is estimated fo be approximaicly $12
sri-with the: City’s. Restiest o Proposaly SRFPY for its 2000755 Property aud Casualty

adjusithe £y's Liability, Workers” Compensatin and Propesty rlams. Tho RFP aiso
sorvices that fhe siccessful proposer woild be requiri to provie:based ost iidustry starklecd

A total oFelewen €1 £)-firms submitted proposals in response todhe City’s REZ. They included:

GallagherBaisset Services, Ino.
Canooi Coclian Management Services
PMA Maiiagement Corp.

Alternative Servi Concepts

¥ork Claim Services

Engle Martin & Atspciates |

Toiegrated Claiis Solutions

Corve] Corporation _
Freférred Governmentat Claim Solutions
Tohas Eastern Compatty

Employers Mutual, Toc.

NNV N Y YN Y Y

setem a sepurste KEP (05-0 1) was issued secking compe#ifive proposals for. (e City™s
ismation Servioes. The REPspecified that the successfal proposer wonild berequiced fa

Engle Martin & Associates” proposal only included the adjusting of the City’s Liability clafms. Engle

Martin submitied no evidence that they have the resources or-desire to-adfstthe City™s Workers’
Compensation claims. For this reason Engle Masfin & Associstes was eliminated from Turther
consideration.

B sy s =



Cosvel's proposal onfy. fneluded fie adjusting of the (ity"s Workers? Compeasation claims. Corvef
submsifted no evidence that they bave the resources or desive to adjust the {ity's Linbitity claims. For this
reasus Corvel Carporation was eliminated froi furthér consideration.

i is providing clains Administhation services for Liability

juster with oaly one Wiarkers® Compensation ciient. 1
the apprdpriat imfisstructure i pigperty adjust
Claims Soltions was also efimitated from frther

11 i believed that the remaiaing fisms tha subniied a-proposal demonsiraied that they have suffacient
resemrces, and abilities {0 provide the services hat the Qify is seeldpg. The aftachied schedided igfledt the
majos feanyres of each proposal asiil 4ze. mcorporated as pattof thismiport. Bach poposal wiltbe discussed
umderseparafe-caption, Priot to addeessidg the iidividaal proposals, several issug shiould bedisciissed.

The cursiz coniract with Gallagher Basseit was issued on what is teferred o a¢ 2 "Life of Confract” basis.
Fhe contract abligates Gallagher Basseit io administer claims $or & singleper claim Fee for the tife of flis
1 reiationshipexists withhe Cily, ¥ the it were to séléct a different Tirm,
ing the eifve Sl of

claim as long ag acontractual ¢
the City would be mequired 1 pay Gallaphradditional fees 10 coptinue. B
sy ¢ elammms fo the, : 3 the Cityers 16 select a
stinfstrator.

iy setected administtor, Tt Shelic

£ ¥ wehielf best fnfrest fo ransfer 2l gefive claimso the new fdsfiul
g would requirefhe City togayiﬁemw,,adqﬁiuis&z{éb?addiﬁsnﬁ’f? s t0.2ssnme the administration of the
#sisting claims. Such: fees are normally.expeessed fope of three-different Teanoss.

1) Charge.a shighe one time fée for each clainif Beig assiuned bastll o fhe ype oF€liip,
2 Charge'a Dt orie Hime feefor assumings a of the City’s setive laitns régardless of the oumber
and typeef taim.

%) Charge aa annual fee baged on the namber and iypes ofclaims stil{ remaining active.

wiliich will be Critical

aiiration Fee® designibd fo cover fhe costs of dinistering the propram.

Somé firms inclide a1l administrsiing cosls i thie “Per Claim™ fee that they fhiafge.

. T State'of Florida s established a ‘Fee Schedvle™ it reflects the maxirmum amount thet can be paid to
» health care provider for services provided 1, a Workers® Compeisation claimindf, Normally heallh care
providers. dsue their invoices based b ther inifénal priciig $tructure gnd claims administrators adjust these
Fees t eoincids with the Staie’s Fee Schidule. Mbst clafis sdminisirutor will midke 4 separate chiegs for
each miedicst bill reduced 16 this Fee Schadule. ’ :

Gallpgher Bassegt Services Ipe.

Galagher Bastett is the City"s chwcent claijis admintsiator. Gillagher Bassett is onié of the Jaigest third
party claim adininistrators in the Conntry and is befieved t0 Have. sufficient resources to Sonfinek to provids
fiies needs of the City. Gallagher proposed fo. continne adninistering the City's claims for specific fees -
based on the types of claims involved. Based on e City’s historical elafm experience these fees would
amount to approximately $96,017 annualfy. In addition, Gallagher would charge an annial administration
feer of 527,849 and medical b3l reduction fess of dpproximately $7.500. ‘This résalts in an gnmual projected
cost for Gallagher Bassett’s services of $131,361 ($96,012+27.849+7.500). _




Cotnos Cochran Manapenient Sexvices, Ine (CCMST).

I_Jttt:"i'sz knoswn about CCMST with the exception of the inférmation conlafiied in thelr propasats, If is
beliesed COMS] has sufficient sgurces to provide the riceds ol e City., CCMSI proposed to dssime the
sdwistrtion of fhe Cily's giaks Ror spevifit foot based ofy ie 1ypes of claums mvolved. Based oo the
Cit it ta approxt i In

2 M chirgk B faifind ome fimé fee of §2.500 T
Bistory fo iheir computer systgny, They would alse eharge the City a ose thne fee of approxiouely
$193.961 tor assuume the adriinfetration of the City's clatms thaf are active asof October 1. 2009, Other
adininistration fees proposed by COMSI would amount to spproximately $21.940 annally, Thitresults in
a projected first year costof approximately $241.911 ($80,5 AT SO0 8197.961452 1,940}, Shwe CCSIs
claim assnmptian feé would Be 4 ore tirhe chargs, thie projecied o3t for CCMSTs services i sibsegiient:
years Would d¢ approximately $11 1430 C

L

PMA Minagement Corp.

Whiled have Bmited personal experience with PMA, they have-a sepufation of being & auality
seffigient resoiirees to provide: the needs of the: CRY, TMA

¥

e

seould cheige an iniiml st ;

Clity's historicals ry-io-dhei computersystem: They would also charge tho Clty.2 one thsie fo¢ of
appreximatily$76,803 foassume the-adminisiation of the City's clairas il are active.ag of Getober 1,
5000, Dither administration fees proposed by PMA viould siotint 1o applodiately $15.976 aumally,
TS wiesiilts -t & projectss cost oF spprovimately ST81, 196 81415455 000476 805+815.976).

3 ofie time chidege, the projected cost for PMA'S $ervdices in

subiseipent years W{;uidbeappraximaﬁely $99,3¢1.

5 mesiilts-ini & projected e :
Sonce PMAs ¢haith assuipiion, fee wWoull

ASCBesan providing olakis administeation sepvices i Florida approximately 3 years agd ¥henithe

wicgired a company by themame of Unisouree:Claims Admimistrator, 'White Thave- limited personal

experence with ASC, 1 ave consiflerable experience with Hmisource and sjewed them a5 a metiyclams
ket swees of Unisblece which would jead'to the

fiesds of the City. ASC ploposefl fo assime the alh Fecs b
on thie types of claims invelved. Based on the City rivat dd amonn
to: approyimately $73,740 annually. In addition, ASC would charge an finftial oot fime; fee-of $5,000 for
: f #laio history i fhéir computer System. Hiey would also charsethe Ty &
one time feg of spproximately $41,100 o pssume Hieiadministaifion of the City's claims-that are active 45
of Oclobeér I, 2600, Gher administiation fees proposed by ASE wosld amounl o spproximately $23.399
annually, This results in a projected first year cost of spproximately §143.239
($73,740+85,000:841,1604$23,399). Since ASC'szlstm assumption fee would ‘be a.ome Hmecharge, the
projected cost for PMA™s services 7 subsequent years would be approxinately $571%9

(573,7404$23.399).

-

Yirk Claim Services, Inc.

While T have limited personaf expetience with York, they have z repuration of being 2 quality clabis
admimstrator. It is believed that York has sufficisnt resotirces (0 provide theneeds of the City, York
offesed two options fof thé City o consider, The firstoption would obligats York to adminsste- the City’s
clajms 1o conclusion 8s fong as a contractual telationship between the-€ity and Yaork exists. Usder this
optlos York would assume fhe administration of the City’s ¢laims for speciic fees based on the fypes of
claims involved. Based on the City’s historical tlaim experience these fees for this option would EROUT to
approximately $91,297 sarnally, York would not charge. a9 imitial fee fof converting the Ciiy™s historical




clatn Aisiory 1o their compuler $tem or an aniital adminigization feé, They would charge the City 2 fee
of appruximately $41.100 te assuing the admibisitation of the City's cEsis that ase active as of October' k.
amount was defermified based o ihg pivmber of getive cligy die

Th seeond opticn would obligate York i adust #he City's clafins untif eonofunsion regardless of the
sembratiial relationship that exists beiween the City and York. Under this-plion Yok would assume e
1 mivitved: Based on B8

i the fypes ol g , 1
d Fately $100.402

amount Was determiined based on thrnumber of active claims he Lty carrerifly-has, YoiX would glo
charge ofher aunusd aifministrative fees af approximaiel + 315,246, This resufts In 2 pojecigd first yeat cost
for this opion of approsi DO+315,246). Since York's claim asi

‘Theve hid pmercus-opporRinities oy evalual erV, it & believed they wea
qiality claimeathministror, I s believed S ide: the nieeds 6F the

& proposed ihe: City’s clainis for specific

-typés of claims involved. Based on the €ity’s Bistotical laiy expericace thesefees would amount o
approsimately $53,665 anmually. PGS would pot charge a fes
; their compiter sysiEny. They §

year cost of approximmtely $115,800 (853,
would be 2 on time Sharge, tfie projocted
spproximaiely $90/780 (§53,6654837,148%

1 fisve hiad numerous opgottuniées to evaluate the services proyided by Jolms Basteny and itis believed

ihey ase a guality claims adminisicitor. Jt is beliGved that Johns Bastert bas Sufficic
istration of the

the ticed of the City, Johns Easterss proposed o assume the adini
_spexcifie fees bared om the types of elijis invelvedl, Based on the Citgs historicdl chaia experience these
fees would amopE f-approximately $83/519 aiually Tohns Easter would charge a fee of $E5,000

convert the City’s historical claim history {o their computer system. Thiey wonld charge the City a one time
fee of approximately $48,575 o assume: the administation of the Tiify’s clelizms that afe active agof Dctober
1,2000. Other administraiion fees proposed by PGCS. would amoimt (o approximately $33,570 anneally.
This results In & projecied first year cost ofapproximately $1605673 _
(583,519+548,575:+$15,0004$3,500+3 10,079). Since Johys Easterns claim assumption foe would be.a one
time charge, the projected cost for Johns. Bastern's services in subsequesi years would be approximately
$97.098 ($83,519+53 5004$10,079). '

Employers Mutual, e, (EBE ).

1 iave had numerous opportunities to evaluate the services provided by B and it is believed they are
quality claims admiristrator. T is believed fhat EMI has sufficient resources fo provide the needs of the
City. EMI proposed 1o assumme the administragion of e City’s clainis Tof speciiic foes based on he typss




of clairs invofved. Bused. on the Cirty's historical dlaim experience these fees wouid amont 1)
approxiiwiely $84,350 aonuatly. BRI would mot charge a fee o comvest the City's istorieal eloim hisory
tor their computes system. They would charge She €ty a one time fee of approximaiely 346,606 fo assume
the adninistiafion of the Ciy’s claims that are activé ag:bf October 1. 2009, Other admigistrition fees
propaséd by EMI would smount to zpproximately $9.317 annuatly. This results in 2 pi ected Fiest year

: F: 5 BT40267 (584, 50+ 546, 60028 3173, Singe PGCS's clabm askm f fee would be
o LiAg chi < projected cost for BMI's Serviges in subsegunt years would be agproximately
3667 ($B4350489.517). _

Crnepniary swd Recononendaliohs

Pased on tﬂeymj" ected and estimatt:d anmual costfor their services, 551 is believed that %Cﬁy feag e
cost effective GiRIGHS £ ghioose from and i is recomméndéd that the following firms be elinnnated fiem
fusther considerific:

Cannon Coclizad Management Serwices -
Aflernative Service Concepts ™

Yok Claim Services '

Fsknd Bastern Company

L e

fuisafso bilicted thaf City could seccive comparable s improvid sepvices being provided by Gallagher
Bassort-for.a fower projected annnal-cost and therefore i is also hefmg recommended that Arthog 1.

Eizllagher be efiminaicd from farthse consideration.

R §s helieved that the Preferred Gorvertmental Clafss Solution (FECS) and Employess Mutjial, Iiic: (EMI)
uffered fhe most competitive proposals while still providing quality claim services: o EMIPS projected
annal cost for the fiest year is approxitnately $24:467 higher then the fee proposed by POCS and e
projctes foe, for subscquent years s approximately $2,887 higher theri PGCS! projected fees, it befieved
hat quility of EMIs adjusters s $lightly better fhier those of PGES which will residf i foor clim costs

; mere thisn Offser the diffedeices in thél Sstratiof TSl 1t s thereford veboinicnded that the
i sirnew claiins, administrator effective, Octpber 1,

3 will enake myself available to review the above analysis and rechmmendations with, yob af your
pnvesience; -

Cordially;
IITERISKE CORPORATION

Sidney G. Webber
CPCLL ARM -
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[ NTEROFFICE MEMORAND UM

To: Sandy Barresc Risk Manager
0% Mark Fmiga}}? _A?Sz_stant City Matfiager
' . Sue Snider, Pogchasing -
Pran: Cheri Sinith, City Clerk -
Draeer Aungust 23, 2609
Subject:  THIRD PARTY CEAIM ADVHNISTRATION
REP ¢9-011

. Aﬁzchcd for YOUE TEVIEw aIC e@;pms of fhsyr@pfasais opened Toesday, August 25, 2005 at3:30 gm.

L Alimiafive Service !Gﬁél_iﬁﬁf-lfﬁ,_ LLC
6010 Cattleridge Drive
Sutte 103
Sarasota, EL 34232

2. Cannon Cohran Ms&gez;;ant Serviges, Inc. (CCMST)
2600 Lake- Lweien DEvVE
Suite 225
Maiiland, FL. 32751

3. . Corvel Enterprises Comp, Inc.
- 210 North Upiveisity Drive, #501
Cora! Springs, FL 33;@7:1;

% EMCAS
’ 12466 West Atlantic BIVti
Cordl Spiings, FI. 33071

5. Employers Mutoal, Inc. (EMT)
700 Central Pagkway
Stuart, FL. 34994

&, Gallagher Basse:ﬁ Services, Inc.
2 Pierce Place, 5% Floor
Hasca, IL 6{)%3



INTEROFFICE MEMORANDUM

To:  Sandy Baroso, Risk Manager

o Mark Finigan, Assistant City Manager
Ste Saider, Purchasiing

From: Cheri Smith, City Clegk

Dates Axienis 25, 2009

Subjects  THIRD PARTY CLAINF ADMINISTRATION
REP 69011

7 lnfergrated Claim Solutiogs, Tne:
668 Maitland Avenue _
Altamonte Springs, FL. 32701

8  Johws Eastern Company, Inc.
PO Box 110259 :
Lekewood Banch, FL. 3421106064

3 Preferred Governmental Claim Sclutions, Inc.{PGCS)
PO, Box 958456 ' :

. Lake. Mary, FL 32795-8456

10,  PMA Managﬁnen?{:org..{ﬁm'{:} |
2701 North Rocky Point Drive '
' Suite 250 ,
- Tampa, FL 33607
11 York Claims Services, Inc.

1117 Perinneter Center West
Aflanta GA 30338

E8famh

RFP 09011 Third Party Claim Adranstration



THE CITY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
REP #09-011

THIRD PARTY CLAIM ADMINISTRATION
EFFECTIVE DATE OCTOBER 1, 2009

_ Proposat Return Date
August 25, 2009



1. BACKGROUND INFORMATION

Key West lics near the end of the chain of jstands known as the Florida Keys, and is the
southern-most city in the continental United States. The island-community is located about 90

~ miles north of Cuba and 150 miles southwest of Miami at a latitude of 24 degrees, 33 minutes, 5
seconds North and at a longitude of 81 degrees, 48 minutes, 14 seconds West. The island bas an
area of 4.2 square miles, while the City-incorporating the northern part of neighbonng Stock
Island-has an area of 5.79 square miles. The City initially developed because of its proximity to
the Florida Straifs, the abutting Florida Reef, strong offshore ocean currents (the Gulf Stream),
and the area's unpredictable winds, combined with a large natural deep-water harbor and deep
channels into the harbor. The Florida Straits are the northern-most sea passage from the Gulf of
Mexico 1o the Atlantic Ocean. For three centuries this passage formed part of the great nautical
trade route that carried ships from Caribbean and South American ports to their European
homelands. The location of Key West serves as a gateway both to the Caribbean and between the
Atlantic Ocean and the Gulf of Mexico was recognized by the military at an early date. Another -
important regional factor in the development-of the City has been its proximity to Cuba, 90 miles
to the south. : ' :

Key West's long and colorful past begins with its European discovery in 1513 by Ponce de Leon.
The island was first known as Cayo Hueso (Isle of Bones) because it was littered with remains
from an Indian battleficld or burial ground. The namne "Key West™ is the English version. of the
Spanish term. The first permanent occupancy in the City occurred in 1822, complete with a small
naval depot, whose purpose was torid the area of pirates. The presence of the U.S. Navy has
been a major factor in the growth and development of Key West ever since. The settlement was
incorporated in 1828, four years after becoming the county scat of Monroe County. The City
grew and prospered, based first on fishing and salvaging ships wrecked on the nearby reefs, and
tater on cigar meoufacturing with Cuban refugees and imported Cuban tobacco. Other economic
acfivities included sponging and related commercial functions. By 1890, Key West was the
largest and richest city in Florida. However, after the tum of the century its major ndustries were
in decline. Little construction was undertaken between the First and Second World Wars and the
City saw a steady decline in population between 1919 and 1935. ‘World War II brought prosperity
back to Key West. Population more than doubled between 1940 and 1960. Nation-wide military
base closings and personnel reductions beginning in the 1960s were major contributors to the
City's second major cycle of population decline. After recording the highest number of residents -
in its history in 1960, Key West experienced over a 25 percent loss in population by 1980. The
1990 Census showed a slight increase. . :

Further information may be obtained from the City’s website at:
http:/fwww keywesicify.com :




THE CiTY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
FOR
THIRD PARTY CLAIMS ADMINISTRATION

GEN]&}RAL INFORMATION AND COVERAGES REQUESTE}_)
The City of Key West, Florida is requesting proposals for the following:
o > Third Party Claims Administration
The City’s current insurance program is structured on a “Mulii-Peril” basis that contains various

self-insured retentions. It is the desire of the City for the selected administraior to adjust all
claims that fall within its retentions. Following displays the City's current retention levels.

Property ' ~ $50,000 except 5% for wind related losses

. and $1.5 million for flood related losses
General Liability | . $100,000
Automobile Liability ‘ . $100,000
Public Officialg Liability $100,000
Workers' Compensation $325,000
Police Professional - ~ $100,600

The target effective date of the programs will be October 1, 2009 however, may be delayed
depending on the amount of time a new claims administrator may require to convert the City's
historical claim information so it is compatible with their claim system. 't is the intent of the City
to agree to a one (1) year term with rights fo renew with the successful proposer(s) for four (4)
additional one-year ferms at the sole option of the City. Consideration may be given to longer-
term agreemerits based on price, terms and conditions.

In conjunction with this RFP, the City is seeking proposals for its Property and Casualty
Insurance Program. Based on the proposals received, it is possible that a Large Deductible or
Fully Insured program will be selected. The selection of a third party claims administrator will
be contingent upon the City maintaining a Seff Insured program.

As a prerequisite of being selected, the Third Party Administrator must be acceptable to the
Insurers selected by the City. :

ltems contained in this Request For Proposals (RFP) are considered to be an integral part of
the proposed programs. Adherence io the items listed here is intended by the City unless
specifically otherwise accepted by both the Proposer and the City. Acceptance of modification
of any portion of the items contained herein will not serve to waive or modify any other portion
of the proposed program.




CURRENT PROGRAM

Gallagher Bassett Services Inc. currently administers all claims that fall within the City's self-
insured retention. The agreement with Gallagher Bassett requires them to administer the
claims for a single fee as long as a contractual relation exists between the two organizations.
Depending on the cost, the successful proposer may be requested to assume the
administration of all open claims. Proposers will be requested to provide separate pricing for
the assumption of all open claims.

As of May 31, 2009 the City has the following number of claims currently active.

Workers’

] Compensation

Policy Lost | Medical | Louce Auto | General | Public | .

Year | Time Only meeﬁl‘s"’“a Liabilty | Liability | Officials | 'O
1981/83 1 1
1983/85 i 1
1988/89 1 1
1989/90 1 1
1990/91 1 1
1991/92 1 1
1998/99 2 2
1999/00 2 2
2000/01 4 4
2001/02 7 7
2002/03 9 1 10
2003/04 7 1 1 1 10
2004/05 1 1 1 3
2005/06 9 4 . 13
2006/07 14 , 1 2 1 18
2007/08 | 17 1 1 1 5 i 26
2008/09 17 13 5 7 1 43
Total 95 14 4 7 20 4 144
DESIRED PROGRAN

The City prefers the successful Proposer to provide its sefvices on a “Life of Contract” basis and to
- agree 1o administer all claims until they are concluded as long as a contractual relationship exists
between the City and the Proposer. Altematives, such as “Cradie to Grave” will be considered.

The Gity utiizes the current claims administrater o reduce all medical bills to the State Fee Schedule.
Proposers are therefore requested to include this service in their pricing siructure. If a separate charge
is required for this service, it should be ciearly stated within the proposal.

It is anticipated that the successful proposer will assume the administration for all prior year claims. All
- proposals should clearly staie the cost associated with the assumption of all claims.



BATING DATA

The following information has been included as attachments to assist in the underwriting of the
account: ' '

> Projected payrolls by workers' compensation classification codes;
> The City’s most recent Experience Modification worksheeis.

Currently valued loss runs and natrative description of losses in excess of $50,000 will be
provided upon request. Please direct your requests 1o:

Mr. Sid Webber
Interisk Corporation
1111 N. Wesishore Blvd.
Suite 208
 Tampa, Florida 33607
Ph: (813) 287-1040
Fax: (813) 287-1041

All interested proposers are solely responsibie io ensure requests for loss runs and narrative -

-~ description of major are properly received. The City of Key West nor Interisk assumes

responsibility for the timely receipt of such requests.

EFFECTIVE DATE OF AGREEMENT
The effective date of the Agreement will be October 1, 2009 to Ociober 1, 2010. 1t is
anticipated that the agreement will be renewed with the successful proposer for a minimum of

four {4) additional years, however City maintains the right to terminate the agreement upon
each anniversary date without penalty. : -

REQUEST FOR PROPOSALS SCHEDULE

The following schedule will be strictty adhered to. No ext_ensi'on of deadlines will be granted.

Activity ' Deadline
: : Distribution of RFP _ 6/23/09
Deadline for Agents to Submit Requests for Additional Information 7/29/09
Issue Addendum to RFP 8/4/09
Proposal Return Date  8/25/09
Finalize Recommendation Report 9/8/09
Presentation of Recommendations to City Commission _9/15/09
Effective Date of Coverage ‘ 10/1/09

SUBMISSION OF PROPOSALS



All proposal forms must be executed and submitted in a sealed envélope- The face of the
envelope shall contain, in addition to the below address, the date and time of the bid opening.
Bids not submitted on attached bid forms may be rejected. All bids are subject to the conditions

specified herein and on the attached sheets.

Sealed Proposals should be submitied with two (2) signed originals and four {4) complete
copies of the originals clearly marked on the outside of the sealed envelope with:

The City of Key West, Florida
Proposal for 2009/2010 Claims Adminisiration Program

" Hand delivered Proposals may request a receipt. Proposals received after the deadline will be
retumed unopened. The deadline for the submissior of all proposals is 3:30 PM, August 25,
2009. Proposers should be aware that certain “express mail’ services do not guarantee
specific time delivery to Key West, Florida. It is the sole responsibility of each proposer io
ensure its proposal is received in a timely fashion.

- All propoéers are required to complete the following forms that are attached to this RFP.
ReQUIRED ForRMS To BE COMPLETED BY ALL PROPOSERS

All proposers shall complete the “Anti-Kickback Affidavit and the Public Entity Crime Form
that is attached and made part of thus RFP. : ' -

PROPOSAL RETURN ADDRESS -
Proposals should be returned to:
City Clerk
City of Key West
525 Angela 5t.

Key West, FL 33040
(305) 809-3831

VALIER DATE OF PROPOSALS

Proposals shall remain vaiid until November 1, 2009 to provide additional time for clarification in
the event that an extension of the current program(s) is undertaken. ‘

RIGHT TO REJECT PROPOSALS

The City reserves the right to reject any or ali proposals, to waive irregularities and informalities
in any or all proposals, and to re-advertise for proposals.

The City specifically reserves the right to separately accept or reject any item and/or items of a
proposal and tc award and/or negotiaie a contract in the best interest of the City.

_6-



ADHERENCE TO INFORMATION AND PROPOSAT.

Information presented in this Request for Proposal and all stateménts contained in the written
proposals received are intended to be relied upon by the City. Ali coverages and services must
be issued as proposed unless the City authorizes individual changes. Any changes authorized
by the City will not alter any other items contained in this Request for Proposal.

ADMINISTRATOR’S QUALIFICATIONS

All Proposers must be currently licensed in Florida as a Third Pa'rty Administrator in accordance
with Florida Statute §626.88 —~626.894. :

AUTHORITY OF PROPOSER

Proposals should be signéd by an authorized representative of the Third Party Administraior
providing the service. : - : ' -

ADDITIONAL INFORMATION/INSPECTION

Every atfempt has been made to furnish compiete and accurate information to the best of City's
knowledge. Proposers are encouraged to determine, at their sole expense, additional
information required to develop their proposals including any inspections and loss controf
suUrveys. ’

If additional information is required, requests must be submitied in writing to:

Mr. Sid Webber
Interisk Corporation
4111 N. Westshore Blvd.
Suite 208
Tampa, Florida 33607
Ph: (813) 2871040
Fax: (813) 287-1041

All requests for additional information must be received no later than 3:00 PM, July 29, 2009
Based on the requests received, an addendum to the specifications will be issued to all
Proposers. . :
SAMPLE POLICTES AND CONTRACTS

All proposals must contain a sample coniract for review.

RATE CHANGE



All proposers must ensure that the rates proposed will apply for a minimum of 1 year.
Proposers will be required o provide Ninety (30) days written notice of the rates that will be
charged for subsequent contract years.

TERMINATION/NON-RENEWAL NOTICE

Proposer will be required to brovide a ninety (90) days written notice prior ta the termination or
non-renewsl of the agreement.

" CLAIM REPORTS

Claim reports shall be fumished monthly. Reports should be completed in plain English and
received by the City within twenty (20} days following the end of each month. The reports
should include a detailed description of individual claims and the amount paid for each claim
and any open reserves that are assigned. Individual allocations by operating location may be
necessary. : ‘ '

“Claim reports must continue to be furnished without charge until the last open claim is closed,
or until the Proposer is no longer providing a service to the City.

COORDINATION WITH EXCESS INSURER

The Proposer will adhere fo any and all reporting requirements of the City’s Insurers and 1o
coordinate all specific and aggregate recoveries.

SUBROGATION AND SECOND DISABILITY FUND RECOVERIES

The Proposer will bobrdinate all subrogation and Second Disability Fund recoveries for ali
claims being administered by the Administrator even if such a claims are no longer active.

USE OF PROPOSAL FORMS

Proposers must_submit _their proposals on the forms included in this Requesi. Additional

information regarding the Proposer’s organization may be subniitied in addition to the Proposal
Forms. ' '

In addition, if an addendum to this request is issued, the Proposer must acknowledge receipt of
such addendum by completing and returning with their proposais the acknowledgment form,
which will accompany the addendum. :



THE CITY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
| FOR : '
THIRD PARTY CLAIMS ADMINISTRATION

GENERAL

The City Is seeking competitive proposals from organizafions that have the ability to administer the
claims that are within the self-insured retentions of the City's insurance programs. Concurrent with this
effort, the City is seeking competitive proposals for its Property and Casualty insurance. ‘Proposers
participating in the RFP for the City’s insurance programs are being encouraged to submit alternative
programs to include *Large Deductibles” and other more traditional programs. This may result in the
successful insurer being unwilling to unbundie the claims service. In addition, the Proposer must be
accepiable to the insurers if such a program is maintained. _

Alocated and Unaﬂocated Fees

All proposals must clearly and cofn‘pletely explain all charges that are not included in the Proposer’s base fee.
The amount of such fees should be clearly presented. :

Insurance Requirements

The successful proposer wil be required to maintain throughout the life of the contract, insurance
protection as specified in the aftached forms. ‘

-



TaE C1TY OF KEY WEST, FLORIDA
REQUEST FOR PROPOSALS
| FOR
THIRD PARTY CLAIMS ADMINISTRATION

PROPOSAL FORMS

GENERAL INFORMATION

Use of the proposal forms will enable a faster more cbmpteije ahalysis of the Proposal(s)'
submitied. Please complete this general proposal form in addition to a separate proposat for
each coveragé proposed. Additional information can be attached to the forms.

* Name of Third Party Administrator?

Address:

Telephone Number:

Are the following services included within the price?

Quoted?
Initial contact with claimant within 24 hours? Yes No
Recorded statements of the claimant? . Yes No
Contact with the treafing physician within 24 hours?  Yes ' No
Narrative summaries on major claims? Yes No
Medical bills reduced fo State fee schedule?. .~ Yes . No
Subrogation and Second ln_jurjr Fﬁnd activities? Yes No
| Preparation of all State mandated reports?- Yes "No

-19-



Notification of all potential excess claims

fees? . Yes

If so, please explain

to insurer?
Yes No
Quarterly meetings with the City? Yes No
Provide monthly loss reports to the City? : Yes No
if any of the above responses are no, please explain
" Are Curriculum Vitag's of adjusteré attached? .  Yes No
What is the current caseload for the adjusters
who will be assigned to the City's account?
Are services being proposed on:
a Life of Contract Basis? o Yes No
Cradle to Grave Basis? . - Yes No
Other Basis? _ : Yes No
If services being proposed is not on
either a Life of Contract Basis or
Cradle to Grave Basis provide full
explanation on how the fee will be
applied.
Will the proposer charge any initial or maintenance
No

_11-



Please explain required banking arrangements

Does the proposer have an approved safely program
filed with the State of Florida? Yes No

Quoted Price:

Cost Per Claim Cost Per Run-CGff Claim

General Liability

Bodily injury

Property Damage

Automobile Liability

Bodily Injury

Property Damage

Public Officials Liability

Police Professionat
Liability

Workers Compensation

Medical Only Claims

Indemnity Claims

Is an altemative pricing structure proposed? ' Yes No

If so, please specify

Will a minimum fee apply to the contract? : Yes . Nao

If so, pleasé specify

Are there any exceptions to the specifications? Yes ‘MNo

If so, please specify

-12-



The Proposer stated below is the authorized agent of the company or companies proposed,
and is authorized to commit the proposing company to the terms and conditions stated above.

Signafure of Authorized Representative , Date

-13-



" PROJECTED PAYROLLS
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Crry OF KEY WEST, FLORIDA
PROJECTION OF PAYROLLS

BY

WORKERS’ COMPENSATION CLASSIFICATION

PROIECTED PAYROLLS
CLASS CODE DESCRIPTION PROJECTED PAYROLL
5508 STREET OR ROAD PAYING $263,286
6836 . MARINA & DRIVERS 681,399
7382 Bus CoMPANY & DRIVERS 992 260
7380 SEWAGE DISPOSAL PLANT 221,246
OPERATIONS AND DRIVERS
7590 GARBAGE WORKS 197,132
7704 FIREFIGHTERS & DRIVERS 4,166,694
7720 POLICE OFFICERS & DRIVERS 5,628,140
8330 AUTOMOBILE SERVICE OR . 314,130
REPAIR CENTERS & DRIVERS
8392 AUTOMOBILE STORAGE . 422326
GARAGE PARRKING LOT '
8810 CLERICAL 5,737,821
8820 ATTORNEY 392,510
9015 BUILDINGS — OPERATIONS BY 341,940
OWNER
0102 PARK —NOC 1,549,901
9410  MUNICIPAL EMPLOYEES 1,288,684
TOTAL $22,197,469
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EXPERIENCE MODIFICATION
WORK SHEETS |
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. REQUIRED FORMS TO BE COMPLETED BY
| ALL PROPOSERS
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ANTILKICKBACK. AFFIDAVIT

STATE OF FLORIDA.
SS
COUNTY OF MONROE
I, the undersigned, hereBy duly sworn, déposc and say that no portion of the sum herein bid will

be paid to any employee of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any. member of my firm or by an officer of the corporation.

BY:

sworn and prescribed before me this day of , 2009

NOTARY PUBLIC, State of Florida

My commission expires:
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

"THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICTIAL AUTHORIZED TO ADMINISTER OATHS,

1. This swom Statement is subinitted to

by _
~ (Print individual's name and tifle)
for :

(print pame of entity submitting sworn. statement)

whose business address is . . A
" anid (if applicable) its Federal Employer Identification Number (FEIN) is

(If the entity has ne FEIN, include the Social security Number of the individual signing

this sworn statement: : :

2 [ understand that a "public entity crime” as defined in Paragraph 287.13 3(1)(g}, Florida
' Statutes. means a violation of any state or federal law by a person with respect to and

directly related to the transaction of business with any public entity or with an agency or

- political subdivision of amy other statc or of the United States, inchuding, but not limited
to, any bid or contract for goods or services to be provided to any public entity or an

" agency or political subdivision of any other state or of the United States and involving
anfitrust, fravid, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation. :

3. I understand that "conviction" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guild, in any federal or state trial court of record relating to charges
brought by indictment of information after July 01, 1989, as a result of ajury verdict,
nonjury trial, or entry of a plea of guilty or nolo contendere.

4. 1 understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida .S’catu‘%
Ieans:

1. A predecessor or successor of a person convicted of a public entity crime;
or :
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2. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity
crime. the term "affiliate’ includes those officers, directors, executives, -
partners, sharcholders, employecs, members and agents who are active in
the management of an affiliate. The ownership by one person of shares
constituting a controlling interest in another person, or 2 pooling of
equipment of income among persons when not for fair market value under
an arm's Iength agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint
‘venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.

I undersiand that a "person” as defined in Paragraph 287.133(1)(¢e), Florida Statutes,
means any natural person or entity organized under the laws of any state of the United
States with the legal power to enter into a binding contract and which bids or applies to
bid on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies o transact business with & public entity. The term "person” ‘
includes those officers, directors, executives, partners, sharcholders, employees,

" members, and agents who are active in management of an entity.

‘Based on information and belicf, the statement which I have marked below is true in
relation to the entity submiiting this sworn statement (indicate which stateinent applies).

____Neither the entity submitting this sworn statement, or any of its officers, directors,
executives, partners, sharebolders, employees, members, or agents who are active in the
management of the cntity, nor any affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to Jaly 01, 1989.

The entity submitting this sworn statement, of one of more of its officers, directors,
executives, partuers, sharebolders, employees, mernbers, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicied of a public entity crime subsequent to July 01, 1989. However, there has been
.a subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined
that it was not in the public inierest to place the entity submitting this sworn staternent on
the convicted vendor list. (attach a copy of the final order).
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] UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACT ING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1} ABOVE IS
FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH

- DECEMBER. 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. 1ALSO
UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR THE CATEGORY TWO OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(SIGNATURE)

" (DATE)

STATEOF___

COUNTY OF___

PERSONALLY APPEARED BEFORE ME, the undersigned
authority who, after first being sworn by me,
(name of individual) :
affixed his/her signature in the space provided above of this
dayof , 2009

NOTARY PUBLIC

" My commission expires:
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REQUIRED INSURANCE TO BE MAINTAINED
'BY SUCCESSFUL PROPOSER
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Prior to execution of the final contract, the successful proposer will be required to
provide evidence that the following insurance is in place.

Type of Insurance Limits
Workers’ Compensafion - Siatutory
Employers’ Liability : $500,000
General Liability . $1 mitlion
Vehicle Liability $1 million
Professional Liability _ _ " $1 million

The successful proposer will be required to maintain the above insurance during the entire term
and any extensions of the contract. Al coverages must be provided by insurers kcensed o
conduct business within the State of Fiorida and acceptable to the City.
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ew Name. New Look. More Solutions.

EMIl is now
Ascension Benefits &
Insurance Solu

We've changed our name, but you can count on
the same dedicated, local team of professionals to
nrovide the consultative approach, attention to detail
and high quality services you've come to expect from
ENVHL Now, as part of Ascension’s nationwide network,
we can offer even greater access to specialized
expertise, resources and best practices to meet your
specific goals.

For more information about how about how Ascernsion
can address your governmental insurance needs, please
contact me or visit wwwr.ascensionfl.com.

Kevin Cothron

Chief Operating Officer

Ascension Benefits & Insurance Solutions of Florida
772-919-8593 direct

kcothron@ascensionins.com

Our name change is effective October 22, 2012. You can still
reach us through our current email addresses, or the address
noted here.

ASCENSION®
Benejuts ¢ Insurance Solutions
OF FLORIDA

1 pubtic Entity Solutions
For over 30 years, our consultants
have been trusted advisors 1o
municipalities in Florida and through-
out the Southeast, Our comprehen-
sive services include:

» Generat Liability

« Umbrella Liability

» Employes Benefits Liability

« Liguor Liability

= Property & Casusity

« Employes Benefits

» Auto Liability

s« Workers Compensation

» Third Party Claims administration
» Loss Contrsol Services



