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Transmittal Letter 
Cherry Bekaert LLP (“Cherry Bekaert” or the “Firm”) is pleased to submit this proposal to provide independent 
auditing services to the City of Key West (the “City”) for the fiscal years 2018 through 2022. The Firm understands 
and commits to the scope of work as presented in Part II – Statement of Work of RFP# 008-18 within the proposed 
time period. For the following reasons, we believe our Firm is best qualified to perform this engagement. 

 You’ll be working with our lead government service partner, John Gilberto; lead government technical 
resource and quality review partner, Ron Conrad, and government services director, Scott Anderson. These 
professionals and the City’s entire proposed engagement team have dedicated their careers to serving 
the government sector and bring decades of combined experience to the City’s engagement. 

 Practical guidance and strategies will help you comply with current and future regulations, laws and 
standards. 

 You’ll be in excellent company – service to the government sector is our largest practice firm-wide and a 
primary focus in our Florida market. 

 The City’s proposed team focuses its practice serving the government sector and is highly experienced 
serving clients of similar size and scope as the City. 

 Through our service to more than 150 government entities, our Government Services Industry Group is highly 
respected and is involved in quality inspections and numerous technical committees including 
Government Finance Officers Association (GFOA) committees, the American Institute of Certified Public 
Accountants (AICPA) State and Local Government Expert Panel and Governmental Audit Quality Center, the 
AICPA Governmental Accounting and Auditing Conference, the Florida GFOA and other organizations. 

 Your audit team has extensive hands on experience with municipal services including public works, public 
safety and transportation, as well as finance authorities and the identical federal and state single audit 
programs expended by the City. 

Cherry Bekaert is one of the largest providers of government audit services throughout the Southeast United States. 
Our Government Service Group, comprised of more than 200 professionals, currently serves more than 150 
government entities including over 30 municipalities firm-wide. The City will receive high quality service 
provided out of our Coral Gables and Tampa practices, while enjoying the depth and breadth of a full team of highly 
trained and experienced professionals firm-wide. 

Please feel free to contact us as authorized representatives of the firm should you have any questions regarding 
this proposal. 

Sincerely, 

CHERRY BEAKERT LLP 

John J. Gilberto, CPA, MBA 
Engagement Partner 

Scott Anderson, CPA 
Engagement Director 
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Tab 1: Independence 
Cherry Bekaert expressly affirms that it and its employees are independent of the City of Key West, Florida, as 
defined by generally accepted auditing standards and the United States General Accounting Office’s Government 
Auditing Standards. Further, the firm has not had any professional relationships involving the City or any of its 
agencies or component units or oversight unit for the past five (5) years. 

The Firm commits to giving the City written notice of any potentially conflicting professional relationships entered 
into during the period of this agreement. 
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Tab 2: Firm’s Qualifications, Knowledge and 
Experience 
Size of the Firm 

Cherry Bekaert has a firm-wide staff complement of over 1,100 associates and 140+ partners & principals across 
9 states and the District of Columbia. 

Size of the Firm’s governmental audit staff 

The firm’s Government Services Group is comprised of more than 200 professionals firm-wide.  

Location of engagement offices 

The engagement will be served out of our Coral Gables and Tampa office locations. 

Full-time professional staff 

Below is the breakdown of staff by level assigned to this engagement. 
 

Professional Level Individual Assigned 

Engagement Partner John Gilberto, CPA 

Engagement Director Scott Andersen, CPA 

Quality Review Partner Ron Conrad, CPA 

Risk Advisory Partner Neal Beggan, CISA 

Senior Manager Lauren Strope, CPA 

Manager Carlos Lopez, CPA 

“In-charge” Jackson Chaux 
 

Part-time professional staff 

Cherry Bekaert will not utilize part-time professional staff for the City’s engagement.
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Peer Review 

Cherry Bekaert has passed, without exception, 13 
consecutive peer reviews. These reviews included a 
number of specific government engagements. 
Furthermore, at Cherry Bekaert we distinguish 
ourselves by the quality and accuracy of the work we 
perform.  See the Firm’s two (2) most recent peer 
review reports inserted in the back of this section. 

Desk Review 

While numerous government organizations routinely 
provide desk reviews of our reports, we are pleased 
to note that there have been no adverse actions 
resulting from those desk reviews during the past 
three (3) years. 

Disciplinary Action 

There has been no disciplinary action taken or 
pending against the firm by the Florida State Board 
of Accountancy, federal regulatory bodies or 
professional organizations, during the past three (3) 
years. 

Engagement Staff 

Perhaps more important than our extensive 
experience and customized audit approach is the 
quality of the engagement team we have hand-
picked to serve the City. The City’s proposed team 
stays abreast of the ever-changing regulatory 
environment, and team members are significantly 
involved as board members, committee members 
and subject matter experts in various organizations 
including the GFOA, FGFOA, AICPA, and FICPA. 
Each team member is licensed to practice as a 
Certified Public Accountant in the State of Florida.   

Team members specialize in providing services to 
organizations that operate with state and federal 
funding. Chapter 10.550, Rules of the Auditor 
General of the State of Florida and the Uniform 
Guidance that impose critical restrictions on 
accounting methods and operations. We have staff 
that have decades of experience managing, auditing 
and consulting under the state and federal grant and 

contract regulations. Our specialists are very familiar 
with other contract and grant terms and conditions, 
specifically those applicable to most Florida 
municipalities such as grants from the U.S. 
Department of Transportation, U.S. Department of 
Housing and Urban Development, U.S. Department 
of Homeland Security, the Executive Office of the 
Governor and Florida Department of Transportation.  

You’ll be working with our lead government service 
partner, John Gilberto; lead government technical 
resource partner, Ron Conrad, and government 
services director, Scott Anderson. The City will also 
benefit from working with Lauren Strope, audit senior 
manager, and Carlos Lopez, audit manager.  

Ron, Lauren and Scott volunteer on the GFOA 
CAFR reviewer committee.  Accordingly, their local 
government clients enjoy and benefit from their 
expertise and insight.

 

These professionals have dedicated their careers 
to serving the government sector and bring decades 
of combined experience to the City’s engagement. 

Please find full resumes of the core management 
team that include CPA license numbers, government 
auditing experience and membership in professional 
organizations relevant to the performance of this 
audit inserted in the back of this section.  
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Continuing Professional Education 

Yearly, Cherry Bekaert requires its staff to attend 
internal and external training courses in technical 
and non-technical skills in addition to holding annual 
seminars for staff, clients and non-clients in such 
areas of specialization as governmental industries. 

 

In our commitment to training, we require all client 
service professionals to complete at least 20 hours 
qualifying continuing professional education (CPE) 
every year and at least 120 hours every three years. 
In addition, all client service professionals who serve 
governmental entities are required to complete 80 
hours of CPE every 2 years with at least 24 hours in 
subjects that directly relate to government auditing 
and/or the government environment. 

In addition to live training sessions, all Cherry 
Bekaert auditors participate in webinar sessions 
which allows your engagement team to stay ahead 
of any changes to reporting or compliance 
requirements. Recent webinar training sessions 
have included topics such as: Accounting for OPEB 
under GASB 75, GASB Leases – What You Need to 
Know Now, GASBs Invitation to Comment – Major 
Changes Proposed to Government Funds, An 
Overview of Internal Controls Over Compliance, 
Cybersecurity and 2018 GASB Update.  Not only 
does your proposed engagement team participate in 
these sessions, several members of the 
engagement team are the instructors for such 
sessions. 

 

A representative list of CPE courses can be found 
inserted in the back of this section. 

Quality and Continuity of Staff 

In the mentoring and developing of our staff, we 
normally experience a progression of staff 
responsibility during the years of service on the 
engagement allowing their knowledge of the client to 
increase the efficiency of our team. We will 
periodically introduce new staff to our clients as 
bringing fresh talent and insight to the engagement 
team provides new ideas, while maintaining team 
continuity, which creates efficiency and reduces the 
learning curve for new team members. 

However, if we lose a key person engaged with the 
City, we will replace that person from the top rather 
than from the bottom. For example, if the senior 
accountant needs to be replaced, the manager will 
step in to perform their role until a replacement has 
been assigned and has been brought up to speed on 
the City. We will keep the City informed of any 
personnel changes and how we will address before 
any changes are made to key personnel. 

We acknowledge that the City retains the right to 
approve or reject replacements. 

Our affirmative action initiatives strive to attract, 
develop and advance the most talented individuals 
regardless of race, age, gender, religion, sexual 
orientation, disability status or any other dimension 
of diversity. Your team was selected to provide the 
City with the best audit experience as a result of 
their knowledge and experience.
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Peer Review 
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Team Resumes
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John J. Gilberto, CPA 
Engagement Partner 
Industry Leader, Government Services Group 

Let’s Talk 

E jgilberto@cbh.com 
P 813.251.1010 

 
As engagement partner, John will be 
responsible for the overall quality of the audit. 
He will coordinate the right resources at the 
right time to best serve your needs and ensure 
client satisfaction. 

As the Firm’s leader of the Government 
Services Industry Group, John has more than 
24 years of public accounting experience 
providing audit and accounting services for 
state and local government entities throughout 
Florida, Virginia and North Carolina.  

John has authored government industry 
articles and is a frequent speaker and 
instructor at industry conferences, including 
the AICPA National Government Conference, 
GFOA Annual Convention and the AICPA 
Quality Center webcasts. He has served as a 
member of the AICPA State and Local 
Government Expert Panel and the FGFOA 
technical resource committee, and currently 
serves on the AICPA Government Audit and 
Accounting Update Committee. 

More than 40 hours of relevant continuing 
education during each of the last three years 
as required by Government Auditing 
Standards. 

Education 
 
 BBA in Accounting, Guilford College 

 MBA, University of North Carolina Chapel Hill 

 FL CPA License# AC42677 

 NC CPA License# 17014 

 VA CPA License# 22446 

Relevant Experience 
 
 City of St. Petersburg, Florida 

 City of Clearwater, Florida 

 City of Pinellas Park, Florida 

 Miami-Dade Aviation Department 

 Village of Palmetto Bay, Florida 

 City of Norfolk, Virginia 

 City of Virginia Beach, Virginia 

 City of Durham, North Carolina 

 Hillsborough County, Florida 

 Charlotte County, Florida 

 Orange County, Florida 

 Prince William County, Virginia 

 Fairfax County, Virginia 

 Tampa Bay Regional Planning Council 

 Tampa Bay Estuary Fund 

 Tampa Port Authority 

 Pinellas County Metropolitan Planning Organization 
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Scott Anderson, CPA 
Engagement Director 
Let’s Talk 

E sanderson@cbh.com 
P 813.251.1010 

 
Scott is a licensed Certified Public Accountant 
in the states of Florida and North Carolina. 
Serving the Firm’s clients for over 13 years, 
Scott primarily provides audit services to local 
governments. Most of his experience is with 
municipalities.  

As a Director in the Firm’s Audit practice, Scott 
advises clients in all phases of financial 
reporting. He oversees engagement planning, 
performance of audit tests and report writing. 
Clients have sought Scott’s knowledge in 
documenting, evaluating and identifying areas 
of improvement in internal controls and 
processes, and his assistance in the writing of 
financial statements. 

Scott has extensive experience with Uniform 
Grant Guidance and Chapter 10.550. He has 
also been an internal training instructor for over 
seven years, and has instructed at a number of 
external trainings, including the Florida GFOA 
Conference, and webinars sponsored by the 
Firm. Scott also serves on the GFOA Special 
Review Committee. 

More than 40 hours of relevant continuing 
education during each of the last three years as 
required by Government Auditing Standards. 

Education 
 
 B.A., Utah State University 

 MAC, North Carolina State University 

 FL CPA License# AC47907 

 NC CPA License# 32398 

Relevant Experience 
 
 City of St. Petersburg, Florida  

 City of South Miami, Florida 

 City of Ft. Myers, Florida 

 Miami-Dade Aviation Department 

 City of Durham, North Carolina 

 City of Greensboro, North Carolina 

 City of Raleigh, North Carolina 

 Town of Wake Forest, North Carolina 

 Hillsborough County, Florida 

 Durham County, North Carolina 

 Guilford County, North Carolina 

 Wake County, North Carolina 

 Village of Palmetto Bay, Florida 

 Hillsborough County Public Transportation Commission 

 North Carolina Eastern Municipal Power Agency 

 North Carolina Municipal Power Agency Number 1 

 Tampa Bay Regional Planning Council 

 Tampa Bay Estuary Program 
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Ronald A. Conrad, CPA 
Quality Review Partner 

Let’s Talk 

E rconrad@cbh.com 
P 407.423.7911 

 

 
As a quality review partner, Ron will be responsible 
for second partner review of work performed, the 
financial statements and auditor reports prior to 
issuance. 

Ron is a Certified Public Accountant with over 35 
years of public accounting experience including 17 
years with Cherry Bekaert. He previously had 20 
years of experience with Deloitte, where he led 
government services for a decade and authored the 
firm’s national book on public sector accounting. 

In addition to his client service responsibilities, Ron 
is the firm’s technical service director for the 
government industry, responsible for monitoring 
industry accounting and auditing developments, 
coordination of the firm’s industry training, and 
development of technical assistance for industry 
clients. He is also a frequent speaker on government 
industry matters, and served for seventeen years as 
a reviewer for the GFOA Certificate of Achievement 
for Excellence in Financial Reporting program.  

Ron is a member of the AICPA Government Audit 
Quality Center, FICPA, FGFOA and GFOA.  

More than 40 hours of relevant continuing education 
during each of the last three years as required by 
Government Auditing Standards. 

Education 
 
 BBA in Accounting, Wesleyan College 

 FL CPA License# AC0011217 

Relevant Experience 
 
 City of St. Petersburg, Florida 

 City of Clearwater, Florida 

 City of Fort Myers, Florida 

 City of Haines City, Florida 

 City of Lake Wales, Florida 

 City of Maitland, Florida 

 City of North Port, Florida 

 City of Pinellas Park, Florida 

 City of Port St. Lucie, Florida 

 City of South Miami, Florida 

 City of Stuart, Florida 

 City of Titusville, Florida  

 City of Vero Beach, Florida 

 City of Winter Park, Florida 

 City of Winter Springs, Florida 

 Hillsborough County, Florida 

 Lee County, Florida 

 Orange Country, Florida 

 Monroe County, Florida  
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Neal W. Beggan, CISA, CRISC, CRMA 
Principal, Risk Assurance & Advisory Services 

Let’s Talk 

E nbeggan@cbh.com 
P 703.584.8393 

 
A Principal in the Risk Assurance & Advisory 
Services (RAS) Group of Cherry Bekaert, Neal is 
responsible for leading the Firm’s IT Audit Group. 
Based in Washington, D.C., Neal oversees co-
sourced internal audit projects for businesses and 
nonprofit organizations, as well as audit and 
consulting projects for the public and private 
sector. Clients depend on Neal to identify key IT 
and business risks and recommend practical 
solutions to mitigate those risks, as well as to 
perform operational audits to identify cost savings 
and revenue opportunities. 

With professional designations including Certified 
Information Systems Auditor (CISA), Certified in 
Risk and Information Systems Control (CRISC) 
and Certified in Risk Management Assurance 
(CRMA), Neal has been serving clients since 2000 
in the areas of IT audit, consulting and compliance. 
He has performed information technology reviews 
in the following areas across a myriad of 
information technology platforms: SOX 404, 
FISCAM, NIST 800-53/171 (FISMA, FedRAMP), 
HIPPA/HITRUST, ISO 27001/2, OMB A-130, SOC 
1 and SOC 2. 

Prior to joining Cherry Bekaert, Neal worked at a 
regional accounting firm as an IT audit manager, 
as an IT audit senior with a Big Four’s Technology 
and Security Risk Services practice, and as a 
consultant with the Risk Advisory practice at a Big 
Four firm, where he held a top secret clearance. 

Education 
 
 BBA in Finance with a concentration in Computer 

Information Systems, James Madison University 

Relevant Experience 
 
 City of Pinellas Park, Florida 

 City of Port St. Lucie, Florida 

 City of Stuart, Florida 

 City of Norfolk, Virginia 

 City of Virginia Beach, Virginia 

 City of Newport News, Virginia 

 City of Charlotte, North Carolina 
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Lauren Strope, CPA, MAcc 
Audit Senior Manager 
Let’s Talk 

E lstrope@cbh.com 
P 813.251.1010 

 
As Senior Manager, Lauren’s duties will 
encompass all aspects of our services from 
planning, performing, supervising, reporting and 
completing the engagement, to direct client 
communication and value-added services. 

Lauren is a Certified Public Accountant and 
Audit Senior Manager with over nine years of 
experience with Cherry Bekaert. She 
specializes in audit services to public sector 
clients, predominantly local governments. She 
focuses on financial reports, identification of key 
audit areas, testing design of key accounts and 
transaction cycles, and supervision of 
engagement teams. To further her expertise in 
reporting, Lauren volunteers as a GFOA CAFR 
reviewer. Many of the local government audits 
she has participated in have received the 
GFOA’s Certificate of Achievement for 
Excellence in Finance Reporting as a result of 
the review program. 

Lauren is an instructor for firm-sponsored 
trainings and has taught upper-level financial 
accounting courses for the University of South 
Florida. She serves as the Chair for the 
University of South Florida Accounting Circle. 

More than 40 hours of relevant continuing 
education during each of the last three years as 
required by Government Auditing Standards. 

Education 
 
 B.S. and MAcc, University of South Florida 

 FL CPA License# AC46145  
(Registered as Lauren Elizabeth Martin) 

Relevant Experience 
 
 City of Clearwater, Florida 

 City of Pinellas Park, Florida 

 City of St. Petersburg, Florida 

 Sarasota County School District 

 Sarasota County Internal Accounts 

 Sarasota Manatee Airport Authority 

 Tampa Port Authority 

 Hillsborough Area Regional Transit (HART) 

 Hillsborough County, Florida 

 Loudoun County, Virginia 

 Hillsborough County School District 

 Juvenile Welfare Board of Pinellas County 

 Lee County School District 

 Pinellas County School District 
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Carlos Lopez, CPA 

Audit Manager 
Let’s Talk 

E clopez@cbh.com 
P 813.251.1010 

 

 
Carlos is a Certified Public Accountant with 
over 7 years of accounting experience. 

He started his career at Cherry Bekaert in 
Orlando as an intern, then as a staff auditing 
local governments and special districts in the 
state of Florida. As a senior auditor he 
oversaw the day-to-day engagement of 
Hillsborough County, FL for 3 years as well 
as other Tampa Bay area entities.   

As an Audit Manager he ensures: 
engagements are appropriately staffed, staff 
are appropriately trained for assigned audit 
work, audit plans stay adaptive to any 
changing circumstances, audit work meets 
professional requirements, and most 
importantly, client needs are met in a timely 
and respectful manner.  

Carlos is an instructor for firm sponsored 
trainings and has been a featured speaker at 
various firm sponsored public seminars. 

More than 40 hours of relevant continuing 
education during each of the last three years 
as required by Government Auditing 
Standards. 

Education 
 
 Bachelor of Science, Business Administration and 

Management, University of Central Florida 

 Master of Science, Accounting, University of Central 
Florida 

 FL CPA License# AC50621 

Relevant Experience 
 
 City of Fort Meyers, FL 

 City of North Port, FL 

 City of Clearwater, FL 

 City of St. Petersburg, FL 

 Hillsborough County, FL 

 Hillsborough County Public Transportation Commission 

 Tampa Port Authority 

 Charlotte County, FL 

 Orange County, FL 

 Pinellas County Metropolitan Planning Organization 

 Pinellas County Planning Council 

 Collier County District School Board 

 Osceola County District School Board 
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Jackson Chaux | Senior Accountant 

 
Let’s Talk 

E jchaux@cbh.com 
P 786.693.6300 

2525 Ponce de Leon Blvd, Suite 1040 
Coral Gables, FL 33134 

Jackson is a Senior Accountant at Cherry Bekaert with over 5 years of experience providing audit services to various 
entities. He performs work on financial reports and significant audit areas, supervises staff, and ensures 
communication with clients is effective. He transitioned from PwC Boston to Cherry Bekaert’s Coral Gables office in 
September 2017. Jackson has a Bachelor and Masters in Accounting from Florida International University. 
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Representative CPE Courses 
All engagement team members meet or exceed the requirement of 40 hours of relevant continuing education 
during each of the last three years, including the continuing education required by Government Auditing 
Standards (24 hours of government accounting and auditing credits). 

Representative CPE courses include: 

 FGFOA 2017 Annual Conference – Local Government Accountability Update and General 
Session 

 FGFOA 2017 Annual Conference – GASB Hot Topics and GASB Update 

 2017 GASB Update 

 AICPA Peer Review Must-Select Industry Update: Governmental – Government Auditing 
Standards 

 Risk Assessment When Auditing Employee Benefit Plans 

 2016 GASB Update 

 Single Audit & Compliance Supplement Update 

 An Overview of Internal Controls Over Compliance 

 Enhancing Audit Quality 

 A Deep Dive into GASB 77, 79, 80 and 81 

 GASB OPEB – A Deep Dive 

 Accounting for OPEB under GASB 74 and 75 

 Single Audit: Best Practices to Avoid Common Audit Problems and Pitfalls 

 Cash Flows in a Government Environment 

 EDU/Gov/NFP Conference – Writing a Government Opinion 

 EDU/Gov/NFP Conference – Internal Controls/COSO for Government & NFPs 

 EDU/Gov/NFP Conference – Spot the Error – Government 

 Impact of the Uniform Grant Guidance 

 Cybersecurity for Not-for-Profit Entities 

 GAO Green Book: Internal Control Standards 

 GAAP for State and Local Governments: Fair Value Measurement 

 Annual Governmental GAAP Update 
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Tab 3: Audit Approach 
Cherry Bekaert employs an efficient, effective, compliant and time-tested audit process whose methodology 
facilitates audit quality and delivers a comprehensive and timely audit. Our audit approach focuses on a targeted 
examination of your financial statements by addressing the risks related to the fair presentation of the statements 
in accordance with accounting principles generally accepted in the United States.  

In order to effectively implement our audit plan, we employ government industry experienced personnel to 
analyze the routine and unique processes and transactions accumulated and assimilated into the City’s financial 
statements. Cherry Bekaert’s service team resources will also be augmented by subject matter experts within our 
Firm to assure that all our resources are devoted to providing the City the level of service it expects and deserves. 

Our approach will address accounting and auditing issues early to help the City provide a smooth audit at year-
end. In addition to planning communications, we will communicate results of our interim procedures and reassess 
our audit plan to ensure issues have been addressed timely, staffing is appropriate, and our fieldwork is the 
highest quality. At the conclusion of the engagement, we will present the results of the audit to governing councils 
and boards. We pride ourselves on our year-round availability to ensure that those charged with governance are 
educated on current and upcoming accounting standards that could significantly affect the financial statements. 

Segmentation of the Engagement 

The following chart shows the key procedures applied during each of the defined stages of the financial statement 
and single audit engagements: 

 

 

Financial Statement Audit Single Audit 

 

 Planning Meeting/Entrance Conference with all 
key Finance Department personnel 

 Understanding the City (Inherent Risks) 
o Business & Industry 
o GAAP & GAAS issues 

 Calculating Preliminary Materiality 
 Conducting Planning Meeting/Entrance 

Conference with City Clerk and Treasurer’s 
Office and all key Accounting personnel 

 Commit to Timeline 
 Develop a Communication Plan 
 New GAAP & GAAS 
 Preliminary Analytic Review 

 

 Planning Meeting/Entrance Conference with all 
key Finance Department personnel 
o Review Prior Year Schedule of Expenditures 

of Federal Awards and State Projects 
(SEFA) 

o Identify Potential New Major Programs 

Phase 1: Orientation & Planning – as soon as possible after the award date 
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 Understanding the Design & Implementation of 

Controls (Control Risks) 
o Identifying Significant Internal Control 

Cycles 
o Understanding Information Technology (IT) 

Environment 
 Performing Walkthrough of Key Controls 
 Testing of Internal Controls & IT General 

Controls 
 Performing AU 316: Fraud Inquiries & Testing 
 Accumulating and Assessing Risks 

o Identifying Significant Accounts & Audit 
Cycles 

o Evaluating Risks & Tailoring Audit Programs 
to Mitigate Identified Risks 

 Progress Conference with City Clerk and 
Treasurer’s office, key accounting personnel 
and other Department heads of key offices or 
programs 

 
 Identifying Type A and Type B programs in 

accordance with Uniform Grant 
Guidance/Chapter 10.650 

 Performing Risk Assessment to Determine 
Major Programs/Projects 

 Obtaining and Reviewing Applicable 
Compliance Supplement to Develop Audit Plan 

 Documenting of Internal Controls Related to 
Financial Reporting and Compliance for Major 
Programs/Projects 

 Performing Walkthrough of Key Internal Controls 
over Major Programs/Projects 

 Progress Conference with City Clerk and 
Treasurer’s office, key accounting personnel 
and other Department heads of key offices or 
programs 

Phase 2: Internal Controls Assessment & Risk Assessment – weeks of September 10 and 17* 

 
 Preparing Third-Party Confirmations 
 Selecting Substantive Samples using Data 

Extraction Software 
 Completing Substantive Testing of Balances & 

Transactions 
 Proposing, Adjusting and Reclassifying Entries, 

If Necessary 
 Ongoing Progress Conference with City Clerk 

and Treasurer’s office, key accounting personnel 
and other Department heads of key offices or 
programs 

 
 Performing Tests of Key Controls over Major 

Programs 
 Selecting Sample Size  
 Testing Selections for Conformance with 

Applicable Compliance Requirements 
 Obtaining Federal Schedule of Expenditures to 

Determine Major Programs 
 Completing Testing 
 Discussing Findings with Management Including 

Obtaining Corrective Action Plans 
 Ongoing Progress Conference with City Clerk 

and Treasurer’s office, key accounting personnel 
and other Department heads of key offices or 
programs 
 

Phase 3: Fieldwork – weeks of January 14 through February 25* 
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* All suggested dates may be changed for the City’s needs and will be discussed during the entrance conference. 

 

Level of Staff and Hours Assigned 

The successful execution of an effective, efficient, 
and timely audit plan requires the coordination of all 
engagement team members and City personnel. We 
know this coordination can only be successful if the 
Firm’s audit partners and managers actively bring 
their experience and guidance to the process—from 
the first day of fieldwork to the presentation of audit 
results. This extensive involvement is critical to 
ensuring all risks are addressed, any issues are 
resolved timely, and our audit services meet or 
exceed the City’s expectations. 

Our desire to establish a long-term partnership with 
the City is evident in the engagement team of 
seasoned government auditors and advisors who 
have committed themselves to the City’s team. See 
the Firm’s Staffing Plan on the following page. 

The aspects of work each will be responsible for 
include: 

Partner/Director: Each partner/director is a Certified 
Public Accountant (CPA) that has at least 10 years 
of experience and has earned a Bachelor degree or 
higher. Furthermore, all of the Partners/Directors 
assigned to the City’s audit have over 10 years of 
government sector specific experience. 
Responsibilities include: final authority in conduct of 

audit; full project management from planning to 
reporting; overseeing all staff; and bringing in 
additional Firm resources, should the engagement 
dictate.  

Senior Manager: Senior Managers are CPAs that 
have at least 7 years of experience and have earned 
a Bachelor degree or higher. A Senior Manager’s 
responsibilities include overall planning and 
supervision of engagement. 

Manager: Managers are CPAs that have a minimum 
of 5 years of experience and have earned a 
Bachelor degree or higher. Manager responsibilities 
include assisting with planning, supervision and 
review of engagement assignments.  

Senior Accountant: Senior Accountants have a 
minimum of 2 years of experience and have earned 
a Bachelor degree or higher. Senior Accountant 
responsibilities include serving as an audit team 
member, requiring limited supervision, and providing 
the day-to-day supervision of other staff team 
members. 

 

 

 

 

 
 Reviewing Financial Statements & Footnote 

Disclosures with Management 
 Preparation and Review of AUP Reports 
 Completing Audit Report  
 Review by Quality Review Partner 
 Presenting Report and Management Letter to 

City 
 Conducting Exit Conference with City 

Administrator, City Clerk and Treasurer, 
Accounting Manager and Department Heads of 
key offices or programs 

 
 Preparing Compliance Reports and Schedule of 

Findings & Questioned Costs 
 Presenting Report to City 
 

Phase 4: Reporting & Delivery – week of February 25* with all reports issued no later than March 
30 
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Firm’s Staffing Plan 

Audit Phase Hours by Level 

 Partners/Directors Sr. Manager/ 
Manager Senior Staff Total 

Orientation & Planning 32 32 60 32 156 

Internal Controls Assessment 
& Risk Assessment 12 34 90 135 271 

Fieldwork 24 60 120 249 453 

Reporting & Delivery, 
including the AUP Reports 32 24 32 32 120 

Total Hours 100 150 302 448 1000 

 

Approach to Audit Samples 

Sampling tests are the most effective and efficient 
tests of the City’s control environment and may be 
performed in other aspects of the audit if sufficient 
evidence cannot be obtained through non-sampling 
procedures. Timing of the sampling tests depends 
on the type of test and the extent of testing will be 
determined by auditor judgment. The Firm has 
developed sample size guidelines for all sampling 
performed in order to form an opinion on the 
financial statements. Because many factors affect 
our sample sizes, we cannot state absolutely what 
they will be, but in practice, sample sizes usually 
vary from 2 to 60 items for a given test. 

Using tailored audit programs, we will test by taking 
a sample of transactions (statistical and non-
statistical samples) and determining if the controls 
being tested are in place for the sampled items 
during the audit period (control test), if the related 
account balance is materially correct (substantive 
test) or if compliance requirements are met 
(compliance test). Whenever possible, our testing 
sample selections will be utilized for control, 
substantive and any applicable compliance purposes 
concurrently—reducing the need for City personnel 
to provide multiple sample documentation while 
maximizing the efficiency of our audit procedures. 

Use of Paperless Technology 

Our audit engagement of the City will combine data 
analysis software, wireless technology and 
engagement management software. As such, our 
documentation is virtually paperless with procedures 
documented in an automated environment and files 
shared through wireless technology. 

Cherry Bekaert recognizes that the business 
landscape is rapidly changing with employees 
working remotely, businesses operating in multiple 
locations and technologies improving at lightning 
speed. Our service delivery process is constantly 
evolving to meet this changing landscape by 
providing a platform for performing quality and 
comprehensive services model that: 

 Promotes real-time year round collaborative 
planning, communication and status updates; 

 Integrates the technology of information sharing 
seamlessly and without disruption; 

 Decompresses the evidence gathering burden 
on your team; 

 Minimizes your training of Cherry Bekaert staff; 

 Enhances specialist interaction.
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FLOW (Flexible Leveraged Optimized Workspace) 
is used across the audit process from planning to 
delivery of audit reports and other deliverables.  

 

The Smartsheet® tool is used across the audit 
process from planning to delivery of audit reports 
and other deliverables. Cherry Bekaert utilizes this 
powerful cloud-based tool to create an audit process 
to track and manage the entire audit engagement in 
real-time through a highly secure platform. Delivery 
teams and clients have the ability to attach 
documents, log comments and notes, and show 
request status and progress throughout the year, not 
just at final fieldwork or at a single point in the 
process. Delivery teams can share the sheet to 
collaborate with clients in real-time creating 
efficiencies and enhancing a collaborative 
communication environment. 

 

Information Security Statement: Cherry Bekaert 
takes the security of all our clients’ data very 
seriously. Smartsheet® encryption and access 
controls protect your data at rest and in transit. In 
addition, Cherry Bekaert maintains Information 
Security Policies and monitoring procedures that 
only allow authorized individuals to access client 
data within Smartsheet based on their job function.  

For more information on how Smartsheet delivers 
secure solutions, please visit: 
https://www.smartsheet.com/security-info 

Analytical Procedures 

We perform substantive test work using substantive 
analytical procedures, tests of details or a 
combination of both. The objective of substantive 
testing is to determine if financial statement 
assertions and related balances are materially 
stated, and to form an opinion about whether the 
financial statements are fairly presented. The extent 
of substantive testing is based largely upon our 
assessed level of combined audit risk.  

Substantive analytical procedures tend to be more 
applicable to accounts with a large number of 
transactions (e.g. payroll expense) as these 
accounts have a higher expectation that 
relationships among both financial and non-financial 
data do exist and that an estimated relationship can 
be tested.  

Substantive tests of details tend to be effective when 
one is trying to gather evidence regarding specific 
assertions. Additionally, it is important in performing 
tests of detail to understand the population, to 
effectively and efficiently test the entire population, 
and also to test specific items within a population 
(sample) or specific items deemed individually 
significant. 

We perform analytical review procedures during the 
audit’s planning, substantive testing and report 
review stages. In addition to testing supporting 
documents and details of the accounting records, we 
will perform an overall evaluation of account 
balances and their interrelationship. We design this 
analytical review to identify unexpected fluctuations 
in accounts, the absence of expected fluctuations, 
and other items that appear unusual in light of 
expected results, past performances, normal 
relationships and other factors. This provides a 
business operation approach to auditing. 

Specific examples of audit procedures to be used 
in each segment of the engagement can be found on 
pages 21-23 of the proposal.

https://www.smartsheet.com/security-info
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Internal Control Structure 

During the planning segment, we will develop and 
review our documentation of the internal control 
environment over the financial reporting processes 
of the City to ensure we have the most current 
understanding of the risk assessment; information 
and communication; and monitoring processes and 
controls related to the City. 

By focusing on internal controls in the planning 
segment of the engagement, we gain a strong 
understanding of the City’s significant areas and 
processes in order to perform the most efficient and 
effective audit possible. 

 

During our interim procedures, we will access control 
risk factors corresponding with all significant 
financial statement assertions and balances, to 
include evaluating and testing process level control 
activities that we will rely on in performing the audit.  

Consistent with every audit engagement we perform, 
IT audit specialists evaluate the impact of automated 
controls and systems used by the City.  

Approach to Determining Laws & Regulations 

We are quite familiar with compliance requirements 
applicable to the City and have a very positive 
reputation with federal and state regulatory 
agencies. Our compliance audit procedures will be 
designed to identify and test those transactions and 
activities that are likely to have a financial impact on 
the City’s financial statements and to determine 
whether they were carried out in accordance with the 
provisions of laws, rules and contracts. Our reports 

will note any instances of noncompliance that could 
have a material effect on the City’s financial 
statements. 

Approach to Drawing Audit Samples for 
Purposes of Tests of Compliance 

We will conduct testing by taking a sample of 
transactions and determining if the controls over 
compliance being tested are in place for the sampled 
items during the audit period (control test) or if the 
compliance requirements are met (compliance test).  

Whenever possible, our testing sample selections 
will serve as “dual purpose” samples in that each 
individual transaction tested will be utilized for 
control and compliance purposes. This approach 
reduces the burden on the City’s personnel when 
providing sample documentation while maximizing 
the efficiency of our audit procedures. Statistical 
sampling is used as deemed appropriate as 
illustrated below. 

Transactions will be selected and reviewed in 
sufficient detail to formulate conclusions 
regarding control procedures and compliance.  

Additional tests will be designed to provide 
reasonable assurance that the information 
produced by the accounting system is valid.  
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Tab 4: Florida Engagements 
Significant engagements similar to the engagement described in this request for proposal include: 

Client City of St. Petersburg, Florida (Total Hours: 1,800) 

Service Dates 2015-present 

Client Contact Anne Fritz, Finance Director 
727.892.5113, anne.fritz@stpete.org 

Services Financial and compliance audit, agreed upon procedures, GFOA CAFR Review 

Engagement Partner Scott Anderson 

 

Client City of Clearwater, Florida (Total Hours: 1,300) 

Service Dates 2015-present (awarded an initial five-year contract beginning FYE 2015) 

Client Contact Brian “Jay” Ravins, Finance Director 
727.562.4533, jay.ravins@myclearwater.com 

Services Financial and compliance audit, agreed upon procedures, GFOA CAFR Review 

Engagement Partner John Gilberto 

 

Client City of Pinellas Park, Florida (Total Hours: 800) 

Service Dates 2005-present 

Client Contact Sonny Kotala, Finance Administrator 
727.541.0700, skotala@pinellas-park.com 

Services Financial and compliance audit, GFOA CAFR Review 

Engagement Partner John Gilberto 
 
 

mailto:skotala@pinellas-park.com
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Client City of South Miami, Florida (Total Hours: 400) 

Service Dates 2013-2015 (mandatory 3 year rotation) 

Client Contact Alfredo Riverol, Finance Director 
305.663.6343, ariverol@southmiamifl.gov 

Services Financial and compliance audit, CAFR preparation 

Engagement Partner Scott Anderson 

 

Client Village of Palmetto Bay, Florida (Total Hours: 400) 

Service Dates 2011-2014 

Client Contact Desmond Chin, Finance Director 
305.259.1234, dchin@palmettobayfl.gov 

Services Financial and compliance audit, CAFR preparation 

Engagement Partner Scott Anderson 

 
Other Notable Government Clients in Florida include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cherry Bekaert has not had any engagements with the City in the last five (5) years. 

  

 City of Ft. Myers 

 City of Lake Wales 

 City of North Port 

 City of Winter Park 

 City of Sanford 

 Charlotte County 

 City of Haines City 

 Village of Islamorada 

 Village of Palmetto Bay 

 Volusia County 

 City of Stuart 

 Tampa Bay Estuary Program 

 Miami-Dade Aviation 
Department 

 

 Monroe County 

 Hillsborough County 

 Hillsborough Area Regional Transit 
(HART) 

 Orange County 

 Tampa Port Authority 

 Sarasota County 

 Lee County 

 Lee County School District 

 Collier County 

 Sarasota Manatee Airport Authority 

 Pinellas County Metropolitan Planning 
Organization 

 Tampa Bay Regional Planning 
Council 
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Tab 5: Report Format 
Examples of CAFRs by Cherry Bekaert may be found here:  

City of Clearwater, FL http://www.myclearwater.com/home/showdocument?id=5372 

 

 
City of St. Petersburg, FL 
http://www.stpete.org/city_departments/finance/docs/2017%20City%20of%20St.%20Petersburg%20CAFR_web.p
df 

 

 

Please see a draft report On Applying Agreed-Upon Procedures on the following pages.

http://www.myclearwater.com/home/showdocument?id=5372
http://www.stpete.org/city_departments/finance/docs/2017%20City%20of%20St.%20Petersburg%20CAFR_web.pdf
http://www.stpete.org/city_departments/finance/docs/2017%20City%20of%20St.%20Petersburg%20CAFR_web.pdf


 

 

 
 

 
 
 

Independent Accountant’s Report 
On Applying Agreed-Upon Procedures 

 
 

The Honorable Mayor, 
City Commissioners and City Manager City 
of Key West, Florida 

 
We have performed the procedures enumerated below, which were agreed to by the management of the 
City of Key West, Florida (the "City"), solely to assist the City and the State of Florida Department of 
Transportation ("DOT") in determining compliance with certain requirements, as described in the Public 
Transportation Joint Participation Agreements entered into between the City and the DOT for the year 
ended September 30, 2018. The City's management is responsible for the City's accounting records. This 
agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants. The sufficiency of these 
procedures is solely the responsibility of the City's management and the DOT. Consequently, we make no 
representation regarding the sufficiency of the procedures described below either for the purpose for 
which this report has been requested or for any other purpose. 

 
Our procedures and associated findings are as follows: 

 
1. We obtained from the City's accounting records the Public Transit Block Grant funds 

earned by the City in the amount of $XX in order to determine that such funds did not 
exceed the City's local revenues of $XX. 

 
No exceptions were noted based on the procedures performed. 

 
2. We obtained from the City's accounting records the detail of expenditures submitted for the 

Public Transit Block Grant program in order to determine that there were no 
expenses recorded for depreciation or amortization of capital assets. 

 
No exceptions were noted based on the procedures performed. 

 
a. We obtained from the City's accounting records the detail of expenditures 

submitted for the Public Transit Block Grant program in order to determine that 
the state's participation did not exceed fifty percent (50%) of the costs. 

 
No exceptions were noted based on the procedures performed. 

 
b. We obtained from the City's accounting records the actual transfers in from the Gas Tax 

Fund for operations for the years ended September 30, 2018 and 2017 of $XX and $ XX, 
respectively, noting that the amount decreased from the previous year. The Public Transit 
Block Grant funds did not supplant local revenues made available for operations. 

 
No exceptions were noted based on the procedures performed. 



 

 

City of Key West, Florida 
 
 
 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants. We were not engaged to, and 
did not, conduct an audit, the objective of which would be the expression of an opinion, on the 
accounting records. Accordingly, we do not express such an opinion. Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. 

 
This report is intended solely for the information and use of the City of Key West, Florida management, and 
the State of Florida Department of Transportation and is not intended to be and should not be used by 
anyone other than these specified parties. 

 
 
Cherry Bekaert LLP 
 
 
 
Tampa, Florida 
March 31, 2019 



 

 

 
Independent Accountant’s Report 

On Applying Agreed-Upon Procedures 
 
 

The Honorable Mayor, 
City Commissioners and City Manager City 
of Key West, Florida 

 
We have performed the procedures enumerated below, which were agreed to by the management of the 
City of Key West, Florida (the "City"), solely to assist the City and the State of Florida Department of 
Transportation ("DOT") in determining compliance with certain requirements, as described in the 
Section 5311 Program Procedures for the year ended September 30, 2018. The City's management is 
responsible for the City's accounting records. This agreed-upon procedures engagement was 
conducted in accordance with attestation standards established by the American Institute of Certified 
Public Accountants. The sufficiency of these procedures is solely the responsibility of the City's 
management and the DOT. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been requested or for any 
other purpose. 

 
Our procedures and associated findings are as follows: 

 
1. We obtained from the Florida Department of Transportation's staff a confirmation letter 

verifying that there is no urbanized area map as approved by the Metropolitan Planning 
Organization, the State of Florida Department of Transportation and the Federal 
Highway Administration, available from the District Planning Sections for Monroe County, 
Florida, in order to determine that services provided under the program were in non-
urbanized areas. 

 
No exceptions were noted based on the procedure performed. 

 
2. We obtained from the City's staff a confirmation letter verifying that there is no 

restriction on public use of the City's public transit system in order to determine that 
there was no restriction on public use of the services funded by the program. 

 
No exceptions were noted based on the procedure performed. 

 
3. We obtained from the City's accounting records the detail of expenses for the eligible 

costs submitted under the program and determined that the program billings were 50% 
of the eligible operating costs and 80% of the eligible capital costs in order to determine 
that the federal participation did not exceed fifty percent (50%) and eighty percent 
(80%), respectively, of the total costs, as specified in the corresponding approved 
project budgets. 

 
No exceptions were noted based on the procedure performed. 

 
This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants. We were not engaged to, and 
did not, conduct an audit, the objective of which would be the expression of an opinion, on the 
accounting records. Accordingly, we do not express such an opinion. Had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. 



 

 

 

City of Key West, Florida 
 
 
 

This report is intended solely for the information and use of the City of Key West, Florida management, and the 
State of Florida Department of Transportation and is not intended to be and should not be used by anyone 
other than these specified parties. 

 
 
 

Cherry Bekaert LLP 
 
 
Tampa, Florida  
March 31, 2019 
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Tab 6: Proposal Form 



1,000

920

920

129,000

129,000

132,500

920

920

136,500

139,500

4,680 666,500

Cherry Bekaert LLP

Group A and C totals include the AUP reports.



300

250

175

140

100

150

302

448

1000

Cherry Bekaert LLP
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Tab 7: Insurance 
The Firm holds insurance coverage as required by the City and will name the City as an additional insured for all 
General Liability prior to entering into a contract. 
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Tab 8: References 
Client Monroe County, Florida 
Client Contact Pam Radloff, Finance Director 

pradloff@monroe-clerk.com 
805.292.8560 

Services Financial audit, Grant Guidance audit, Chapter 10.550 Rules of the Auditor General 
audit, Receives GFOA Certificate 

 

Client Florida Keys College Campus Foundation 
Client Contact Heather Garcia, Controller, Business Services 

heather.garcia@fkcc.edu  
305.809.3178 

Services Financial audit 
 

Client City of St. Petersburg, Florida 
Client Contact Anne Fritz, Finance Director 

Anne.Fritz@stpete.org 
727.893.7111 

Services Financial audit, Uniform Guidance audit, Chapter 10.550 Rules of the Auditor 
General audit, agreed upon procedures (includes water resources and storm water 
utility funds), Receives GFOA Certificate 

 

Client City of Clearwater, Florida 
Client Contact Jay Ravins, Finance Director 

jay.ravins@myclearwater.com 
727.562.4538 

Services Financial audit, Uniform Guidance audit, Chapter 10.550 Rules of the Auditor 
General audit (includes water and sewer, gas, solid waste and storm water utility 
funds), Receives GFOA Certificate 

 

Client City of Pinellas Park, Florida 
Client Contact Sonny Kotala, Finance Administrator 

skotala@pinellas-park.com 
727.369.0621 

Services Financial audit, Uniform Guidance audit (includes water and sewer utility funds), 
Receives GFOA Certificate 

 

Client City of South Miami, Florida 
Client Contact Alfredo Riverol, Finance Director 

ariverol@southmiamifl.gov 
305.663.6343 

Services Financial and compliance audit, assistance with drafting CAFR, Receives GFOA 
Certificate 
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Tab 9: Submittal Forms & Requested 
Information 
Section 1.19 Business Tax Receipt and IRS W-9 Form 



MIAMI-DADE COUNTY - STATE OF FLORIDA
LOCAL BUSINESS TAX

BUSINESS LOCATION:

OWNER/CORP.

PHONE #

BUS. COMMENCEMENT DATE:
SEC

TOTAL AMOUNT DUE:

RECEIPT:
  STATE #

AMOUNTFEE

If no longer in business, please notify us in writing.

Review and correct the information shown on this application. 

A 25% penalty will be assessed to anyone found operating 
without a paid local business tax, in addition to any other 
penalty provided by law or ordinance (Sec 8A-176(2)).

A Certificate of Use and/or City Business Tax 
Receipt may also be required.

To pay online go to www.miamidade.gov/taxcollector

To pay by mail, make check payable to: 
Miami-Dade County Tax Collector 
Business Tax
200 NW 2nd Avenue, 3rd Floor
Miami FL 33128
To pay in person go to: 
200 NW 2nd Avenue, 1st Floor

MIAMI-DADE COUNTY - 
STATE OF FLORIDA
LOCAL BUSINESS TAX

BUSINESS LOCATION:

OWNER/CORP.

BUS. COMMENCEMENT DATE:
SEC           TYPE OF BUSINESS

SIGNATURE REQUIRED SEE INSTRUCTIONS ABOVE

APPLICATION IS HEREBY MADE FOR A LOCAL BUSINESS TAX RECEIPT OR PERMIT FOR THE BUSINESS PROFESSION 
OR OCCUPATION DESCRIBED HEREON. I HAVE BEEN INFORMED OF ALL ZONING RESTRICTIONS IMPOSED ON THIS RECEIPT. 
I SWEAR THAT THE INFORMATION IS TRUE AND CORRECT.    

RECEIPT:
  STATE #

DETACH HERE AND RETURN THIS PORTION WITH YOUR PAYMENT

RETAIN FOR YOUR RECORDS

APPLICATION DETAILS

TYPE OF BUSINESS
DBA/BUSINESS NAME:

NAICS CODE:

(305) 270-4949
local.businesstax@miamidade.gov
A service fee of not less than $25.00 up to a minimum of 5% will 
be charged for all returned checks.

3627206

3627206

Please Pay

0.00

Receipt Fee

ASS

ASS

Multi-Municipal Contractor Fee

Doing Business without a License Penalty

-

$0.00

786-693-6300

Transfer Fee

Bingo Permit Fee

CHERRY BEKAERT LLP
PHILIP PISER MGRM
2525 PONCE DE LEON BLVD #1040
CORAL GABLES, FL    33134

0.00

Late Penalty

0.00

-

-

7101215

7101215

108.00

May 03, 2018

May 03, 2018

APPLICATION

APPLICATION

0.00

*7+3627206+2018*

54.00

CHERRY BEKAERT LLP

0.00

0.00

0.00

RENEWAL

RENEWAL

0.00

$0.00

Library Fee
0.00
0.00

P.A./CORP/PARTNERSHIP/FIRM

P.A./CORP/PARTNERSHIP/FIRM

Nightclub Permit Fee

N/A

N/A

10/01/1995

10/01/1995

Collection Cost

UMSA Fee

$0.00

2525 PONCE DE LEON BLVD 1040
CORAL GABLES, FL    33134

2525 PONCE DE LEON BLVD 1040
CORAL GABLES, FL    33134

0.00

CHERRY BEKAERT LLP

CHERRY BEKAERT LLP

2017

2017

0.00

Restricted Contractor Fee

0.00

Prior Years Due

Amount Recently Paid

36

36

NSF Fee

813920

2018

2018

2525 PONCE DE LEON BLVD #1040
CORAL GABLES, FL    33134

If Received By

162.00

$0.00
May 31, 2018

Please pay only one amount. The amounts due after Sept 30th include penalties 
per FS 205.053.

Beacon Council Fee

Jun 30, 2018

7000000000000000000000003627206201800000016200000000000003

Jul 31, 2018 Aug 31, 2018
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Section 5.3 Request for Information to Submit with IRS W-9 Form 
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Section 5.4 Executed Forms and Affidavits 
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Tab 10: Prohibition Non-Collusion/Conflict 
of Interest Disclosures 
The Firm certifies that in connection with this solicitation the information provided has been arrived at 
independently, without consultation, communication, or agreement with any other respondent or with any 
competitor for the purpose of restricting competition, or in any other way influencing the competitive arena. 

The Firm – employees, officers or agents - do not have any potential conflicts of interest, real or apparent, due to 
ownership, other clients, contracts or interests associated with this project. 

The Firm and all assigned key professional staff are properly registered and licensed to practice in the State of 
Florida.  See copies of licenses on the following pages. 
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Tab 11: Optional 
Information 
The commitment of the Firm to the public sector is 
demonstrated by our sustained growth in this 
practice area and the depth of experience of 
personnel in our Government Services Group. As a 
result of this commitment, our personnel have 
extensive knowledge of the methods and techniques 
applicable to government auditing and we apply this 
knowledge successfully to all clients. 

Understanding Governmental Accounting 

Over the years, we have assisted our clients with 
Governmental Accounting Standards Board (GASB) 
pronouncement implementation, providing research 
and advice, to resolve many complex accounting 
issues. This guidance has ranged from providing 
guidance related to the initial set-up of Other 
Postemployment Benefits (OPEB) trust agreements, 
from assisting with analysis of fund definitions, 
categories and disclosures of fund balances under 
GASB #54 to most recently helping to understand 
and implement GASB #72 (fair value accounting and 
reporting).  

We typically meet with our clients during 
engagement planning and throughout fieldwork to 
discuss new pronouncements and issues 
surrounding implementation. We would meet with 
the City upon award for the contract to discuss the 
impact of GASB 75 on the City and provide 
examples of implementation. We are very proactive 
in follow-up communication to derive appropriate 
solutions in the planning stages. As our clients have 
experienced, our knowledge of GASB requirements 
is complemented by our proactive willingness to 
invest necessary time and resources, including 
appropriate consultation. 

Additionally, members of the engagement team have 
helped numerous governmental organizations 
prepare their GFOA awarded CAFRs by providing 
assistance, which generally include at a minimum:  

 Discussing significant changes in 
Governmental Accounting Standards Board 
reporting standards during our planning 
meetings; 

 Reviewing prior year GFOA reviewer 
comments and providing recommendations 
for resolution; and 

 Preparing or reviewing the GFOA checklist 
as part of our CAFR review procedures prior 
to issuing our opinion 

 
As a Firm, we have provided support in obtaining 
and maintaining the certification for approximately 
100 government reports, with our proposed Quality 
Review Partner, Ron Conrad, having participated in 
the GFOA program as certificate reviewer for over 
seventeen years. We have had a 100% success rate 
in Florida in assisting with GFOA award 
submissions. 
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Thought Leadership and Technical Guidance 

The field of governmental accounting and financial 
management is dynamic for both the City and its 
external auditors. Pronouncements from the GASB, 
the AICPA modifying audit standards and 
procedures, and the Office of Management and 
Budget and the Florida Auditor General creating new 
compliance demands associated with the 
expenditure of Federal funds all have significant 
impact on the City and the public sector as a whole.  

Cherry Bekaert’s Government Services Blog 
(http://www.cbh.com/industries/government/) 
helps keep our governmental clients up to date on 
vital business and financial information. 

Cherry Bekaert Government Benchmarking 
Survey 

Our annual survey aggregates responses from over 
300 government financial and operational leaders 
designed to capture and identify significant trends on 
issues relevant to governments.  

The results of our 2018 Government Benchmarking 
Survey are available on our website at 
http://media.cbh.com/GSG-Benchmarking-
Survey/GSG_Benchmark%20Survey-
Results_2018L.pdf 
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