
Attachment A

Potential Projects for HGMP Funding
LMS 
Rank

Project Title
Preliminary Project 

Cost
75%  FEMA 25% Match

7 EOC Upgrades  $                 281,400 211,050$        70,350$           
9 Tide Valves and Outfall Improvements (Drainage)  $              4,658,082 3,493,562$     1,164,521$     

10 Force Main Relocation Project (Infrastructure Hardening)  $              4,100,000 3,075,000$     1,025,000$     
17 Wind-Retrofit(s) of Public Service Facilities  $              3,500,000 2,625,000$     875,000$        
19 Generators for Critical Facilities  $                 278,000 208,500$        69,500$           
20 Fire Station 3 - FEMA 361 Upgrades  $           10,000,000 7,500,000$     2,500,000$     
22 Wind-Retrofit(s) of First Responder Facilities  $                 650,000 487,500$        162,500$        
29 Dennis Street and Venetia Street Outfall (Drainage)  $              1,309,459 982,094$        327,365$        
31 Flemming / Grinnell Gravity Injection Well (Drainage)  $                 450,000 337,500$        112,500$        
34 Patricia Ashby Pump Station Well (Drainage)  $                 150,000 112,500$        37,500$           
36 Fogarty Avenue and 3rd  St Pump Assist (Drainage)  $              6,800,000 5,100,000$     1,700,000$     
38 Harris Ave / 10th Expanded Neighborhood (Drainage)  $              5,625,000 4,218,750$     1,406,250$     
42 White Street & Petronia Street Gravity Injection Well  $                 450,000 337,500$        112,500$        

28,688,956$  9,562,985$     


