RESOLUTION NO 06-012

A RESQLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING THE
ATTACHED INTERLOCAL AGREEMENT AMONG THE MONROE
COUNTY SHERIFF'S OFFICE, KEYS ENERGY SERVICES,
THE FLORIDA KEYS AQUEDUCT AUTHORITY AND THE
CITY OF KEY WEST FOR SHARED RADIO USE BY THE
DEPARTMENT OF TRANSPORTATION, PROVIDING FOR AN
EFFECTIVE DATE

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF KEY WEST,
FLORIDA, AS FOLLOWS

Section 1 That the attached Interlocal Agreement 1s
hereby approved, subject to final draft approval by the City
Manager

Section 2 That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the
signature of the presiding officer and the Clerk of the Commission

Passed and adopted by the City Commission at a meeting held

this 4 day of January . 2006

Authenticated by the presiding officer and Clerk of the

Commission on January 5 , 2006
Filed with the Clerk Janyary 5 , 2006
~

MORGAN qijﬂERSON1 MAYOR

CHERYL SMITKJ CITY CLERK
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From. - Myra Hernandez-Wittenberg, Manager / KWDoT
David Fernandez, Director / KWDoT & Utilliies

Date: December 14, 2005

Subject Resolution — Authorizing the City Manager to Execute An
Interlocal Agreement With The Monroe County Sheriff's
Office (MCSO) for Radio System Use (Public Transit)

Action Statement

KWDoT has requested approval from the Flonda Department of Transportation (D6 /
Public Transportation Office) to use grant funds under Contract No Al254, for capital
purchase of radio equipment and installation services for a completely new radio system
that would be used under the proposed Monroe County Sheriffs Office (MCSO) 800
MHz radio network, via an Interlocal Agreement

Purchase authonzation of the actual radio units and other equipment 1s provided for
your review and approval under a separate item at the January 4, 2006, commission
meeting This summary I1s a request for approval of the Interlocal Agreement only

Project History
KWDoT has operated on a repeater and antenna system that provides communication

radio to radio within a fifteen (15) mile radwus for 25 years With recent expansion of bus
services to Marathon, Flonda, we are not able to communicate via radio with our
drivers, which has presented a hardship and safety 1ssue requirng a temporary cell
phone allowance for those contract dnvers as an intenm solution to provide for
communication

In order to resolve this issue KWDoT staff held meetings with MCSO officials to
negotiate an Interlocal Agreement (along with the Flonda Keys Aqueduct Authonty and
KEYS Energy) that allows us to become a user group on the McCoy's 800 MHz system

There I1s a monthly user fee for each unit (radio) for repair and maintenance of the radio
services as well as support services of the entire system That fee I1s currently quoted at
$18 00 / unit, which represents a maximum annual fee of $6,048 / per year, using 28
units at maximum capacity, which will not happen initially but KWDoT has provided for
expansion and future growth should it become necessary
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At this ime KWDaoT proposes to start up this project with 22 units in use, for an annual
cost of $4,752 Those 22 units consists of 17 mobile units for vehicles, 3 portable units
for staff and supervisory personnel and 2 base units

However, because there is a one time fee to upgrade software to the MCSO radio

system that i1s also being split at a pro-rata amount based on number of units requested
for use, MCSO will waive the first year's fee in exchange for the software improvement
cost, which 1s broken out below for your information, and will be covered by grant funds

Options /| Advantages / Disadvantages

Option one (1) sees the city approving the Interlocal Agreement to provide for state of
the art communicate systems for all city buses and public transit services

Advantages include a proven product that works throughout the entire county area,
ability to locate drivers in emergency situations, and discontinuing the temporary cell
phone allowance to the contract drivers, as they will now have radio communications

There are no disadvantages for option one (1)

Option two (2) would be that the city not approve of the Interlocal Agreement and we
remain in a status quo position as to communication at this time

The disadvantage to this is that it imits our accountability and safe operations in
transportation, just to mention one major concern

There i1s no advantage to option two (2)

Fiscal Impact / Budget
The fiscal impact noted above i1s $18 00 / month / unit as a user fee to Monroe County

Sheriff's Office (MCSO) for repair and maintenance of the 800 MHz radio system, as a
whole system The first year user fees will be waived as a trade off for software and
channel improvements required to upgrade the system

The one time upgrade charge for software improvements and channel additions totals
$16,538 99, but will be provided for out of the FDOT grant funds as part of the radio and
equipment purchases There will be no cost to the city for the first year
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The following are those fees for system upgrades as broken down by unit use and
agency as required for the MCSQ network to allow additional user support

e Genesis Software Upgrade $6,038 99
e Channel Upgrade (West Summerland Site)  $9,100 00
e Programming/ $50 / radio unt X 28 units $1,400 00

Please refer to the Interiocal Agreement for additional details on costs

Recommendation

KWDaoT recommends the city manager be approved and directed to execute the
Interlocal Agreement with the Monroe County Sherniff's Office (MCSO) on behalf of the
City of Key West by the city commussion at this time, providing for radio use on the
800MHz system for Key West Department of Transpaortation

EDF/mh

Executive Summary (Interlocal Agreement, MCSO) 12-12-05



INTERLOCAL AGREEMENT

For

Shared Use of 800 MHz Trunked Radio System A’

T
0” THIS INTERLOCAL AGREEMENT, made and entered into this a@?} day of

_;F\Mlzooé by the Monroe County Shenff’s Office, a poliical subdwision of the
State of Flohda (“MCSO”), the Florida Keys Aqueduct Authonty, a polical subdivision of
the State of Flonda (“FKAA”), Utlity Board of the City of Key West, d/b/a Keys Energy
Seevices, a political subdmsion of the State of Flonda (“KEYS”), and the City of Key West
Department of Transportanon (“KWDOT”) (FKAA, KEYS, and KWDOT are also
referred to collectively or indmdually as “Shared Users” or “Shared User” 1n thus

Agreement)
WITNESSETH:

WHEREAS, MCSO has purchased and 1s operatng an 800 MHz trunked radio
system that meets the needs of MCSO, other law enforcement agencies, and departments of
county government, and has the capacity to meet the needs of Shared Users, and

WHEREAS, MCSO, FKAA, KEYS, and KWDOT have determuned that the abiity
to provide interopersble communications 1s cancal to the effective and efficient provision of

public safety and general government services, and

WHEREAS, the parties have determined that shared use of MCSO’s radio system
will result 1n ongong cost savangs for each party and for the cinzens and customers served
by them, 1n addiion to providing the public safety benefit of interoperability, and

WHEREAS, Section 163 01, Florida Statutes, permuts public agencies to enter wnto
Interlocal Agreements to jointly exercise any power, prvilege or authonty which such
agencies share 1n common and which each mught exercise separately,

NOW THEREFORE, in conjunction with the mutual covenants, promises and
representations contained heren, the parties hereto agree as follows.

SECTION 1: PURPOSE AND DEFINITIONS

101  The purpose of this Agreement is to set forth the parameters under which MCSO
will make access to its 800 MHz trunked radio system (“System”) available to Shared Users
Thus Agreement idenufies the conditions of use, the cost of access and on-going use, and
the abulity of Shared Users to participate in the operational decisions relating to the 800

MHz System

1021 Common Countywide Talk Groups Talk groups established on MCSO's
communucanons system that are made available to Shared Users and other non-County
agencles
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1022 Shared User Equipment. Also know as “agency radios”, are Shared User-owned 800
MHz handheld and mobye radios and control stations that have the ability to be

programmed and used on MCSO's 800 MHz trunked radio system

1023 T1s Communicatons to route audio and control signals between sites in a mula-
sife commuricatons system

1024 PaomeSite The locanon of MCSO's SmartZone™ Controller

1025 SmarnZone Conuoller The SmartZone Controller is the central computer that
manages and controls the operation of MCSO’s 800 MHz trunked radio system The
SmartZone Controller tanages access to system features, funchons, and talk-groups

1026 System The 800 MHz trunked radio system funded, purchased, instalied,
mantained and owned by MCSO The system tncludes fixed transmutting and receving
equipment, T-1 telephone lines for communicating between sites, system control and
management equipment, dispatch consoles, a SmartZone controller located at the pnme stte,

and other related equipment

1027 Systemn Admunustgator  The person designated by MCSO as responsible for
admunustranon of the System and serving as designated contact person pursuant to vanous

secnons of this Agreement

1 028 Shared User Representagve The person designated by a Shared User as designated

contact person pursuant to vagous sectons of this Agreement
SECTION 2 SYSTEM ADMINISTRATION AND USE PROCEDURES

201  MCSO 1s charged with sesponsibihty for admnustening shared use of the System
MCSO does not provide radio engineenng, repats, or maintenance services MCSO
currently receives these services from the Monroe County Emergency Communications
Division, as well as from Motorola under a mamntenance contract

202 The System Admunstrator, after consultanon with Shared Users, will develop
policies, procedures and standard operating procedures Shared Users agree to comply with
any enforcement actions requized by these policies and procedures for mususe or abuse of

the System

203 The System Admunustrator may permmut new Shared Users to access the system but
only after

-Consultaton with existng Shared Users,

-Execution of a written agreement between exisung Shared Users and proposed new
Shared User regarding resmbursement to existing Shated Users for the costs of acquisinon
of usage monutoring softwase and the additional channel at West Summetland Tower 23

desenbed 1n Section 6, and
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-Issuing a wntten repost to exisung Shared Users that granting access to the new
Shared User will not umpair system functionahty for MCSO and exssting Shased Users

204 Mamtenance costs as descabed 1n Section 6 will be reallacated on the first day of
October after 2 new Shared User gains access to the System

205 The System Admunstrator will convene regular meetings with Shared User
Representatives to discuss 1ssues of mutual concetn

SECTION 3: SHARED USER EQUIPMENT AND RESPONSIBILITIES

301  AllShared User equipment will be 800 MHz mobile, portable, and control station
equipment programmed for use on the System The equipment used shall be Motorola 800
MH2z SmartZone commurucations systems equipment Shared Users are required to keep
their equspment in proper operating condition  Shared Usess are solely responsible for
maintenance of their radio equpment

3.02 Within 15 days of the execution of this Agreement, each Shared User must designate
2 Representative who will serve as the Shared User’s single point of contact for matters
relating to this Agreement

303  Whthun 15 days of the execunon of this Agreement, each Shared User must provide
MCSO with 2 List of persons who ate authorized to request programming changes to
existing units and programmung of new units Shated Users will not program radios without
approval of the System Admunustrator

3031 Waotten authonzation from the System Adnunustrator and Shared User
Representative are required for the Montoe County Emesgency Commumnucations Division
to program talk groups into Shared User radios Shared Users may not request that other
User’s talk groups be programmed mto their radios without watten authonzagon of the
other Shared User Representative

304 Shared Users will be required to program the Common Countywide Talk Groups
that reside on the System for use by Shared Users or interagency communications into its
radios These calling talk groups, 1n addition to one operational talk-group for the applicable
discipline, shall be required as a mummum  Shared Users may include addiional Common
Talk Groups 2s necessary to meet thewr opesational requirements  These talk groups shall be
1 addinon to the mutual aid channels required by the Flonda Region Plan

305  Shared Usets are solely responsible for the performance and the operation of Shared
User equipment and any damages or kability resulung from the use thercof Should MCSO
1dentify malfunctionng Shared User equipment, MCSO will request the Shared User
Representative to discontinue use of the specific device unal repars are completed 1f 2
device 1s causing interference to the system, MCSO may disable the equipment from the
system afrer wntten notfication to the Shared User Representatve  In the case of stolen or
lost equipment, a Shared User Representative will noufy MCSO 1o wnung ot via e-mail
authonzing MCSO to disable the equipment The Shared User Representative will provide
the Radio ID number and the senal number of the radio MCSO wall advise back via e-mad
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when the radio has been disabled Disabled radios will be reactivated only upon wntten
request from a Shared User Representative.

306 As of thus ime, the System does not support the use of roamung, pnivate call, o
telephone mnterconnect. In the future MCSO may actvate some or all of these features
should the loading of the system allow Shared Users may not program these features 1nto
their radios If roamung, pavate call, or telephone interconnect are allowed on the System i
the future, Shared Usess may, at ther own expense, reprogtam Shared User radios MCSO
will provide an amendment to this Agreement definung the uses and required programming
should these features become avalable on the System

307 Shased Users wall be requuired to provide to MCSO an wutial inventory of the radios
to be programmed on the MCSO system  Shated Users will provide the following
mnformation to MCSO-

Radio manufacturer and model numbers

Radio senal numbers

Requested aliases to be programmed

List of any requested radio programmung changes
Talk groups required

Common talk groups required

Other agency talk groups requured

N s N~

MCSO will compile this information and transmut back to Shared Users a matrix of the
approved talk groups, aliases, and radio ID numbers prior fo Shared User’s radios being
programmed nto MCSO’s 800 MHz system  Shared Users will be responsible for adheang
to the talk group and radio ID allocanons set up by MCSQ. The talk group and racio ID
allocations set up by MCSO wall be distnbuted to Shared Users

308 Nothing in this Agreement shall represeat a commutment by MCSO or shall be
construed as mtent by MCSO to fund any pornon of Shared User’s equpment

SECTION 4. MCSO RESPONSIBLITIES

401 MCSO shall be respossible for operation of the System MCSO or the Monroe
County Emergency Communications Division will notify Shared User Representanves in
advance of scheduled mantenance that will impact System Users

402 MCSO shall be responsible for all permutting, licensing, and fees associated with the
operation of the System

403 MCSO and the Monroe County Emergency Communications Diviston shall
maintan radio coverage within Shared User’s coverage boundanes as described in the
Maotorola contract throughout the term of this Agreement except for imes of scheduled
preventative maimntenance, where it will be required to disable portions of the network for a
pee-determuned length of time or durning times of system fatlures
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404 MCSO or the Monroe County Emergency Commurucanons Division will provide
notficatons of system problems and time for system restoration to Shared User

Representanves

405 MCSO shall be responsible for talk group and fleet mapping management

SECTION 5: FREQUENCIES

501 Upon execution of this Agreement, Shared Users agree to allow MCSO to co-
channel beense any 800 MHz frequencies now licensed to or later acquuzed by a Shared User,
which could be used as pact of MCSO's 800 MHz voice or data systems At the request of
MCSO, a Shared User will request the Federal Communications Commussion and other
pecunent segulatory bodies to permut MCSO to license Shared User’s 800 MHz frequencies
at MCSO’s 800 MHz tower sites MCSO will be responsible for all engineenng,
coordination, and kicensing costs required to implemeat the frequency or frequencies
During the tezm of thus Agreement, MCSO will be responsible for the licensng and
adrmunistration of the Shared User’s frequencies MCSO may use these frequenctes for any
lawful purpose 1t deems appropriate duniag the term of this Agreement. The Shared User
will be required to cease using the frequencies duning the nme the Agreement 1510 effect
unless otherwise agreed n wnting with MCSO  Upon termination of tus Agreement,
MCSO will relinqush the co-channel licenses and remove the frequencies from service from
MCSO’s equipment or request the licensing of new frequencies as defined 1 Secuon 502
The Shared User will then be allowed to resume use of 1ts own ot alternate frequencies for

its communication needs

502 If MCSO s utlizing a Shared User’s frequencies at the time of termunanon as
defined 1 Sectnon 501, MCSO may require the Shared User to accept an altcrnate frequency
to avord a disruption of the existng network MCSO will assist Shared Users 1n the requured
engineering, coordinanng, licensing, and implementation of any alternate frequency, 1f
requred The Shared User may remamn on MCSO’s system untl the Federal
Communications Commussion (RCC) grants the frequency license  Upon issuance of the
License by the FCC, the Shared User may use the frequency for an addinonal 90 days After
90 days, the Shared User may no longer use the frequency

SECTION 6: ACQUISITION OF USAGE MONITORING SOFTWARE AND
ADDITIONAL CHANNEL AT WEST SUMMERLAND TOWER

601  To prepare the System for shared use, radio usage monuconng software must be
acquired and an additional radio channel installed at the West Summerland Key tower

602 MCSO will acquire Genesis racio usage monutoring software in preparation for
Shared User access to the System The cost of the software 1s $50,246 00 A descupaon of
the software and cost breakdown 1s attached as Exhibit A

603 MCSO will acquire an addsional channel for the West Summerland tower 1n
reparation for Shared User access to the System The cost of the additonal chanael 1
$75,72500 A desczpuon of the equipment and services 1nvolved and cost breakdown 1s

attached as Exhibit B
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604  Shared Users will resmburse MCSO all of the stated costs of acquinng usage
monutonng software and the addinonal channel at the West Summerland Tower 1

proportional shares as follows

KEYS 90 subscmber radios $47,636 09
FKAA 120 subscriber radios 63,514 79
KwWDOT _28 subscnber radios _14,820 12
Torl 238 $125971.00

605  Shared User resmbursement 1s due no more than 30 days after rendition of 1nvoice
by MCSO

SECTION 7: ONE-TIME SYSTEM ACCESS CHARGE

701 The Monroe County Emergency Communications Drvision will collect 2 one-time
access charge of $50 00 for each subscnber unit from Shated Users The charge 1s intended
to defray the cost of programmung and system configuration Each subscnber unit added to
MCSO System will be charged the same amount at the ime the umit 1s programmed for
system access

702  Shared Users will pay a fee of $25 00 per subscaber umt for any subsequent
reprogrammung of radio talk groups

703  One-tune access charges and reptogrammung charges will be remewed each year,
beginnung FY2007, and may be adjusted for the following fiscal year 1f these chatges are
adjusted, MCSO will send wntten notice to Shared Users no later than the first day of Apal
preceding the next fiscal year One-ume access and reprogramming charges will be the same
for all Shared Users

704 A lst of current system usess 1s attached as Exhibit C The maintenance costs of
public safety users (law enforcement, fire, and emergency medical services) ts paid by the
Shenff’s Office, and not considered in determimng the proporuonal cost shares of Shared

Users

705 In the event of any termimation of this Agreement, access and reprogramming
charges will not be rexmbursed

SECTION 8. MAINTENANCE COSTS

801 MCSO relies upon the Monroe County Emergency Communications Division and a
matntenance contract with Motorola to secure routine and preventative mantenance on the
System This mamntenance 1ncludes trouble shoonng and malang all repairs on a 24/7/365
basts as well as performng preventive maintenance on the eatire System, including, but not
lumuted o, radio equipment, control, management, and alarm systems, towers and equpment
shelters, backup power generatoss, and air condinoners

802  Shared Users wiil pay no mamtenance costs to MCSO untl October 1, 2006 On
that date, Shared Users will pay maintenance costs one year 10 advance at the rate of $208 73
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per umit. The annual cost of mamtenance wll be reviewed each year Future maintenance
costs may be adjusted for the following fiscal year If future mawtenance costs aze adjusted,
MCSO wll send wnitten noace to Shared Users no later than the first day of Apul before
the next fiscal year Mamtenance costs will be shated on a pro rata basis based on the
number of radios Shared Users are authonized to use on the System as of Apnl 1 of each

yeas.

803 A Lstof current system usets 1s attached as Exhubit C The mamntenance costs of
public safety users (law enforcement, fire, and emergency medical services) s paid by the
Shenfé’s Office, and not consideted in determimng the proportional cost shares of Shared

Usess

804 In the event of termmanon of this Agreement by MCSO and wath no fault of 2
Shared User, the Shared User will be reimbursed the pro rata share of maintenance fees
based on the date of termmation In the event of termunation by a Shared Uses, no

mantenance fees will be rexmbursed
SECTION 9 BILLING SCHEDULE

901 Dunng the first year this Agreement 1s 1n cffect, Shared Users will pay only access
and any reprogrammung charges as described 1n Secuon 7, and costs of acquisition of usage
monitoring software and addinonal channel at West Summerland tower descobed in Secaon

6

902 Access and reprogramming charges are due m full, regardless of the ime of the year
that the additional unit 15 2dded to the System or reprogrammed These fees will not be pro-

rated from the ume of programming

903 When this Agreement has been mn effect for one year, System Users will pay
maintenance charges as descabed 1n Section 8, Mawtenance charges arc due each October

1, one year 1n advance

904 Upon receipt of any invoice, Shared Users will immeduately review 1t and report any
discrepancies to MCSO within 10 days of receipt. Payment will be due to MCSO within 30
days of receipt of the 1avoice Payments will be sent to

Radio System Admunistrator
Montoe County Shenff’s Office
5525 College Road

Key West, Flonda 33030

Atm 800 MHZ Interlocal Agreement
SECTION 10;: ANNUAL BUDGET INFORMATION TO BE PROVIDED

1001 MCSO may review and update the fees and charges as idenufied 10 Sections 7 and 8
before Apnl 1% of each year for the following fiscal year begunning October 1" These
revised frees and charges will be applicable for the upcomung fscal year and will
automatically become a part of this Agreement on October 1 of the applicable year
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1002 Each Shared User 1s responsible for esumanng the number of untts that 1t 1ntends to
have on the system for the upcomung fiscal year and budgetng accordingly

SECTION 11- INDEMNIFICATION AND LIABILITY

1101 MCSO makes no representations about the design or capabiliges of the MCSO
System Each Shared User has decided to enter into this Agreement and use MCSO”s system
based on its review of the system design, system coverage, manufactunng and nstallagon
detatls contamned n MCSO’s contract with Motorola and subsequent ficld measurements and
testing data that may exsst. MCSO and the Monroe County Emergency Commumcations
Division will use their best efforts to provide Shared Users with the use of the system
descnbed 1 this Agreement, but makes no guarantee as to the conanual, uunterrupted use
of the radio communication system, or ts fitness for the communicauon needs of Shared

Users

1102 The partes to this Agreement and their respective officers and employces shall not
be deemed to assume any hiebility for the acts, ofmssions, and neghgence of the other party
Nothing 1n this Agreement shall be construed as a warver of sovereign immunty by any
party under Section 768 28, Flonda Startutes

1103 The terms and condinons of this Agreement incorporate all the nghts,
responsibibaes, and obliganons of the parnes to each other The remedics provided herein
are excluave  MCSO and Shared Users wasve all remedies, including but not lyrnted to,

consequential and incidental damages
SECTION 12: OWNERSHIP OF ASSETS

Shared User Equipment will remaun assets of the Shared User at all times  Any asset
now owned by MCSO wall remain MCSO?s despite the Shared User’s financial contmbution
to their mamtenance, renewal, and replacement Any asset later incorporated 1nto the
System, including, without limitation, usage momitoring software and equipment for the
addinonal channel at the West Summerland Key towet, will be owned by MCSO, regardless
of cost tetmbursement by a Shared User

SECTION 13. TERM OF AGREEMENT

The 1utial term of this Agreement begins May 1, 2005 and ends September 30, 2009
KEYS and KWDOT shall have no financial obligation to MCSO undl after rendion of the
invotces descobed in Sections 6 and 7 The Agreement may be renewed between MCSO
and any Shared User for two (4) year terms thereafter with the wntten approval of a Shared

User and MCSO
SECTION 14 TERMINATION
1401 Any party to this Agreement can termunate 1(s obhigatons under the Agreement, with

ot without cause Any termination shall be effectuve only on October 1" of any year and
shall be with 2 munimum of six months watten notice. In the event of termination,
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repayment of financul contnbuuons made by the Shated User to MCSO will be made
according to the applicable sections of this Agreement

1402 In the event of catastrophic falure of the System, MCSO may ternunate this
Agreement at any ume after consultaton with all Shared Users and reasonable advance

wiitten nouce
SECTION 15. ANNUAL BUDGET APPROPRIATIONS

Performance and obligatons to pay pursuant to thus Agreement are contingent upon annual
appropranon for its purpose by the Board of Couaty Commussioners and the goverrung
body of each Shared Uset

SECTION 16 APPLICABLE LAW
The laws of the State of Flonda govern this Agreement
SECTION 17: FILING

A copy of this Agreement may be filed wath the Clerk of the Circwit Court 10 and for
Monroe County

SECTION 18 ENTIRE AGREEMENT

Ths Agreement and any Exhubts attached hereto and formung a part thereof as if fully set
forth herein, consttute all agreements, condiions and understandings between MCSO and
Shared Usess concerning the System Al representations, esther oral or watten, shall be
deemed to be merged into this Agreement, except as heren otherwise provided, not
subsequent alternation, waiver, change or addinon to this Agreement shall be binding upon
MCSO or Shared Users unless reduced to waoung and signed by them

SECTION 19. DELEGATION OF DUTY
Nothing contamed herewn shall be deemed to authonize the delegation of the Consatutional
or statutory duties of the Shenff of Monroe County, the Board of County Commussioners
of Monroe County, the Flonda Keys Aqueduct Authonty, Unlity Board of the City of Key
West, or the City of Key West Department of Transportation

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed

Signature page follow
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ACCEPTED BY:

MONROE SHERIFF’gICE
BY 4 a0l M

TITLE

DATE /2-'//7/"“/
l/

APPROVED:
UTILITY BOARD - CITY OF KEY WEST

oy JUBL

TITLE

DATE
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ACCEPTED:
MONROE COUNTY SHERIFF’S OFFICE

BY: ﬂ/ A %%
TITLE: W

DATE* /{t’-\ - 2?0/’/

APPROVED:
CITY OF KEY WEST
(Department of Transportation)

B ver X

TITLE: %t.
DATE: \! lob
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General Quotation
THe Genesis Group

it s yr«(J cofocze
MAIL—-—-- SHIPPING—-----
601 Sheliey Dnve, Surte 101 601 Shelley Dnive
Tyler, Texas, USA, 75701 Surte 101

Voice- 803 561 6673
Fax- 903 561 6228 www GenesisWorld com
eMail- genesis@genesisworld com

Tyler, Texas, USA, 75701
Voice- 803 561 6673
Fax- 903 561 6228

R
-4' 94\\‘

FOR: Monroe Couty, L

-
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“" -
[ B
B;_nméiaAﬁﬁéﬂa

Quotation Date:

08/30/2005

Quotation Valid Until:

10/30/2005

Quote#-

Monroe830058

Summary- Ths is for a (1) zone SmartZone system with GenSZAI Enterprise and NetVista

Genesis to supply hardware

HARDW. SPECIFIC

GenSZAj N

Computer includes -

business day service, no monitor, keyboard, mouse

KVM switch to save space*

Inciudes -

3Year Next Business Day Service

Deit Dimension 2400 wath Pentium 4 processor (2 8 GHz), 40 GB Hard Dnve
7200RPM, CD Dnve, 2 NIC Cards, 56K Modem, Windows XP Pro, 3 year nest

*Genesis has specified purchasing only 1 monitor, mouss and keyboard for
both readers and Data Processor / Database Server computers and using a

GenSZAI MAIN DATA PROCESSOR & DATABASE SERVER Computer

Dell PowerEdge 2850 Rack mount Sever with 2 8 GHz / §12 Xeon, Dual
Processar, 2 8 GB DDR SDRAM, RAID with (4) 73 GB 10k RPM Ultra 320
SC8I Hard Dnves, Dual on board NICs, 58k modem, 24x IDE CD-ROM,
Windows 2003 Sever, Rapid Rails for Rack Mount, Redundant Power Supply,

S

1 837 937

5851 5,851

NetVista Workstation includes —

Dell Precision Workstaton with intel Pentum 4 processor 2 8GHz, 512 MD

2040 2,040

DDR SDRAM, Witable DVD, 80GB Hard Dnve, keyboard, mouse, 17~ mondor
(17® Fiat Panel can be added for $250), graphics card, speakers
Windows XP Pro, MS Office, Norton Antivirus

NOTE If the chent owns workstation(s) that meet the minimum specifications
for the NetVista workstations, client will not need (o purchase new
workstations

8 port Router (Specfics to be determmned upon final approval) 120 120

4 Port KVM Switch 150 150

USB 2 0 External Hard Dnve 170 170

LT ALK
2 |ajaafaoa

MS SQL 2000 Server 1500

1.500




General Quotation
‘| Thé Genesis Group
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601 Shelley Drive, Suite 101

Tyler, Texas, USA, 75701

Voice- 303 561 6673

Fax- 903 561 6228 www GenesisWorld com

eMail- genesis@genesisworld com

SHIPPING-—-«---

601 Shelley Drive

Suite 101

Tyler, Texas, USA, 75701
Voice- 803 561 6673
Fax- 903 561 68228

Hardware Total 10,768
SOFTWARE SPECIFICATIONS / PRICING

8 GenSZAl MAIN ATIA Reader 1 6000 €.000
9 GanSZAl MAIN Data Processing Module 1 8500 6,500
10 GenSZAI MAIN Datsbase Server Module 1 6000 6,000
11 NetVista Monttonng and Reporting Software 1 18000 18,000
92 Addmonal 5 NetVista Licenses 1 1500 1,500
13 GenSZAl / NetVista Total Support & Maintenance - 8 5% of software 1 2738 2,738

cost) Pnice includes all telephone consutting, upgrades, web and pcAnywhere

connection for system analys:s and support for 1 year 1t does not cover

training of new employses On site work will be performad at cost of travel,

lodging and meals _ S
14 Software and Support and Maintenance Total 39,238

INSTALLATION & TRAINING / PRICING

13 Setup, configuration and testing of cllent hardware at Genesrs 1 1000 1,600

Headquarters
16 Instaliation, Set up & training on GenSZA! & NetVista with (1) Genesis 3 925 2,775

representative on sde- est 3 days
17__ | ESTIMATED Travel. lodgmg, meals, transporiation for on efte training 1 1500 1.500
18 SUBTOTAL 55,281
19| PACKAGE DISCOUNT (5528)
20 Additional 5 NetVista Licenses @ No Charge (150Q)
21 ESTIMATED Shy of Hardware from Geneass to Clent 1 500 S00

“PLEASE SEE TERMS AND CONDITIONS FOR SHIPPING POUICIES AND

PROCEDURES™

Totals....connse




Address Reply To

789 Intemabonal Parkway Bidg A
@ MOTOROLA S
(1954) 723-8779 Fax
September 1, 2005
Monroe County Shenff’s Office
5525 College Road

Key West, Florida 33040
ATTN Patricia Almeda

Dear Trish

Motorola 1s pleased to present our proposal to add a smgle channel to the West
Summerland IR Site This channel 1s being added to provide the additional capacity that
will be required 10 aliow the Flonda Keys Aquaduct and the Keys Energy Service 1o
participate on your 8300 MHz Smartzone System

We have included a System Description, Statement of Work, Equipment List and Pricing
mformation for your review

This project and 1ts scope of work were completed with the 1dea that 1t would be
accamphished at the same time as the Keys Encrgy Scrvices subscribers and control
stations would be installed We anticipate that after the FCC license is recerved and the
equipment is shipped, the complete installation wall take approximately one (1) week to
complete

Please call 1f you require any additional intormation or have questions regarding our
proposai.

Motorola appreciates your mterest in our company, products and sexvices We look
forwurd o mmplementing this project and mantammg a contnued long-tenm relationsiup

MOTOROLA
/
STEFP J WURSTER

Semor Account Manager
Government & Enterprise Mobility




General Quotation Ge

'| Thé Genesis Group ks poccd octhgns
[V -y R— SHIPPING-—-—~—
601 Shelley Dnve, Surte 101 601 Sheliey Dnive
Tyler, Texas, USA, 75701 Surte 101
Voice- 903 581 6673 Tyler, Texas, USA, 75701
Fax- 903 561 6228 www GenesisWorld com Voice- 803 561 6673
eMail- genesis@genesisworld comn Fax- 903 561 6228

L .

These Terms and Conditions are to be considered as an integral part of the pricing on
the previous page(s).

PRICES: All pnces are expressed nU S Doliars and are payable in U S Dollars Blogse make all checks and wire

VINOIS D8YAD® (0 AONIBC esys 1o

A 90

b -ALP 2. 2 Lqlicien poi ({8 VYIS [ AN
PAYMENT TERMS Scheduled percentages basad on Software Agreemant that is to be Suppied after quotabon
acceptance In general, unless otherwise noted, we require 30% down payment If there is no hardware and 50%

DELIVERY TERM If quotation 1s accepted, tems must be shipped within 30 days of the date of this quotation
SHIPPING: All prices are F O B Tyler, Texas, USA. Customer will be billed for ail shipping and tnsurance costs

QUOTATION TERM All quotations, unless otherwise noted, are good for 80 days from quotation date

SUPPORT: Annual software support contracts are required for all customers and will automatically be renewed
each year throughout the duration of the client's use of all Genesis software Failure to maintam support contract
will result m $190US / hour charges for all support Genesis reserves the nght to charge any addiional fees
necessary for support if customer s not able to supply and maintain a high speed connection for Genes:s to support
the instaliation

TRAVEL. For any on site work (installation, training, etc ), the customer is responsible for the following expensas
travel, lodging, meals, transfars, transpostation and basic communication back the Genesis comporate office

a CUSTOM WORK This quotation does not inciude custom programming Custom Reports- GenSZAJ NeiVieta2,

—————e—Custom
mgmcmnmmmukemmmmnoummmw
Lovei2 Raporis- Custom Raports that take less then one day to create and tast.
Custom Reports that take apx thres days to create and tast
mmmmwmmmm“ldmmmb-mgmuum

§
Hil!

h  Geness
10- ESTIMATED CHARGES. Items that have been estimated for quotation purposas may difter from actual pnces

Genesrs reserves the nght to bill client for additional charges incurred for those iine tems

11- TAX 8 DUTIES This quotation does not inciude any appiicable taxes and import duties that must be pad directly

by the customer

~l hereby agree to the above stated pnces, terms and condstions set forth by The Genesis Group **



General Quotation
‘| The Genesis Group csd ue v colocis BY

MAIL——=" SHIPPING-—-——

601 Shelley Drive, Suite 101 601 Shelley Dnve

Tyler, Texas, USA, 75701 Suite 101

Voice- 803 561 6673 Tyler, Texas, USA, 75701

Fax- 903 561 6228 www GenesisWorld com Voice- 803 561 6673

eMail- genesis@genesisworld com Fax- 903 561 6228
Customer Signature Date

Please FAX ALL pages back to The Genesis Group to indicate your acceptance We wili then
contact you regarding payment terms and desired date for shipping and installation
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Monroe County Sheriff's Office, Flonda
West Summerianc Channel Expansion Statement of Work
e -~~~ ]

SatementotWork

Monroe County — West Summerland IR Site

Single Channel Expansion
September 1, 2005

This Statement of Work (SOW) outlines the services required to perform the radio
system upgrade and expansion for the Monioe County West Summerard
IntethRepaater (IR) site as depicted and summarized below R describes the
deliverables to be fumished to the county and the tasks to be performed by Motorola, its
subcontractors, and Monroe County to implement the solution descnbed mn this

proposal

Motorola 1s proposing a one (1) channel expansion at the County's West Summeriand
IR site The expansion will include addton of one 821 MHz Quantar Base Staton,
replacement of the existing 4 channe! transmitter combiner with a new 5 channel
transmitter combiner and expansion of the &xstng receiver multi-coupler network

This SOW provides.

¢ A descniption of the respansibilities for both Motorola and Monroe County
e The qualffications and assumptions taken into consideration dunng the
development of this proposal

Motorola’s System Integration support and coordmation services will be provded at a
level consistent with the complexity of this project  In general, these services mclude
the following

Contract/Project initiation

Order Entry and Processmg
Manufacturng and Shipning Coordinatron
installaton Coordination

Optimization and Testing

Project Finakzation

Bentergher 12008
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Monroe County Sheriff's Office, Flonda
West Summeriand Channel Expansion Statament of Work

Responsibilities

A successful project requires responsibdities fo be managed by both Motorola and
Monroe County The Motorola and Monroe County responsibilites are outiined

throughout this proposal.

Motorela Responsibilities:

Provide equipment descnibed in the attached equipment hist

Recewe, inventory and transporn equipment from the local MSS to the Wast
Summerand IR Site

Remove existing 4 channel transmitter combiner

install new 5 channel transmitter combiner

Expand existing receiver multi-coupler to accommodate new 800 MHz
Quantar Bage Station

install and cable Quantar Base Station

Verification/optimizaticn/programming of Quantar Base Station

Program SmartZone Controller

Venfication of proper call processing

Programming and optimization of Tensr channe! bank

Conduct a Flonda Regional interference Pian (FRIP) compatbility study for
the new 821 MHz frequency. This ncludes anginesnng tme for the
evaluation of the expansion frequency at the West Summenand Site

Monroe County Responsibilities:

Ensure that the West Summertand equipment shelter supplies sufficient air
conditoning to mantain a normal operating temperature per equipment
specifications

Provide necessary 120 VAC electncal outiets insige tne West Summerland
Stte

Assign project manager to work with Motorola to coordinate installation, site
accass. and approve completed work

Coordinate with user community to plan for system down-time dunng the
upgrade

Make ail necassary modifications to existing 80C MHz hicense application

» Woik with Motorola 1c sclect the expansion frequency at West Summeriand

Stte

@ vommas,

R Sepiztedyer L 20085
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Monroe County Sheriff's Office, Florida

West Summeriand Channel Expansion Statement of Work

Assumptions / Comments

L]

This project will be considered complete upon installation, programming and
optimzation.

All nstallation efforts will be done in accordance with Motorola’s R56 Quauty
Standards, with consideration given to existing conditions

All licensing requirements, if necessary, must be completed by Monroe
County prior to the start of any programming or optimization efforts by
Motorola

Motorola and its subcontractors will perform all work and tasks required to
implement and optunize the new equipment supphied by this contract  All
munufacturers’ recommendations wall be strictly adhered to for the assembly of this
equipment

Motorola has idenhfied m the equspment proposal all equipment rcquired to
implement the outhned system. If the Customer destres to supply subsuwte
equipment, savd equipment must be spproved by Motorols as baing compatible with
the ovcrall system design and integnty

Matorola will commence work at the customer Jocation when all equipment has been
recewved, all pre-tests have been performed, and the site 1s-ready for equipment to be
mstalled  The start of this work will be coordinated with the Customer Project
Manager Normal mstallation costs have been quoted m this propossl, however, any
changes 1o the physical system’s final layout or destgn may require a Change Order
of this Statement of Work

Either Party may request changes within the general scope of this

Agreement If a requested change causes an increase of detieasa i the
cost or time required to perform this Agreement, the Partiss will agree to an
equrtable adgustment of the Contract Pnce, Performance Schedule, or both,
and will reflect the adjustment in a change order. Neither Party i1s obkgated 1o
perform requested changes unless both Parties execute a wntten change
order.

All work will be done dunng normal working hours Monday through Friday (8
— 5 PM)

September L 2008
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Monroe County Shenff’s Office, Florida

Waest Bummoriand Chanret Exnansion System Description
l' System Description I

System Overview

The following System Description has been designed for the Monroe County Shenff's Office to
preseat specific equipment and services that will add additional channe capacity to the Monroe
County Shenff’s Office 800 MHz ASTRO SmartZone Radio System This additonal capacity 15
needed to allow the Keys Energy Service and the Flonida Keys Aquaduct Authority io be « pari
of the system Within the proposal, Motorela has mcluded the QUANTAR™ base
station/repeater channel addition at the West Summerland Site along with specific SmartZone

system features

System Network Description

The West Summerland IntelliRepeater commumication site will be impacted as a result of the
proposed one (1) QUANTAR™ base stabion/repeater addition.

West Summerland 18 2 standslone IntelliR epeater site which serves as the central site controiler,
known as the actrve master It performs site tnmkang functions, lks the local site components to
the SmartZone Controller, and relays all site mformation to the SmartZone Controller While i
site runkang mode, the active master processes all site functions and call processing

The existmg four (4) QUANTAR™ pase stations/repeaters provide the hmk between the
subscriber units and the rado system infrastructure One (1) additional QUANTAR™ Base
Station/Repeater will be incorporated to increase channels to support additional system traffic
1he frequency sensitive equipment to be provided by thus proposal is based on the assumption
that the appropniate regulatory approvals ar¢ obtained Howcver, the onc (1) ncw 800 Mz
frequency selection, analysis, hcensing and intermodulation have not been finahzed

New ¥ LDF Supertlex and %" LDF Supertlex with the associated connectors will be provided
and umplemented from the new QUANTAR™ Simtions to the newly replaced CELWAVEL
Combimner and expandable TXRX Multicoupler to support a total of five (5) channels

QUANTAR™ Base Station/Repeaier

The QUANTAR™ bage station/repeater 15 one of Motorsla’s most sophisticated wareless
nfrastructure  components The QUANTAR™  station supports a varniety of cystem
configuranons For conventional and InteiliRepeater trunked systems 1t 1s able to support both
analog and ASTRO digital operation

@ MOTOROLA
HXeHguncy sveTywhiers " ' 2005
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Manroe County Shantf’s Office, Florids

West Summeriand Channel Expansion ﬁm‘ Descnption

QUANTAR™ Development

The QUANTAR™ was desigued tu olfer a digital platforn solution that 1s Assuciation of Public
Safety Commumecations Officials-International (APCO) Project 25 comphant The APCO
Project 25 committee created documents for standardization on protocols between mult-vendor
systems Incorporating digital technology mnto the QUANTAR™ product hne bas mmproved
system performance {he digital operation of QUANIAR!* offers consistent audio quality
throughout more of the coverage area, equal audio quality for encrypted and clear voice, display
of caller identificatron on radios and consoles, and continuous emergency vahdation

Advantages of the QUANTAR™

& Sysiem reliabiliy - QUANTART? meews die lughese level of compoucut aud
workmanship guality, ensuning maxamum up tme The QUANTAR™ has a rugged
design, shiclded modules, and all metal construction. The station has been designed and
tested to withstand vibraton and dust environments winch many fixed installations
expenence.

% Techunology migration capability - With QUANTAR™, you can bwld the system you
need today and easily add new modules or modify the software to migrate your system to
meet future requirements and m most design situations without replacing the system or its
componenis QUANTAR's modulur, soflware-dnven design provides systew
configuration flexabihty Depending on the software instalied, QUANTAR™ can suppont
both conventional and trunking operations It can be reconfigured from analog to digital,
from a conventional single-site radio to mult-site wide-area trunked systems, and fiom
wide channel spacing to narow chammel spacing.

¢ Easy maintenance - QUANTAR's modulanty also makes troubleshooting, mamtenance,
and repair efficient and effective. QUANTART™ performs internal diagnostics and self-
corrects munor discrepancies Its mummal maintenance and sexrvice requirements resulit in
a lughly tchable, easy to mantein station

< Efficient use of space - A QUANTAR™ requires much less space than 2 tradinonal
sized repeater, and 1t werghts only 55 pounds The QUANTAR™ fits into a standard
18-mch rack and 15 only 8.75 inches hgh and 14.2 mnches deep

NIPLIgENSS Svennmers” “q' L 2005
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Monroe County Sheriff's Office, Florida

West Summeriand Channel Expansion System Bescription

QUANTAR™ Features

These general feanires apply to ail configurations of the QUANTAR™ pase stanon/repeater and
outlined below for review

% Self-test Diagnostics - Bencfit 15 Faster Repar Timc On power-up and dunng

operation, the QUANTAR™ stanon automnatically imtiates self-tests without imerfenng
with communtcations It wnites station alarm messages and self-diagnostic tast results to
an error lag. The service techmeran can determine the station’s status from LEDSs on the
module’s front pancls and use a PC running Motorola’s Radio Service Software (RSS) to
access the test results and alarm messages

Cenvenient Conpection Aceess - Benefit 1 Quick & Easy Mantenance: Techmetans
¢an mstall and mamtain QUANTAR’s quickly and easily All the pnmary nstallation
comnectors are located on the rear of the statron. Routine service purls are on the font of
the statton Dunng maintenance or reparr, all modules can be removed from the front of
e stalion

Station Control Moduale (SCM) - Benefit 15 Upgrade costs are lower than they would be
with a traditional type of station that requires extenstve hardware replacement: The
Statton Controf Module contams the IICFOProcessor, stalion-operating software, and
codeplug that dcfine the staton’s capabilitics Upgrading a station is mmple, 1n many
cases, only requinng software modifications

Coatinavus Duty Opcration — Benefit 15 Constant Performance QUANTAR™ gperates
contmuousiy at full-rated power This means that the station may be used 1n mtermtrent
or contumcus service witheut fear of falurs or reduced performanee

Advanced, Computerized Transmitter — Benefit 15 Lower costs by reducing manual
tuning adjustments at instaliation An intenal, calibrated wattmeter contnuously
momiors oupul power. The wallmews oupui feeds 4 power conwaul joup the conianually
adjests and mauntaing the desired output power on each channel All deviation and power
adjustments are electromcally controlled and set

Digital Receiver — Benefit 1s Consistent audio quality. The station’s receive circuitry
features muluple bandwidth (12 5/25/30 KIIz) capability, as well a5 ASTRO digitul
aperation The frequency synthesizer cireuitry, which is electromically controlied by the
SCM, generates the mjection signals for the first and second nmuxers QUAN] AR
receives and digitizes all recetve signals before sending them to the SCM

Built-in Single Circulator Benefit 1s Intarference Reduction RF energy from other
stahons can mix i the final stages of a transmtter, causing intermodulation interference

The built~in circulator mummizes unwanicd RF cucrgy entenng the transmitter, recucing
but not necessanly ehmnating intermodulation interference

@ mororoa
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Monree County Shenff’'s Office, Florida
West Summsriand Channet Expansion System Description

¥ Mixed Mode — Benefit 18 System Flexibihity The QUANTAR™ 15 capable of both
analog and ASTRO digital signals This allows a system to operate with both analog and
ASIRO digital mobile and portable umts Afthough mix mode 1s not part of ths
QUANTAR™ replacement quote, it docs provide the capability of a mugretion plan for
future analog system to an ASTRO digmtal platform

€ Modular Construction — Benefit is Maximize System Up-Time The QUANTAR™ 45
divided mto muttiple modules. These modules are self-contmmed functional blucks with
module-spectfic alarms This desigp facihtates the field replaceable umt concept of field
reparr to maximize system up-time

<% External Reference Capability — Benefit 1s High Audio Quality 1n Simuicast dystems
This provides u mewn for use of au exiernal frequency referencs o synthesize transmuttcr
frequencies The external reference standard improves the signals stahility at the center
frequency, which 1s a key component in simnlcast systems

% Freguency Stability — Benefit 1s Interference Reduction & Better Coverage. With very
low frequency drift (0 ! PPM), the QUANTAR™ is able to mmprove audic quabity and
reduce the likelihood of interference hy transmmitting at near center frequency

< Synthesized Frequency Gemeration — Benefit 1s Better audio quality due to no dniftng
of frequencies as wifh crystal stations. Earher gencrabons of base stations were designed
with fixed frequency crystals. Current technology bese stations, such as QUANTART™,
allow synthesized frequencies to be programmed via software in the base station

» FLASHport Upgrades — Benefit 15 Easy nugration and lower cost (hardware stays,
functionaliry changes)' Depending on the design critena, FLASHpor: Upgtades cau be
used to add features to an cxisting station or upgrade the station 1o 2 different system
type By purchasing these upgrades, existing stations can be modified instead of
replaced.

%+ APCO Project 25 CAI Compliant — Bencfit 15 Standards Bascd Equpmecat The
ASTRO QUANTAR 1s designed to facilitate an open system protocol of the Common
ATr Interface (CAl) Ihus protocol allows for 1ateroperability with those agencies who
also implement systems utiizing this Public Safety Standard technology

(44 ] MOTORCLA

Septeanber T 2005
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Monroe County Sheriff’s Office, Florida

WWest Summeriand Channe! Expansion Pricing
M

|_ Pricing I

West Summetiand IR Site — 1 Channel Expansion

Equipment per the attached aquipment List $32,107 00

Program Management, Engineenng, Upgrade $43,618 00
Operations, installation, Freight, Optimizaton and FRIP
details for subnussion of new frequency.

TOTAL SYSTEM: . $T3.725.00

Terms: Net 30 Days, tems as shipped on equipment
Net 30 Days on Installation and Final

Acceptance

@ wororoia
smacigence everpwaere Septroaber 1 2007
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#Monroe County Shenff's Office, Flonda
West Summertand Channe* Expansion

v

Equipment List

l Equipment List l

.A.A[; .o_su - o o o - o A

L A

C99ED
001C
X750
XB98 A

X844
X843
X809

urs2
e
X153
CDNB579

L17g2

TONTT 1o

Lyrua
TONST14
DSWIID86206S

0Q758005
DS830101

Ouomou

wrolrus eves ywiars

QUANTARAQUANTRO FAMILY
QUANTAR STATION
ADD 800 MHZ BAND RX 806-825 MAZ/TA

ENH SZ IR ASTRO CAl QTAR
ADD 2 ETHERNET CABLE 10
BASE 2

ADDr IR SITE TERMTN HDW

ADD ASTRO WAL INTFC V.24
ADD POWER CORD 12 FT AC
QTAR

DEL PLINCTIONAL MANUAL
ADD HARDWARE RACIMOUNT

1/2° N MALE PLATED S FLEX
172" SUPERFLEA POLY uKT PER
FOQT

1/ NMALE PLATED S FLEX

i CONN N MALE S FLEX PLTD

14° SUPERFLEX POLY JKT PER

FOQT

174° CONN N MALE § FLEXPLTD

COMB WAV-G 851-869 BCH 7/16 ANT, 15
RAMULTICOUPLER EXP Kii 9

PORTS

TERMINATIONS

Septemhe

o
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2005
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