EXECUTIVE SUMMARY

To: James Scholl, City Manager

From: David Sermak, Central Purchasing Agent Dg

Date: June 6, 2018

Re:  Renewal of Interlocal Agreement for Shared Use of 800 MHz Radio System

Cc: Mark Finigan, Director, Finance
Rod Delostrinos, Director, Key West DOT
Marcus Davila, Director, Community Services
John Paul Castro, Director, City Utilities

Action Statement:

This resolution serves to approve the extension of the expiring interlocal agreement between the
City of Key West and the Monroe County Sheriff's Office (MCSO) for shared use of the
countywide 800 MHz radio system. This resolution also serves as an approval to pay the City’s
share of the pro-rata portion of the maintenance cost of $20,337.48 for fiscal year 17-18.

Background:

In City of Key West resolution 06-012 the City Commission approved an interlocal agreement
between the City of Key West and the MCSO enabling the City to join a multi-agency platform in
use of a countywide 800 MHz radio system.

With the aging of an outdated radio system and the addition of the Lower Keys Shuttle it became
necessary for the City’s DOT to be able to communicate beyond Key West and the MCSO offered
a cost-effective way to accomplish that objective. Since, other City departments have also found
it cost-effective and efficient to use the same radio system.

The most recent renewal has expired and the MCSO has offered to extend the agreement for
another four (4) years through September 30, 2021. The acceptance of this renewal would be
retroactive to October 1, 2017. If accepted, all terms of the agreement will remain status quo and
funds have been budgeted and approved to pay for the related services.



Justification:

The MCSO 800 MHz radio system has proven to be cost effective and reliable. Any alternate
radio system would require the purchase of system infrastructure creating a greater financial
burden.

Recommendation:

With a reliable radio system already in place, it is recommended that the City Commission accept
and approve the MCSO offer to extend the inter-local agreement through September 30, 2021.



MCSO 800 MHz Timeline

Date Res

1/4/2006 06-012

12/7/2010 10-353

1/7/2014 14-007

10/22/2014 14-305
5/26/2018

Description
City Commission approves ILA with MCSO effective
5/1/05-98/30/09 with 2 four year renewals
City Commissions approves first four year renewal retro to
10/1/09-9/30/13
City Commission approves second four year renewal retro
to 10/1/13-9/30/17
City Commission approves pro-rata share for the purchase
of a new radio system for MCSO mentioning use by
various City departments
MCSO offers renewal of ILA through 9/30/21



