Strategy & Public Relations
(954)769-1533 - infoeadept.co - www.adept.co

August 3, 2018

MEMORANDUM
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director
FROM: Dana Pollitt

SUBJECT: Key West Bight Management District Board July, 2018 Monthly Update,
Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT's July, 2018 marketing activities for the Key West
Historic Seaport:

PUBLIC RELATIONS / MEDIA SNIPPETS

Email Marketing Notifications

e July Email Blast 1 - Sent to tenants on Insider’s Tour Involvement Opportunities.

Available opportunities include:
- Lunch or Dinner Sponsor

=

= -Outdoor or Water Activity Sponsor

o -Shopping Stop

w

2 -General Sponsor

% - Provide your flyers, P &p items for event gift bags
&

I

If you have other ideas about how your KWHS business can be involved, please

B Key WEST

ART & MISTORICAL S0

contact Ali Gold at ali@adept.co or call directly at 954-769-1533. vy

"Insider's Tour" Event Opportunity
Promote Your KWHS Business

Thank You to Our Current Event Underwriters Dfficial Hotel of the "Insider's Tour"

) IMARKER

FLORIDA TRUST FOR
HISTORIC PRESERVATION

40 YEARS PROTECTING FLORIDA'S HISTORY & HERITAGE

Following the Key West Historic Seaport's recent Organizational
Achievement award from the Florida Trust for Historic Preservation, your KWHS
marketing team is coordinating with the Florida Trust for an "Insider's Tour"
event scheduled on September 27-30, 2018.

VANKEE FREEDON

Preservationists, historians and Florida Trust members will be converging upon Key
West for a historic weekend chock-full of tours and excursions throughout the city
and the Historic Seaport.

Schooner Spirit of o r o e @
Independence g

Copyright & 2018 Key West Historic Seaport, All rights reserved.

Would You Like to Get Involved?

There are various opportunities for your business to be involved throughout the
"Insider's Tour" weekend. No matter how you participate in supporting this event, we
will gladly display your business logo on all marketing materials. We will include your| o m &_:\‘ WEST
website and business information in the agenda and other event documents. AXT B WISTORIEAL SOCIFTY
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e July Email Blast 2 - Sent new summer contests from the KWHS to all subscribers

o As part of the KWHS advertising media buy with USA Today Go Escape Florida
and the Caribbean Magazine, the KWHS is kicking off part one of a three part
concert series where winners for each concert will win two tickets.

o The summer concert features 10-time Grammy Award winner, Taylor Swift.

#HistoricSeaport

Phota Gredit; TaylorSwi.

WIN TWO TICKETS TO SEE TAYLOR SWIFT Taylor Swift
Camila Cabello & Charli XCX
August 14,2018 @ 7 p.m.

Raymond James Stadium, Tampa, FL

The Key West Historic Seaport has TWO tickets to give one lucky
winner to see Taylor Swift live in coneert during her Reputation Tour!

Stadium Information
Read Official Terms and Conditions

reputation

o purchase necessary- ane

emall per entry- winner

announced /518 @5 p.m.

Copyright © 2018 Key West Historic Seaport, All nights reserved.

Photo Credit: 1o

The following media/press clippings were captured during the month of July:

The Key west Historic Seaport made it to the front page of the Key
West citizen.

Article about the Key West Bight Board honored for recent
FL Trust award win

~

FLORIDAWKEYS

/\/\M
keysnews.com

Bight board earns honor for work on historic seaport

BY SCOTT UNGER
Hey West Citizen

work the district has done to
become an revenue genera-

gratulations on behall of
the board, saying it is their

city's capital project budget.
Commissioner  Jimmy

ing out plans to build con-
dos on the wateriront and

The Key West Bight
Management Board was
henored this week by the
City Commission for its
financial success and a
recent award in organiza-
tional achievement.

Board chair Michael
Knowles accepted the con-

vision to make the histor-
ic seaport into a tourist
attraction in itself, similar to
Duval Street.

The Florida Trust for
Historic Preservation rec-
ognized the district for
Meritorious Performance in
the field of Organizational
Achievement, honoring the

tor for the city.

The seaport was pur-
chased by the city through
public referendum in 1993
with an $18.5 million bond,
which was paid off last
August. Starting in fiscal
year 2018-18, the district
will contribute more than
$2 million annually to the

Weekley was an important
part of establishing the dis-
trict as a board member and
was on hand to congratu-
late Knowles for realizing
the vision.

Weekley recounted
attending a planning board
meeting over 20 years ago
when a developer was lay-

he knew something had to
be done.

“I said this is not going
to happen, we can't let this
happen,” Weekley said.
“That waterfront is oo valu-
able to the citizens and the
history of this community

See BIGHT, Page 108
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An article about Reef Relief's Coral Camp was written in the Key West Citizen.
e Article was posted on Twitter and Reef Relief was tagged
e “Cheers: to Reef Relief's annual Coral Camp for children. Each of the weeklong
sessions includes educational and fun activities to teach children about the
environment.”
e Link to article here.

evenewsedn  Reer REUEF

B.O.’s Fish Wagon, Cuban Coffee Queen and Schooner Appledore were all mentioned in an
article on the blog, Sugar & Cloth.
e Article was posted on all social media and tenants mentioned were tagged

SUGAR & CLOTH

A i;U:_i;\J‘ J rEE TEN
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https://keysnews.com/article/story/cheers-and-jeers-10/
https://sugarandcloth.com/our-hottest-trip-this-year-miami-and-key-west-travel-guide/

Conch Republic Seafood Company and Cuban Coffee Queen were mentioned in the
award-winning global lifestyle blog, Verbal Gold Blog.

e Article was posted on all social media and tenants VERBAL ;

mentioned were tagged {
e Creator of the blog, Ashley, responded to this post on H’f
Twitter &@@5

o “Such a fun trip!!! Thanks for sharing! :)"

—~
SOUTHERNMOST CITY
IN THE USA.

=

Yankee Freedom Il was mentioned in the
Travel? Yes Please blog.
e Article was posted on social media and
Yankee Freedom was tagged

Hindu Charters and Cuban Coffee Queen were mentioned in Jess Ann Kirby, a travel,
fashion and lifestyle blog.

e Article was posted on social media and tenants mentioned were tagged

JESS ANN KIRBY

LIFE, STYLE, & TRAVEL

~
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http://www.verbalgoldblog.com/2017/07/best-travel-guide-key-west-plan-perfect-vacation.html
https://www.travelyesplease.com/travel-blog-3-days-in-key-west-itinerary/
https://www.jessannkirby.com/2017/02/key-west-travel-diary-eat-stay-go.html

We are researching and contacting travel bloggers to write articles about their visits to Key
West and the Historic Seaport. These bloggers are seeing our posts and have even
responded to us to show appreciation for sharing their work. This engagement keeps Key
West in their minds and hopefully gives them some inspiration to write more about the
tenants at Historic Seaport.

Florida Trust for Historic Preservation
City of Key West & Key West Historic Seaport’s Florida Trust Insider’s Tour

ADEPT is coordinating with the Florida Trust
and planning the September, 2018 “Insider’s
Tour” event around the historic buildings in Key
West being hosted at the Key West Historic
Seaport
Created official invitation for Insider’'s Tour

o Will be sent out to the Florida Trust

1,600+ members

o View current event agenda here
Florida Trust began promoting event on social
media and on their website
Working on official event press release to blast
out
Topic for the August blog is the Insider’'s Tour

PROMOTION / SUMMER CONTEST

Florida Trust for Historic Preservation, Inc.
July 27 at 4:29PM - @

You've been asking for a special behind-the-scenes look at the
historic places in Key West, and we are delivering!

Join us for an exclusive two-day Insider's Tour of Key West,
including the Key West Historic Seapert, the Customs House, a
private home tour, dinner waterfront at the Conch Republic and a
special sunset cruise aboard the historic schooner, Spirit of
Independence. Learn more and register today!

FOR HISTORIC
PRESERVATION

FLORIDATRUST.ORG
Announcing the Insider's Tour: Key West this September
| Home | Florida Trust For Historic Preservation

Q=.= You, Sophia Wilshire, Bob Gold and 11 others 2 Comments 4 Shares

KWHS summer 2018 contest has begun and will run until 8/5/2018.
Winner will receive two tickets to the Taylor Swift concert in Tampa, FL on 8/15/18
In order to successfully enter the contest, an email address must be provided (this

will help build to our current email list)
View contest page here

Boosted contest post on Facebook & Instagram to increase views, clicks and

participation

Tampa, FL was selected due to engagement numbers shown on website analytics
The contest has reached 13,642 people since being posted on Facebook July 20th
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https://drive.google.com/open?id=1eJlb8pekVwSLtU7R5xTaFALnYHuYoTh-Qbs4qrSsvFc
https://www.keywesthistoricseaport.com/taylorswifttickets-2/

Key West Historic Seaport 1 Like Page th:gﬂ.(m_

&=/ Sponsored - @

Enter in the summer 2018 contest from the Historic Seaport for a Caa 2:‘;:;‘;:‘;39“”
chance to win TWO tickets to see Taylor Swift live in concert on August
14, 2018 at Raymond James Stadium in Tampa, FL!

Enter Here: http://bit.ly/2 TaylorSwiftTix

#Tampa #Florida #FL #TaylorSwift #ReputationTour #Free #Tickets
#HistoricSeaport #LoveFL #Concert #Travel #Fun #Contest #Win

BBy pn,
Raymond James Stasdium
Tampa, FL

@

Learn More

o Qav H

historicseaport Enter in the summer 2018 contest

5 i from the Historic Seaport for a chance to win TWO
QOO.LY tickets to see Taylar Swift live in concert on nore
Win Two Taylor Swift Tickets! | Key West Learn More
Historic Seaport

8/14/18 @ 7p.m.
Raymond James Stadium
Tampa., FL.

3

T

ADVERTISING

Submitted final proof for KWHS ad in USA Today publication

Key West Hlst_orlc Seapori

w1 Waterfront Dining / Live Music

: Extraordinary Shops
| AP . - Water Excursions
S PrTE | o —— Fishing Adventures

YOUR GATEWAY - —
TO EVERYTHING KEY WEST !

CERTIFICATE .

EXCELLENCE

0069 =

KeyWestHistoricSeaport.com
@Hrstor:cSeaport ] #HlstoncSeaport

SOCIAL MEDIA

(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,
Contests). Below find the monthly updates for each of the KWHS Social Media outlets.

See Social Media and Website report for July, 2018, for in-depth, detailed reporting of each.
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Google My Business

Key West Historic Seaport

’?‘ Key West Historic Seaport

Wist
Congrats! You got a 5-star review

* ok k% Kk

"Beautiful place¥”"

P

A Reviewed by
MALENA AVALIS

® 1,017 )

Facebook: . _%’ d S S
Increase page likes from 1,805 to 1,966 S aﬁ:'r;"::’wm —
e Increase total check-ins from 2,779 to 2,870 Photos i yours help pecple sxpiore laces and
e Page Impressions: 70,000 dec_'dhdonS!
e Total of 37,873 post impressions (1,184 per
day)
Instagram:

e New followers gained throughout the month with total of 1,721 followers up from
1,683 last month
e Posting weekly Instagram stories (event reminders, Key West weather, etc.)

Twitter:
e Increase in followers from 1,157 to 1,191 .
e 25,200 impressions this month (number of ::::x #?,Zifx{,::z:ar:ﬁp?:_h:;npr:;‘:k
times KWHS tweets was displayed) #NationalHammockDay! qoo.ly/qx2z7
e Monthly reach was 125,744 (total number of |#KeyWest #HistoricSeaport #Hammock
people who saw KWHS tweets) § AR

. i #FreshFinds #LoveFL #FLKeys
e Top tweet of July earned 1,242 impressions, |#FioridaKeys #Fun #Travel #Vacation

retweets and likes #Shop pic.twitter.com/aRP46kd7Il

Top Tweet samed 1,242 impressions

YouTube:
e Uploaded July video:
o Fisherman's Cafe
o Posted on social media and Fisherman'’s
Cafe page on website

36 W39

Foursquare:
e Continuing to add more pictures to profile
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https://www.youtube.com/watch?v=sfBAtQdNJEw

Suggest an edit

o
Re

festaurant, anc

Save Share

TripAdvisor:
e 584 Reviews
e Excellent Rating 4.5 out of 5
e Daily replies to reviews

LIVE WEBCAM

Proposal delivered to City to add one additional live webcam at the Historic Seaport.
Pending Purchase Order.

Existing Live Webcam. Watch live: https://www.youtube.com/watch?v=nVPDGSea2Z70

e Increased total “thumbs up” from 393 to 446

WEBSITE
e Ongoing website maintenance and content creation (Tenant Info., Events, Blog)
e Adding YouTube videos of tenants to their page on the website for more video views
e Seasonal Content
e Regular content writing services

o July blog posted: Red, White & Cruise!

FISHERMAN'S CAFE
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https://www.youtube.com/watch?v=nVPDGSea2Z0
https://www.keywesthistoricseaport.com/blog/red-white-cruise/

Audience Overview:

M New Visitor M Returning Visitor

Users New Users Sessions

Acquisition Overview:

Users 4 New Users Sessions

2,482 2,439 2,794

1 B Organic Search 1311
2 B Social 766
3 W Direct 292

4 Referral 125

5 W (Other) 2!
Top 10 Referral Sources: Search Terms:
Page

1. conchrepublicseafood.com o
1. /ftaylorswifttickets-2/

2. verhaal.ng 2

3. we-ping-for-youal.info 3. /things-to-do/

4. afterhourskeywest.com 4. fevent/37th-annual-7-mile-bridge-run/

5. dangtravelers.com 5. /things-to-do/food/

B kerkReEcom 6. /taylor-swift-tickets-terms-and-conditions/

o T 7. (things-to-do/shopping/

8. /generalinformation/
8. duckduckgo.com .

9. /shopping/yours-mayan/
9. hiltongardeninn3_hilton.com

10. /shopping/macs-sea-garden/
10. start.att.net
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