Key West Bight/Ferry Terminal
Year fo Year Revenue Comparison
Monthly - July 2017/2018

July ‘17 July '18
KW Bight $ 1,041,730 $ 916,236
Ferry Terminal $ 91776 $ 98752
Grand Total $ 1,133,506 $ 1,014,988
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +21% PassengerFees + 5%
Dinghy Dockage - 8% Security Fees + 2%
Retail Sales - 25% Parking - 5%
Parking + 16% Fuel + 25%
Fuel + 55%

FY 2018 Annual Budget Comparison to
June Actual Year-to-Date Revenue

Annual Year-to-Date 75% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 7,067,327 $ 5,071,465 72%
Fines & Forfelts $ 35,000 $ 29,463 84%
Misc. Revenvues $ 3,454,200 $ 2,533,372 73%

A detailed financial report follows.



REVENUE DETAIL

JULY 2018
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jul-17 Jul-18 Jul-17 Jul-18
$63,147.22 $76,670.53 $17,063.79 $17,878.14
Percent Change: 21% Percent Change: 5%
DINGHY DOCKAGE SECURITY FEES
Jul-17 Jul-18 Jul-17 Jul-18
$10,524.26 $9,685.67 $2,913.33 $2,979.69
Percent Change: -8% Percent Change: 2%
RETAIL SALES PARKING
Jul-17 Jul-18 Jul-17 Jul-18
$1,753.54 $1,315.81 $5,504.19 $5,222.65
Percent Change: -25% Percent Change: -5%
PARKING FUEL
Jul-17 Jul-18 Jul-17 Jul-18
$152,043.46 $176,355.88 $39,432.85 $49,285.67
Percent Change: 16% Percent Change: 25%
FUEL
Jul-17 Jul-18
$156,154.48 $242,215.24
Percent Change: 55%
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