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Cover Letter 
December 12, 2018 
 

City of Key West 
1300 White Street 
Key West, Florida  33040 
Attn.: Ms. Cheri Smith, City Clerk 
 
 
Dear Ms. Smith, 
 
K2M Design, Inc. (K2M), with our partners, CSA Group and Nutting Engineers, are pleased to submit our Qualifications for 
Professional Architectural Services for the College Road Workforce Housing. The team will utilize our extensive experience 
with multi-family housing projects nationwide and in the Florida Keys to produce an outstanding project for the City and 
the occupying residents. K2M has worked extensively throughout the Keys for over 25 years providing solutions for 
numerous residential projects. Together with our partners, we form a dynamic team with the insight and skills to complete 
this exciting project for the City.  
 
Providing architectural, engineering, interior design, and asset management services in Monroe County for more than 25 
years, K2M is the only Full-Service firm headquartered in Key West with additional offices in Marathon and Key Largo.  Our 
team has a unique combination of expertise and “boots on the ground” for timely responses to the City’s project needs.  
We understand the City is anticipating planning, design, permitting, estimating, bidding, construction, start-up and 
certification for the College Road site on Stock Island.  
 
Our Key West Team is led by Joe Moody, Director of Keys Operations and Steve Grasley, a Professional Engineer, who has 
been designing sustainable, economical, and practical solutions in the Keys for the last 17 years.  Steve will serve as the 
Principal in Charge and QA/QC lead, while Joe will manage the contracting and Project Management personnel for this 
partnership, overseeing the Project Manager, Erica Poole, RA, a talented Architect and Permitting Specialist. This ensures 
design knowledge continuity and an experienced, responsible professionals observing, reviewing and making decisions to 
advance this project successfully forward at all stages of development.   
 
The K2M team is committed to providing the City of Key West with the most comprehensive and responsive design 
solutions that are on time and within budget.  We are excited to continue our successful partnership with the City of Key 
West. Thank you for considering our team for this exciting project.  
 

Building Relationships Based on Trust and Results, 
 
 
 
Joe Moody 
K2M Design, Inc. 
Director 
1150 Virginia Street 
Key West, Florida 33040 
305.307.5845 
jmoody@k2mdesign.com 
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Information Page 

 

City of Key West 

Qualifications for Architectural Services 

For College Workforce Housing Project 

RFQ# 19-002 

 

         

  
K2M Design, Inc. 
1150 Virginia Street 
Key West, Florida  33040 
305.292.7722 
 

Project Manager: 
Erica Poole, RA 
305.307.5840 
epoole@k2mdesign.com 
 
Person with Authority: 
Joe Moody, Director 
305.307.5845 
jmoody@k2mdesign.com 
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Organization Chart 
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Company Profile 

Empowered individual leadership and creativity embody the strengths of our design 
teams. We are a dynamic, high-growth Architecture, Engineering, and Interior Design 
firm with a multi-discipline Facility Assessment division. Our established regional 
teams are strengthened by the depth of our experience and are united by an 
ambitious spirit and proven ability to manage projects. The People of K2M are our 
most valuable resource and your Project is their passion. That is the drive behind our 
design services. Our professionals are invested in nurturing long-term relationships and the ongoing success of your 
projects. We are living out our mission of Building Relationships Based on Trust and Results. 

K2M is located in Key West, Marathon, and Key Largo, Florida with six additional offices throughout the United 
States.   With a firm size of 80+ professionals, our expertise includes Architecture, Mechanical, Electrical, Plumbing, 
Structural, Interior Design, Master Planning / Needs Assessments, Programming, Facility Condition Assessments, Capital 
Asset Management, Strategic Visioning, Design, Building Envelope, Documentation, Solar, and many Specialty Consulting 
Services for the governmental, institutional, commercial, hospitality, and retail markets.  K2M is recognized for developing 
the unique character of each project and creating innovative design solutions that respect our clients’ sensibilities and 
budgets. 
 
Competitive Advantages 
Our team prides itself on our abilities to build relationships with our client partners based on trust and results. From Day 
1 to “Day Done” we are committed to ensuring a smooth project process for the City of Key West.  You might ask the 
question, why work with K2M Design, Inc. What differentiates us from the rest? 
 

▪ Culture: Principled in integrity, and resolute in culture. Our team prides itself on our unwavering commitments to 
our clients, team, and trusted partners 

▪ Responsive with Solutions: Every engagement we undertake is an opportunity to serve as a trusted advisor. We take 
pride in the quality of product produced for each and every client. The team is diligent in providing solutions to 
everyday problems while adhering to schedule and budget. 

▪ Fearless, Driven, Tenacious: We have a fierce determination to look towards the future, resulting in constant 
improvement in what we do. Led by experienced leaders, pushing the team to new heights, focused on doing things 
right. 
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K2M Design, Inc. – Today Our Services 
Our primary expertise is in the management and execution of government and institutional based projects with a special 
focus on helping institutions think smarter.  K2M brings the ability to understand the workings of a project, governmental 
bodies, and the willingness to learn and understand your needs.  Through working extensively with institutions and their 
facilities, our team has been able to gain valuable insight that translates into projects that continuously exceeds 
expectations. 

  Due Diligence 

• Pre-Deal Investigation 

• Data Collection 

• Existing Condition Documentation 

• Scoping Plans 
 
 

Facility Condition Assessments 

• Deferred Maintenance 

• Post Occupancy Evaluations 

• Roof Assessments 

• ADA Compliance Assessments 
 
Planning 

• Concept Design 

• Master Planning 

• Programming 

• Development Approvals 

• Space Relationship Diagramming 

• Implementation Planning 

• Capital Expenditure Planning 
 
Landscape Architecture 

• Master Planning 

• Site Signage, Wayfinding, & 
Image Renovation 

• Streetscape Renovation & 
Design 

• Landscape Design 

• Playground Design 

• Vehicular and Pedestrian 
Circulation & Layout 

• Therapeutic Garden Design 

• Site Selection 

• Sustainable Design 
 
Design & Documentation 

• Site Design 

• Schematic Design 

• Design Development 

• Construction Documents 

• Code and Life Safety Analysis 

• Specification Writing 

• Sustainable & Solar Design 
 
 

Interior Design Services 

• Concept Development & test Fits 

• Space Planning & Programming 

• Workplace Strategy 

• Finish Material Selection 

• Furniture Specifications and Selections 

• Custom Millwork Design 

• Window treatment Selection 

• Decorative Lighting Design/Selection 

• Interior Signage & Wayfinding 

• Selection of Art/Accessories 
 

Structural Engineering 

• Building Inspection 

• Foundation Systems 

• Framing Design 

• Specialty Systems 

• Structural Analysis 
 

Mechanical Engineering 

• Heating Ventilation & Air Conditioning 

• Refrigeration Systems 

• Energy Management Systems 

• Central Energy Plants 

• Heat Recovery 

• Pipelines & Fuel Systems 

• Indoor Air Quality  

• Energy Conservation Measures 
 

Electrical Engineering 

• Systems Studies and Analyses 

• Power Generation and Cogeneration 

• Standby, Emergency Power & UPS 

• Communication Systems 

• Lighting System Design 

• Grounding Systems 

• Grid Connected & Independent Solar 

• Wind Power Systems 
 

Plumbing and Fire Protection 

• Potable Water 

• Sanitary and Sewer Systems 

• Fire Protection 

• Code Analyses 

• Water Reclamation Systems 

 
 

Building Permitting 

• Historic District 

• Architectural Review Board 

• Permit Management 

• Conditional Use Development 

• Design Review Commissions 

• Site Permitting 
 
Bidding  

• Pre-bid conference 

• Bid Process management 

• Review of Bids, Bid Negotiation, & 
Contract Award 
 

Construction Administration 

• Request for Information, Payment 
Application Reviews, Change Order 
Reviews, Shop Drawings, & Field 
Clarifications 

• Onsite Inspections Throughout the 
Construction Phase 

 
Schedule and Budget Strategies 

• Milestone Delivery Dates for all Project 
Deliverables 

• Cost Estimating 

• Construction Scheduling 

• Budget Analyses, Budget Maintenance, & 
Control 
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Subconsultants / Partners 
CSA Group Founded in 1956, and with more than 30 years of experience in Florida, CSA is a one-stop-shop – and with 450+ 
technical, scientific, and professionals, in-house disciplines working together to service your project needs, there is no 
challenge CSA cannot handle.  CSA is  known for their capability to provide their clients with true full-service project 
delivery solutions, based on state-of- the-art technology and a level of personal attention considered second to none in 
our industry, all under one roof with eight (8) primary core services: Architecture, Environmental, Engineering & Design, 
Response, Recovery and Resiliency, Program & Project Management, Construction Management, Asset Optimization, 
O&M. CSA Group will provide Architectural, Civil Engineering and Site Services for the team. 

FULL SERVICE PROJECT DELIVERY TEAM:  CSA has been involved in the management, design and construction of numerous 
similar contracts and projects.  CSA’s diverse experience includes • Pre-Planning, • Planning, • Design (Engineering, 
Architecture and Landscape Architecture), • Construction and • Operation phases combined with • strategies for diverse 
Management Plans, • Federal and Local rules and • Grants management.   

EXPERIENCE ON HOUSING, HUD AND CDBG PROGRAMS:  CSA has been actively working assisting the New York City 
Housing Authority (NYCHA) on one of the largest storm related recovery federally funded programs in United States history 
totaling 33 developments including over 200 buildings.  CSA was selected to be part of the team that has been overseeing 
NYCHA's technical and design needs for the ongoing resiliency work including related renovations, repairs and new 
construction with a total value of approximately $3.5 Billion Dollars.   

NUTTING ENGINEERS OF FLORIDA, INC. is one of the premier geotechnical engineering 
firms in South Florida since its inception in 1967. NUTTING’s comprehensive range of 
services include geotechnical exploration and engineering including soil borings and 
groundwater well drilling, monitoring of pile installation, groundwork modification and 
chemical grouting procedures, quality control/ quality assurance testing of construction 

materials, structural inspections (special/threshold) of structures. Project types include airports, seaports, roadways 
(improvements, widening, extensions, lighting, guard rails), bridges, parking lots and garages, drainage systems, city halls 
and municipal buildings, parks, recreational facilities, hospitals, educational facilities (K-12 and higher educational 
facilities) including auditoriums, stadiums/ sports facilities, water and wastewater treatment plants, water storage 
facilities, courthouses, industrial parks, mining operations, shopping centers, residential communities, hotels, assisted-
living facilities, high-rise condominiums and office towers, and communication towers. Nutting Engineering continue their 
two-decade long partnership with K2M by providing Geotechnical Services for the College Road Housing project. 
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Methodology and Approach 

Management Structure 
The K2M Team operates on the principles 
taught in the Entrepreneurial Operating 
System (EOS) and maintains a very simple 
organization chart created around primary 
functions of our business.  It is even further 
simplified when you think of it in terms of 
how we operate – People and Projects.  The 
Power of 2.  We take incredible care of our 
people to ensure they take incredible care 
of our projects!  This is represented in our 
95% repeat business and referral rate as 
well as incredible tenure stability at K2M. 
 
Project Approach 
K2M Design is a management-oriented firm and establishes early in the project controls over project design, schedule and 
budget. The success of the project completed under this contract is dependent upon developing a straightforward plan 
and approach to managing and control the projects’ design, cost estimating, and administrative elements, using a 
Partnering Approach, and integrating them to meet the objectives and achieve the goals of the project and City.  Clear 
lines of communication and responsibility, within the project TEAM as well as coordination with other groups will be 
critical to a successful project.  As the single point of contact for the project, K2M will manage all resources required to 
successfully execute the design project. Formal scheduled communication channels, such as regular and frequent 
meetings, are the foundations of the partnering system. 
 
To foster the type of relationship needed between the City and the K2M Team, we recommend establishing an active 
partnership that benefits all participants.  Only a win-win partnership can accomplish the project goals on time and within 
budget.  This Partnering Approach must be a formal process that is founded on thorough, timely communication that 
focuses the needed expertise on particular issues.  Formal scheduled communication channels, such as regular and 
frequent meetings, are the foundations of the partnering system.   
 
Together, we’ll work through core concepts and develop the project according to the phases in the RFP.  There are options 
to shorten the duration should this be needed; our team can meet any schedule we commit to. 
 
Key Elements of our Management Plan include:  
 

• A single point of contact and accountability is maintained between the Cities project manager or key decision 
maker and the design TEAM’s project executive.  This ensures that information is distributed through the proper 
channels, criteria and scope are adhered to, schedule is clearly understood and adhered to, and project related 
discussions are properly documented. 

• The project executive also serves as a coordinator between any consultants and in-house disciplines to ensure 
that cross discipline coordination is performed. We develop very early in the project process controls used to 
organize and efficiently manage all team members. These controls include detailed contractual obligations, 
weekly design TEAM conference calls, consultant expectations, scheduled quality review submission 
requirements, daily communication individually amongst TEAM members, and deliverable schedules.  We have 
found most importantly; great coordination begins with a strong project manager.   
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• The project manager/architect is responsible for making sure that deliverables are complete, are in the correct 

format and are delivered on time.   

• Peer review is used at key submittal milestones as a means of cross checking design documents for coordination 
and completeness. 

The cost estimating process is integrated in to the design process to ensure that the design is within the established 
budget. 
 
During the first week after given a notice to proceed, our Project Manager will develop a project schedule with staff 
assignments required to complete the multiple scopes of work.  Meeting the schedule will be monitored weekly and steps 
will be taken to address any open issues that require timely decision making. The schedule will be reviewed with City staff 
to identify their input and staff associated with the various tasks and approvals at each phase.  The schedule will be a 
dynamic document that will allow City staff and the design team to document progress and assure the timely and accurate 
completion of the project. 
 

Our TEAM believes that the successful completion of projects is done in six phases of design.  Following are a narrative of 
the phases and tasks that our TEAM will undertake to complete the project requirements. 
 
The first phase in any project is predesign and programming.  In this phase 
several key elements will be established that enable a project to flow smoothly 
through construction.  These key elements include data collection, 
programming and preliminary design.   
 
Upon completion of the data collection step, we will review the Project’s 
Development Program in detail and verify the scope of work is consistent with 
the expectations of the City.  The final step in the predesign and programming 
phase is the preliminary design.  Preliminary documents will be developed 
illustrating elements identified in the architectural program.  This portion of the phase will provide you with conceptual 
alternatives that are shown through architectural floor plans and other documents as required.  A preliminary estimate 
will also be prepared. 
 
The information that is collected during the predesign and programming phase and the final scope of work as determined 
in concert with City staff will be utilized to develop the design and construction techniques.  The schematic design 
documents will describe the scale and relationship of the project’s components.  These drawings will include a site plan, 
floor plans, building elevations, building sections,  outline specifications, schematic estimate, and program update.  The 
process also establishes other criteria that may impact the final design. 
 
The next step is the design development phase.  Our objective of this phase 
is to describe and define, in detail, all aspects of the project.  This phase 
further develops the architectural design and incorporates all engineering 
disciplines to establish the final scope and details of the work.  Materials are 
chosen to establish the appropriate finishes.  The design development phase 
works to achieve a cost-effective and viable solution that answers the needs 
of the project.   
 
The construction documents phase:  During this phase, final drawings and 
specifications detailing each discipline’s requirements are developed.  A 
final review of the cost estimate and schedule is performed.  Towards the 
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end of this phase a quality assurance reviewer will perform a review of all discipline’s documents for points of interface in 
order to establish any discrepancies among disciplines. 
 
The next step in the project is bidding.  Our TEAM will develop contract documents ready for distribution to prospective 
bidders through the construction manager.  A preconstruction meeting will be held together with City staff for all 
interested contractors to answer any questions that they may have.  At the completion of the bid phase, the bids will be 
reviewed and the project team will assist the construction manager in awarding a contract for construction. 
 
The final step in the project approach is construction administration, which occurs throughout the entire construction of 
the project.  We are able to provide comprehensive construction administration services such as reviewing shop drawings 
and samples, process change orders, conduct field visits, review Certificates for Payments, and track the construction 
schedule as required.  Upon completion of the project we assist the Owner to close out the construction phase, to assure 
warranties and payments are in order.   
 
Due to the location of our project team we can react quickly to any need the City may have by being on site within a short 
period of time.  Our job will be to work with the Construction Team to assist in design reviews and with questions as they 
may arise. 
 
Communication Plan (CP) 
The Communication Plan addresses interaction between K2M Team members and City stakeholders and will be created after 
the initial K2M Team kick-off meeting.  The CP defines, outlines, and describes the tools (meetings, reviews, schedules, 
reports, etc.) the Team will use to communicate with its Team members and the City stakeholders.  Regularly scheduled 
conference calls / meetings will address progress reporting, schedules, issues, and open items.  The K2M Team will work 
closely with City stakeholders to address concerns related to specific program goals through regular meetings, telephone 
calls and exchange of written information (i.e., meeting minutes, open issues lists, and reports).   
 
Quality Assurance and Control 

K2M Design’s quality assurance and control program is incorporated into 
all project milestones.  Each milestone of the project receives an intra-
disciplinary quality control check (redi-check) that enables the 
forthcoming phase to flow smoothly.  Every state is a building block, one 
proceeding the other and it is crucial that each milestone is reached with 
the highest success.  K2M Design’s system of quality control and assurance 
encompasses a projects architectural and engineering components and 
reasonable assurance of complying with applicable local, state, and 
federal codes and ordinances, as well as the owner’s program.    
 
Budget Management 
K2M Design provides great value when we serve as strategic allies to our clients and share our experiences with financing, 
cost segregation, early procurement, and merge design and construction processes prior to completion of the Contract 
Documents, all in an effort which results tighter cost controls and early occupation of the building. The chart below 
illustrates recent public projects completed on time and on budget by K2M Team. 
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Recent K2M Projects Completed on Time and on Budget  

 

City of Key West Truman Waterfront On Time/On Budget 

St. Peters Church On Time/On Budget 

Poinciana Gardens Senior Living Renovations On Time/On Budget 

LaBrisa Court Renovations On Time/On Budget 

Florida Keys Community College Guardhouse and Main Entrance On Time/On Budget 

Florida Department of Corrections Roofing Renovations On Time/On Budget 

FKEC – Training and Dining Addition On Time/On Budget 

 
Budget 
As a project is proposed and then developed, the project parameters are developed to a higher degree of detail as we go 
through the project phases. These changes require estimates to be prepared at different levels during the design process 
with increasing degrees of detail.  As estimates are developed, not all portions of the design would be at the same level 
of completeness. For example, the architectural design may be at 80% complete while the electrical design is only 50% 
complete. This is common through the design process but should always be noted in the estimate narrative. 

Schedule Management 

We use state-of-the-art computer scheduling programs to manage projects for our clients.  Design phase scheduling covers 
the development of all design phase activities including team review/coordination meetings, milestone delivery dates for  
 
all project deliverables, cost estimates and client approvals.  Monthly schedule updates are distributed to all team 
members to advise them of all refinements and to confirm the design completion schedule.   Our team has prepared 
HUNDREDS of schedules and successfully managed them throughout our careers. 
 
This process determines which activities are "critical" (i.e., on the longest path) and which have "total float" (i.e., can be 
delayed without making the project longer). These results allow our project manager to prioritize activities for the effective 
management of project completion, and to shorten the planned critical path of a project by pruning critical path activities, 
by "fast tracking" (i.e., performing more activities in parallel), and/or by "crashing the critical path" (i.e., shortening the 
durations of critical path activities by adding resources).  
 
At the beginning of the construction phase, the Team’s scheduler will work with the successful contractor to develop a 
detailed construction schedule to identify any constraints in meeting the contract requirements and to validate that the 
contractor has sufficiently developed the sequencing and phasing of all construction tasks.  On a monthly basis, the Team 
reviews the construction schedule with the contractor to identify any problems and to assist in the development of a 
detailed short-range timeline that helps sets weekly goals of accomplishment to maintain the scheduled course.  Should 

Recent K2M Projects Design Schedule Expectations  

 Original Schedule Actual Schedule 

City of Key West Truman Waterfront 266 Days 250 Days 

FKEC – Training and Dining Addition 70 Days 40 Days 

Florida Department of Corrections Roofing Renovations 90 Days 87 Days 

FKCC – Building D Remodel 35 Days 30 Days 

Parrot Key Resort 90 Days 60 Days 

MacDill Air Force Base CNS Medical Clinic Loading Roof 160 Days 160 Days 

MacDill Air Force Base Wounded Warrior Facility Renovations 160 Days 160 Days 
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we encounter a delay during our review, we will work with the contractor to develop a recovery schedule as required to 
maintain contractual requirements for completion. 
 
Building Information Modeling (BIM) Expertise 

The K2M Team has successfully delivered BIM based projects on 
many platforms and in many formats, including Autodesk, 
Bentley, IFC, XML, ODBC, DWG, DWF, PDF, our default platform 
for facility design and documentation is the Autodesk BIM suite, 
including the current versions of Revit Architecture, Revit MEP, 
Revit Structure, and Navisworks (3D Coordination and Clash 
Detection). Over 80% of the K2M Team is trained in and 
implementing BIM technology on our major projects.   

 

Our offices are fully automated with all workstations equipped 
with the latest releases of (BIM) software, a powerful 
communication tool to support sharing of documents within the team. We implement BIM early in the design process 
for all disciplines including architects, engineers, and designers. Easily accessible to all team members, the BIM model 
keeps all design team members up to date with the most current 3D information. 
 
BIM software detects spatial conflicts and checks for interferences from all disciplines, resulting in documents with 
fewer errors. Conflicts between ductwork, partitions, ceilings, and structural framing are resolved early in Design 
Development thereby reducing the number of change orders and RFI’s during construction. 
 
The BIM model allows us to generate images to share with clients, so they can view plans 3-dimensionally, providing the 
ability for you to test functionality or understand the quality of daylight within a space, for example. REVIT (BIM modeling 
software) is a powerful tool for the CM during procurement and construction, creating a simulated visual construction 
schedule, quantifying materials, facilitating off-site fabrication and modularization, detecting conflicts between piping, 
ductwork and structure, and confirming the serviceability of each piece of equipment using the 3D modeling power.  

 
Over 70% of K2M’s project work is now in Revit.  In 2017/18 we completed over 300 projects alone. 

Sample of Current K2M Team Projects Utilizing BIM  

 

Lake County Public Works and Operations Facility Marathon Public Works Facility  

Circleville Juvenile Correctional Program Building ORW Housing Replacement 

Circleville Juvenile Detention Facility Dormitories Johns Hopkins University Offices 

Signature FBO – Key West Eastman Chemical Offices 

M&T Bank, Prince Frederick Smart Pain Management Offices 

Marriott Key Center Tru Hotel Baltimore 

FKAA Stock Island Facility Statler Arms Apartment Conversion 
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Personnel 

Joe Moody 
Project Executive  
Joe Moody is an established business and team energizer, with a diverse 
background in engineering and leadership spanning the globe. As an executive 
level business leader, Joe brings strategic insight to K2M’s Florida Keys offices, 
sharing over 30 years’ experience with the team. Throughout his career, Joe 
has tactically managed global business units and led engaged teams. Joe is an 
Electrical Engineer, with a rich history of design and product development. 
 

Joe will utilize his vast organizational skills to ensure the team is 
unified and understands all project components as the lead 
communicator with the team and City. Under his leadership, the team 
will provide proactive communication to stakeholders and all 
consultants. His understanding of the local environment will provide 
insight to ensure the project is delivered within all expectations. 
 
Mr. Moody is adept to changing environments and is comfortable managing 
multiple deadlines and responsibilities with success. This experience allows 
Joe to easily navigate through the strict guidelines and codes throughout the 
region. 

 

 

Erica Poole, RA 

Project Manager, Permitting  
Erica is a creative Architect with over eight years of experience working in the 
Florida Keys on commercial, government, hospitality and residential projects. 
Erica is an excellent technical architect, able to unite multi-functional teams 
for the benefit of project completion. Her vast understanding of the unique 
conditions throughout the Keys and Florida, allow her to design functional, 
safe and durable facilities 
 

Erica will implement the design direction established by the team for 
the College Road site. She will work with City Stakeholders to ensure 
the project schedule, program, key considerations and understanding 
is effectively communicated with all interested parties. She will 
manage the creation of deliverables, in harmony with the entire 
design team, from start to finish. 
 
Erica serves in the role of Project Manager and Permitting oversight, utilizing 
her vast knowledge of the process throughout the Keys. Erica will also provide 
on-site and virtual construction administration and management services 
through all phases of construction. 
 

  

HIGHLIGHTED PROJECT EXPERIENCE 
City of Key West – Truman Annex 
Key Haven Estates 
Royal Plum Club – Condo Association 
Coco Plum Terraces – Condo Association 
Ocean Front Apartments 
Ocean Reef Community Association 
City of Key Colony Beach, City Hall 
Florida Keys International Airport 
Monroe County SD Continuing Services 
Florida Keys Community College – Continuing 
Services Projects 
Keys Energy Continuing Services Projects 
Centennial Bank 
 
EDUCATION 

University of Michigan, Master of Business 

Administration, Operations Management 
Kettering University, Bachelor of Science, 
Electrical Engineering 
 

PROFESSIONAL ACTIVITIES 
Key West Historical Review Committee 
Fair Insurance Rates for Monroe County 
(FIRM) Board Member 
Centennial Bank Advisory Board for FL Keys 

 

HIGHLIGHTED PROJECT EXPERIENCE 
City of Key West 
     Truman Waterfront 
     Edward Knight Pier 
     Wickers Field Athletic Trailers 
Habitat for Humanity 
St. Peter Church – Multiple Renovations 
Island Marina Boat Storage Facility 
1100 White 
Hurricane Hole – Multiple Projects 
Monroe County – Multiple Projects 
Cheeca Lodge – Multiple Projects 
Royal Plum Condominiums – Multiple Projects 
Numerous Private Residences 
 

EDUCATION 
University of Miami, Bachelor of Architecture 

 
REGISTRATIONS & PROFESSIONAL 
ACTIVITIES 
Registered Architect 
National Council of Architectural Registration 
Boards 
LEED Green Associate 
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Ed Goodwin, RA 
Architect 
Mr. Goodwin is an Architect for K2M Design, possessing over 25 years of 
experience within multiple markets. Ed is an experienced leader and project 
manager, with experience that spans the US, overseeing a variety of projects 
including institutional, corporate, educational, hospitality, residential and 
retail facilities. Ed is a reliable and trusted project leader and architect, 
ensuring the successful completion of numerous high profile, award winning 
projects throughout his career. 
 

Ed will work in concert with the design team to ensure new housing 
facilities will meet all the design criteria set forth by project 
stakeholders and the design team. Ed will provide insight to the design 
and planning on the College Road site.  
 
Ed works to implement the design direction established by each client, crafting 
appropriate solutions for each user that are sensitive to the established 
budget and delivered within the agreed upon schedule. Working in concert 
with the project team, Mr. Goodwin utilizes his strong communication skills to 
guide the design and construction process, while serving as the principal 
advocate on behalf of stakeholders and owners 
 

 
Devon Ayers, RA 
Architectural Support / Construction Administration 
Devon Ayers brings nearly 5 years of experience to the Keys based team.  
Devon combines his technical design skills with hands on construction and 
carpentry skills to provide a well thought out deliverable. Mr. Ayers is 
responsible for production and coordination of AutoCAD drawings along with 
the creation of Revit and BIM 3D models. Mr. Ayers provides proactive 
communication and project administration to various clients including 
institutional, residential, commercial and retail markets.  
 

Mr. Ayers will work in concert with the Project Manager, Architects 
and Engineers to provide architectural solutions as well as boots on 
the ground oversight for Construction Administration for the project. 
He will also utilize Revit and CAD software systems to provide the City 
with clear and complete documentation for seamless delivery of 
projects.  
 
Devon works in concert with the entire team, ensuring proper coordination 
and timely communication through each phase of a project. Mr. Ayers 
coordinates various engineering and specialty disciplines to ensure successful 
project delivery within designated schedules and budgets. Working together 
with the technical team and Client, Devon has been able to develop trusted 
relationships within a short period of time.  

HIGHLIGHTED PROJECT EXPERIENCE 
 
Florida Keys Community College 
     Multiple Projects 
Hawks Cay Resort 
     Renovation and Interior Design 
Post Card Inn Beach Resort & Marina 
Key Colony Beach Club 
Oceanfront Apartments 
Key Colony Point 
Cheeca Lodge Resort & Spa 
Sandy Cove Townhomes 
Numerous Private Residences 
777 Township Line Road 
SKF Corporate Headquarters 
Lutron Electronics Headquarters 
 
EDUCATION 
Temple University, Bachelor of Architecture 
 
REGISTRATIONS & PROFESSIONAL 
ACTIVITIES 
Registered Architect 
Multiple Awards for Design and Sustainability 
 

HIGHLIGHTED PROJECT EXPERIENCE 
LaBrisa Condo Association 
Cheeca Lodge 
Casa Marina 
Ocean Walk 
Multiple Key West & Monroe County 
Residential Projects 
 Renovation and New Construction 
Florida Keys Community College 
 Tennessee Williams Theater 
 Guardhouse Improvements 
 Main Entrance Improvements 
 Campus Map  
Marathon Utility and Public Works Facility 
Key West Boys and Girls Club 
Florida Keys SPCA 
FBO Air Hanger Facility 
 
EDUCATION 
Kent State University, Bachelor of Science in 
Architecture 
Kent State University, Master of Architecture 
Cuyahoga County Vocational School - 
Carpentry 
 
REGISTRATIONS & PROFESSIONAL 
ACTIVITIES 
Registered Architect 
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John Longinotti, PE 
Electrical Engineer 
Mr. Longinotti brings over 10 years of experience in project management and 
electrical engineering. John provides intuitive insight to electrical systems for a 
variety of building and system types. Mr. Longinotti has experience and 
knowledge from all phases of development including planning, design 
development, permitting, and construction support. John also regularly provides 
green design solutions for commercial and institutional clients. Areas of 
technical specialties include interior and exterior lighting, general power, 
generators, power distribution and design, fire detection systems, energy 
conservation studies and cost estimation, as well as commissioning. 

 
Mr. Longinotti will provide his expertise in electrical engineering and 
design to ensure the configuration and capacity of electrical systems 
meets and exceeds the current and future needs of the facilities.  John 
will work to include environmentally preferable solutions that are long 
lasting and durable, saving the residents money on energy 
consumption and maintenance over the life of the property. 

John has performed on all aspects of the electrical design process, ranging from 
surveying existing conditions and creating the construction documents to 
inspection of the contractor’s work in a construction administration role. 

 

Jared Watson, PE 

Mechanical/Plumbing Engineer 
Jared Watson is a Professional Engineer with over 7 years of experience in all 
phases of mechanical and plumbing design for government, commercial, and 
retail clients across the United States. Additionally, Jared is able to translate his 
knowledge of mechanical systems and plumbing design into the design and 
assessment of governmental assets. Through this understanding, Mr. Watson is 
able to provide insight to the longevity and needed maintenance required of an 
asset for capital expenditures and baseline planning prior to construction. 
 

Mr. Watson will work with the PM to design mechanical and plumbing 
systems that are functional, comfortable, and economical that best 
support the lives of the residents occupying these buildings.  
 
His experience includes all phases of mechanical engineering analysis and design 
for HVAC, Plumbing and Refrigeration systems. Jared excels in all aspects of 
project coordination including cost estimating, project quality control, and 
construction document preparation. Mr. Watson has experience in a vast 
number of building types, and excels at creating construction documents that 
accurately interpret and apply codes for design using AutoCAD and Revit. 

HIGHLIGHTED PROJECT EXPERIENCE 
 
Monroe County 
Marathon City Hall 
Key West International Airport 
 Customs Terminal City of Roger 
 Pedestrian Trail Lighting 
City of Marathon Utility & Public Works 
Building 
FBO Air Hanger Facility 
Cleveland Metroparks 
 Wildwood Management Center  
NASA Worldwide 
NASA Glenn Research Center 
Lake County 
City of Key West 
Department of Corrections 
Ohio Department of Youth Services 
Ohio State Penitentiary 
 
EDUCATION 
University of Arkansas, Bachelor of Science 
Electrical Engineering 
 
REGISTRATIONS 
Professional Engineer  
 

HIGHLIGHTED PROJECT EXPERIENCE 
 
Key West Customs Terminal Phase II 
Key West Women’s Club 
CCMIT 
St. James Catholic Church Parish Center 
EMCS  
Hunt Valley Towne Center 
Gemini Office Complex Renovations 
PLS Financial Services - Multiple 
Homewood Suites 
Doubletree Hotel, Jamestown, NY 
Home 2 Suites 
Hampton Inn 
Tru Hotel 
White Sands Resort 
Hawks Cay Resort – Assessments and  
     Renovations 
M&T Bank – Assessments and  
     Renovations 
 
EDUCATION 
University of Arkansas 
     Bachelor of Science, Mechanical 
Engineering 
 
REGISTRATIONS 
Professional Engineer 
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Vinay Patel, PE, LEED AP 
Structural Engineer 
Mr. Patel brings over 25 years of experience to the K2M Team. He brings 
technical experience in wood, concrete, masonry and steel-framed 
structures for institutional and commercial buildings, including university 
buildings, municipal buildings, medical and healthcare facilities, office 
buildings, stadiums, recreational facilities, substation components, and 
various Department of Defense facilities. As a valuable member of our team, 
Vinay’s proven ability to understand and focus on a client’s needs and 
requirements allows him to provide a responsive, cohesive project approach 
that will achieve the goals of the client and project.     
 

Mr. Patel will provide his structural engineering expertise to ensure 
an effectively and efficiently executed project. Mr. Patel will work 
with the Project Team to provide structural assessments, 
recommendations and solutions for the most complete deliverable. 
He will lead the development of concrete foundations 
superstructures supporting the design. 
 

Mr. Patel’s work includes:  production of engineering design calculations and 
construction documents, including drawings and specifications for 
components, develop specifications for the construction of the building, 
responsible for inter-discipline coordination and review of design 
calculations, drawings and specifications. 
 

 
Steven Grasley, PE 
Principal in Charge | Quality Assurance/Control  
Mr. Grasley is an experienced technical executive with over 30 years of broad 
engineering experience including all aspects of engineering for architecture, 
to engineering for manufacturing systems, to advanced product development 
engineering for aerospace systems including avionics & controls, robotics, 
radar and communication systems. He is a knowledgeable, high energy, team 
leader with infectious enthusiasm and the ability to simplify and solve 
complex problems for the client. 
 

Mr. Grasley serves as the Principal-in-Charge as well as QA/QC. Mr. 
Grasley leverages his diverse engineering and project development 
background to oversee the quality of work provided by the team. This 
oversight will ensure a well-coordinated project that is successfully 
bid.  
 
Mr. Grasley is a recognized leader in sustainable design including advanced 
structures, potable rainwater harvesting, cisterns, solar hot water, 
geothermal air conditioning, advanced multi-split air conditioning, and solar 
photovoltaic systems. Mr. Grasley has designed over 100 solar system 
installations around Florida and US.  

HIGHLIGHTED PROJECT EXPERIENCE 
Monroe County SD Continuing Services 
City of Marathon Engineering Continuing 
Services Contract 
FKAA Reverse Osmosis Facility 
Key West International Airport 
 Customs Terminal  
Marathon City Park Fitness Walk 
Marine Bank Branch Expansion 
Centennial Bank – Islamorada Branch 
Keys Lake Villas – HUD Workforce Housing 
Point of View Resort 
Southernmost Hotel 
Dolphin Research Center 
Habitat for Humanity – Islamorada 
Private Residences 
 
EDUCATION 
Wharton School of Business, MBA Studies 
Renssallaer Polytechnic Institute, MS 
Mechanical Engineering (hon) 
Syracuse University, MS Electrical Engineering 
Marquette University, BS Electrical 
Engineering 
 

REGISTRATIONS 
Professional Engineer in Florida and 43 
Additional States 

 

HIGHLIGHTED PROJECT EXPERIENCE 
Fort Mill Town Hall 
Projects at Fort Bragg 
  
Hunter Army Airfield  
 Hunter COF 
Patuxent River Naval Air Station 
 Joint Strike Fighter Test and Support Facility 
Fort Gordon, Tactical Vehicle Maintenance 
Facility 
Joint Service Explosive Ordnance Disposal 
Engineering Support Facility 
Andrews Air Force Base 
 East and West Wing Hanger Renovation 
Redstone Arsenal – von Braun Complex 
 
EDUCATION 
Master of Science in Civil Engineering 
(Structural) 
University of North Carolina, Charlotte, NC 
Bachelor of Science in Civil Engineering, SP 
University, India 
 
REGISTRATIONS 
Professional Engineer, LEED Accredited 
Professional, National Council of Examiners for 
Engineering and Surveying (NCEES) 
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Sr. Vice President: Roberto Leon, PE, LEED® AP, PMP (CSA – 20 years of experience) 

Roberto Leon is a Professional Engineer registered in Florida (73680) and Certified Project Manager (PMP - 

1495575) with over 20 years working in the engineering, architectural, program management, environmental 

and construction industry in the private and public sector. His experience includes public housing programs, 

institutional, water and wastewater, energy, environmental, transportation and buildings sector projects in the 

United States, Puerto Rico and Latin America. Served as the Principal-in-Charge and Project Manager for the 

NYC DDC “Build it back” Hurricane Sandy Affected Community Recovery CM/Design/Build, responsible for the 

responsible for design, permitting and project management of approximately 500 residential units. He has 

participated as Principal in Charge in multiple construction supervision and inspection services projects; making 

sure that construction is performed in strict compliance with the contract documents (drawings and 

specifications) and within the allocated construction period.   

Professional Experience and Key Projects: • New York City Housing Authority, “Sandy Resiliency & Renewal” 

Long Term Repair Program; • NYC DDC “Build it back” Hurricane Sandy Affected Community Recovery 

CM/Design/Build; Miami-Dade Public Housing Generators Assessments and Retrofit of Assisted living Facilities. 

Education: • M.S. Engineering Environmental & Water Quality, Massachusetts Institute Technology; • B.S. 

Environmental Engineering, Cornell University, Ithaca, NY; • Construction Industry Institute University of Texas 

at Austin Executive Leadership Course. 

 

Sr. Architect / LEED Professional: Eugenio Hernández, RA (CSA – 19 years of experience)  

Eugenio Hernández is Registered Architect in Florida (AR92809) with over 19 years of in architectural and 

schematic proposal preparation; quality control; construction documents and technical specifications; computer 

generated 3-D imaging and animation; field observation and team project leadership. He brings a strong 

management capability to ensure implementation of design intent, and works effectively with clients, 

subconsultants and staff. He has worked on a broad variety of design projects in the public and private sectors 

including single and multifamily housing developments, airports and marine terminals, hotels, healthcare facilities 

and restaurants, retail stores.   

Professional Experience and Key Projects: • New York City Housing Authority (NYCHA) “Sandy Resiliency & 

Renewal” Long Term Repair Program; • Miami-Dade Public Housing Generators Assessments and Retrofit of 

Assisted living Facilities; • NYC DDC “Build it back” Hurricane Sandy Affected Community Recovery 

CM/Design/Build;   • Puerto Rico Public Housing Authority (PRPHA) Lirios del Sur Public Housing; • PRPHA Las 

Dalias Public Housing Modernization. 

Education: • MA in Architecture, University of Miami; • BA in Architectural Technology, Florida International 

University; • Associate of Arts in Architecture, Miami. 
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Sr. Civil Engineer: Juan Villar, PE (CSA – 38 years of experience) 

Juan Villar, PE, is a Professional Engineer registered in Florida (32710) with over 38 years of experience in the 

civil engineering field. As the Sr. Civil Engineer has manage the design of new site developments, water 

distribution systems; sewage collection systems; pump stations; parking lots; civil master planning; highway 

design; paving, grading and drainage; and storm water management studies for large-scale subdivisions.  He is 

knowledgeable in Storm Water Pollution Prevention Plan and outlining Best Management Practices for protection 

of sensitive ecosystems. 

Professional Experience and Key Projects: • Miami-Dade Public Housing Generators Assessments and Retrofit 

of Assisted living Facilities; •Cleveland Clinic New Emergency Department and Intensive Care Unit Project and 

Neurology Institute/Cancer Institute Building Project; • Cleveland Clinic North Parking Lot Expansion; • Miami 

International Airport Parking and Site Improvements; • WASD 60” Force Main Design, WASD 20” Water Main 

Design; • City of Fort Lauderdale River Oaks River Oaks  Preserves (Stormwater Park). 

Education: • B.S. Civil Engineering, Florida International University. 

 

Grant Writing Specialist: Raquel Camacho (CSA – 18 years of experience) 

Raquel Camacho, with over 18 years has served as Grant Writing Specialist / Project Coordinator involved in 

providing objective advice, expertise and specialist skills with the aim of creating value and maximizing the use 

of grants and federal funds by government agencies. Ms. Camacho has assisted various governmental entities 

by identifying opportunities and options, providing recommendations, resources and/or the implementation of 

solutions effectively assisting them to ensure compliance responsibilities for use of  allocated funds and advising 

them on grants and program implementation.  Initiatives varied in scope depending on the type of consultancy 

and the needs of the agency.  Additionally, Ms. Camacho served as Project Manager within the CSA’s consulting 

team responsible of providing project management support to the Puerto Rico Department of Education’s (PRDE) 

Office of Federal Affairs regarding $540MM allocated to 242 federally funded projects.  She assisted the PRDE in 

identifying strategies to maximize the appropriate use of federally funds allocated through its work plan process 

for the Fiscal Years 09-10, 10-11, 11-12 and 12-13.  Also provided leadership to a work team comprised of 30 

CSA employees. 

Professional Experience and Key Projects: • New York City Housing Authorithy (NYCHA) Capital Projects 

Division - Recovery to Resiliency Program - Sandy Program Unit (SPU); • Office of Federal Affairs - Puerto Rico 

Department of Education (PRDE) Technical Assistance Consulting; • ARRA Program – Grant Writing and Project 

Management Support for the Puerto Rico Infrastructure Financing Authority; • City of Miami Gardens B.U.I.L.D. 

Grant Preparation Support for Kiss-and-Ride/Transit Terminal Facility. 

Education: • Master of Environmental Planning. Metropolitan University; • Bachelor in Science, Major: 

Anthropology, Florida State University; • Tallahassee Community College, Real Estate Broker Course, Coldwell 

Banker’s Real Estate Institute. 
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Sr. Structural Engineer: Rafael Jiménez (CSA – 16 years of experience) 

Rafael Jiménez, PE, is a Professional Engineer registered in Florida with 16 years of experience in the in the field 

of civil and structural engineering and design. His experience includes supporting projects in commercial, 

institutional and residential buildings with a focus on code and regulation compliance.  Mr. Jimenez is a Sr. 

Structural Engineer and former Civil Engineer from the New York City Department of Design and Construction, 

where he was responsible for analysis and design of wood, masonry, concrete, steel and aluminum structures. As 

Team leader for design projects he has coordinated engineering disciplines with architectural design, conducted 

reviews, prepared and maintained schedules, cost estimates, prepared technical specifications and bid 

documents, conducted construction submittal reviews, and responded to RFI’s during the bidding and 

construction process. 

Professional Experience and Key Projects: • Stop 22 Elderly Housing, Putnam Bridge Holdings LLC; • DEP 

Wastewater Resiliency Plan initiative RLCY-DES-A & RLCY-DES-B, Various Wastewater Projects; • New York City 

Horizon Juvenile Detention Center Make Ready Works, NYC Administration for Children’s Services; • New York 

City Former DSNY Operations Building Demolition - Department of Parks and Recreation; • New York City 

Department of Environmental Protection - Remsen Yards Phase 4 Renovations. 

Education: • Master’s Degree in Structural Engineering, Minor in Project Management, Cornell University Ithaca, 

New York; • Bachelor’s Degree in Civil Engineering, Polytechnic University of Puerto Rico, San Juan, Puerto Rico.  

Sr. Environmental Scientist: Cristy Boyd (CSA – 25 years of experience) 

Cristy Boyd is an environmental scientist with 25 years of experience in the development and supervision of 

environmental projects for various government and private sector clients. Responsibilities have included 

preparation of NEPA and CEQR-level environmental impact statements (EISs), environmental assessments (EAs) 

in the Florida area and throughout the nation. Other responsibilities have included wetland permitting, wetland 

delineations, permitting needs assessment, Endangered Species Act compliance, biological surveys, stormwater 

permitting, floodplain evaluations.  Her primary responsibilities have included coordination with client and 

agency representatives, engineers, planners, landscape architects, etc.; and preparing wetland and other permit 

applications, mitigation plans and monitoring permit compliance.  Additionally, Ms. Boyd has managed 

numerous pre-purchase site feasibility studies, habitat/biological assessments, bio-community mapping, wetland 

delineations and listed species surveys. Ms. Boyd has also organized and conducted public scoping meetings 

and EIS public hearings. During facility construction, Ms. Boyd has conducted environmental compliance 

inspections, mitigation monitoring activities and environmental training programs to educate construction 

personnel regarding environmentally sensitive resources.  

Professional Experience and Key Projects: • Environmental Permitting and Mitigation Lennar Florida Partners, 

Baywinds, Residential Development, Florida; • Environmental Permitting Coleman Federal Correctional Complex 

Sumter County, FL; • Wetland Delineation, Lennar Florida Partners, Baywinds, Residential Development, Florida; 

• Wetland Delineation and Environmental Permitting Burg and Divosta, Inc., Riverwalk, a 500-acre Residential 

Development, Florida; • Federal Highway Administration, Environmental Investigation, Nationwide Differential 

Global Positioning System, Homestead, Florida. 

Education: • B.A. Geography-Environmental Resource Analysis, Florida Atlantic University;  

• Graduate Studies-Geology, Florida Atlantic University. 
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Qualifications 

Our team of Architects, Engineers, Interior Designers, Asset Managers, Cost Estimators, Schedulers, and Construction 
Administrators have competed numerous projects in direct alignment with the relevant qualifications required for the 
College Road Housing project. Our expertise spans the residential, institutional, governmental, commercial, hospitality, 
and retail markets.  K2M is recognized for developing the unique character of each project and creating innovative design 
solutions that respect our clients’ sensibilities and budgets. Relevant past experiences are listed below and further 
highlighted in the following section. 
 
Affordable/Workforce Housing 
The K2M team has provided design and construction administration for multiple affordable housing and workforce 
housing projects over the past 25 years throughout the Keys and our regional locations. The team understands the need 
for economical housing solutions that are designed to enhance the lives of the residents.  The design team is cognizant of 
the unique needs of multi-family properties and the importance of privacy, durable material selection, optimal site use, 
parking, and site amenities that complement the architectural design.  Designs compliment the surrounding 
neighborhoods, while providing practical solutions to housing needs that are aesthetically pleasing and efficient.  
 
Relevant Projects Include: 

➢ Railway Housing 

➢ Cayo Hueso 

➢ Key Lakes Villages 

➢ 420 Southard Street  

➢ Banana Bay Affordable Housing Units 

➢ Lewis Overseas Market Affordable Housing 

➢ Keys Federal Credit Union Affordable Housing 

➢ 1001 Whitehead Street 

➢ Numerous Projects for Habitat for Humanity 

➢ Guantanamo Bay Military Housing 

Apartment Complex 
The team is currently working on Apartment and Condominium renovations, conversions, and new construction within a 
majority of our regional offices and throughout the three Keys locations. The design team is cognizant of the unique needs 
of multi-family properties and the importance of privacy, durable material selection, optimal site use, parking 
ramifications, and budget frequently seen as important factors in design. The team works in concert with developers and 
property owners to address each factor before the design begins, considering each unit size and amenities that are to be 
included in each property. The team utilizes past experiences and trends to create a design that is functional and aligned 
to the needs of the users. 
 
Relevant Projects Include 

➢ Oceanwalk Apartments 

➢ Statler Arms Apartments 

➢ Public Square North 

➢ 335 Tremont Apartments 

➢ Marquesa Court 
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City of Key West Development Review Process  
The team has significant experience working with the City of Key West and other local jurisdictions. On previous projects 
the team has submitted for and presented at City Commission, Planning Board, Historic Architectural Review Commission, 
Tree Commission, Development Review Committee, and many other City approval meetings. 
 
Recent Successful Review Processes Include 

➢ City of Key West Truman Waterfront 

o City Commission 

o Planning Board 

o Development Review – Administrative Approvals 

o Truman Waterfront Advisory Board 

o Tree Commission 

o Historic Architectural Review Commission 

Implementation of DEO Action Plan Design Requirements 
Experience on Housing, HUD And CDBG Programs:  CSA has been actively working during the last three (3) years in 
assisting the New York City Housing Authority (NYCHA) on one of the largest storm related recovery federally funded 
programs in United States history totaling 33 developments including over 200 buildings.  CSA was selected to be part of 
the team that has been overseeing NYCHA's technical and design needs for the ongoing resiliency work including related 
renovations, repairs and new construction with a total value of approximately $3.5 Billion Dollars.   

Furthermore, CSA has completed various public housing developments, including modernization and rehabilitation, 
complying with the U.S. Department of Housing and Urban Development (HUD) Section 504. 

Experience on Community Development Block Grant (CDBG):  Since 2016, CSA has been assisting and collaborating with 
New York Governor's Office of Storm Recovery (GOSR) for the administration of the United States Department of Housing 
and Urban Development (HUD) Community Development Block Grant - Disaster Recovery (CDBG-DR) program.  
Approximately 1-billion dollars of this funding is directed to Infrastructure and NY Rising (Community) Resiliency Projects. 
To comply with federal and state/local environmental requirements (NEPA and SEQRA), GOSR enlisted CSA to prepare 
environmental reviews for numerous storm-related resiliency projects throughout NYS. Environmental review includes 
reviewing preliminary engineering drawings to create formal project descriptions; creating project maps to be 
incorporated into reports, writing draft consultation requests to address cultural and biological resources, sole source 
aquifer and coastal zone management requirements (as needed based on project location). Key Services provided by CSA 
include Strategic Planning, Information Technology and Data Management, Hazzard Mitigation, Disaster Recovery 
Engineering Services. 

Experience on Grant Management:  CSA provided program management and structuring of the $7B American Recovery 
and Reinvestment Act (ARRA). The ARRA program positively impacted nearly 100% of the agencies and municipalities in 
the Island of Puerto Rico and launched the first integrated federal fund oversight initiative. The insight, experience and 
technology developed during the Program Management give CSA vast knowledge and expertise on federal procurements 
standards and grant regulations. Key Services: Financial, Payroll and Grant Management, Procurement and Contract 
Management / Monitoring Support, Information Technology and Data Management, and Insurance and Other Funding 
Support. 

Some of the CSA’s achievements with the program are highlighted below: 

• Funding: An allocation of $7B was achieved from an anticipated goal of $5B, exceeding the projected goal by $2B. 
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• Reporting: All Puerto Rico local agencies’ ARRA 1512 Reports from 2009 to January 2013 were consistently 

completed and submitted on time to the U.S. Federal Government. This task involved the submittal of over 100 
grant reports simultaneously. Before reporting all quarterly data, the information was validated through a 
standardized QA/QC process allowing the local agencies to receive an appropriate, proactive assessment of the 
data prior to reporting thus avoiding potential non-compliance observations from the U.S. Federal Government. 

• Fund utilization: Grants were consistently utilized according to the grant terms and conditions with an average 
disbursement of 90% of the allocated funds. This was accomplished in part by the adoption of guidelines 
established for the Program. 

• Grant specific accomplishments: 

➢ Energy Affairs Administration – Puerto Rico was the first U.S. jurisdiction to receive the Weatherization 
Program approval. Over 15,000 homes were positively impacted. 

➢ Department of Education – Puerto Rico was among the first U.S. jurisdictions receiving the State Fiscal 
Stabilization Fund approval. 

➢ Treasury Department – Puerto Rico was the first U.S. jurisdiction receiving funds from the Making Work 
Pay Tax Credit grant. 

Grant writing and application experience also includes: 

➢ Municipalities: $14.7MM - EECBG, CDBG 

➢ EPA Brownfield: $500k - Puerto Rico 

➢ Department of Agriculture: $2MM - Prescribed Fire 

➢ Homeland Security: $4MM - Security Improvements to Culebra-Vieques Ferry Service 
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Projects and References 

Railway Housing 
Key West, Florida 

 

 
 
The Railway Condominium consist of a three-building complex containing 38 housing units each. Two of the buildings were 
designed as three stories over parking and the third is a three story on grade. The units are one and two-bedroom 
configurations ranging from 600-800 square feet. Prime units overlook the ferry terminal and open water views of the 
Keys. The project was designed to integrate a tight triangular project site. The buildings were oriented to provide the best 
views from the large front porches, enabling proper vehicle and pedestrian circulation, and accounting for ADA 
accessibility. The site was designed with maximum sustainability including low flow irrigation systems, storm water quality, 
storm water quantity, and night sky.  In addition, there was a significant environmental mitigation that took place to ready 
the site for new construction. The sturdiness of the building was deliberate to make sure the envelope could resist the 
150-mph wind design as experienced during hurricane events.   

 
 

  

REFERENCE 
HTA Properties 

Mr. Ed Swift, President 
 

Phone: (305)294.4142 
Email:  

eswift@historictours.com 
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Cayo Hueso Housing 
Key West, Florida 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
K2M Design was hired by the developers 
of Cayo Hueso to design a 40-unit 
affordable housing complex in Key West, 
Florida. K2M provided extensive project 
planning and full architecture and 
engineering services for the conceptual 
design. The project encompassed two 
buildings, situated on a narrow site 
which required ample development and 
coordination, and was designed to 
compliment the traditional Keys 
environment. Each building was 
designed with three levels, with the 
lower level reserved for parking. Units 
feature outdoor terrace space and the 
site was designed with an enclosed 
green space for residents. The structure 
was designed as a two-story wood 
structure on a lower level 
concrete/precast frame. 
 

REFERENCE 
HTA Properties 

Mr. Ed Swift, President 
 

Phone: (305)294.4142 
Email:  eswift@historictours.com 
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Marquesa Court 
Key West, Florida 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This nine (9) home neighborhood is located in Key West, Florida.  The great room/dining area looks directly out to the 
landscaped yard and pool and opens to on to the spacious eat in kitchen. The kitchen has an island that includes a prep 
sink. The counters are topped with granite and a beautiful bay window and a pair of glass doors provides views of the lush 
landscaping. Each home also features a private office/guest room with a full bath on the first floor.  

The Chicago brick driveways with parking provide convenience to the direct 
kitchen entry door thus avoiding dragging the groceries through the living 
space. The secure hurricane windows and expansive glass doors at the back of 
the house lead out to the long Key West style porches that lend themselves to 
that open bright easy-going tropical island life style we all dream about but 
seldom find.  

K2M Design was hired to coordinate this project for the owner from start to 
finish. Services include site planning, building design, architectural 
documentation, engineering, project management, and city review processes 
coordination and approval. 

  

 REFERENCE 
HTA Properties 

Mr. Ed Swift, President 
 

Phone: (305)294.4142 
Email:  

eswift@historictours.com 
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Habitat for Humanity 
Key West, Florida 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

K2M has provided architectural and engineering services for the design and 
construction of ten new elevated pre-manufactured residential units located on 
Big Coppitt. The units vary in size and include 8 units are 3 bedroom 2 baths and 
2 units are 2 bedroom 2 baths. Site amenities include onsite parking for residents 
and guests, a large open green space between the groups of units to promote 
connectivity and block gatherings. The site also includes a walking trail through 
site vegetation including a viewing area overlooking the canal attached to the 
parcel.   

  

 REFERENCE 
Habitat for Humanity 

 Ms. Debbie Swift Batty 
Board President 

 
Phone: (305) 293.3255 

Email: 
dbatty@historictours.com 
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Statler Arms Apartments 

Cleveland, Ohio 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

K2M Design is currently engaged in the renovation of the Statler Arms Apartments, a redevelopment of underutilized 
apartments to accommodate market rate housing in the booming residential market of downtown Cleveland. The 
property will feature 295 market rate apartments once completed, with various floor plates and layouts. The property 
is being designed to include residential lounges, a community room, coffee shop, exterior community roof deck, a 
fitness center and interior dog park to accommodate for the harsh winter weather in the area. 

 

  

 REFERENCE 
The Millennia Companies 

Mr. Frank Sinito 
 

Phone: (216) 520.1250 
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Three 30five Apartments 
Charlotte, North Carolina 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Located in the hip urban 
center of South End 
Charlotte, steps from 
dining, entertainment, 
shopping, and galleries, the 
property offers skyline 
views and high-end finishes, 
such as granite counter tops 
and 9-foot ceilings. The 
units offer an urban 
industrial feel. K2M Design 
provided finishes and 
furnishings for all interior 
areas, as well as outdoor 
courtyard. 
 

  

 REFERENCE 
Boykin Management Co. 

Ms. Paula Boykin 
 

Phone: (704) 765.3553 
Email: pboykin@boykin.com 
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References – K2M Design, Inc. 

City of Marathon       Hersha Hospitality Trust    
Mr. George Garrett, Deputy City Manager    Mr. Robert Hazard, Sr. Vice President 
9805 Overseas Highway      510 Walnut Street 
Marathon, Florida 33050      Philadelphia, PA  19106 
Phone: (305) 289.4111      Phone: (215) 717.2162 
Email: garrettg@ci.marathon.fl.us     Email: robert.hazard@hersha.com 
 
Florida Keys Community College     Florida Keys Electric Cooperative 
Dr. Paul Shamp, Director, Construction & Plant Operations  Mr. Scott Newberry, Chief Executive Officer 
5901 College Road       91630 Overseas Hwy 
Key West, Florida  33040      Tavernier, Florida  33070 
Phone: (305) 809.3184      Phone: (305) 852.2431 
Email: paul.shamp@fkcc.edu     Email: scott.newberry@fkec.com 
 
Monroe County       Habitat for Humanity of Key West & Lower  
Mr. Kevin G. Wilson, PE, Assistant County Administrator   Florida Keys 
102050 Overseas Highway      Debbie Swift Batty, Board President 
Key Largo, Florida  33037      6631 Maloney Avenue 
Phone: (305) 292.4529      Key West, Florida  33045 
Email: kevin@monroecounty-fl.gov     Phone: 305.293.3255 
         Email: dbatty@historictours.com 

References – CSA 
 
NYCHA        NYCHA 
Ms. Joy Sinderbrand, Vice President for Capital Projects  Scott Groom, AIA, Director 
Recovery and Resilience Department    Phone: (212) 306.6396 
Phone: (212) 306.8824      Email: scott.groom@nycha.nyc.gov 
Email: joy.sinderbrand@nycha.nyc.gov 

 

  

mailto:garrettg@ci.marathon.fl.us
mailto:paul.shamp@fkcc.edu
mailto:kevin@monroecounty-fl.gov
mailto:joy.sinderbrand@nycha.nyc.gov
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Conclusion 

Our TEAM wants to assure the City of Key West that we are your TEAM to partner with for the College Road Housing 
project. Over the next several weeks, you will be sorting through numerous submittals that have been received in response 
to the RFQ and determining which firms you will short list or select.  This decision will be difficult, since most firms 
submitting are capable of completing your important project.  However, we would like to mention several elements that 
may differentiate our TEAM.   

• Rich history of Multi-Family Housing projects throughout the Keys 

• Only Keys firm to provide Full Service Architecture, Engineering, and Interior Design Locally! 

• Our close proximity to the project site offers IMMEDIATE response to any architectural or engineering need.  

• We have a detailed understanding of the methods and systems required to effectively and efficiently provide 
the required design services for any type of project in the Florida Keys. 

• We listen, understand and communicate effectively with you to develop a clear direction from the viewpoint 
of all project stakeholders.  

• We will succeed TOGETHER! 

We take pride in our ability to find innovative solutions to accomplish the desired goals of our clients.  Our TEAM is ready 
to begin your project now!  You will have dedicated personnel at your disposal that have the exclusive responsibility and 
authority to serve you.  Select a TEAM that can deliver results…  

 
SELECT THE K2M Design TEAM! 
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Attachments 
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Sworn Statements and Affidavits 
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Other Information 

  



 
 

 

51 | P a g e  
 
 

C I T Y  O F  K E Y  W E S T - R F Q # 1 9 - 0 0 2  A R C H I T E C T U R A L  S E R V I C E S  
F O R  C O L L E G E  R O A D  W O R K F O R C E  H O U S I N G  

 

  



 
 

 

52 | P a g e  
 
 

C I T Y  O F  K E Y  W E S T - R F Q # 1 9 - 0 0 2  A R C H I T E C T U R A L  S E R V I C E S  
F O R  C O L L E G E  R O A D  W O R K F O R C E  H O U S I N G  

 

  


