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Julio Avael, Jr.

For his dedication and service to the City of Key West.

Julio Avael, Jr. devoted over a decade of his life to serving the citizens of the City of Key West in the capacity of
City Manager. During his time of employment, he achieved unprecedented results and propelled the City of Key
West forward in a positive and productive manner. The effects of which are still being built upon today.

Under Julio’s management the city acquired the Truman Waterfront property from the Navy and implemented a
performance rating system for City employees. He championed projects such as the Key West Ambassadors
Program which encouraged the Citizens of Key West to be actively engaged in the community in which they live
and to understand the inner workings of local government. He was a leader in the efforts of bringing affordable
housing to the community and made a major step toward that vision with overseeing the conversion of the Navy
housing at Poinciana Plaza to what currently serves as workforce and affordable housing for the people of Key
West. No task was ever too cumbersome when it came to the success of the City of Key West. So much so that
Julio even served as the Acting Chief of Police when the need presented itself.

Mr. Avael made measurable improvements in Quality of Near Shore Marine Ecosystems, Affordable Housing,
Hurricane Safety, Coordinated transportation, bicycles and pedestrians, the Key West Port and Historic
Preservation. He was a visionary, not afraid to be progressive in order to move the city forward. He was highly
skilled and extremely successful. Yet, he was respectful of his employees and encouraged them to express ideas
and concerns, whether it be from department directors or entry level staff.

Julio Avael, Jr. was an extraordinary example of dedication, determination and gumption for those who serve the
City of Key West in any capacity. In his 11 years serving as City Manager, he led by example, he implemented
change and he made a real and measurable difference to his community.

The Key West City Commission and The City of Key West are thankful for his unwavering service, commitment
find dedication to the people of our community as Key West City Manager. We are privileged in that he chose to
contribute to the history of the City of Key West and leaves behind examples of integrity, determination,
commitment, brotherhood and pride for our Southernmost City.

In recognition of this honor, the City of Key West hereby presents this Commendation posthumously to:

Julio Avael, Jr.

WITNESS my hand and seal of the City of Key West, Florida, this 15 day of January, 2019.

Jimmy Weekley, District I Commissioner Teri Johnston, MAYOR
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