Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - April 2018/2019

April 2018 April 2019
KW Bight $ 795416 $ 909,516
Ferry Terminal $ 158,282 $ 130,040
Grand Total $ 953,698 $1.039,556
Revenue Detall
Key West Bight: Ferry Terminal:
Transient Dockage + 16% PassengerFees - 11%
Dinghy Dockage +11% Security Fees - 50% *
Retaqil Sales +29% Parking - 9%
Parking + 43% Fuel - 24%
Fuel +17%

FY 2019 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annual Year-to-Date 50% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 7,288,393 $ 3,748,341 51%
Fines & Forfeits $ 35,000 $ 19,900 57%
Misc. Revenues $ 3,686,100 $ 1,975,571 54%

A detailed financial report follows.

* See foliowing page.



REVENUE DETAIL

April 2019
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Apr-18 Apr-19 Apr-18 Apr-19

$88,173.30 $102,116.13
Percent Change: 16%

$24,341.94 $21,577.83
Percent Change: -11%

DINGHY DOCKAGE
Apr-18 Apr-19

$12,157.21  $13,542.76
Percent Change: 11%

SECURITY FEES
Apr-18 Apr-19

$4,056.99 $2,032.07
Percent Change: -50%

RETAIL SALES PARKING
Apr-18 Apr-19 Apr-18 Apr-19
$607.13 $785.28 $5,557.44 $5,068.14
Percent Change: 29% Percent Change: -9%
PARKING FUEL
Apr-18 Apr-19 Apr-18 Apr-19

$126,206.63 $180,385.02
Percent Change: 43%

$97,937.69 $74,490.62
Percent Change: -24%

FUEL
Apr-18 Apr-19

$157,019.22 $184,005.22
Percent Change: 17%

Actual Key West Express Security Fees totaled $3,178.13. Asa
result of the 2019 Security/Expense Reconcillation, KWE had a
$1,146.06 remaning credit which was applied to thelr account.
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