Rod Delostrinos

From: Ledesma, Roxanne (FTA) <roxanne.ledesma@dot.gov>
Sent: Wednesday, May 8, 2019 9:39 AM

To: Rod Delostrinos

Cc: Carolyn Haia; Buckley, Robert (FTA); Taylor, Yvette (FTA)
Subject: FW: City of Key West FTA Emergency Relief

Good Morning Mr. Delostrinos

The reparation of the generator is an eligible item and would qualify for a 90% Federal share. Please update the grant to
show that the generator will be repaired instead of replaced.

As always, if you have any ER questions please feel free to call me.
Thank you

Roxanne Ledesma

Transportation Program Specialist

Office of Financial Management and Program Oversight
Federal Transit Administration, Region IV

US Department of Transportation

email: roxanne.ledesma@dot.gov | office: (404) 865-5631
FTA Emergency Relief Program

From: Rod Delostrinos [mailto:rdelostrinos@cityofkeywest-fl.gov]

Sent: Monday, May 6, 2019 3:30 PM

To: Taylor, Yvette (FTA) <Yvette.Taylor@dot.gov>

Cc: Carolyn Haia <chaia@cityofkeywest-fl.gov>; Buckley, Robert (FTA) <Robert.Buckley@dot.gov>
Subject: RE: City of Key West FTA Emergency Relief

Good Afternoon Dr. Taylor,

| wanted to run something by you in reference to the Relief Grant. We have learned through vendors assessing the
damaged transit facility generator for replacement that repair is possible. We first indicated generator replacement at
$128,000 under the relief grant. Would repair of the generator at $25,000 be permissible and covered at the 90% FTA
share and 10% City of Key West share? | appreciate your time.

Very Respectfully,

Rod Delostrinos

Director of Transportation
City of Key West

O: (305) 809-3918

C: (305) 304-6860

From: Taylor, Yvette (FTA) <Yvette.Taylor@dot.gov>
Sent: Friday, October 19, 2018 3:31 PM
To: Rod Delostrinos <rdelostrinos@cityofkeywest-fl.gov>




Cc: Carolyn Haia <chaia@cityofkeywest-fl.gov>; Buckley, Robert (FTA) <Robert.Buckley@dot.gov>
Subject: RE: City of Key West FTA Emergency Relief

Thank you, Mr. Delostrinos, for your follow up. | am adding Robert Buckley to this e-mail so he can reach out to you
next week and offer any assistance to help get through this process.

It was great being at FPTA and seeing so many of our grantees.

Best regards,
Yvette

From: Rod Delostrinos [mailto:rdelostrinos@cityofkeywest-fl.gov]
Sent: Friday, October 19, 2018 3:09 PM

To: Taylor, Yvette (FTA) <Yvette.Taylor@dot.gov>

Cc: Carolyn Haia <chaia@cityofkeywest-fl.gov>

Subject: City of Key West FTA Emergency Relief

Good Afternoon Dr. Taylor,

| received your message today after my return from the FPTA conference. Thank you for addressing us at the
conference as well.

The City of Key West has submitted a project through Trams for participation in the relief program. Some of the issues |
had conveyed before are the lack of funding to have already completed this repairs and the failure of contractors to
respond to our requests for quotes. Therefore it is difficult to produce a document outlining the repair costs actual or
estimated. Since the approval of our budget on 1 October, we will be able to assemble a solicitation that is funded for
the repair or replacement of the generator. So we will have better backup at that point.

The process is a bit confusing since we are trying to answer requests from the folks we submitted the application in
Trams and from other points of contact at FTA. We of course want to comply in every way and appreciate your
assistance through this complicated process.

Very Respectfully,

Rod Delostrinos

Director of Transportation
City of Key West

O: (305) 809-3918

C: (305) 304-6860

From: Carolyn Haia

Sent: Friday, October 19, 2018 2:54 PM

To: Rod Delostrinos <rdelostrinos@cityofkeywest-fl.gov>
Subject: FTA Emergency Grant

The Congressional Release was sent directly to Roxanne Ledesma and the other documents were attached to the grant
application in TRAMS.

carolyn Hata

qrants § Projects Manager
Key west Tra nslt
305-209-23913






