
 

 

 
August 5, 2019 

 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, July 2019 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s July 2019 marketing activities for the Key West Historic                               
Seaport: 
 

PUBLIC RELATIONS / MEDIA SNIPPETS 
 
Email Marketing Notifications 
July Email Newsletter/eBlasts  
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Media / Press Clippings Captured During the Month of July:  
 
What was once a makeshift food truck in the ’70s is now an iconic Florida restaurant by ​“Only In Your                                       
State” ​and was promoted on their website and social media channels. 

○ The article mentioned Buddy Owens and B.O.’s Fish Wagon  
○ The article was promoted on all social media outlets. 
○ Link to Article.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
ESPN​ - E:60 ​Mike Leach Segment  

○ Former Texas-Tech Great Mike Leach calls Key West and the Historic Seaport home.  
○ ESPN E:60 segments recently featured Leach strolling through the Historic Seaport.  
○ Video footage featured Mac’s Sea Garden, Sebago Watersports, Schooner Wharf, and 

famous Harborwalk Waterfront.  
○ Link to Video Footage  
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https://www.onlyinyourstate.com/florida/iconic-fl-restaurant/?fbclid=IwAR14tN57vzREPAhLaGnqkzIXpYirqJ_XPF7hLFXa6cbDj1Mm6zqHh1TghkY
https://vimeo.com/349094258


 
 
 
 

Cond​é Nast Traveler - ​10 Best Breakfasts in Key West for a Fresh Start to the Day  
● The article mentioned Cuban Coffee Queen off Margaret Street in the Historic 

Seaport. 
● The article was promoted on all social media outlets. 

○ Link to Article.  
 

 
SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media content                     
creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events, Contests). Below                         
find the monthly updates for each of the KWHS Social Media outlets. See attached Social Media and                                 
Website report for July 2019, for in-depth, detailed reporting of each. 
 
Facebook Stats: 

● Increase page likes from 2,718 up (↑) to 2,777 
● Increase total check-ins to 4,378  
● 2,861 people following 
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,199. 
●  July followers up (↑) from 2,158 followers in June. 
● Posting weekly Instagram stories (event & promotion reminders, Sunsets, Key West weather,                       

etc.)  
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https://www.cntraveler.com/gallery/best-breakfast-in-key-west


 
 
 
 

● Incorporated Linktree to our Instagram account 
● Linktree is a free tool for optimizing our Instagram traffic 
● The one bio link is used to house all the content we are driving followers to  
● Content then lives longer on the Instagram feed 

 
Twitter Stats: 

● Increase in followers to 1,504 from 1,474 
● Profile Followers (↑) 22 

 
TripAdvisor Stats:  

● The KWHS has 664 reviews! 
● #22 of 144 things to do in Key West. 
● Excellent Rating of 4.5 out of 5. 
● Daily replies to reviews. 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 31,315​ Total all-time Historic Seaport YouTube Video Views. 

 

WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 
● Ongoing website maintenance and content creation (Tenant Info, Added & promoted holiday                       

events/information, Blog) 
● Added new plugins for events 
● Adding new images to tenant pages and homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content creation  
● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of Seaport 
● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: ​Key West Historic Seaport Giveaways Galore 
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https://www.keywesthistoricseaport.com/blog/key-west-historic-seaport-giveaways-galore/


 
 
 
 

WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 
 

 
 
 
 
 
 
 
 
 

Acquisition Overview: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Top 10 Referral Sources:  Search Terms:  
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GOOGLE REVIEWS 

 
 
 
 

WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
● Monthly Bight Marina August 2019 Blog  

○ Key West Bight Marina Boaters Safety Guide  
● Developed KWHS and KW Bight Marina Website Protocols (shared with City Staff) 
● Fuel Pricing updates as they occur 
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https://www.keywestbightmarina.com/blog/key-west-bight-marina-boaters-safety-guide/


 
 
 
 

KEY WEST HISTORIC SEAPORT 2019/20 COMMERCIAL  
● Theme | Land, Air & Sea 
● Production: Completed 
● Post-production:  Preparing final edits for a 1-minute television sport and 2-minute full-length 

commercial. 
● Negotiated airtime with Key TV for an additional spot for FY19.   
● Looking at additional markets like New Orleans, Fort Myers, and Atlanta 
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