Sustainability Report August 2019

Adaptation
e Irma CDBG-DR Grants:
= CDBG Infrastructure Repair (8/30): Collating Engineering and Utilities projects.

e Michael HMGP Grants: ID'd existing applications for Tier 3 funding. Half submitted.

« Adaptation Planning Team: Aug 1: Briefed ACM and newly formed Adaptation Planning
Team (APT). Will present at August 20 City Commission meeting. Identifying lowest lying
City properties and critical facilities.

o County Meeting: Postponed again: Meeting with Mayor Johnston and County
equivalents to talk Adaptation and Climate Action Plan. Will include SLR Team.

o FEMA Flood Maps: Map data received. Missed briefing. Need to catch up.
NEA Grant: NEA Cultural Plan will be presented to City Commission soon.
Commissioner Hoover will report on EcoArt Field Trip report to coincide with adoption
meeting. Coordinating field trip with ACM and Commissioner Hoover to Miami Beach
to learn about

o Compact Summit Planning: December. Save the Dates went out. In charge of
Poster Session and Field Trip. Plan to have major LDR’s changed by then.
FEMA CRS: Researching with Caroline Horn on ordinance workshop with County.
Elevating Houses: Barbara Powell from DEO is interested in potentially raising
homes with remaining mitigation funds. Discussing buying group with FIRM.

Higgins
Sustainability Board
« Next meeting: 8/8. Trashmore Report Acceptance. Sunscreen workshop.
o Cisterns: 2" reading at City Commission 8/6.
e SAB Goals (Newly Prioritized 5/9)
1) Less Cars on Road: see Tim'’s report.
2) Reduce Energy Use: Johnnie Yongue identified as 33% energy manager.
3) Reduce Waste Stream:
e City Commission voting on single use plastics on 8/6.
e Florida DEO Jobs/Infrastructure Grant: 4%": Glass/Compost app. Rolling
deadline date.
4) Green Building: See Adaptation.
e Greenhouse Gases - Compact grant: Next meeting 8/1
o Potential Student Ambassador — Awaiting resume.

Higgins
Green Business
o Florida Keys Green Business Certification: Converting to Google Forms application.
Ocean Friendly Restaurants: Met regarding fold in to FKGBC (above)
Sunscreen Ban: Setting up peer meeting with Sanctuary, FFWCC, etc.
Florida Friendly Yard Designation: Set for Fall. Want to certify City Hall.
Plastics Free Keys Campaign: On hold: Contact database / Middle Keys event.



Higgins
Other

Interns: Sustainability Intern (Temp, Part Time) will be paid or unpaid, but will be.
e South Florida Commuter Services summer intern: Received approval and submitted

first draft for email handshake deal.

FDOT TAP Grant: Got it! $510K! Presenting to HARC/SHPO 8/2. Have 80% of

necessary pictures and aerials taken. Drafting report forms for FDOT. Marathon and

County working on placement of fixit stations for grant.

Monroe County Climate Action Plan: Awaiting County Commission in fall.

Water Quality: Next Sanctuary mtg 8/20.

Affordable Housing: Parking variances granted for Multimodal Showcase. Increased

density for affordable housing in Commercial District goes to City Commission soon.

Composting: All working well. Dee Dee permitted to draft franchise arrangement.

Green Drinks: 8/21: Julie Brown hosting.

Outreach: Next KonkFM show: unknown

Special Events Application: Met 7/11. Ok'd to draft ordinance changes. Lots of help

needed from departments to finish Guide.

Health Foundation South Florida Grant: Won!! See Tim Staub Transportation Report.

Navy Restoration Advisory Board Mtg: Attended. Group voted to sunset.



