
 

 

 
September 5, 2019 

 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, August 2019 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 

 
The following is a summary of ADEPT’s August 2019 marketing activities for the Key West Historic                               
Seaport: 
 

PUBLIC RELATIONS / MEDIA SNIPPETS 
 

Email Marketing Notifications 

August Email Newsletter/eBlasts  
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Media / Press Clippings Captured During the Month of August:  
 
Trips to Discover --  

○ 10 Most Awesome Coffee Shops in the United States by ​“Trips to Discover” 
and was promoted on their website and social media channels. 

○ The article mentioned Cuban Coffee Queen 
○ The article was promoted on all 

social media outlets. 
○ Link to Article.  

 

 
 
 
 
 
 
CNN Travel -- The Good Stuff  

● CNN Travel, The Good Stuff, ​recently featured Half Shell Raw Bar saying, 
“​Some days I think the most beautiful place I've ever been is the dock of the 
Half Shell Raw Bar in Key West. Hey, never underestimate the power of a 
Florida sunset and a perfectly-made slice of key lime pie.” 

●  Was featured on Historic Seaport’s social media platforms.  
● Link to Article  
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https://www.tripstodiscover.com/awesome-coffee-shops-in-the-u-s/
https://www.cnn.com/2019/08/17/us/the-good-stuff-081619/index.html


 
 
 
 

Florida Weekly -- Key West Edition 
● Key West (...on a Dime) ​articled highlighted all the fun on the island (on a budget) 

with some helpful insider tips 
● The article mentioned Conch Republic Seafood Company as an affordable Happy 

Hour spot offering “​2-for-1 beer, wine and premium well drinks served harbor-side 
with a fantastic view of Key West’s Historic Seaport from 4-7PM.”   

● The article was promoted on all social media outlets. 
○ Link to Article.  

 
 

 
 
 
 

 

 
 
 
 
Sun Sentinel -- South Florida  

● Sun Sentinel South Florida featured Seven Florida Boat Tours, The Classic Way to See 
the Scenery.   

● The article mentioned Sunset Watersports, Jolly Rover II, Argo Navis and Schooner 
America 2.0 

● The article was promoted on all social media outlets. 
○ Link to Article.  
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https://www.cntraveler.com/gallery/best-breakfast-in-key-west
https://www.sun-sentinel.com/travel/florida/fl-fea-boat-tours-florida-rambler-20190821-pba4nfk4xjfmnknyqqv2zjd4ym-story.html


 
 
 
 

Cruise Fever --  
● Cruise Fever featured Sunset Watersports as being one of the Top % Things To Do in 

Key West While on a cruise.  
● The article stated, “​On my most recent visit I utilized Sunset Watersports, Key West, 

for our tour. For $130 the tour includes a shuttle from downtown and there is no 
additional charge for a second rider. The one and a half hour tour bring you 28 miles 
around the island, and there is plenty of time to 
ride at full speed. It is definitely a change in 
perspective from an inland tour of the island! 
Sunset WS also offers a number of other water 
activities if you are looking to extend your day.” 

● The article was promoted on all social media 
outlets >> ​Link to Article.  

 
 
 
 
 
 
 
 

 
 

SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media content                     
creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events, Contests). Below                         
find the monthly updates for each of the KWHS Social Media outlets. See attached Social Media and                                 
Website report for August 2019, for in-depth, detailed reporting of each. 
 
August Giveaway | The Rolling Stones Results: 

● KWHS Social Media followers entered for a chance to win two tickets to see The Rolling                               
Stones provided by our USA Today Travel Advertising purchase. 

● Entries were based on each individual liking, following, and tagging two friends in social                           
media post. 

● The contest ran on ​Facebook​, ​Twitter & ​Instagram starting on August 19th and ending on                             
August 26th.  

● Contest generated over 160 likes, 50+ followers, 40 + friend tags and 20+ shares.  
● Ana Baredy, the winner, was announced on August 26th. 
● The winner was announced on Facebook, Twitter & Instagram. 
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https://cruisefever.net/top-5-things-to-do-in-key-west-while-on-a-cruise/
https://www.facebook.com/HistoricSeaport/photos/rpp.1570272816636182/2247222678941189/?type=3&theater
https://twitter.com/HistoricSeaport
https://www.instagram.com/p/B1WZ2YkDeqQ/


 
 
 
 

● Terms & Conditions​ were agreed too.  
 
 

 
 
 
 
 
 

Facebook Stats: 
● Increase page likes from 2,872 up (↑) to 2,777 
● Increase total check-ins to 4, 585   
● 2,958 people following 
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,259. 
●  August followers up (↑) from 2,199 followers in July. 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather, tenant                     

information, etc.)  
● Incorporated Linktree to our Instagram account 

○ F​ree tool for optimizing our Instagram traffic. One bio link is used to house all the                               
content we are driving followers to in turn lives longer on IG page and feed. 

 
Twitter Stats: 

● Increase in followers to 1,525 from 1,504 
● Profile Followers (↑) 18 

 
TripAdvisor Stats:  

● The KWHS has 665 reviews! 
● #22 of 145 things to do in Key West. 
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https://www.keywesthistoricseaport.com/win-two-rolling-stones-concert-tickets-2/


 
 
 
 

● Excellent Rating of 4.5 out of 5. 
● Daily replies to reviews. 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 31,560​ total all-time Historic Seaport YouTube Video Views. 

 

WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 
● Ongoing website maintenance and content creation (Tenant Info, Added & promoted holiday                       

events/information, Blog) 
● Added new plugins for events 
● Adding new images to tenant pages and homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content creation  
● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of Seaport 
● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: ​City of Key West Bight Management District Board 
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https://www.keywesthistoricseaport.com/blog/city-of-key-west-bight-management-district-board/


 
 
 
 

WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 

 
 
 
 
 
 
 
 

 
Acquisition Overview: 

 
 
Top 10 Referral Sources:  Search Terms:  
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GOOGLE REVIEWS 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 

● Monthly Bight Marina August 2019 Blog  
○ Key West Bight Marina -- ​Choosing the Best Marine Rope  

● Developed KWHS and KW Bight Marina Website Protocols (shared with City Staff) 
● Fuel Pricing updates as they occur 
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https://www.keywestbightmarina.com/blog/choosing-the-best-marine-rope/


 
 
 
 

WEBSITE ANALYTICS (BIGHT MARINA) 
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Audience	Summary

Key	West	Historic	Seaport

August	1,	2019	-	August	21,	2019

Cross	Channel	Report
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Cross	Channel

Audience	Growth	By	Channel

Channel Audience	Growth	(Net) Growth	Rate Total	Audience

Facebook 52 1.88% 2,817

Foursquare 0 0% 77

Instagram 48 2.19% 2,237

MailChimp 4 1.04% 387

TripAdvisor 1 0.19% 525

Twitter 14 0.93% 1,518

Yelp 0 0% 10

YouTube 0 0% 62

119 1.56% 7,633

Audience	Growth	Over	Time
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Facebook	accounted	for	the	most	audience	growth,	with	52	new	friends	added.	Instagram	was	your	fastest-growing	channel,	with	2.19%	follower

growth.

Audience	Growth	Totals
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https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#Facebook-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#Foursquare-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#Instagram-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#MailChimp-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#TripAdvisor-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#Twitter-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#Yelp-Summary
https://www.socialreport.com/external.htm?id=4bf2fbb5-a6a1-4024-aab7-ef7227f304b1#YouTube-Summary
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Audience	3	Month	Network	Comparison
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Audience	World	Distribution

Country Code %

United	States US 88.22

United	Kingdom GB 1.76

Canada CA 1.6

India IN 1.13

Brazil BR 0.72

Germany DE 0.68

Australia AU 0.54

Mexico MX 0.38

Italy IT 0.32

Thailand TH 0.27

Spain ES 0.2

United	Arab	Emirates AE 0.18

Philippines PH 0.18

Puerto	Rico PR 0.16

France FR 0.16

Bangladesh BD 0.16

Uruguay UY 0.14

Saudi	Arabia SA 0.14

Ireland IE 0.11

Turkey TR 0.11

Norway NO 0.09

Venezuela VE 0.09

Pakistan PK 0.09

Russian	Federation RU 0.09

Indonesia ID 0.09

0.050.05 88.2288.22


