
 

 

 
October 4, 2019 

 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, September 2019 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 

 
The following is a summary of ADEPT’s September 2019 marketing activities for the Key West                             
Historic Seaport: 
 

PUBLIC RELATIONS / MEDIA SNIPPETS 
 

Email Marketing Notifications 

September Email Newsletter/eBlasts  
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The Who Giveaway eBlast --  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
USA Today Travel Feature eBlast --  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Marketing Services Contract 10-015, Key West Historic Seaport, September 2019 Bight Mgmt. Board Update  

ADEPT Public Relations Page 2 of 9

  



 
 
 
 

Media / Press Clippings Captured During the Month of September:  
 
Rolling on the Rivers --  

● Boat Tours Provide Classic Way to See Florida’s Scenery by “Texarkana Gazette” and was 
promoted on their website and social media channels. 

● The article mentioned Sunset Watersports, Jolly II 
Rover, Argo Navis & Schooner America 2.0 

● The article was promoted on all social media 
outlets  >> 
Link to 
Article.  

 
 

 

 
USA Today Travel -- 
Florida & Carribean Go Escape  

● USA Today Travel recently featured Historic Seaport in their Winter 2019 
issue. Historic Seaport image was featured on the table of contents and two 
full pages of advertisements within issue.  

● USA Today Travel mentioned Bight Before Christmas, Schooner Wharf Boat 
Parade, Classic Car Show, Holiday Fest, Dry Tortugas & Fury Watersports. 

● The article was promoted on all social media outlets  >> Link to Article  
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http://www.texarkanagazette.com/news/features/story/2019/sep/04/rolling-rivers-boat-tours-provide-classic-way-see-floridas-scenery/793644/
http://www.texarkanagazette.com/news/features/story/2019/sep/04/rolling-rivers-boat-tours-provide-classic-way-see-floridas-scenery/793644/
http://ee.usatoday.com/eMag/?href=USAM/2019/09/03


 
 
 
 

SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media content                     
creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events, Contests). Below                         
find the monthly updates for each of the KWHS Social Media outlets. See attached Social Media and                                 
Website report for September 2019, for in-depth, detailed reporting of each. 
 
September Giveaway | The Who Results --  

● Based on each individual liking, following, tagging two friends & sharing social media posts. 
● Ran on Facebook, Twitter & Instagram on September 9th and ended on September 23rd.  
● Contest generated over 200 likes, 60+ new followers, 40 + friend tags and 35+ shares.  
● Rebecca Gutierrez, the winner, was announced on September 23rd. 
● The winner was announced on Facebook, Twitter & Instagram. 
● Social Media followers entered for a chance to win two tickets to see The Who 
● Provided by our USA Today Travel Advertising purchase. 
● Terms & Conditions were agreed too.  

 

 
Facebook Stats: 

● Increase page likes from 2,872 up (↑) to 2,940 
● Increase total check-ins to 4,585   
● 3,028 followers from 2,958  
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,346. 
●  September followers up (↑) from 2,259 followers in September. 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather, tenant                     

information, etc.)  
● Incorporated Linktree to our Instagram account 

○ Free tool for optimizing our Instagram traffic. One bio link is used to house all the                               
content we are driving followers to in turn lives longer on IG page and feed. 
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https://www.facebook.com/HistoricSeaport/photos/a.1594579234205540/2262134984116625/?type=3&theater
https://twitter.com/HistoricSeaport
https://www.instagram.com/p/B2Mfb9qDxzt/
https://www.keywesthistoricseaport.com/win-two-concert-tickets-to-see-the-who-performing-live/


 
 
 
 

Twitter Stats: 
● Increase in followers to 1,538 from 1,525 
● Profile Visits (↑) 14.0% 

 
TripAdvisor Stats:  

● The KWHS has 667 reviews! 
● #23 of 145 things to do in Key West. 
● Excellent Rating of 4.5 out of 5. 
● Daily replies to reviews. 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 31,600 total all-time Historic Seaport YouTube Video Views. 

 
Social Media Influencer & Tenant Partnership --  

● The Historic Seaport recently partnered with Key West Cares and designated Conch Republic                         
Seafood Company as the official drop off point to aide in relief for the Bahamas. 

● The Historic Seaport also partnered with Kira Moore (influencer in promoting these efforts                         
through her social media platform >> Kira has 24k followers) 

● Flyer, newsletter, blog and partnerships were advertised on multiple platforms  
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WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 
● Ongoing website maintenance and content creation (Tenant Info, Added & promoted holiday                       

events/information, Blog) 
● Added new plugins for events 
● Adding new images to tenant pages and homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content creation  
● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of Seaport 
● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: City of Key West Bight Management District Board 
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https://www.keywesthistoricseaport.com/blog/city-of-key-west-bight-management-district-board/


 
 
 
 

 
WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 
 

 
Acquisition Overview: 

 
 
Top 10 Referral Sources:  Search Terms:  
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GOOGLE REVIEWS 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 

● Monthly Bight Marina September 2019 Blog  
○ Key West Bight Marina -- 2019 Aquatic Guide  

● Developed KWHS and KW Bight Marina Website Protocols (shared with City Staff) 
● Fuel Pricing updates as they occur 
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https://www.keywestbightmarina.com/blog/choosing-the-best-marine-rope/


 
 
 
 

WEBSITE ANALYTICS (BIGHT MARINA) 
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Audience	Summary

Key	West	Historic	Seaport

September	14,	2019	-	September	30,	2019

Cross	Channel	Report
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Cross	Channel

Audience	Growth	By	Channel

Channel Audience	Growth	(Net) Growth	Rate Total	Audience

Facebook 43 0.89% 4,858

Foursquare 0 0% 78

Instagram 48 2.11% 2,325

MailChimp 21 5.34% 414

TripAdvisor 1 0.19% 527

Twitter 11 0.72% 1,539

Yelp 0 0% 10

YouTube 0 0% 60

124 1.26% 9,811

Audience	Growth	Over	Time
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Instagram	accounted	for	the	most	audience	growth,	with	48	new	followers	added.	MailChimp	was	your	fastest-growing	channel,	with	5.34%	user

growth.

Audience	Growth	Totals
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https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#Facebook-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#Foursquare-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#Instagram-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#MailChimp-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#TripAdvisor-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#Twitter-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#Yelp-Summary
https://www.socialreport.com/external.htm?id=2705dd91-be25-48fa-bf44-7fbfa4cc3c4c#YouTube-Summary
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Audience	3	Month	Network	Comparison
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Audience	World	Distribution

Country Code %

United	States US 83.14

Turkey TR 6.68

United	Kingdom GB 1.29

Canada CA 1.28

Brazil BR 0.83

India IN 0.75

Jamaica JM 0.52

Germany DE 0.51

Australia AU 0.37

Mexico MX 0.29

Italy IT 0.22

Thailand TH 0.2

Puerto	Rico PR 0.18

Bangladesh BD 0.17

Spain ES 0.15

United	Arab	Emirates AE 0.15

Philippines PH 0.14

France FR 0.12

China CN 0.11

Saint	Lucia LC 0.09

Uruguay UY 0.09

Trinidad	And	Tobago TT 0.09

Ireland IE 0.09

Saudi	Arabia SA 0.09

Argentina AR 0.08

0.030.03 83.1483.14


