
 

 

 
November 8, 2019 

 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, October 2019 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s October 2019 marketing activities for the Key West Historic                               
Seaport: 
 

PUBLIC RELATIONS / MEDIA SNIPPETS 
 
Email Marketing Notifications | October Email Newsletter/eBlasts  
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Email Marketing Notifications | October Email Newsletter/eBlasts  

 
 

 
 

Media / Press Clippings Captured During the Month of September:  
 
Have Fun in the Sun with Sunset Watersports’ Nate Knight --  

● 34-year-old sales and marketing maven, Nate Knight, recognized for his accomplishments 
and dedication​ by ​“Florida Weekly, Key West Edition.​” Article ​promoted on their website 
and social media channels. 

● Mentioned Sunset Watersports was promoted on all social media outlets  >> ​Link to Article.  
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https://keywest.floridaweekly.com/articles/have-fun-in-the-sun-with-sunset-watersports-nate-knight/


 
 
 
 

USA Today Travel -- Florida & Carribean Go Escape  
● Florida Weekly Key West Edition has featured The Dry Tortugas & Fort                       

Jefferson while offering some insight into various ways to visit the property.  
● The article was promoted on all social             

media outlets  >> ​Link to Article  
 
 
 
 

 

Conde Nast Traveler -- 10 Best Restaurants in Key West  
● Condé Nast Traveler recently featured ​Cuban Coffee Queen as one of the 10 Best                           

Restaurants. 
● From their Cuban Breakfast Burrito to the Sunrise Special and, of course, their famous                           

Cuban Coffee, this staple is definitely a favorite amongst visitors and locals. 
● The article was promoted on all social media outlets  >> ​Link to Article  
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https://keywest.floridaweekly.com/articles/the-dry-tortugas-and-fort-jefferson/?fbclid=IwAR0nY3kYv6eq_-Ow_rQy_HMFjEDMfgCHv0VOXlq1w_4Z198f03yjEcdrFzQ
https://www.facebook.com/CondeNastTraveler/?__tn__=K-R&eid=ARCv4K_ebf3qGP1n0AFNMMNZOBZ-5PWpMq7YrOwWSPpmwAlCEKOXXus1N4ZSviRrZq2c4Sbu8yYTfDgd&fref=mentions&__xts__%5B0%5D=68.ARD3ZwJwM7HL0sdwc-fP41o0ppGPZonbFaIE6pZrslu96UmAE-kQNBfszINopa_spWnWtqggxRPn93gKRIvRqg406wBdhrQSdqgZ5gn9lczXpO5y27nIu5ik3OI-oMiH7S1xf9sbmJggCxs6nDfD2vXBOm0VP01mS3UGF7XZhwcKLNXJreZ9y29OjF03ij6DLQ-2hKhG9JImay0ZiWPTH0zRsgnvKngTv0J7EOnkcaZwwLA86GYL74c5VpsFMwwfVMIJtII_mtQqA8LjtSTSZG06SKkZUwbZS9i0scPZzCNW74W8-DxmS72R5Q9bUZnR3NY9ZDZDxpG6zSSCtqpBAZcN8g1o
https://www.facebook.com/hashtag/cubancoffeequeen?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARD3ZwJwM7HL0sdwc-fP41o0ppGPZonbFaIE6pZrslu96UmAE-kQNBfszINopa_spWnWtqggxRPn93gKRIvRqg406wBdhrQSdqgZ5gn9lczXpO5y27nIu5ik3OI-oMiH7S1xf9sbmJggCxs6nDfD2vXBOm0VP01mS3UGF7XZhwcKLNXJreZ9y29OjF03ij6DLQ-2hKhG9JImay0ZiWPTH0zRsgnvKngTv0J7EOnkcaZwwLA86GYL74c5VpsFMwwfVMIJtII_mtQqA8LjtSTSZG06SKkZUwbZS9i0scPZzCNW74W8-DxmS72R5Q9bUZnR3NY9ZDZDxpG6zSSCtqpBAZcN8g1o&__tn__=%2ANK-R
https://www.cntraveler.com/gallery/best-restaurants-in-key-west


 
 
 
 

 
 
Arkansas Democrat Gazette -- Rolling on the Rivers 

● Boat Tours Provide Classic Way to See Florida’s Scenery by “Arkansas Democrat Gazette.”                         
Was promoted on their website and social media. 

● The article mentioned Sunset Watersports, Jolly II             
Rover, Argo Navis & Schooner America 2.0 

● Article was promoted on all social media outlets               
>> ​Link to Article  

 
 

 
Star Advertiser  -- 7 Florida Boat Tours: The Classic Way to See the Scenery  

● 7 Florida Boat Tours: The Classic Way to See Florida’s Scenery by “Star Advertiser” was                             
promoted on their website and social media channels. 

● The article mentioned Sunset Watersports, Jolly II Rover & Argo Navis saying, “The Historic                           
Key West Seaport has about a dozen sunset cruises available. You’ll want to search reviews                             
on TripAdvisor to see which one matches your style and pocketbook. Some are priced for                             
people celebrating special occasions; others are doing a higher volume/lower price                     
business.” | Article was promoted on all social media outlets  >> ​Link to Article  
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https://www.arkansasonline.com/news/2019/oct/13/look-out-below-20191013/
https://www.staradvertiser.com/2019/09/29/travel/7-florida-boat-tours-the-classic-way-to-see-the-scenery/


 
 
 
 

SOCIAL MEDIA  
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media content                     
creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events, Contests). Below                         
find the monthly updates for each of the KWHS Social Media outlets. See attached Social Media and                                 
Website report for September 2019, for in-depth, detailed reporting of each. 
 
October Giveaway |Maroon 5 Results --  

● Based on each individual liking, following, tagging two friends & sharing social media posts. 
● Ran on ​Facebook​, ​Twitter​ & ​Instagram​ from October 14th and ended on October 18th.  
● Social Media followers entered for a chance to win two tickets to see Maroon 5 
● Provided by our USA Today Travel Advertising purchase. 
● Terms & Conditions​ were agreed too.  
● Contest generated over 285 likes, 220+ new followers, 115 + friend tags and 120+ shares.  
● Dina DiMartino the winner, was announced on October 21st. 
● The winner was announced on Facebook, Twitter & Instagram.  

 

 
 
 
 
 
 

 
 

 
 
Facebook Stats: 
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https://www.facebook.com/HistoricSeaport/photos/a.1594579234205540/2289598488036941/?type=3&theater
https://twitter.com/HistoricSeaport
https://www.instagram.com/p/B3mi2ItjXOu/
https://www.keywesthistoricseaport.com/win-two-concert-tickets-to-see-maroon-5-performing-live/


 
 
 
 

● Increase page likes from 2,940 up (↑) to 3,173 
● Increase total check-ins to 4,777   
● 3,281 followers from 3,028 
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,497. 
●  September followers up (↑) from 2,346 followers in October. 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather, tenant                     

information, etc.)  
● Incorporated Linktree to our Instagram account 

○ Free tool for optimizing our Instagram traffic. One bio link is used to house all the                               
content we are driving followers to in turn lives longer on IG page and feed. 

Twitter Stats: 
● Increase in followers to 1,549 from 1,525 
● Profile Mentions (↑) 8 | 60.0% 

 
TripAdvisor Stats:  

● The KWHS has 667 reviews! 
● #23 of 144 things to do in Key West. 
● Excellent Rating of 4.5 out of 5. 
● Daily replies to reviews. 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 31,638 total all-time Historic Seaport YouTube Video Views. 

 

WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 
● Ongoing website maintenance and content creation (Tenant Info, Added & promoted holiday                       

events/information, Blog) 
● Added new plugins for events 
● Adding new images to tenant pages and             

homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and       

content creation  
● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of                 

Seaport 
● New images added for dining,         

entertainment, and shopping 
● Acquired new professional     

photography/seaport Images of Historic       
Seaport  

● Blog: ​Fall In Love with the Historic Seaport  
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https://www.keywesthistoricseaport.com/blog/fall-in-love-with-the-historic-seaport/


 
 
 
 

 
WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 

 
 
Acquisition Overview: 

 
 
Top 10 Referral Sources:  Search Terms:  
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GOOGLE REVIEWS 
 
 
 

 
 
 
 
 
 

 
 

 
 

 

WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
 

● Monthly Bight Marina September 2019 Blog  
○ Key West Bight Marina & the Super Boat International Races  
○ Developed KWHS and KW Bight Marina Website Protocols (shared with City Staff) 

● Fuel Pricing updates as they occur 
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https://www.keywestbightmarina.com/blog/key-west-bight-marina-the-super-boat-international-races/


 
 
 
 

WEBSITE ANALYTICS (BIGHT MARINA) 
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Audience	Summary

Key	West	Historic	Seaport

October	1,	2019	-	October	30,	2019

Cross	Channel	Report
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Cross	Channel

Audience	Growth	By	Channel

Channel Audience	Growth	(Net) Growth	Rate Total	Audience

Facebook 242 4.98% 5,098

Foursquare 0 0% 80

Instagram 161 6.91% 2,492

MailChimp 6 1.45% 420

TripAdvisor 1 0.19% 528

Twitter 12 0.78% 1,550

Yelp 0 0% 10

YouTube 0 0% 60

422 4.12% 10,238

Audience	Growth	Over	Time
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Oct

1

Oct

2

Oct

3

Oct

4

Oct

5

Oct

6

Oct

7

Oct

8

Oct

9

Oct

10

Oct

11

Oct

12

Oct

13

Oct

14

Oct

15

Oct

16

Oct

17

Oct

18

Oct

19

Oct

20

Oct

21

Oct

22

Oct

23

Oct

24

Oct

25

Oct

26

Oct

27

Oct

28

Oct

29

Oct

30

0

100

25

50

75

125

150

9,700

9,800

9,900

10,000

10,100

10,200

10,300

Facebook	accounted	for	the	most	audience	growth,	with	242	new	friends	added.	Instagram	was	your	fastest-growing	channel,	with	6.91%	follower

growth.

Audience	Growth	Totals

242

0

161

6

1
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0

0
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https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#Facebook-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#Foursquare-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#Instagram-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#MailChimp-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#TripAdvisor-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#Twitter-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#Yelp-Summary
https://www.socialreport.com/external.htm?id=9ebbf374-9284-4255-b620-14766ff9612f#YouTube-Summary
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Audience	3	Month	Network	Comparison

473
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9%

39%

28%

0.2%

21%

1%

1%

TripAdvisor Instagram Twitter Yelp Facebook

Foursquare YouTube
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Audience	Gender

33%

43%

24%

Male Female Unknown
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Audience	World	Distribution

Country Code %

United	States US 83.67

Turkey TR 6.44

Canada CA 1.29

United	Kingdom GB 1.22

Brazil BR 0.83

India IN 0.74

Jamaica JM 0.52

Germany DE 0.47

Australia AU 0.36

Mexico MX 0.3

Italy IT 0.19

Puerto	Rico PR 0.18

Thailand TH 0.18

Bangladesh BD 0.16

Spain ES 0.15

United	Arab	Emirates AE 0.15

France FR 0.13

Philippines PH 0.12

Trinidad	And	Tobago TT 0.1

Uruguay UY 0.1

China CN 0.1

Saudi	Arabia SA 0.09

Saint	Lucia LC 0.09

Argentina AR 0.07

Sweden SE 0.07

0.030.03 83.6783.67


