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NACCHO Introduction

• The National Association of County and City Health Officials 
(NACCHO) is comprised of nearly 3,000 local health departments 
across the United States. Our mission is to serve as a leader, 
partner, catalyst, and voice with local health departments.

• NACCHO’s Values are leadership, excellence, health equity, 
participation, respect, integrity, science, and innovation. 

• NACCHO advocates for LHDs on Capitol Hill; hosts informative 
conferences; develops timely tools, resources, and publications; 
disseminates evidence-based practices; provides essential technical 
assistance, funding, and training; and cultivates important 
partnerships to move local public health forward. 



Definitions of 
HiAP

• NACCHO: HiAP is a change in the systems that 
determine how policy decisions are made and 
implemented by local, state, and federal 
government to ensure that policy decisions have 
beneficial or neutral impacts on the determinants of 
health.

• WHO: HiAP assists leaders and decision makers to 
integrate considerations of health, well-being and 
equity during the development, implementation, 
and evaluation of policies and services 

• ASTHO: HiAP is a collaborative approach that 
integrates and articulates health considerations into 
policy making across sectors, and at all levels, to 
improve the health of all communities and people. 





HiAP Timeline 



The how-to of HiAP

 Objectives: 

 Safer environment with fewer risk                                                
factors

 Improved health equity

 Increased health and well-being

 Multiple non-health sectors: the sectors that shape social and 
physical determinants of health

 Decision making processes: development, implementation, and 
evaluation



The how-to of HiAP 
Continued 

 Health considerations in the decision 
making process How does a 
prospective decision potentially impact 
population health?

 HiAP is upstream – the focus is on 
addressing potential health impacts 
early in the decision processes

 HiAP is comprehensive – all sectors, 
all stages of policy processes, all 
levels of government



Why we need HiAP: Lead Poisoning 
Prevention

HOUSING 
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HEALTH 
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ENVIRONMENT



Seven 
Strategies of 
HiAP

Develop and Structure Cross-Sector Relationships
Develop and 

Structure

Enhance Workforce CapacityEnhance

Incorporate Health into Decision-makingIncorporate

Coordinate Funding and InvestmentsCoordinate

Integrate Research, Data, and Evaluation SystemsIntegrate

Implement Accountability StructuresImplement 

Synchronize Communications and MessagingSynchronize 



State and 
Local HiAP 
Initiatives 

with a Policy 
in Place 



HiAP Example: 
Pinellas County, FL



Pinellas 
County: 
Decision 

Support Tool





Action Steps

Celebrate Success: Build on the employee wellness initiatives

Attend Choose Health: Partnership for a Healthier Florida Keys
meetings on December 10th at 10:00am right here

Include the private sector in HiAP discussions



Contact Information 

Bridget Kerner
Phone: 202-507-4230 

Email: bkerner@naccho.org. 

Alison Kerr
Phone: 305-619-8087

Email: Alison.Kerr@flhealth.gov

mailto:bkerner@naccho.org
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