
STAFF REPORT 
 
DATE: November 25, 2019   

 
RE: 1119 Varela Street Right-of-Way (ROW)  
           permit application # T2019-0536 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana tree.  A site inspection was done and documented the following: 
 

  Tree Species:  Royal Poinciana (Delonix regia)  

 
 

 
 

                                          Aerial photo dated February 2018 of tree location. 

 



 

 

 
 

Street view photo of 

tree location dated 

March 2019. 

Photo from September 

2019 showing location of 

first dropped limb and tree 

damage. 



 
 

 

Photo of existing 

tree canopy, 

view 1. 

Photo of 

damaged tree 

branch, view 1. 

Termite frass 



 
 

 

Photo of 

entire tree, 

view 1. 

Photo of 

existing tree 

canopy, 

view 2. 



 
 
                                                    Photo showing tree location and sidewalk. 



 
 

 

Photo of 

existing tree 

canopy view 3. 

Photo of base 

of tree, view 1. 



 
 

 

Photo of base 

of tree, view 2. 

Photo of base of 

tree, view 3. 



 

 
 
                                                      Photo of whole tree, view 2. 

 
 
Diameter: 17.5”  
Location: 60% (roots impacting sidewalk)    
Species: 100% (on protected tree list)  
Condition: 50% (fair to poor,  tree has termites in canopy-frass observed in 
old cut, tree dropped two large branches in the road-half of the canopy 
currently exists, evidence that tree branches have been hit by vehicles)  

Total Average Value = 70%  
Value x Diameter = 12.2 replacement caliper inches 
 
 



 

 

Application 

 

 

 




































