Key West Bight/Ferry Terminal

Year fo Year Revenue Comparison

KW Bight
Fenry Terminal
Grand Total .

Revenue Detail

Key West Bight:

Transient Dockage
Dinghy Dockage
Retail Sales
Parking

Fuel

Monthly — November 2018/2019

November 2018 November 2019

$ 767,485 $ 752,523
$ 99.082 $ 84434
$ 866,567 $ 836,957

Ferry Terminal:

+ 7% Passenger Fees + 6%
- 4% Security Fees - 6%
-14% Parking +17%
-10% Fuel - 32%
-18%

FY 2020 Annual Budget Comparison to
Oclober Actual Year-to-Date Revenue

Key West Bight

Annual Year-to-Date
Budget Actual

Charges for Services $ 7,303,292 $ 494,112

Fines & Forfells
Misc. Revenues

$ 35,000 $ 4,055
$ 3,797,600 $ 324,600

A detailed financial report follows.

8% Lapsed
% Achleved

7%
12%
9%



REVENUE DETAIL
NOVEMBER 2019

Nov-18 Nov-19
$81,515.27 $87,076.27
Percent Change: 7%
Nov-18 Nov-19
$12,189.94 $11,755.00

Percent Change: -4%

Nov-18 Nov-19
$684.72 $589.53
Percent Change; -14%

Nov-18 Nov-19
$17,031.42 $18,065.16
Percent Change: 6%

Nov-18 Nov-19
$2,838.57 $2,660.76
Percent Change: -6%

Noy-18 Nov-19
$3,792.93 $4,420.28
Percent Change: 17%

Percent Change: -18%

Nov-18 Nov-19 Nov-18 Nov-19
$129,452.71 $115,974.05 $52,347.12  $35,807.78
Percent Change: -10% Percent Change: -32%
Nov-18 Nov-19
$118,986.95 $97,567.80
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