
 
 

 
December 5, 2019 

 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, November 2019 Monthly                 
Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s November 2019 marketing activities for the Key                           
West Historic Seaport: 
 
PUBLIC RELATIONS / MEDIA SNIPPETS 
 
Email Marketing Notifications | November Email Newsletter/eBlasts  
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November Email Newsletter/eBlasts - Key West Historic Seaport 2019 Holiday Season!  
 
Media / Press Clippings Captured During the Month of November:  
 
Bight, Seaport Lighting Taking Place on November 27th --  

● Key News mentioned the “Bight Before Christmas”  and promoted the schedule of 
holiday events. The article promoted this event as the official kick-off for the lighting 
of the Harborwalk. 
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● The article was promoted on all social media outlets  >> ​Link to Article.  
 
We Have Light --  

● Key News mentioned hundreds of holiday goers surrounded the fishing                   
buoy-themed Christmas tree for the ceremonial lighting of Historic Seaport’s                   
Harborwalk of Lights on Wednesday, November 27th.  

● The article was promoted via Key News social media, website and was on the front                             
page of the daily newspaper.  

● Was promoted on all social media outlets >> ​Link to Article  
 
 

 
SOCIAL MEDIA  
 
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media                   
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,                       
Contests). Below find the monthly updates for each of the KWHS Social Media outlets. See                             
attached Social Media and Website report for November 2019, for in-depth, detailed                       
reporting of each. 
 
November Thanksgiving Giveaway | Vacation Key West & Yankee Freedom III Partnership --  
 

● Based on individual liking, following, tagging two friends & sharing social media                       
posts. 

● Ran on ​Facebook​, ​Twitter & ​Instagram from November 25th and ended on                       
December 2nd.  
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● Social Media followers entered for a chance to win two Yankee Freedom III t-shirts                           
and various Historic Seaport gift cards provided by Vacation Key West.  

● Terms & Conditions​ were agreed too.  
● Contest generated over 720+ likes, 200+ new followers, 65 friend tags/ comments                       

and 50+ shares.  
● The winner, Michele Loft Horn, was announced on Facebook, Twitter & Instagram.  

 
 

 
 

 
 

Facebook Stats: 
● Increase page likes from 3,173 up (↑) to 3,523 
● Increase total check-ins to 5,097 from 4,777  
● 3,648 followers from 3,281 
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,602. 
●  November followers up (↑) from 2,497 followers in October. 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather,                   

tenant information, etc.)  
 

Twitter Stats: 
● Increase in followers to 1,564 from 1,549. 
● Profile Visits (↑) 43 | 13.2% 
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TripAdvisor Stats:  
● The KWHS has 672 reviews! 
● #22 of 145 things to do in Key West. 
● Excellent Rating of 4.5 out of 5. 
● Daily replies to reviews. 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 31,709 total all-time Historic Seaport YouTube Video Views 

 
ADVERTISING 
 
Television Advertising  
 

● 2019 KWHS Holiday Commercial  
○ Airing daily on throughout Miami to Ft. Lauderdale. Zones include Kendall,                     

Perrine FL, Homestead FL, Dade South FL, Florida Keys FL, Kendall & Perrine                         
FL 

○ Airing daily on Key TV Destination Television November through mid-January 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To watch the complete Key West Historic             
Seaport 2019 Holiday Video, ​Click Here​.  
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● 2019 KWHS Television Commercial 

○ Started airing daily on Key TV Destination Television 
 
 
 
 
To watch the complete Key West Historic Seaport               
2019 Commercial, ​Click Here​.  
 
 
 
 
 

 
Key West 2019 Historic Marker Map --  

● Non-profit, multi-platform, educational program.   
○ Website with map included 
○ 125 Historic Markers with free phone tour & GPS based phone app.   

● 100,000 maps printed  
○ Distributing to 50 points throughout Key West Historic Seasport distribution                   

location included 
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Historic Seaport Airport Advertisement with Anderson Advertising -- 

● ADEPT recently updated the Historic Seaport Airport Advertisement to reflect this                     
upcoming holiday season.  

○ The advertisement included 3 High Def LCD ads running on all three screens                         
on both conveyor belts at Key West airport.   

○ 3 back-to-back High Def LCD at airport arrival, 15 seconds each ad 
○ Ferry and Airport rach card placement at the airport arrival  
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The Florida Keys & Key West Advertisement --  

● KWHS & KeyWestHistoricSeaport.com are listed on ​fla-keys.com​ and 
floridakeys.com  

○ Fla-keys.com averages 687,000 visitors per month & is the official site of FL. 
Keys & Key West (Monroe County Tourist Development) 

○ Advertisement includes Direct links KWHS website, email, phone numbers, 
webcam, address & map with a 255-word description of Historic Seaport  

 
 
 

 
 
WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 

● Ongoing website maintenance and content creation (Tenant Info, Added                 
& promoted holiday events/information, Blog) 

● Added new plugins for events 
● Adding new images to tenant pages and             

homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content         

creation  
● Tenant information added & promoted         

information 
● Adding new images to tenant pages and             

homepage 
● Updated site with new Google 360 Walking             

Tour of Seaport 
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● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: ​Meet Me at the Historic Seaport!  

 
WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 

 
 
 
Acquisition Overview: 
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Top 10 Referral Sources:  Search Terms:  

 
 
 
 

 
GOOGLE REVIEWS 

 

 
 
 
 
 
WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
 

● Monthly Bight Marina September 2019 Blog  
○ Warm Holiday Wishes from the Key West Bight Marina 
○ Developed KWHS and KW Bight Marina Website Protocols (shared with City                     

Staff) 
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WEBSITE ANALYTICS (BIGHT MARINA) 
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Audience	Summary

Key	West	Historic	Seaport

November	1,	2019	-	November	27,	2019

Cross	Channel	Report
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Cross	Channel

Audience	Growth	By	Channel

Channel Audience	Growth	(Net) Growth	Rate Total	Audience

Facebook 269 5.27% 5,371

Foursquare 0 0% 84

Instagram 85 3.4% 2,587

MailChimp 43 10.24% 463

TripAdvisor 4 0.76% 533

Twitter 12 0.78% 1,560

Yelp 0 0% 10

YouTube 2 3.33% 62

415 3.89% 10,670

Audience	Growth	Over	Time
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Facebook	accounted	for	the	most	audience	growth,	with	269	new	friends	added.	MailChimp	was	your	fastest-growing	channel,	with	10.24%	user

growth.

Audience	Growth	Totals
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https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#Facebook-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#Foursquare-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#Instagram-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#MailChimp-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#TripAdvisor-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#Twitter-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#Yelp-Summary
https://www.socialreport.com/external.htm?id=65ef60a8-014c-4624-8450-dcc163a88b6c#YouTube-Summary
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Audience	3	Month	Network	Comparison
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Audience	Gender
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Audience	World	Distribution

Country Code %

United	States US 85.25

Turkey TR 4.59

United	Kingdom GB 1.31

Canada CA 1.29

Brazil BR 0.97

India IN 0.62

Germany DE 0.51

Jamaica JM 0.37

Australia AU 0.35

Italy IT 0.35

Mexico MX 0.31

Spain ES 0.18

France FR 0.17

Bangladesh BD 0.15

Netherlands NL 0.15

Russian	Federation RU 0.14

Thailand TH 0.13

Puerto	Rico PR 0.12

Philippines PH 0.11

Portugal PT 0.11

Argentina AR 0.1

China CN 0.1

Trinidad	And	Tobago TT 0.08

Venezuela VE 0.08

Ireland IE 0.08

0.040.04 85.2585.25


