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Quarterly Social Media.



Quarterly Social Media.

% Robust & active engagement.
< Multiple campaigns, giveaways & video

content creation.

% Successful audience growth on social channels
of over 10k fans

< Facebook accounted for the most audience
growth.

Audience Growth Over Time
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Social Media Audience Profile.

7/
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Primary audience age is active adults between 35 to 54 years
Audience gender is represented with female visitors slightly

Facebook presented the largest growth from October through

Audience 3 Month Network Comparison
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Social Media Giveaways.

% Giveaway Partners — USA Today Travel, Vacation Key
West & Yankee Freedom IlI.

< Entries were based on following @HistoricSeaport,
tagging two friends & having them following
@HistoricSeaport and reposting giveaway.

Y
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Giveaways ran on Facebook, Instagram & Twitter.

7
%

Both giveaways ran for one week each.

Giveaways Generated:

1,005k page likes.

MARUUN 5 By 200+ comments & friend tags

GRAND OPENING GUITAR HOTEL within each comment.

430 new social media
followers.

SEMINOLE HARD ROCK-HOTEL & CASINO 2019



https://www.facebook.com/HistoricSeaport/photos/a.1594579234205540/2328340477496075/?type=3&theater
https://www.facebook.com/HistoricSeaport/photos/a.1594579234205540/2289598488036941/?type=3&theater

Holiday Performance.



Wandering ‘Bloodline’
fans trouble resort

- -

ATTENTION HOMEOWNERS: AqAdisd SaL LA

Yom s o
NCLA ¥ 50, Y00 MAY B ENTRILLD 70 UNCLAMED
mmm"l&vﬁgmNost LN BUT, YOU lqn_sv ACT ‘OUICKLV!

i 305.930-7673

Holiday Media Clippings.

Children surround Tom Stroh, left, creator of the Key West 'Bight Before Christmas' celebration
and the Harbor Walk of Lights, in anticipation of the ceremonial lighting of the Walk of Lights on
Wednesday. The annual lighting of Key West's Historic Seaport marks the beginning of Key West
Holiday Fest.

Hundreds of holiday revelers surround a fishing buoy-
themed Christmas tree during the ceremonial lighting of
the Key West Historic Seaport ‘Harbor Walk of Lights' on
Wednesday. (CAROL TEDESCO/The Citizen)
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hings “Bight” Belfore

December 6 @ 6:00 pm
- 8:00 pm EST

December 14 @ 8:00
pm - 11:30 pm EST

Benefiting the Key West |
December 6th from 6 PM

Starting at 8 PM, you do ni

Party! Every year visitors a

November 27 @ 6:00
pm - December 31 @
12:00 am EST

Pec i : i A » "
ME CELEBRATE THIS HOLIDAY SEASON AT THE

KEY WEST HISTORIC SEAPORT!

v

November 27th will officially|

with the Lighting of the Harbffe & Ez8
ssic Ca

Find out more >

December 14 @ 7:30
pm - 9:30 pm EST

December 21 @ 6:30
pm - 8:00 pm EST

Starting at 7:30 PM, comq On the Harborwalk of Lighf

Annual Lighted Boat Parg Elizabeth Street, come ank

Schooner Wharf Tree Trimming Party!

Key West Historic Seaport 2K ns & Ll
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istori U
Go gle key west historic seaport events $ Q Key West Historic Seaport 2019 Holiday s . .
Celebration! 12.5K 666 ok e ——
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Q Al @ Maps [ Images [E News < Shopping i More Settings  Tools Wed Nov 27, 6:00pm - -
E ] Fury Water Advestures Ughtod Bost
n Key West Historic Seaport » Events p 1 ™
{ab) Key West Historic Seaport ~ w Lest 28 Days v
Fri, Dec 6 0ld Town Trolley's Holid... Sat, Dec 14 Key West Lighted Boat _. - ‘:.'1';“"'"""'"“ T 10K azs
5:30 PM
= * Py - :;....T.ﬁmi:‘.rw.ﬂm - -
Fri, Dec 6 Pet Pictures With Santa Sun, Dec 15 Conch Republic Seafoo...
6:00 PM 11:00 AM 2 23.9K 2.3K 32 S a .
Sat, Dec 7 Holiday Parade Sat, Dec 21 Violins In Motion Events People Reached Event Responses Ticket Clicks o -
7:00 PM 6:30 PM
+2 last 7 days +19.3K last 7 days +1.3K last 7 days +18 last 7 days



https://www.keywesthistoricseaport.com/
https://www.keywesthistoricseaport.com/events/
https://www.keywesthistoricseaport.com/events/
https://www.google.com/search?q=key+west+historic+seaport+events&stick=H4sIAAAAAAAAAOPgEOLVT9c3NEzOM8rNS0_KVkLlaqlmJ1vp5-QnJ5Zk5ufBGValBcn5uZl56QqpZal5JcWLWBWyUysVylOLSxQyMotL8osykxWKUxML8otKoEp2sDICACXZu7RtAAAA&sa=X&ved=2ahUKEwiO2rDOrJfmAhVPT6wKHYjQCL4QMTAeegQIDxAK&biw=1864&bih=940
https://www.keywesthistoricseaport.com/event/key-west-historic-seaport-holiday-celebration/

Performance on Google.



Acquisition & Audience Overview

Isers

7,778
MM

Pageviews

26,332
M,,MM

Mew Users

7,687
MMM!

Pages / Session

2.98
B

Page

1 m Organic Search

2 @ Direct

3 @ Social

4 Referral

5 | (Other)

Sessions

7,687

A

. /event/race-world-offshore-key-west-championships/

. /event/bahama-village-goombay-festival1/

. /event/key-west-hometown-holiday-parade/

. [events/

. /things-to-do/food/

. /general-information/

. /event/schooner-wharf-29th-annual-key-west-lighted-boat-parade/
. /things-to-do/shopping/

10./event/fantasy-fest-in-tune-but-off-key-celebrating-40-years-of-fantasy/




Monthly Blogs.



Monthly Historic Seaport Blogs.

Celebrating 40 Years of Fantasy!

40 YEARS OF
——FANTASY —

Ready — Set — FALL! As we say goodbye to summer, the Ke:

season by celebrating 40 Years of Fantasy while staying In T8

i

Like nothing you have ever seen before, Fantasy Fest is an outrageous, interactive, colorful and extrav:
event that takes place throughout Key West and the Historic Seaport. Starting on October 18th until Q|
27th, locals and visitors from all over the world come down to our beloved city to experience all sorts
and competitions including a headdress ball, street fairs, lavish floats, parades, bar crawls, endless gr.

and our very own Historic Seaport Bar & Art Stroll!

With the Historic Seaport being Fantasy Fest hotspot, check out below to see when your favorite even|

happening at the Key West Historic Seaport! Below you'll find the top things to do in the Historic Seap

agant ’

Meet Me at the Key West Historic Seaport!

November 27th officially kicked off the 2019 Key West Historic Seaport Holiday Season with the Lighting of the

Harborwalk as part of the Key West Holiday Festival and the “Bight” Before Christmas!

Locals and visitors gathered at the Key West Historic Seaport’s famous Harborwalk Waterfront to watch the
lighting of the Key West “Harborwalk of Lights." With over 61,000 twinkling lights and 58 decorated palm trees,

the 2019 Lighting of the Harborwalk was a true testament of what'’s to come this holiday season!
For a detailed list of all the amazing upcoming events happening at the Historic Seaport, please see below.
= Schooner Wharf Bar & Galley Tree Trimming Party

The rules are simple — Bring in one nautical Christmas ornament to Schooner Wharf's Annual Tree Trimming
party in exchange for eggnog with rum! Each ornament that is brought in will automatically be entered to win thd
prize for most original, most nautical AND most popular! From live music to refreshing cocktails and some of th
best seafood at the Historic Seaport, you do not want to miss this amazing event! Receive a free holiday
beverage by bringing in a toy for Toys For Tots & Angels or Just For Kids. Click here for more information >>

Schooner Wharf Tree Trimming Party

Fall In Love With The Historic Seaport!

Nationally observed, Thanksgiving is celebrated on the fourth Thursday of every November each year. Originally
originated as a harvest festival, Thanksgiving has been celebrated nationally on and off since 1789. Considering
this holiday seemingly revolves around "giving thanks” thousands of families and friends come together every

year in celebration of their love for one another, delicious food and a time to reflect on what is most important in

Happy Holiday

KEY WEST HISTORIC

13



Advertising.



YOUR SELFIES WILL LOOK BETTER HERE

Key West Historic Seaport CREATING JEALOUS
FRIENDS UP NORTH
FOR OVER 100 YEARS.

Keg West Historic Seapor{

IEKEY WESTLOCALS
VISITED KEY WEST,
THEY WOULD COME
HERE.

Keg West Historic Seapor{




Historic Seaport Airport Advertisement.

< ADEPT recently updated the Historic Seaport Airport Advertisement to reflect 2019 Holiday
Season.

Advertisement included 3 High Def LCD ads running on all three screens on both conveyor belts
at Key West airport.

> 3 back-to back High Def LCD at airport arrival, 15 seconds each ad
> Ferry and Airport rach card placement at airport arrival

.

;i < o’ Key West “Harborwalk of Lights
Over 61,000 lights and 58 lighted palm frees! Over 61,000 lights and 58 lighted palm trees! Over 61,000 lights and 58 lighted palm trees!
num Starts November 27th. num Starts November 27th. nua Starts November 27th.
Board the ferry to the j. &= Along the Harborwalk Waterfront at che Along the Harborwalk Waterfront at the | Boardithe ferry to the e o Along the Harborwalk Waterfront at the
DY Torsugas National "}1""—‘ ends of Front Street, Greene Street, ends of Front Street, Greene Street, Doy Tortugas Naticrial "‘}1_"‘7'“ ends of Front Street, Greene Street,
Elizabeth Street, William Street, Elizabeth Street, William Street, b : Elizabeth Street, William Street,
: M\argaret Street & Grinnell Street. § M\argaret Street & Grinnell Street. Margaret Street & Grinnell Street.
'C" :Z""U l, KeyWestHistoricSeaport.com \ C”}Z“‘;‘ " KeyWestHistoricSeaport.com m'o‘;fz KevWestHistoricSeaport.con
¢ \uf,,’ d @HiStoricScap[c))rt : \ - \\‘?"’ L @HistoricSeap};rt XS 4 4 ’

AL @HistoricSeaport 16



WEST GARDEN Cl
MARTELLO TOW

MARGARITAVILLE ¥ Destinalion Paradise [EPem
Reuort & Tarisa o o cun e s [JUS

vertisement.

% Key West Historic Seaport and KeyWestHistoricSeaport.com
are listed on fla-keys.com & floridakeys.com.

% Fla-keys.com averages 687,000 visitors per month & is official
site of FL. Keys & Key West (Monroe County Tourist
Development).

% Advertisement includes Direct links KWHS website

17


http://fla-keys.com/
http://floridakeys.com/

Historic Marker Map 2019.

% Non-profit, multi-platform &
educational program distributed
throughout Key West.

< KWHS website mention
included w/ map.

% 125 Historic Markers with free
phone tour & GPS based phone

app.
100,000 maps printed and

distributing to 50 points
throughout Key West

< 10,000 maps distributed to

v SAILS TO RAILS AT FLAGLER STATION
#76 @ 100 Grinnell

11 SELF-GUIDED
HISTORIC TRAILS
gl b o e

Y
°o

75. FLAGLER's TRAIN TERMINAL 200 Grinel,
s =7 circa 1910 The end of Flagler's Over-Sea Raitroad,
completed in 1912,

76. THE FERRY TERMINAL 100 Grinnell, circa 1997

Offered ferry service to the mainland.

Historic Church Trad

Asiuica oF o7 Masy

. SHRIMP BOAT FLEET Murgaret Sereet Pier, circa 1950
The hame of a 500-boat fleet that dis(oue:edn&g'rﬁa Plvf;t;h'imp. s““#’l‘l“:@’;}?ﬁ:l’o;‘;ur
78. TUrTLE KRAALS CANNERY MUSEUM. 200 Margaret,

TENNESSEE WILLIAMS EXHIBIT

circa 1920. The center of the turtle industry. Turtles are now a

protected species.

79. TurTLE KRAALS

231 Murgaret, circa 1920

Cannery that made world-famous turtle soup.

#91 @ 513 Truman Avenue

TURTLE KRAALS MUSEUM
#78 @ 200 Margaret

18
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Monthly Bight Marina Blogs.

Key West Bight Marina 2019 Aquatic Guide | |Key West Bight Marina & the Super Boat
International Races

The Key West Bight Marina provides visitors and locals with the pj

the most inviting of atmospheres. It comes as no surprise that nu
ughout the years, this annual race as seen some of the biggest names in
consistent basis every single year as the marina being one of the

T

Florida practically has one consistent climate all year round, eve AQ\J ATIC GUIDE iles in length where boats power through at speeds of up to 180 mph. With its

on the open waters.

yet.

If you look closely, you'll notice the majority of the boats docked
With the Key West Bight Marina being one of the most sought after marinas in all of Key West, our marinafills up

855eNtid hometown parades you'll ever see with holiday floats and a ton of fun for kids of all ages! Of course, santawitibe | and diving gear to paddle boards or

making a guest appearance! Click here for more information >> Hometown Holiday Parade

k International Races are the largest and fastest offshore racing series in the world.

urt Russell and Chuck Norris. This elite national and international racing course is

opular television production crews in tow, 2019’s Super Boat International Race is

quickly during the holiday season and throughout the SB racing series. Make your reservations early for a prime slip

even th t is ready to maximize the most of her
« Key West Lighted Boat Parade

time on|

Itis no secret that Key West and the Historic Seaj§

Lighted Boat Parade being no different, come a
this historic event starting on December 14th at §

In an eff thishistoricev ing

your private front-row seat or sitting alongside of

to help | seaport has all your viewing pleasure covered!

Sebago Key West Lighted Boat Parad

+ Conch Republic Seafood Company Holid:

The Conch Republic Seafood Companies Annual Holiday Classic Car Show is set for December 15th! Visitors and
locals are welcomed to come and see numerous classic cars from every era decked out for the holidays starting at 11
AM. Come join for a good cause and bring an unwrapped toy for the Domestic Abuse Shelter of the Florida Keys.

Click here for more information >> Conch Republic Holiday Classic Car Show.

« Violins in Motion

i Echo Catamaran Lighted Boat Parad i k & N RN 4 ; "‘ = = =
R~  —~ B "R - Super Boat International Races

E - = - ~ WS e Webhato Credit | Su AL
Schooner Wharf Bar Lighted Boat Par| " X e e
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Blght Marlna Key West Bight Marina — K...Key West Historic Seaport
Web Site Analytics . Dockage — Key West Bight Marina

Reservations — Key West Bight Marina

Amenities — Key West Bight Marina

Our Blog — Key West Bight Marina

Bight Marina Frequently A...s — Key West Bight Marina

EVENT NAME EVENT COUNT
page_view 39K

session_start

first_visit

user_engagement
scroll

click

view_search_results



Commercials.
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Land, Air & Sea.

Land, Air & Sea Commercial is
currently running on Key TV
Destination Television.

Commercial designed to boost SEO
content and ranking.

Digital video has been seen, shared
and promoted through social
networks.

Airing daily throughout Miami to Ft.
Lauderdale.

Zones include Kendall, Perrine FL,
Homestead FL, Dade South FL,
Florida Keys FL, Kendall & Perrine FL.

CREATING DEEPER AUDIENCE INSIGHTS

Data-Driven Planning

73 OPTIMAL NETWORK
7 Combinations

~\ POWERED BY
J Viewership Data

@A) GEO-TARGETED
7/ To Your Market

DMA:  Mismi-Ft, Lauderdale
Terget:  Families with children

Zones{  Kendall-Perrine FL, Homestead FL COMCAST, Dade South FL COMCAST,
)

Florida Keys FL, Kendall-Perrine FL

B E SR RSN S 80ENR O R WS~


http://www.youtube.com/watch?v=r3O3tWetd7w

Airing daily on Key TV Destination Television.

« Airing daily throughout Miami to Ft.
Lauderdale.

< Zones include Kendall, Perrine FL, Homestead

FL, Dade South FL, Florida Keys FL, Kendall &

Holiday Season
Commercial

CUSTOMIZED MEDIA SOLUTION

AUDIENCE TARGET:

Campaign Dates 12/218 - y31ha

Targeted Zones South Dade, Kendall-Perrine, Homestead, Florida Keys

Mielzen Demo Households
FXNC, MNBC, CNN, ESPN, HGTV, TBSC, LMN, BET, BRVO,

Premium TV Content TLE, MICK, TNT, VH1, OXYG, OWN, HALL, USA, LIF, FRFM,
SYFY, TOON, WETV

TV Reach / Frequency 0% J 3 times

Estimated TV Impressions 270,497

Digital Video Impressions 126m

Campaign Attribution® Proof of performance reparting



http://www.youtube.com/watch?v=BjYMvPzPofg

Newsletters & E-Blasts.



Newsletters & E-Blasts.
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SEMINOLE HARD ROCK-HOTEL & CASING 2019

MAROON 5 --

Like nothing you have ever seen before, Fantasy Fest is an outrageous,

I Key West Bight Marina & the Super Boat International Races (11/6, 11/8 & 11/10)

ir ive, colorful and

Key West and the Key West Historic Seaport.

event that takes place throughout

= Super Boat International Races

The Super Boat International Races &

Foncind 1 1009, oo e Fsat s Lz ae the e and favimt o s i e o phaon o et 14 16 coma o e 219
Prp— et Super

Starting TODAY until
world are coming d
events and competi

WY floats, parades,

';
v

), o
Voo

Using the Promo Code FANTASY*
Fury Water Adventures is offering
10% off on select days.

Trips include Parasailing, Jet Ski
Tours, Glass-Bottom Boat Reef
Eco-Tours, Reef & Rita Snorkels,
Double Dips, Dolphin Watch,
Ultimate Express, and Island
Adventures! Come out and
experience the Historic Seaport
the right way with this exclusive
Fantasy Fest offer. *

Not valid with any other offer, one
ccoupon per group, blackouts &
restrictions may apply.

Key West Historic Seaport
Holiday Television Commercial!

Ciick on the play button below to view the official holiday video being aired
throughout South Florida & the Florida Keys!

rman srochtion e 1 bow, 2010 Supw Bout sl Race %
focenc 1o e 2 s v vt

1t wart o miss e excting acton at the Key West Biahe Myira For more
feraton s at e snares coue cut e Comrste Guscn sarat

Photo Credit| SupeeBost.com

00060

rcre runmabon s e v, sk B ek Lelow 10 ead o Sl

Benefiting the Key West Boys and Girls
[l Ciubs, come out on December 6th for the
Histodc Seaport's Annual Pet Pictures
with Santal Starting at 6 PM come get

your very own professional, furry, family

[ photo under the “Nautical Ctristmas
Tree™ on William Street. Your holiday furry
holiday photo awaits you!

Click here for more information >> Pat

Pictures with Santa,

Hometown Holiday Parade!

Starting at 7 PM on December 7th, come Celebrate
Koy West's Annual Hometown Holiday Parade!
The parade wil start on Truman Avenue, proceed
down Duval Street and end on Eaton Street. With
holiday floats and a ton of fun for Kids of all ages,
this is one of the most charming hometown parades
you'll ever see! Of course, Santa will be making a
‘quest appearance!

Giick here for more information >> Hometo:
Moliday Parade.
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Goals & Partnerships.



365 days. 1 lasting impression.

7
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Dan Barnett, CEO of Wizard Entertainment, provides
celebrity booking and has created, produced and
managed 1000’s of concerts and events for some of the
most recognized names in show business.

Wizard  Entertainment  creates  extraordinary
entertainment video programming with over twenty-
five years of experience.

Wizard has participated with local Business
Improvement Districts and CRA’s like the Bight,
including the Tortuga Festival, Riptide Music Festival,
JM Families, Bon Jovi, the Great American Beach
Party, etc.

ADEPT's projected focal point involves collaborations
with Wizard Entertainment while incorporating
influential marketing for one of the biggest Historic

Seaport events to date.

Cooperating/Partnering with area companies
like Rams Head Presents to offer Historic
Seaport Dream Vacation for an upcoming

(Wzafm/
ENTERTAIMMENT

SHARE THE

\ 4

GIVEAWAY

™~ INFLUENCER 49
4&\  MARKETING — i

PROMOTION /
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