Finance: 1 Mark Finigan RFP 004-20
Engineering: 2 Kelly Crowe Evaluation Proposal Ranking
Property Manager: 3 Marilyn Wilbarger Key West City Hall, Room 216
Lower Keys Medical Center 4 David Clay December 18, 2019
BVRAC 5 Warren Leamard
Evaluation Panel Scoring
Community Health of
South Florida

SELECTION CRITERIA POINTS ALLOWED

112 (3| 4|5(|1(2(3 2|3 1123|4123 |4|21|2|3|4(1|2|3|4|1]|2|3|41]|2|3|4|1]|2|3|4(1]|2|3]|4
Experience in funding
and schessfuII.y 55 501 25 | 25 | 25 | 25
managing medical
clinics
Experience with
structure stablllzat.|0n 15 131121 15| 15 | 15
& redevelopment into
medical facilities
Project team 15 15| 10| 15| 10| 10
Business plan,
fln.a.nual capaFlty and 55 151 22| 15 | 15 | 20
ability to provide
affordable healthcare
Example projects and 20 201171201 20| 20
references

Total Points| 100 838 [90[8 [90]o|[o[ojofo[o[o]o]Jo[o[o[ofo]o]o[o[Oo|[O|[O|[O|[O|[O0|[O0][OfJO0[O0[O[O0]O[O[O[OfO]O]O]J]O[O[O[O]O
Proposer Average Proposal Points 86.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Health Care Firm Score
Community Health of I
S.FL 86.8




CITY STAFF SELECTION CRITERIA MATRIX

REQUEST FOR PROPOSALS BAHAMA VILLIAGE MEDICAL CLINIC

Project Number: RFP # 004-20
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CITY STAFF SELECTION CRITERIA MATRIX

REQUEST FOR PROPOSALS BAHAMA VILLIAGE MEDICAL CLINIC

Project Number: RFP # 004-20
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SELECTION CRITERIA ALLOWED | EARNED
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Redevelopment into Medical Facilities
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REQUEST FOR PROPOSALS BAHAMA VILLIAGE MEDICAL CLINIC

Project Number: RFP # 004-20
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Project Number: RFP # 004-20
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Experience in Funding and Successfully Managing
Medical Clinics 25 2¢
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Redevelopment into Medical Facilities

Project Team 15 10
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Date [3\”8”/?
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Experience in Funding and Successfully Managing
Medical Clinics 25 | g
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Business Plan & Financial Capacity 25 ﬁb
Example Projects and References 20 2 D
Total Points 100 q D

D Dental. Chin




