
Finance: 1

Engineering: 2

Property Manager: 3

Lower Keys Medical Center 4

BVRAC 5

SELECTION CRITERIA POINTS ALLOWED

1 2 3 4 5 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Experience in funding 

and successfully 

managing medical 

clinics

25 20 25 25 25 25

Experience with 

structure stabilization 

& redevelopment into 

medical facilities

15 15

Project team 10

Business plan, 

financial capacity and 

ability to provide 

affordable healthcare

25 20

Example projects and 

references
20 20

Total Points 100 83 86 90 85 90 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Proposer Average Proposal Points

Health Care Firm
Community Health of 

S. FL

15

15

20

13

15 15 10

Score

86.8

Evaluation Proposal Ranking

RFP 004-20

Key West City Hall, Room 216

December 18, 2019

Evaluation Panel Scoring

Mark Finigan

Kelly Crowe

Marilyn Wilbarger

David Clay

Warren Leamard

Community Health of 

South Florida

86.8 0.0 0.0 0.0 0.0

22 15 15

17 20 20

12 15 15

10

0.0 0.0 0.00.0 0.0 0.0












