UNDER SECTION 2-797(2) OF THE CODE OF
ORDINANCES, AUTHORIZING A TASK ORDER IN AN
AMOUNT NOT TO EXCEED $125,037.79 FOR CHARLEY
TOPPINO & SONS, INC. TO REPLACE THREE EFFLUENT
PIPES AND THE WET WELL LINER AT PUMP STATION
wp”: AUTHORIZING ANY NECESSARY  BUDGET

TRANSFERS ; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in Resolution No. 15-292, the City Commission
approved a three-year General Utilities contract with Charley
Toppino & Sons, Inc. and in Resolution 18-322 the Agreement was
renewed for two additional years; and

WHEREAS, one of the riser pipes at Pump Station D has
corroded through and is inoperable. The other two riser pilpes
are in subpar condition and should be replaced promptly to avoid
failure. The wet well penetrations have also worn through the

protective barrier and require replacement; and

WHEREAS, the City Manager has determined that delaying

WHEREAs; a City contractor 1s currently replacing the

manhole structure at Station D, and is bypass pumping. Bypass

pumping is a necessary task to replace the effluent pipes as
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well, so it is in the City’s economic interests to take

advantage of potential cost savings by replacing the effluent

pipes and wet well lining while a bypass pumping system 1s

already in place; and

WHEREAS, the City Manager acted without delay, using

emergency pPOwers authorized under Section 2-797(2) of the City’s

Code of Ordinances, to authorize and procure the necessary task

order to ensure prompt replacement of three effluent pipes and the

wet well liner at Pump Station D; and

WHEREAS, Section 2-797(2) of the City’s Code of Ordlnances

requires the City Commission to ratify such emergency purchases at

its next scheduled meeting.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS::

Section 1: That the attached emergency task order dated

April 24, 2020 by the City Manager, pursuant to section 2-797(2)

of the Code of Ordinances, for installation of three effluent pipes

and the wet well liner at Pump Station B, to Charley Toppino and

Sons, Inc in an amount not to exceed $125,037.79 1is hereby

ratified.
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Section 2: That this task order will be paid from budget
line 401-3503-535-4600, repairs and malntenance, and any necessary
transfers are hereby authorized.

Section 3: That this Resolution shall go 1into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the
Commission.

Passed and adopted by the City Commission at a meeting held

this 5th day of May ., 2020,

ik — a———rr— . iinnl

Authenticated by the Presiding Officer and Clerk of the

Commission oOn the é6th day of ~_ May , 2020.
Filed with the Clerk on ) _ May 6th , 2020.
Mayor Teri Johnston ~Yes
Vice Mayor Sam Kaufman ~Yes
Commissioner Gregory Davila  _Yes
Commissioner Mary Lou Hoover _Yes
Commissioner Clayton Lopez ~Yes
Commissioner Billy Wardlow ~Yes
Commissioner Jimmy Weekley ~Yes

/'
TERKI JOH

ATT s: ' ! .

AN <
CHERYL SMITH, /CYTY CLER
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WEMO RAND UM

THE CITY OF KEY WEST

Post Office Box 1409 hey West, F1 3304 1-1309 (305) KOY-3700 |

b o ey R L L e ke ek, F R

TO: Greg Veliz, City Manager

Cc: Patti McLaughlin, Asst. City Manager
FROM: John Paul Castro, Utilities Director
DATE: April 24th, 2020

SUBJECT: Ratifying the City Managers Emergency Procurement to
Replace Three Effluent Pipes and Wet Well Liner

Action statement:

This resolution would ratify the City Managers emergency procurement signed
on April 24" to approve a task order from Charley Toppino and Sons, Inc. to
replace 3 effluent pipes and the wet well liner at Pump Station D in the amount
of $125,037.79. The emergency declaration was signed pursuant to code of

ordinances section 2-797 (2) emergency procurement.

Purpose and Justification:

Pump Station D located the intersection of Seminary and Thompson Streets Is

one of the City’s largest wastewater pump stations. One of the riser pipes
which carry the effluent from the station to the treatment plant has corroded

through and is inoperable. The other two riser pipes are in subpar condition
and should be replaced to avoid failure. The wet well penetrations have also

worn through the protective barrier due to the toxic environment.

City Staff met with Toppinos to create a Scope of work to replace the
discharge pipes and liner.

The City Manager determined the risk of the delay could cause a public safety
hazard. Furthermore, the construction rehab project at the station requires

wastewater bypass. To work In the wells and on the e

must be bypassed to the treatment plant. The city has a contractor currently

replacing the manhole structure at station D and is currently bypass pumping.
Replacing the pipes now saves the sewer department approximately $30K -

40k in bypass subcontracting costs.

The scope of
replacing them
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considerably. The wet well penetrations will be repaired and coated 10 city specifications.

The emergency declaration was issued pursuant to code of ordinances 2-797 (2) emergency

procurement where the City Manager may make emergency procurements of commodities or
contractual services where the cost exceeds $50,000.00 when there exists a clear and

present threat to public health, property, welfare, safety or other substantial loss to the City.

The task order was furnished by Charley Toppino and Sons, Inc. from General Utilities
Services contract, resolution 18-322. City staff has determined the effort to complete the

repair to be reasonable. The rates match those approved within the contract.

Financial Impact:

Funds for the project will be paid out of fund 401-3503-535-4600, repairs and maintenance.

Recommendation:

Staff recommends ratifying the City Managers emergency procurement for pipe and
contractual services to Charley Toppino and Sons, Inc. in the amount of $125,037.79



THE CITY OF KEY WEST

Post Office Box 1409 Key West, FL 33041-1407 (305) §19-3700

EMERGENCY DECLARATION

To: Gregory W. Veliz, City Manager

From: John Paul Castro, Utilities Director

Effective Date: April 24th, 2020

Action Statement: Request the City Manager Gregory W. Veliz approve the emergency

§ procurement to replace three 12” effluent pipes and repair the wet well liner for Pump
| Station D by Charley Toppino and Son’s, Inc. in the amount of $125,037.79

Q Ordinance: 2-797 (2) Emergency Procurement
B emergency procurement of commodities or con

_ “the city manager may make
tractual services where the cost

exceeds $20,000.00 when there exists a clear and present threat to public health,

property, welfare, safety or other substantial loss to the city.. N

iron discharge pipes.
One of the effluent riser pipes has corroded beyond repair and has a sizable hole in the wet
dition and are recommended

well wall penetration. The other two pipes are also in poor con

to be replaced while the contractor :s mobilized and bypass pumping.

Y Justification:
Pump Station D 1ocated at Thompson St. and Seminary St. is one of the Cities 5 large
N ent to the plant by 3, 12 ductile

| wastewater pump stations. The influent that comes in 1s s

ino and Son’s, Inc. to replace the effluent

the valves with HDPE pipe and repair the wet well liner.
it lution 18-322, and the scope

bypass pumping set-up for the project. Toppin
will also need to bypass pump to replace the pipes.

realize a savings of $30k — 40k 1n bypass pumping services.

) Key Honey 1s currently on site at pump station D renovating the station.
% g os has the expertise to weld HDPE pipe and

Recommendation:
Utilities request City Manager Gregory
task order from Charley Toppino and Son’s, Inc.tor

erage yearly temperature 77 ° F.

W. Veliz approve the emergency procurement of a

eplace three 127 effluent pipes and
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e

1114Z: at Pumb Syatién D fn the-arount of $125,037.79

e,
VA~

City NagE :'.r,r}

repair the wet
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