RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF KEY WEST, FLORIDA, DIRECTING
THE CITY MANAGER TO OBTAIN INPUT FROM
COMMUNITY STAKEHOLDERS TO DEVELOP
POLICIES REGARDING CRUISE SHIPS IN THE
CITY OF KEY WEST; DIRECTING THE CITY
MANAGER TO REPORT FINDINGS AT THE
COMMISSION MEETING SCHEDULED FOR
SEPTEMBER 1, 2020; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City Commission finds that cruise ships
have significant impacts on the quality of life, environment
and the economy of the City of Key West; and

WHEREAS, the City Commission finds it would be useful
to develop policies, taking into consideration the concerns
of all relevant stakeholders including but not limited to old
town residents, merchants from the Duval Street commercial
corridor, charter boat fishing associations, Chamber of
Commerce, environmental groups, Harbor Pilots Association,
tour operators and more; and

WHEREAS, coherent local policies embraced by the cruise
ship industry would enhance the health, welfare and safety of

residents of the City of Key West; and

Page 1 of 4



NOW, THEREFORE, BE 1T RESOLVED BY THE CITY COMMISSION OF

THE CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the City Manager i1s hereby directed
to solicit and accept input from community stakeholders
including but not limited to old town residents, merchants
from the Duval Street commercial corridor, charter boat
fishing association, Chamber of Commerce, environmental
groups, Harbor Pilots Association, tour operators and more
with regard to policies to govern cruise ships calling on the

City of Key West.

Section 2: That the City Manager and other concerned
parties should consider proposed policies that may include,

but are not limited to:

(1) The City will develop a plan to reduce congestion
caused by cruise ship disembarkations in the Old Town area by
limiting the number of passengers (inclusive of the potential
limitation of number of ships that can be docked at any one
time). This can be accomplished by directly negotiating with
individual cruise lines that are willing and able to

accomplish this goal. The number of passenger disembarkations
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should be reasonable for the Old Town area concerned and the
cruise ships that are in the Caribbean market and available

to dock In Key West.

(2) The City will develop a plan by negotiating
directly with cruise lines to extend the length of stay in
port. This will allow for greater opportunity for passengers
to enjoy other areas of the City outside of Old Town such as

the beaches, fishing charters and more.

(3) The City shall develop a plan to expand the docking
opportunities for cruise ship Jlines with the Dbest
environmental and health records. The City should look at
other ports within and outside the U.S. for examples to

potentially follow.

Section 3: That the City Manager 1is directed to

report his cruise ship findings and recommendations to the

City Commission at i1ts regular meeting of September 1, 2020.
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Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication
by the signature of the Presiding Officer and the Clerk of

the Commission.

Passed and adopted by the City Commission at a meeting

held this day of , 2020.

Authenticated by the Presiding Officer and Clerk of the

Commission on day of , 2020.

Filed with the Clerk on , 2020.

Mayor Teri Johnston

Vice Mayor Sam Kaufman
Commissioner Gregory Davila
Commissioner Mary Lou Hoover
Commissioner Clayton Lopez
Commissioner Billy Wardlow

Commissioner Jimmy Weekley

TER1 JOHNSTON, MAYOR
ATTEST:

CHERYL SMITH, CITY CLERK
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