Good afternoon Teri,
As per your request, here is an outline for the presentation Paul Menta and | will make at the
Commission Meeting on July 21st.

The Introduction to the Mom and Pop Business Group of Key West

~ Defining the Purpose of a Business organization comprised of owner/operators in Key West

~ The city's role and need to work with an additional entity outside of the Chamber of Commerce and
the Travel and Lodging Association

~ Create a forum to have better representation between business, their consumers and the citizens with
the City.

~ Provide direct consumer input to the City, to the wants and needs of residents and tourists

~ Provide input, ideas and suggestions on what tools business will need in a post pandemic economy



