City of Key West, FL

Key West Bight Fund

Customized Financial Planning Model
Cash Flow Forecast
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Line For Fiscal Year Ending September 30,
No. Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Revenues:
1 Intergovernmental Revenue $ - $ - $ - $ - $ - $ -8 -8 -8 -8 -8 -
2 Charges for Services 6,411,518 6,539,748 6,670,543 6,803,954 6,940,033 7,078,834 7,220,411 7,364,819 7,512,115 7,662,358 7,815,605
3 Fines and Forfeitures 35,000 35,700 36,414 37,142 37,885 38,643 39,416 40,204 41,008 41,828 42,665
4 Miscellaneous Revenue 4,840,133 4,450,927 4,538,845 4,628,522 4,719,993 4,813,292 4,908,458 5,005,527 5,104,538 5,205,529 5,308,539
5 Interest Earnings 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
6  Total Revenues $ 11,536,651 $ 11,276,375 $ 11,495803 $ 11,719,619 $ 11,947,911 $ 12,180,769 $ 12,418,285 $ 12,660,550 $ 12,907,661 $ 13,159,714 $ 13,416,809
7  Expenditures:
8 Departmental Expenses
9 General Administration $ 1,852,059 $§ 1,898414 $ 1945929 § 1994635 $ 2,044,561 $ 2,095737 $ 2,148195 $ 2,201,967 $ 2,257,086 $ 2,313,586 $ 2,371,501
10 Additional Transfer to General Fund 3,175,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000
11 Upland Lease Maintenance - - - - - - - - - - -
12 Marina Operations 2,355,382 2,416,874 2,480,007 2,544,827 2,611,380 2,679,715 2,749,879 2,821,925 2,895,904 2,971,870 3,049,877
13 Common Area Maintenance 895,989 919,906 944,482 969,736 995,686 1,022,354 1,049,759 1,077,923 1,106,868 1,136,617 1,167,192
14 Key West Bight Parking 191,672 196,634 201,726 206,953 212,318 217,825 223,477 229,279 235,234 241,348 247,623
15 Ferry Terminal 1,263,808 1,296,010 1,329,042 1,362,925 1,397,681 1,433,334 1,469,906 1,507,422 1,545,906 1,585,385 1,625,884
16 Total Departmental Expenses $ 9733910 $§ 8477838 $ 8651187 $§ 8829076 $ 9,011,626 $ 9198964 $ 9,391,216 $ 9,588,516 $ 9,790,999 $ 9,998,806 $ 10,212,078
17 Debt Service
14 Existing $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
15 New - - - - - - - - - - -
16 Total Debt Service $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
17 Capital
18 Minor Capital $ 30,500 $ 31,263 $ 32,044 $ 32,845 $ 33,666 $ 34,508 $ 35371 $ 36,255 $ 37,161 $ 38,090 $ 39,043
19 Cash Funded Capital Program 1,000,000 2,060,000 2,121,800 2,185,454 2,251,018 2,318,548 2,388,105 2,459,748 2,533,540 2,609,546 2,687,833
20 Total Capital $ 1,030,500 $ 2,091,263 $ 2,153,844 $ 2,218299 $ 2,284,684 $ 2,353,056 $ 2423475 $ 2,496,003 $ 2,570,701 $ 2,647,637 $ 2,726,875
21 Revenues Over / (Under) Expenditures $ 772,241 $ 707,275 $ 690,772 $ 672,244 $ 651,601 $ 628,750 $ 603,593 $ 576,032 $ 545,960 $ 513,272 $ 477,855
22 Beginning Cash Balance $ 7,302,011 $ 8074252 $ 8781527 $§ 9472298 $ 10,144,542 $ 10,796,143 $ 11,424,892 $ 12,028,486 $ 12,604,517 $ 13,150,478 $ 13,663,750
23 Revenues Over/ (Under) Expenses and Debt Service 772,241 707,275 690,772 672,244 651,601 628,750 603,593 576,032 545,960 513,272 477,855
24 Less: Transfer for Port or Marina Related Activities - - - - - - - - - - -
25 Ending Cash Balance - $ $ 8,074,252 $ 8,781,527 $ 9,472,298 $ 10,144,542 $ 10,796,143 $ 11,424,892 $ 12,028,486 $ 12,604,517 $ 13,150,478 $ 13,663,750 $ 14,141,605
26 Ending Cash Balance - Days O&M 558 592 622 649 674 695 713 728 740 750 756
27  Minimum Cash Reserve (Capital) Target - § $ 5569725 $§ 5736817 $ 5908921 $ 6,086,189 $ 6,268,775 $ 6,456,838 $ 6,650,543 $ 6,850,059 $ 7,055,561 $ 7,267,228 $ 7,485,245
28  Minimum Cash Reserve (Capital) Target - Days O&V 209 247 249 252 254 256 258 261 263 265 268
29  Minimum Cash Reserve (O&M) Target - $ $ 2400142 $ 2,090,426 $ 2,133,169 $ 2,177,032 $ 2,222,045 $ 2268238 $ 2315642 $ 2,364,292 $ 2414219 $ 2465459 $ 2,518,047
30 Minimum Cash Reserve (O&M) Target - Days O&M 90 90 90 90 90 90 90 90 90 90 90
30 Ending Cash Above Minimum Cash Reserve Targef $ 104,385 $ 954,284 $§ 1,430,208 $ 1,881,321 $ 2305323 $ 2,699,817 $ 3,062,300 $ 3,390,166 $ 3,680,698 $ 3,931,063 $ 4,138,314
31 DSC - Senior Lien Debt, 125% Minimum n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
32 DSC - All Debt, 100% Minimum n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Check to "Model Calc" tab Ok Ok Ok Ok Ok Ok Ok Ok Ok Ok Ok
Total Revenues on KW Bight Fund (except Interest) $ 11,286,651 $ 11,026,375 $ 11,245,803 $ 11,469,619 § 11,697,911 § 11,930,769 12,168,285 $ 12,410,550 $ 12,657,661 $ 12,909,714 § 13,166,809
Proforma 11,286,651 11,026,375 11,245,803 11,469,619 11,697,911 11,930,769 12,168,285 12,410,550 12,657,661 12,909,714 13,166,809
Difference $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Total Expenses on KW Bight Fund $ 9,764,410 $ 8,509,100 $ 8,683,231 $ 8,861,921 §$ 9,045,293 $ 9,233,471 $ 9,426,587 $ 9,624,771 $ 9,828,161 §$ 10,036,896 $ 10,251,121
Proforma 9,764,410 8,509,100 8,683,231 8,861,921 9,045,293 9,233,471 9,426,587 9,624,771 9,828,161 10,036,896 10,251,121

Difference




