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Why Are We Talking About a Recovery Plan Tonight?

RecoveryAcute
Integration 
& Normalcy

Stages of Crisis

Florida New Cases by Day

Source: floridahealthcovid19.gov

Average: 
237 cases 
per day in 
Monroe 
County



Sunset Festival, October 2020

Execution of the 
Recovery Plan

BUSINESS
Action Item Status

Helping Businesses Move 
Outdoors 

Fees waived, 
applications out, 
publicizing

Boosting Sunset Festival
(Rent & parking reduction)

Getting busier

Market KW DAC1 and Task Force: 
System to use ads & 
promotions. TDC BOD 
says Mayor is helping

Welcome & Keep Safe 
Signage (Helping us Stay 
Open!)

“Glad you’re here! Play, 
safe mask up, and enjoy 
Paradise!”



The Business Plan Sticking Point:
Operation Storefront 
Still Needs Funding



HUMANITARIAN
Are we out of the woods?

• COVID on the RISE

• SOS: 13,000 meals per month

• Increase in food stamp 
requests

• 140 evictions filed so far in 
Monroe County

• 270 Fewer students in KW (540 
parents)

Action Item Status

One Stop Shop United Way Fielding

City Liaison to KW NGOs Patti McLaughlin

Free and Frequent Covid
Testing

Sharing info 
(AHEC rapid testing)

FEED KW $315,000 for Food Orgs
City working on FEMA

Back Pack Program USDA – SOS ready to 
assist

MORE COMMUNITY MEMBERS ARE 
GETTING HELP!



MANAGING FOOD INSECURITY IN KEY WEST

The Back Pack Program Food Boxes



The Humanitarian 

Plan Sticking Point:

Rental and 
Mortgage 
Assistance

Remaining Funds for Housing 
Assistance from Non Profits 
(County wide) = $187,000

$162,000 - Community Wins
$1 Million pending – CARES Act



The  ONLY Action Point  in the Plan We Didn’t Tell You About

Guidance Care Center 
$800K

City of KW Waiving Fees for Businesses

RHN – Free Dental Care for Kids and 
Adults

FKOC/United Way - $250  Emergency Funds 

Primary Care for Adults: Womankind 
Kids: AHEC $1,000,000 grant



Connecting People with the Assistance They Need

The Communications 
Coordinator (till 01/21)

• Radio Interviews: NPR, US1 Radio (weekly),  
102.5, 106.9, Pirate Radio

• City Website 

• Articles: Miami Herald, KW Citizen, Keys 
Weekly (every week)

• Social Media “Champions”: The Mayor  & 
Others 

• Flyering: SHRM, SOS, Womankind, Trailor 
Parks (Spanish and Creole)


