
 STAFF REPORT 
 

DATE: November 20, 2020   
 
RE: 1924 Seidenberg Avenue-2nd Street ROW  
             (permit application # T2020-0339) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 

 

 
 

 

 Photo showing location of tree on City right of way. 



 

Photo showing whole tree, view 1. 



 

Photo of base and trunk of tree, view 1.    



 
 

 

Photo of tree 

canopy, view 1. 

Photo of area 

where section of 

tree broke off from 

trunk, view 1.  

Conks and bark 

cracks in trunk 

with old canopy 

cut  



      

Photo of area where section of tree broke off from trunk, view 2.  

 

Included Bark 



 

Close up photos of break area, view 1, note termite frass and decay in heartwood. 



 

Close up photo of break area, view 2, note conks and bark crack on remaing trunk with canopy  



         

 
Mud trail and active termites in main trunk area. 



Diameter: 28” approximate (one trunk portion has broken off main trunk) 
Location: 80% (public right of way area)    
Species: 100% (on protected tree list)  
Condition: 20% (active termites in main trunk, decay in main trunk, section 
of tree trunk broke off into road-almost half the tree)   
Total Average Value = 66%  
Value x Diameter = 18.4 caliper inches 
 
 
 



 

 

Application 

 

 

 
































